
SENIOR PASTOR SEARCH

CAN YOU SHARE HOW THE PASTOR NOMINATING COMMITTEE WILL BE CHOSEN/FORMED? 

In ECO’s polity, the selection of the Senior Pastor is designated to a congregation-representing 

Search Committee, which makes a recommendation to the Session, and then is voted on by the 

Congregation at a special meeting. The elders asked all the campuses for names and then asked that 

nominations go through the Campus Pastors, who know those candidates best. Four of the serving 

elders then screened the 45 nominations, looking for a diverse representation of campus, gender, 

ethnicity, skills, and time with Menlo. Those names have now been announced and are available on 

our website.

WHO IS ON THE SEARCH COMMITTEE TO CHOOSE THE NEXT PASTOR AND WHAT CRITERIA ARE 

THEY LOOKING FOR IN THE NEXT PASTOR? The criteria for the new Senior Pastor will be developed 

by the Search Committee, in consultation with the Session and made known to the congregation.

APPROXIMATELY, WHEN WILL THE “CALL” DECISION BE MADE? The Search process will be a 

process that can be as short as six months, or as lengthy as 18 months-plus. The congregation will be 

kept apprised on a regular basis in the News section on our website.

HOW DO WE KNOW THAT THAT THE LEGACY SERVICE WILL BE ADDRESSED EQUALLY WITH 

THE CONTEMPORARY SERVICES IN SELECTING THE NEXT SENIOR PASTOR? ARE PEOPLE FROM 

FRANK’S SUNDAY CLASS ON THE SEARCH COMMITTEE? There is significant presence of each 

segment of Menlo, and a deep appreciation of long-time members as well as newcomers.

IN ADDITION TO HAVING STRONG PULPIT SKILLS, WHAT CAN BE DONE TO ENSURE THAT WE 

HIRE SOMEONE WHO IS INDEED ‘PASTORAL?’ As the priorities of the search are made public, it 

will be evident that no one person can have all the gifts, and in fact, the genius of the Body of Christ 

is the diversity expressed in our staff team. Certainly, godly character, a pastoral heart, leadership 

qualities, and clear communication skills are high on my ‘must have’ list.

ARE YOU LOOKING AT ANY OF OUR EXISTING PASTORS FOR THE SENIOR POSITIONS? In 

a change from PCUSA policy, any of the current staff are eligible to apply for the position. The 

Transitional Pastor is not eligible.

HOW DO YOU SEE YOUR ROLE AS TRANSITIONAL PASTOR, IF ANY, IN THE CHURCH’S PROCESS 

TO SEEK A PERMANENT SENIOR PASTOR? Once the Committee is formed and the search begun, 

the Transitional Pastor is available as a resource about priorities for the position and, if his advice 

is sought, to offer feedback on any of the candidates he might know. The Transitional Pastor does 

not engage in the Search process nor sit with the Committee. And I’ll pray a lot for a smooth, quick, 

spirit-led process!

https://menlo.church/news/senior-pastor-search 
https://menlo.church/news


LEADERSHIP, INVESTIGATION, AND JOHN ORTBERG FOLLOW UP

HOW’S REINVESTIGATION GOING? ANY NEW FINDINGS? The elders and staff are making 

a conscious decision to put distance between themselves and ZeroAbuse, the organization 

conduction the Investigation, so there can be an independent investigation. ZeroAbuse has 

noted the excellent cooperation of staff when asked for documents; recently, the organization 

alerted the staff and elders that the exceptionally large number of interviews would mean that 

the investigation would not be complete for some months, possibly at the end of summer or 

autumn. So far, they have had nothing to report, but are confident that the church will profit 

from recommendations to enhance child and student safety.

