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Netflix Still Rules the OTT-Verse – but for How Long? 
By Steve Sternberg 

 

The era of Peak TV is the best of times for television viewers (at least for those who can afford multiple 
streaming services).  There is more original content and more high-quality programming available on 
more platforms geared to more demographic groups with more high-profile actors, and more diversity 

than ever before.  In addition to more original content than ever, virtually any show you grew up 
watching is or soon will be available to stream somewhere. 

 
With so many program choices available, however, it often takes viewers longer than ever to even 
become aware of a new show, much less start watching it.  While this is a major problem for ad-

supported linear broadcast and cable networks, it is not so much for streaming services.  While a 
Stranger Things, Handmaid’s Tale, or The Marvelous Mrs. Maisel might become instant hits, win 

awards, and result in new subscribers whenever a new season drops, there are numerous other really 
good shows, such as Fleabag (Amazon Prime Video) and Russian Doll (Netflix), which might require 
more word of mouth (Fleabag just won an Emmy for best actress and best comedy following its 

second season).  I was unaware of it during its first season.    
 

There are also hidden gems, such as Harlots (Hulu) and Strange Angel (CBS All Access), which 
still have not attracted large followings but nevertheless have been on three and two seasons, 
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respectively (of course, Harlot’s 24 episodes over three years would have been basically the number 
of episodes for a single season on a broadcast network – although it probably would have been 

canceled due to low ratings after just a few episodes).   
 
Since streaming services order and air entire seasons, there is a relatively long period over which to 

determine if a series is worth renewing.  Broadcast networks tend to give an initial order for just a few 
episodes and then decide whether to pick up the show for a full season.  Unlike broadcast and cable 

networks, reach, not average ratings, matters most – how many views does the show generate over 
a certain period of time.  Streaming services don’t need to worry about scheduling tactics, audience 
flow, or narrow demographics – while CBS might have trouble fitting a show that appeals to 18-34-

year-olds onto its older-skewing schedule, Netflix has numerous series appealing to completely 
different audiences (50-64-year-olds are just as valuable to them as younger viewers).  BoJack 

Horseman and Stranger Things thrive alongside Mindhunter, Grace and Frankie, and The 

Kominsky Method.  And, of course, streaming services do not have the same content restrictions as 
most ad-supported networks, nor do they need to concern themselves with fall and mid seasons. 

 

The Big 3 or Just the First 3? 
Streaming services are a relatively recent phenomenon.  It’s hard to imagine it was less than seven 
years ago (February 2013) when Netflix introduced House of Cards, the first original scripted 

streaming hit (Netflix itself was a public company since 2002, when its main business was DVD 
subscriptions).   
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As the first major streaming services providing original scripted 

series, Netflix had a head start on everyone else and became 

almost synonymous with streaming and bingeing. It now boasts 

about 150 million subscribers worldwide (60 million in the U.S.), 
far more than any other company.  In addition to House of 

Cards, Netflix also debuted the popular Orange is the New Black in 2013.  Other major successes 
quickly followed, and continued every year since.  Here are just some of the more notable series and 
the years they debuted:  2014 – BoJack Horseman;  2015 – Unbreakable Kimmy Schmidt, 

Marvel’s Daredevil, Grace and Frankie, Narcos, Master of None, Marvel’s Jessica Jones;  2016 
– Fuller House, Stranger Things, Marvel’s Luke Cage, Black Mirror, The Crown;  2017 – One 

Day At A Time, 13 Reasons Why, GLOW, Ozark, Mindhunter, Marvel’s The Punisher;  2018 – 
Altered Carbon, Lost in Space, The Haunting of Hill House, The Chilling Adventures of Sabrina; 
2019 – The Umbrella Academy, Russian Doll, Dead to Me, When They See Us, The Politician. 

 
As the streaming competition heats up, Netflix is spending big money to lure high-profile show 

creators – reportedly giving Ryan Murphy (Glee, American Horror Story) a 5-year $300 million deal 
(he sold The Politician to Netflix before that deal was signed), as well as a $150 million deal with 
Shonda Rhimes (Grey’s Anatomy), and a $100 million deal with black-ish’s Kenya Barris.  Netflix 

also has multi-year deals with Nahnatchka Khan (Fresh Off the Boat), Patty Jenkins (Wonder 

Woman), David Benioff and Dan Weiss (Game of Thrones), Janet Mock (FX’s Pose), Regina King 

(Scandal, Green Leaf, Animal Kingdom), Beyonce Knowles, and Barack and Michelle Obama, 
among others. 
 

Going forward, Netflix plans to release around 90 original movies per year (it had 50 in 2017).  That’s 
an extraordinary number – more than three times as many original movies released in theaters by the 
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top two box-office leaders, Disney and Warner Bros., combined.  While many of Netflix’s movies are 
not top tier, some are of the highest quality, as the streamer makes periodic pushes for Oscar gold.  

The critically acclaimed Roma debuted in 2018 in theaters for two weeks before airing on Netflix.  It 
was nominated for an Academy Award for best picture.  It didn’t win, partly because this practice is 
controversial and goes against what many theater owners and Academy members think of as 

traditional theatrical movies eligible for awards.  They essentially want three-month theatrical 
windows.  Netflix’s new original movie, Martin Scorsese’s The Irishman, starring Robert De Niro, Al 

Pacino, and Joe Pesci, is sure to be nominated this year – even though many theaters in the U.S., 
Canada, and Europe are refusing to run it in the short window Netflix insists upon. 
 

