
WHAT IS A TRANSITIONAL PASTOR? 
A Transitional Pastor bridges the time from a departing Senior Pastor to the arrival of a new 
Senior Pastor, leading the congregation and staff during the interim period. He or she analyzes 
the organization as a system and offers suggestions for healthy changes, helps to reduce anxiety, 
manages conflict, and builds a foundation for the new leadership and future direction of the church.
 
The Session (or the Elder Board) hires the Transitional Pastor. This is a position that does not require 
a vote from the congregation but does require a confirmation from the Ministry Partnership Team 
(MPT) of the ECO Bluewater Presbytery. The MPT interviews the candidate and confirms that the 
candidate is qualified and conforms to the theological beliefs of the church, which are also known as 
the ECO Tenets. 

WHAT SKILLS AND EXPERIENCES WERE WE LOOKING FOR?
The Elder Board and senior staff identified three key responsibilities by which candidates’ skills 
were evaluated. 

 
First, the Transitional Pastor will assess morale and will provide for and guide the healing of our 
congregation and staff. Where there are grief and anxiety around the events of the last year, the 
Transitional Pastor will listen with empathy and engage in discussions with the goal of identifying 
a unified path forward for our next leader. The Transitional Pastor will focus on listening and 
encouragement, bringing new hope and healing.
 
Second, the Transitional Pastor will have skills to lead our congregation and staff in our mission and 
vision to lead our generation into a transforming relationship with Jesus and authentic community 
with each other, so that everyone in the Bay Area and beyond can flourish. They will know how to 
assess our culture and organizational health. They will encourage and guide our Leadership Team to 
lead with boldness and courage through desired changes and shifts. They will review and support the 
work of the Elders and provide clarity to the roles of Elders and staff, building a more collaborative 
relationship. The Transitional Pastor will help build the path for new leadership and a new future.
 
Third, the Transitional Pastor will provide teaching and preaching to facilitate the transition, 
supporting the renewal of the spiritual life of the congregation. They will work with our preaching 
team and set forth a coherent preaching plan. By creating teaching moments, the Transitional Pastor 
will help build a pathway to healing, hope, and healthy change.

TRANSITIONAL PASTOR - FAQ’S

https://eco-pres.org/presbyteries/
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COULD ONE OF OUR EXISTING 
PASTORS PLAY THIS ROLE?
The ECO MPT recommended that someone with a 
fresh perspective is best prepared to provide the 
leadership and guidance needed for healing and 
change.

IS AN ORDAINED ECO 
PRESBYTERIAN PASTOR 
REQUIRED?
No, the Transitional Pastor did not need to be 
ECO-ordained. If they are not ECO-ordained, they 
must be in agreement with ECO tenets of faith.

WHO WAS ON THE COMMITTEE 
AND WHAT WAS THEIR PROCESS?  
A Transitional Pastor Search Committee was 

formed Aug 18. The committee consisted of 4 

members; two current elders (David Kim and 
Beth Seabolt) and two resting elders (John Blaha 
and Debbie Hall). They met and prayed weekly 
and sought input from Session, MPT, and staff to 
finalize the job skills set. The committee received 
nominations from the congregation, staff, and 
Presbytery; 14 nominations were received for 
people from across the U.S. The committee 
conducted screening interviews to identify the 
top candidates, followed by in-depth interviews 
and reference checks. Final candidates were also 
interviewed by Eugene Lee (Executive Pastor), 
Scott Palmbush (Pastor to Campuses and member 
of the Elder Board), and Mike Barris (ECO 
Bluewater Presbytery, MPT chair, and our Elder 
Board’s moderator). The committee presented its 
recommendation to the Elder Board on October 
22, 2020 for approval and vote. Upon approval, 
the committee extended an offer the following 
day which was mutually agreed to and signed by 
Pastor John Crosby and Menlo Church on October 
23, 2020.

WHAT WAS THE TIMELINE? 
Check out the graphic on the left.

Menlo Church put out the following Menlo 



Unscripted short video to keep the congregation informed about our search for a Transitional Pastor.

Oct 9 “When Will We Have a Transitional Pastor?” Unscripted with Beth Seabolt [start at 3:30]

W H O  I S  O U R  N E W  T R A N S I T I O N A L  PA S T O R ?

WELCOMING JOHN CROSBY! 
Pastor John Crosby has accepted our offer to lead us for the next 
12-18 months as Transitional Pastor. John is a seasoned leader 
with deep skills and experience in church and denominational 
leadership, strong listening and relational skills, and extensive 
experience at preaching and teaching. Last year, he retired from 
30 years as Senior Pastor of Christ Presbyterian Church in Edina, 
Minnesota. Earlier in his career, he served as Youth Pastor, Assistant 
and Associate Pastor, and Associate Executive Pastor for churches 
in suburban Chicago and Washington, D.C.

John received his B.A. from Wheaton College, Master of Divinity 
from Gordon Conwell Seminary, and a Doctor of Ministry from 

            Fuller Seminary. His wife, Laura, graduated from Texas Christian 
University, and received a Master of Arts in Theological Studies (with honors) from Bethel Seminary 
in 2001. 

John most recently served as Interim Pastor at the International Church of Lucerne (Switzerland), 
working to heal divisions in the church so they would be ready for a new season of ministry. He 
helped heal a split in the congregation and mentored their lay leadership back to health. 

John has a strong interest in national and international Christian nonprofit work. He sat in the 
Founders Chair of the World Vision International Board, one of the organizations that fleshes out 
God’s passion for justice and poverty in the world. 

You can hear John Crosby’s past sermons from Christ Presbyterian Church here:
 https://www.cpconline.org/sermons/born-is-the-king/
 https://www.cpconline.org/sermons/upside-down-kingdom/

Please read more of Pastor John Crosby’s biography here.

DID JOHN HAVE ANY PRIOR INVOLVEMENT WITH MENLO CHURCH? 
John Crosby was one of the leading pastors for the formation of our ECO denomination from 2010 to 

its official creation in 2012.  Menlo Church was involved in giving input to the key documents around 
theology and polity and formally joined ECO in 2014.  Pastor John got to know Menlo Church during 
that time. John has admired and followed our church for many years and believes we play a key and 
leading role in reaching people for Christ on the west coast and beyond. 

John and Laura Crosby

https://www.youtube.com/watch?v=uBfrf-zDZ70
https://www.cpconline.org/sermons/born-is-the-king/
https://www.cpconline.org/sermons/upside-down-kingdom/ 
http://menlo.church/johncrosby


PLEASE TELL US ABOUT JOHN’S FAMILY. 
John and Laura have been married for 37 years. Laura 
loves using her gifts of hospitality, spiritual formation and 
creative communication. She mentored younger staff at 
Christ Presbyterian and, together with John, is working to 
identify, encourage, and network younger leaders to build 
flourishing churches, an effort coordinated through ECO.

They have two adult daughters, one married and living in 
Emeryville, CA and another in Washington,  D.C.

WHAT ARE PASTOR JOHN’S LONG TERM GOALS? 
John is excited to be part of God’s work in creating a culture that develops young leaders, fosters 
entrepreneurship and encourages kingdom impact. John and Laura are committed to doing life and 
ministry together. He “feels privileged to join Menlo’s strategic impact for the Kingdom throughout 
the Bay Area, loving people to Jesus and sending them out to bless their communities”.

Top row (left to right): John, son-in-law Austin.
Bottom row (left to right): Laura, Katy, and Maggie.