WHAT HAS MENLO CHURCH LEARNED OVER THE PAST YEAR TO MAKE IT FEEL LIKE SAFER 

PLACE FOR CHILDREN, FAMILIES, AND VOLUNTEERS? This year, we’ve reevaluated our 

Appropriateness Guidelines, Background Check process, and Volunteer training process to see 

where and how we can create a safer environment for students. One of the changes we’ve made 

is to require a yearly mandated reporter training for staff and volunteers so that we can work 

together to help make Menlo Church a safe place for all.  We have also shared our guidelines 

and practices with Zero Abuse Project and will continue to make improvements once they share 

their recommendations.

WHAT STEPS HAS MENLO CHURCH TAKEN TO IMPROVE TRANSPARENCY AND 

COMMUNICATION TO INCREASE THE CONGREGATION’S FAITH IN THE ELDER BOARD? WHAT 

FURTHER IMPROVEMENTS OR NEXT STEPS ARE BEING WORKED ON? The elders have worked 

hard to increase the frequency and amount of communications to the congregation, through 

a variety of means. There are updates on the church’s website, with all-church mailings for 

significant events. In addition, the elders are conducting semi-annual Town Halls where they 

will present high-level themes and be open to any congregational questions. The Transitional 

Pastor has conducted over a dozen Zoom gatherings with different constituencies to enhance 

communication, answer questions and offer perspective. There will be quarterly all-church 

Q+As, with both the congregation and College of Elders. As we return onsite over the summer, 

we hope to offer opportunities for face-to-face interaction as well.

DO YOU SENSE THE PAST PAINFUL EMOTIONS OF THE STAFF ARE HEALING? DO YOU SEE A 

GROWING SENSE OF UNITY AND TEAMWORK? One of the new staff mentioned the other day, 

“I don’t think Menlo has a toxic staff environment; in those settings everyone is afraid to speak 

out.” I do feel a sense of progress, though there are still deep wounds. The COVID shift to online 

programming has significantly increased staff’s workload, and the 15-20% staff reduction has 

left them stretched thin. My sense is that morale will change as we come back onsite and staff 

are able to interact in person with the congregation. But it took a long time to get to this tough 

place, and it will be a long road back.



WE WERE DISMAYED AT HOW QUICKLY JOHN ORTBERG SEEMED TO BE PUSHED OUT 

AND WONDER IF HE AND NANCY COULD BE WELCOME AGAIN AT OUR CHURCH AND 

EXPERIENCE LOVE AND FORGIVENESS. Certainly, my hope is for reconciliation and restoration 

honoring the Ortbergs’ long, faithful service. I’ve come to think it might be one of the signs of a 

new Senior Pastor’s settling in, honoring the past so we can pursue what God has in store  

for Menlo.

HOW IS THE ORTBERG FAMILY DOING? Obviously, this has been the most trying season for 

all of the Ortberg family. Each time I have met with John he asks me to tell people that he 

loves the people of Menlo and prays daily for all of us, even as they slowly find a new path and 

healing. Many of you have no doubt followed his teaching online called “Ashes to Beauty” on 

YouTube.

I’M FEELING VERY DETACHED UNFORTUNATELY TO MY HOME CHURCH BECAUSE OF THE 

EVENTS OF THE LAST YEAR AND COVID; HOW DO YOU RECOMMEND TO REKINDLE MY 

LOVE FOR MENLO CHURCH? The first two things that came to my mind are the power of 

relationships and the way that praying for the people and ministry of Menlo over time changes 

hearts. You may find your next step in the journey as we re-gather for worship, in a few weeks. 

But a season of lament and feelings of loss should be expected; when they are shared with 

others, I believe God works among us all to bring Grace, the engine of restoration.

PROGRAMS AND CAMPUSES

I UNDERSTAND THAT THERE HAS BEEN A LARGE DECREASE IN ATTENDANCE IN YOUTH 

PARTICIPATION. IF THIS IS SO, HOW IS THIS BEING ADDRESSED? While this past year 

provided many opportunities to connect digitally, people, especially teenagers, long for   

face-to-face connection which led to a decrease in digital engagement. As we return to in-

person services, Menlo Students is focusing on rebuilding relationships and reconnection. We 

will be doing this throughout the summer with monthly Covid-safe outreach events and weekly 

gatherings centered on Bible studies and group connection. Menlo Students is also focusing 

on coming alongside students in their desire to make a difference in the world with the “For 

the Bay” campaign. The “For the Bay” campaign encourages students to see their schools, 

neighbors, and community through the eyes of Jesus and work to bring Jesus’ hope and   

love to it. 

