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In the past, when our church has navigated transition, we’ve often engaged in activities like mission 
studies, surveys, and assessments. These activities help us to gain a glimpse for where we are and 
where God might be leading from a variety of perspectives. As our church has been in another transition, 
after the New Year, we launched a group to discuss and dream about the future of Menlo Church. This 
group of 12 people, comprised of elders, staff, and congregants, met over the course of 3 months to 
share their individual experiences, reflections, and hopes for Menlo and help the Elders consider the 
long-term mission of Menlo Church. You may recall that in a senior pastor search update from the Elder 
Board on Feb 3, 2021, they announced that this group would report a summary at the conclusion of their 
work. To that end, we want to share this report with you, called Vision Menlo Church. 

Since the purpose of this group was to provide our Elders with some points of reflection as we consider 
the road ahead, this executive summary is meant to bring a snapshot of those discussions and reflect the 
many opportunities we have before us to continue our mission of helping people find and follow Jesus. 
To be clear, this is not a mandate or a roadmap, but rather it distills the key topics examined by the group 
and serves as a reflective questioning document to be considered—especially through the journey we are 
all undertaking as we seek a new Senior Pastor, examine the multisite model, and seek God’s will on how 
to pastor our congregation, while reaching people for Jesus.
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GOAL
Knowing that the mission of Menlo Church is to help people 
find and follow Jesus, explore further who Menlo Church is 
today and where God is leading Menlo Church in 15-20 years.

COMPOSITION OF VMC 
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6 Church Campuses Many MinistriesDiversity of Opinion 3/4 - 40 years at Menlo12 People
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THE PROCESS 
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Perceptions + 
Context

Areas of  
Focus Summary

Interviews with 
Congregants 

Conversation with 
Community 

Initial Strengths + 
Weaknesses

Breakout Groups 

Reviewed Past 
Surveys 

Deep Dive 
Discussion 

Focused Strengths + 
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15 - 20 Year 
Aspirations

Synthesis of 
Considerations 

Questions to Ask in 
Developing the 
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Dec 2020 - March 2021
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PERCEPTIONS + CONTEXT
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Can be complacent 

Easy to slip in and out, unnoticed 

Not viewed as a praying church 

Not enough diversity 

We are seen as arrogant 

Need more reliance on wisdom from the Holy 
Spirit 

We don’t like giving up what we know and love  

Viewed as irrelevant in a highly secular area 

Not strong Biblical knowledge base through the 
entire congregation 

We care more about who we are rather than 
who we could be
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Rich history 

Strong, Biblical foundation 

Generous congregation  

Evolved with the needs of the church 

Tried new things 

Solid denomination + background 

Strong community  

Easy place to invite people to 

Growth and adaptation with multi-site model 
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Barna 2018 Congregational Survey 

Growing Faith Task Force 2008/ Reveal Study 

“Leadership and Church Size Dynamics” - Dr. 
Timothy Keller 
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AREAS OF FOCUS
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DISCIPLESHIP CULTURE COMMUNITY + 
CONNECTION MULTISITE
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DISCIPLESHIP
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• Life group leaders are not thoroughly 
screened 

• Limited life group leader training available 
• No prescriptions for life group content  
• Biblical literacy is declining at Menlo 
• Church leadership has not prioritized 

discipleship 
• Need to pick a plan, implement, and stick to it 
• Need to disciple staff and create a culture of 

discipleship at Menlo 
• High staff turnover, especially in leadership 

groups area 
• Need for integrated program beyond weekend 

services and life groups to promote Bible 
reading, prayer, community, serving, 
evangelism
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• Currently, life groups are the main vehicle for 
discipleship 

• There are many life groups, many of which are 
successful in promoting discipleship 

• There are several mid-size groups offered 
within the church Precepts Bible study, and 
groups such as the Wednesday morning Bible 
study, Saturday morning men’s group, Sunday 
morning Side by Side group, Mothers Together, 
Café women, and MV Man Cave 

• The church has hosted Bible Study Fellowship 
(BSF) for men and many congregants have 
benefited from this program offered throughout 
the Bay Area
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• Leaders should vigorously communicate and 
execute around the importance of discipleship 

• The church must do all it can to teach, model 
and support personal Bible reading, study, 
and reflection 

• Must creatively challenge, equip and 
galvanize more mature Christians to more 
fully and passionately share their faith, serve 
those in need, and be change agents for 
reconciliation, justice, and peace in the world 

