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Consensus

Coherency

Consistency

To stay competitive 
businesses need to 
react rapidly to market 
dynamics. 

Decision making and 
implementation of 
required 
transformations is 
made difficult by the 
complexity in business 
and the fact that for 
most people change is 
viewed negatively

The situation:



QualiWare X License Structure







”We have a large IT portfolio and constant high demand for 
change. Therefore, our architectural models in QualiWare are in 

daily use by both architects and business people.”
Helge Eikeland
Chief Enterprise IT Architect, COO Corporate IT
Equinor ASA 



QualiWare EA Market Vision



Web Modeler

• Space for inclusive collaboration in a web-based 
interface

• Enabling creation of business processes directly from 
your browser, 

• Intuitive and easy-to-use visual drag and drop design
• Stakeholder engagement across the entire 

organization.

Compliance Documentation & Management

• Comprehensive toolbox including: 
• Compliance management, 
• Problem management, 
• Document Management
• Non-conformance management, 
• Corrective action management, 
• Risk management
• Performance management

QualiWare X Is Smart Management

With QualiWare X you get a Management System with multi-layered Business Process Modeling
in a ready-made package, designed to help you improve your operations from day one.

.



Strategic Modeling

QualiWare X is every strategist’s ultimate tool, as we offer a complete
strategic modeling solution from ideation, to strategy to execution. 
Produce and implement strategic models that identify goals, new business 
opportunities, critical capabilities, outline strategic milestones, analyze
the impact of digital disruption, and asses cost, risk and strategy

alignment to increase value generation and reduce the time-to-value.

Intelligent Collaboration

With cross-platform collaboration, subscriptions, notifications, change
requests and powerful visualization of complex information, QualiWare 
X creates a space for intelligent knowledge-sharing, work management 
and improved collaboration and communication, across corporate
boundaries.

QualiWare X Is Smart Architecture

Looking for a tool to help you succeed with 
Business Ecosystems, Digital Twins, Customer Journey Mapping, Enterprise Design or Business Transformation?



Digital Twins

Creating a digital twin of your organization  
that is linked to your business processes, 
enables you to maintain and manage your 
assets in the context of their corresponding 
processes.

Governance, Risk & Compliance

Be better prepared for operational 
excellence and for handling uncertainties 
related to executing your business strategy.

Make risks visible for:
• Strategic business outcomes
• Transformation initiatives 
• Capabilities
• Processes 
• Applications

Business Process Modeling

Gain an adequate overview of your 
enterprise with Business Process Modelling 
(BPM) and maintain a competitive 
advantage through flexibility and 
responsiveness to your customers’ 
changing demands.

Make decisions based on operational data 
and analysis. Using QualiWare X, you can 
connect all related roles, goals, systems 
and other business-related objects to your 
processes.



Information Architecture

Structured Information Architecture is 
becoming more and more important. In 
the EU, the GDPR has made documented
Information Architecture a compliance
requirement in relation to personal data.

Information is much more than just 
compliance. By knowing, and 
deliberately architecting enterprise-wide 
information, organizations gain the 
ability to rapidly adapt to changes, find 
new business opportunities and 
organizational insight not previously 
available to them

Business Process Management

Model your business processes and get an 
overview of how your organization
executes your strategy. Make complex
processes clear for the employees who
perform them.

Use the QualiWare X collaboration 
platform to govern and update business 
processes while ensuring that all 
employees are informed about procedures 
relevant to them.

Application Portfolio Management

Evaluate your organization’s applications and 
infrastructure to decide when and where 
improvements should be made.

Use QualiWare X to manage application lifecycles
and create an overview of where and for what
they are used.

Estimate Total Cost of Ownership, Return on 
Investment, and Business Value of IT. Identify
redundant IT and make well-informed strategic
decisions on technology investments.



Customer Journey



Business Ecosystem



Business Capability Modeling



Digital Twin



Digital Twin: Solution Automation Options 

To Enable Robotic Process Automation (RPA)

QualiWare can integrate with:

• IBM Blue Works Live

• IBM Digital Business Automation

• IBM Business Automation Insights



Digital Twin



“The biggest problem our clients have is not making 

a decision, but rather aligning 40,000 people around 

the decision that they’ve made.”