GOING FORWARD, WHAT IS SESSION AND STAFF’S PLAN FOR CONTINUING EXPANSION OF 

OUR CAMPUSES? The Elders and staff talk about this every week. Our commitment to reaching 

out with the gospel is unchanged, but a year+ away from in-person ministry will take at least a 

year for the campuses to recover from. By then, ‘next steps’ to a changed Peninsula culture will 



be clearer. The good news is that we perceive that the hunger for connection and meaning has 

been strengthened in these hard times, and Menlo is well-positioned to be a welcoming, healing 

source of God’s love, as we ourselves experience that same healing. 

WHAT IS GOING TO HAPPEN TO THE CAFE? Currently the Café is being relocated to the 

950 Campus, and its leaders are planning how to bring the energy and camaraderie they 

experienced to a new generation of Menlo attendees. Their leaders will be communicating their 

‘next steps’ later in the summer as we prepare for full-scale ministry in the autumn.

WILL MENLO CONTINUE TO SUPPORT THE ZOOM FORMAT FOR BIBLE STUDIES ONCE 

WE ARE ABLE TO MEET IN-PERSON? One of the hard blessings of this past year is how 

augmenting our activities BOTH online and in person enriches everyone. We are calling this 

a hybrid approach, and each ministry area will be working with its members to find the best 

online/in-person balance.

WHAT IS MENLO DOING TO HELP CONGREGANTS AND POTENTIAL CONGREGANTS GROW 

AND THRIVE? ARE THERE ANY SUPPORT GROUPS (EG GRIEF SUPPORT OR ADDICTION 

RECOVERY GROUPS) AVAILABLE NOW FOR THOSE WHO NEED THEM? ARE THERE BIBLE 

STUDIES OR OTHER CLASSES AVAILABLE FOR THOSE WHO WANT TO LEARN AND GROW? 

Menlo Church has many options for support groups. We have listed some of them at the bottom 

of this document.*

MENLO VISION

HOW WILL MENLO CHURCH ADDRESS AN INCREASINGLY FRACTURED CULTURE? WHAT 

ARE SOME THINGS YOU ARE THINKING ABOUT WITH RESPECT TO HOW WE CAN BE MORE 

UNIFIED AS A CHURCH WITH A DIVERSE DEMOGRAPHIC? I believe that common vision and 

shared experiences/service draw us together, even as we honor our diversity. A common ‘voice’ 

will make a significant difference, as a new Senior Pastor partners with staff and leaders.

MY FAMILY AND I ARE INTERESTED IN THE DIRECTION OF MENLO’S CULTURE. WE HAVE 

SEEN A SHIFT IN THE LAST YEAR AND IT WOULD BE GREAT TO CLARIFY WHAT VISION OF 

MENLO IS BEING CAST FOR THE FUTURE. I sense that Menlo retains a strong commitment to 

orthodox, biblical faith with an almost unique ability to reach the thoughtful skeptic; I pray you 

continue to establish healthy patterns of worship, fellowship, and service, which will attract 

people primarily through relational networks. It’s no accident that God has blessed Menlo when 

it steps forward to equip its members with tools to engage the culture.