• Discipleship should permeate everything 
• Worship 
• Lead children and students to faith  
• Small groups 
• Medium size groups 
• Bible studies 
• Serving 
• Lay leader development 
• Generosity
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CULTURE
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• Lack of diversity  
• Legacy mindset 
• Slow to change  
• Constant turn over of staff 
• Corporate — shows up in production, 

communication, ethos, and pathos 
• Lack of clarity and embedded language 

(redundancy creates culture — words create 
worlds)
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• Presbyterian 
• Generous congregation 
• Strong, rich history of the church  
• Strong Biblical foundation  
• Open to all, tries to welcome everyone
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• Be known as generous, Presbyterian, and 
thoughtful representatives of our community 

• Emphasize church family not corporate – put 
a greater emphasis on relationships 

• Inclusive to all - diversity should be seen on 
the platform and in congregation, helping to 
create a sense of belonging 

• Marked by Celebration — celebrating what 
God is doing in Menlo and through Menlo (Out 
and In) 

• Discipleship - finding and following Jesus 
should inform everything — after 1 year at 
Menlo, everyone should know what it means 
and how it happens 

• Prayer should more pervasive in the culture of 
the church – dependence over self-reliance
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COMMUNITY + CONNECTION
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• Programming simplified due to the multi-site 
model 

• On-ramps to engagement and greater 
involvement are not always clear 

• Not many affinity groups available  
• Varied experience with life groups 
• Connection is challenging in an online 

environment (in current COVID era)
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• Familiarity with mid-size groups in church 
history (past programing) 

• Projects/groups provide connection as well as 
an on-ramp to the church 

• Existing programs  
• Starting Point - Table groups were highly 

effective in connecting people into 
relationships and launching Life Groups 

• Serve Your City - People chose based on 
their interest of the project 

• Membership 
• The Marriage Course 
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• Evaluate the best way to reestablish 
community post COVID - think about what 
people are looking for through connections 
• Options  
• Ease of attendance  
• Flexible commitment 

• Reevaluate the right amount of affinity groups 
for the church size 

• Create an environment where people feel 
known on Sundays — possibly more outreach 
from congregants to other congregants 

• Help people easily get connected based on 
the level of engagement they are looking for 
(life groups, mid-size groups, services) — 
meet them where they are at 

• Add rigor to the life group program — give 
groups options for content to follow along with 
church studies or other life groups 
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MULTISITE
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• People want an in-person relationship with 
their preacher vs an on-screen relationship 

• Central decisions do not reflect all the cultural 
diversity of the campuses 

• Eliminating mid-size groups has left people 
without ways to connect 

• Some people are finding joining classes 
preferable to Life Groups (Ex: Couples in the 
Marriage Class) 

• The inside language/culture of central cannot 
always be copy/pasted successfully to other 
campuses 

• Campuses do not have “wiggle room” to try 
other groups connection methods -  today 
they must follow the central calendar 

• The cost of starting new multi-site locations in 
the Bay Area is steep 

• Must recognize that campuses need to reflect 
their area, including the language of their area 

• Diversity needs to be reflected in leadership
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• Multi-site allows multiple locations to have a 
“neighborhood” church throughout the Bay 
Area 

• Shared resources support younger campuses 
financially 

• Operational pieces at each campus do not 
need to be re-invented 

• Content for youth and kids can be 
streamlined, events can be templated 

• Great way to share preaching by nationally-
recognized author/preacher
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• Campus experiences will be more about 
community building. People will be invited to 
experience authentic community. Mid-sized 
groups will meet. More classes and discipleship 
will take place during the week, much online.  

• People will want to be fed throughout the week, 
mid-week connections, daily connections. There 
will be teaching points throughout the week. 

• Some age groups or demographics may choose 
to stay online more often. 

• The online campus may not serve as a front 
door to the physical campuses — there is a lot 
of content that is now available online. It’s 
common for people to view parts of Sunday 
services from more than one church — Menlo’s 
content will have evolved. 

• Explore options to have a “deeper bench” from a 
preaching standpoint. 

• Online will supplement relationships. There will 
be quick and brief message exchanges 
throughout the week. Brief remote connections.
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Considerations for the Future of Menlo Church 
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• How can the church introduce mid-size groups to serve as on-ramps for various groups of people as well as to 
foster discipleship?  

• How do we collaborate with and leverage relationships with other churches or other organizations? 

• How do we best communicate the vision and culture that is desired to the church so that people can live it out 
and be a true reflection of what we want Menlo Church to be? 

• How do we become the place that people turn to and can find connection in when coming out of COVID? 

• How do we ensure that congregants are as engaged with Menlo Church Monday through Saturday as they are 
on Sundays?  

• How do we empower congregants to make change, create the culture, and affect the church in a positive way, 
within the boundaries of structure that needs to be set for a church of this size?  

• How do we create a culture of generosity (time, talents, and treasure)?  

• Is the multisite model the best model for Menlo Church based on all other variables evaluated?  

• How can the church be multicultural versus simply multi-colored? 

• How can you ensure you have diversity represented at the church leadership level? 
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