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Elder Qualifications | Profile of a Qualified Candidate 

(presented to Session - June 24, 2014 - revised - June 6, 2020)  
 
 
The most important quality is that the person be a deeply committed Jesus follower and that the scriptural 
qualifications for elder be rooted in the candidate. 
 
Serving as an elder involves a mutual discerning of “call” by a member of the church and by the Session, 
as well as the church body.  This discernment involves a prayerful, Spirit-led assessment based on the 
leadership needs of the church and the Session, and the gifts, wisdom, experience, and spiritual maturity 
of Elder candidates. 
 
Elder Prerequisites 
 

● A member of Menlo Church in good standing and have attended for at least three to five years  
● Participated in and led a small group, or served in a volunteer role for at least three  
● years, preferably in a leadership role  
● Well known and affirmed for candidacy by a pastoral member of staff 
● Affirms and is in alignment with Menlo Church's stated values, vision, and mission  
● Affirms and adheres to the Essential Tenets of ECO Polity and Discipline  

 
Elder Characteristics  
 

1. Sound Character & Deep Spiritual Maturity 
A woman or man of sound moral character and deep spiritual maturity, based on the qualifications 
described in 1Timothy 3:2-7, Titus 1:6-9, summarized as possessing the personal characteristics of:  

● Being above reproach (lead by example, free of patterns of sin); temperate (self. controlled, un-
enslaved, free of excesses); prudent (sober, wise); respectable (well-ordered, honorable behavior); 
hospitable (unselfish); able to teach; not addicted to wine (or other addictions); limits one's liberty 
for the sake of others; not quick-tempered, un-contentious; free of the love of money; manages 
own household (well-ordered healthy family life); not prideful; good reputation with outsiders 
(non-believers); not self-willed (not selfish but servant-minded); loving what is good (desires the 
will of God above all else); just, devout (devoted followers of Jesus, seeking to conform to His 
image, committed to prayer, worship, scripture); holding fast to the trustworthy word (stable, 
obedient, seeking to be controlled by the Holy Spirit)  

● Skilled in conflict resolution  
● Reliability, integrity and humble teachability  

 
2. Wise & Spiritual Discerning 

Biblically literate and a Spirit-led, prayerful, wise disciple of Jesus. Has a sound understanding of 
the dynamics and practices of spiritual discernment, that is, the ability to recognize and respond 
to the presence and the activity of God, both in everyday moments and in the larger decisions. As 
an individual is committed to discerning and doing the will of God as it is revealed through the 
help of the Holy Spirit and, as a potential member of Session, would be similarly committed to 
lead through group spiritual discernment.  
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3. Able to Lead & Teach 

Demonstrated ability to cultivate relationships and to persuade, convene, facilitate, and build 
consensus among diverse individuals, manage key projects or assignments, able to communicate 
effectively, and able to exhort sound doctrine. Skillful in instruction or teaching by possessing 
both the requisite knowledge and the ability to communicate it to others.  
 

4. Competent & Experienced in Governance 
Is a critical, insightful thinker with effective communication skills and problem-solving abilities, 
and can assess, identify, and confront issues skillfully and appropriately. Demonstrates the 
relevant gifts, skills, and practical leadership experience in organizational management, 
administration, organizational savvy in strategy, planning and operations, knowledge of and 
experience in governance and oversight, and important functional areas of expertise (e.g., law, 
finance, human resources) 
 

5. Servant Leadership Style 
Possesses the tangible quality of being able to work well with, to get along with, and contribute to 
the board functioning as a high performing team - a team that works in relational harmony, with 
common purpose and goals, trust, respect, and mutual accountability. Adds to the effectiveness of 
the board, by being able to contribute selflessly, and to submit to and be part of the team effort of 
the board.  
 

6. High Emotional Intelligence 
Able to speak the truth in love, able to disagree but not be contentious, able to identify and 
resolve problems, able to enter into difficult exchanges to defend the faith or Menlo Church or 
people in ways that preserve the church community. Possessing high self-awareness, self-
reflection, and self-criticism as appropriate in the varying situations, roles, and responsibilities of 
Session.  
 
 
 
 

7. Cultural Awareness 
Possesses social awareness of the unique cultural fabric of the Bay Area in this generation and 
broad knowledge of communities within and outside of Menlo Church, as the context for 
ministry. Creative and thoughtful in their approach to reach, connect with, and care for people in 
the community.  

 
Additional Considerations 
Experience and knowledge (through past ministry involvement) about the major ministries of Menlo 
Church, the congregation, the leadership team, the operations, the staff, the finances, and plans and 
strategies of Menlo Church. 
 
Menlo Church values a diverse board team that reflects the congregation and communities it serves is 
diverse in ways of thinking and approaching problems, and whose members have complementary skills 
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