DO YOU SEE MENLO AS ONE CHURCH WITH MANY LOCATIONS OR MANY SMALL 

CHURCHES? AND WHAT DO THINK IF THIS SHOULD BE CLEARER AS MENLO MOVES 

FORWARD I.E. HOW WILL WE BE “ONE” CHURCH AND WHEN WILL WE BE JUST OUR 

LOCATION? I perceive that Menlo has been courageous and successful entering the multi-

site model as a means of reaching more people closer to their homes, over the past decade 

or so. All these models are meant to evolve, and the change of season/leadership is a great 

opportunity to refresh the model, defining the degree of diversity needed to be contextual 

while retaining a common set of values. As the Menlo Park campus is reenergized, there will 

likely be more of a ‘family resemblance’ than a group of clones, but with an ongoing unity to 

maximize resources/impact.

*RESOURCES AT MENLO FOR SUPPORT AND GROWTH

SUPPORT GROUPS

Stephen Ministry

One-to-one support for anyone going through a difficult time. 

Contact mfisher@menlo.church for details.

Divorce and Relationship Recovery

A support group for those going through a serious break, conflict or divorce. 

Contact mfisher@menlo.church for Zoom details.

Grief Support

A support group for those who’ve lost a loved one -- also offers GriefShare videos. 

Contact mfisher@menlo.church for Zoom details.

Men Pursuing Purity

A support group for men. 

Contact mfisher@menlo.church for Zoom details.

Codependence Study Group

A support and study group for those seeking to learn better relational boundaries. 

Contact mfisher@menlo.church for Zoom details.

Women’s Fertility Support

A life group focused on support for women going through the challenges of starting/growing a 

family.

Career Actions Ministry Job Search Support

A support group for those in the job search with large group learning and small group support.

https://menlo.church/stephen-ministry
mailto:mfisher%40menlo.church?subject=
https://menlo.church/menlopark/connect/support-recovery#/modal/group/2759/mlo_park
mailto:mfisher%40menlo.church?subject=
https://menlo.church/menlopark/connect/support-recovery#/modal/group/2584/mlo_park
mailto:mfisher%40menlo.church?subject=
https://menlo.church/menlopark/connect/support-recovery#/modal/group/2765/mlo_park
mailto:mfisher%40menlo.church?subject=
mailto:mfisher%40menlo.church?subject=
https://menlo.church/menlopark/connect/support-recovery#/modal/group/2014/mlo_park
https://menlo.church/menlopark/connect/support-recovery#/modal/group/2763/mlo_park


Crown Financial Coaching and Study

Bill Teter (408-245-7447) provides small group classes and one-on-one coaching on getting out 

of debt and basic financial management.

Counseling Referrals

Menlo’s Counseling Connection provides referrals to professional Christian Counselors to help 

with life’s challenges. 

Contact Darrah Garvin, PhD at 650.368.3548 or dtgarvin@sbcglobal.net.

Support for Marriages and Pre-Marrieds

This webpage has information on our pre-marital mentoring program and the Marriage Course 

that we frequently offer.

BIBLE STUDIES (MOST OF THESE ARE CURRENTLY LED VIA ZOOM)

New Horizons Bible Study

Bible Study for adults, men and women.

Women’s Bible Study

Women’s Life Group Community for singles and marrieds who meet weekly for Bible Study and 

teaching. 

Wednesday Morning Bible Study

Adults, men and women. 

Inductive Bible Study (Precept) - morning session

Adult Bible Study, men and women. 

Inductive Bible Study (Precept) - eveing session

Adult Bible Study, men and women. 

Women’s Bible Study Fellowship (BSF)

Women-only in-depth Bible Study.

For various offerings from the Senior Ministries at Menlo Church, you can visit  

https://www.menloseniors.com/

mailto:dtgarvin%40sbcglobal.net?subject=
https://menlo.church/menlopark/connect/marriage-resources
https://menlo.church/menlopark/group/new-horizons-bible-study
https://menlo.church/menlopark/group/womens-bible-study
https://menlo.church/menlopark/group/wednesday-morning-bible-study
https://menlo.church/menlopark/group/inductive-bible-study-precept-morning-session
https://menlo.church/menlopark/group/inductive-bible-study-precept-evening-session
https://menlo.church/menlopark/group/womens-bible-study-fellowship-bsf
https://www.menloseniors.com/