Netflix has been gradually raising its prices over the past several years – a necessity since the 
streamer spends significantly more than its competitors on original content and steadfastly refuses to 

accept advertising.  It currently has three pricing plans: Basic ($8.99 per month – you can only use 
one screen at a time and resolution is limited to SD (equivalent to pre-HDTV); Standard ($12.99 per 
month – you can use two screens at a time in HD); Premium ($15.99 per month – you can use four 

screens at once in HD or 4K Ultra HD if available). 
 

Amazon Prime Video launched in 2006 as Amazon Unbox in 

the U.S., and originally was a service for downloading purchased 
instant videos.  It was rebranded in 2011 as Amazon Instant Video and 

added access to 5,000 movies and TV shows for Amazon Prime 
members.  It made a deal with pay-TV channel Epix in 2012 to feature 
movies on their streaming service, and premiered its first original 

series in 2013 (all in an effort to start competing with Netflix).  Amazon Prime Video is a different 
animal from either Netflix and Hulu.  The bulk of its subscribers traditionally got it for Amazon’s 

shopping service and free shipping, and see the video platform as a bonus (although Clearleap has 
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reported that roughly 75% of subscribers say they do watch video).  As it starts scheduling more high-
profile and buzzworthy original series, that is starting to change.  Amazon also offers numerous a la 

carte channels, covering a variety of genres.  It’s hard to tell exactly how many subscribers Amazon 
Prime Video has, but most experts place it at about 95 million globally, and 40 million in the U.S. 
 

Amazon had early success in 2014 with the award winning Transparent (the first original series from 
a streaming service to win the Golden Globe Award for Best Comedy) and Mozart in the Jungle, and 

followed up with Bosch and The Man in the High Castle in 2015.  Perhaps its most well-known 
series, the award winning The Marvelous Mrs. Maisel, premiered in 2017.  Since then, Amazon has 
spent more on original scripted series, releasing Tom Clancy’s Jack Ryan, The Romanoffs, and 

Homecoming (starring Julia Roberts) in 2018, and Hanna, Good Omens, The Boys, and Carnival 

Row in 2019.    

 

Fleabag, a comedy-drama co-production between the BBC and Amazon has only two 6-episode 
seasons, but recently won Emmys for Best Comedy and Best Actress in a comedy (for its creator, 

writer, and lead actress, Phoebe Waller-Bridge).  Amazon still only has a fraction of the original 
scripted series on Netflix.  It does, however, have global reach, and is reportedly looking for its own 

Game of Thrones type series – high-end dramas with global appeal.     
 
Of the $4.5 billion spent on content in 2017, reportedly about one-third went into originals.  Amazon 

recently secured the rights to The Lord of the Rings universe, which will include a new TV series 
adaptation (at an estimated cost of $200 million).  It is also jumping into the live sports arena, with 

subscribers being able to stream NFL Thursday Night Football telecasts for the past two seasons.  
I’ve seen predictions that over the next five years, the amount Amazon spends on originals could rise 
to $8 billion or more, as it will need to compete not just with Netflix, but an array of deep-pocketed 

new entries into the streaming arena. 
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Amazon membership costs $119 per year ($12.99/month) and includes Amazon Prime Video, free 2-

day shipping on Amazon purchases, and access to exclusive shopping deals.  You can subscribe to 
just Prime Video for $8.99 per month. 

 

Hulu started out in 2011 and was originally owned by Disney 

(ABC), 21st Century Fox (FOX), and Comcast (NBC), each of 
which had a 30% ownership, and Time Warner, which owned the 

remaining 10%.  Soon after purchasing the FOX assets Comcast 
sold its ownership stake to Disney.  The deal will take five years 

to complete, but Disney now has complete operational control.  Hulu did have some early scripted 
series, but it initially focused more on reruns from the libraries of its major owners, and airing 
broadcast network series shortly after their linear runs.  It was not really in competition with Netflix.  

In 2017, Hulu developed its first signature show in the Emmy winning A Handmaid’s Tale, and 
received good notices for Marvel’s Runaways and Future Man, during the same year.  It followed 

up with The Looming Tower in 2018, and also had some success and buzz in 2019 with Catch-22 
and Pen15. 
 

Providing current season series episodes shortly after their initial broadcast run 

does appeal to many viewers.  From 2016 to 2019 Hulu grew from 12 to 28 million 

subscribers in the United States – impressive, but still less than half of Netflix’s U.S. 

subscriber base (Hulu is not a global service). 

 

Hulu’s premium tier (no commercials) costs $11.99 per month, while its basic 

service (with ads) is $5.99 per month.  With the debut of Disney+ this November, 

subscribers will be able to bundle Disney+, Hulu, and ESPN+ (but only the cheaper 
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Hulu version that contains commercials).  Hulu now limits show interruptions to 90 

seconds.  This essentially has removed more than half of the commercial time that had 

previously run in programming on the streaming service.   

 

Hulu also has a live TV bundle for $45 per month (actually $37 if you already 

subscribe to Hulu’s basic streaming service), containing about 60 channels, 

including the Big Four broadcast networks, Turner, A&E, and Scripps, and the cable 

networks they own (which means the cable sports and news networks are there as 

well).  Hulu’s live streaming service has about 2 million customers, making it second 

to Dish-owned Sling TV with 2.42 million subscribers at the end of 2018.  
 

A New Player Joins the Club  
 

The first broadcast network to join the streaming wars, CBS 

launched, CBS All Access in 2017 with CBS Studios’ and 

the network’s extensive library, recent episodes of current CBS 
broadcast shows, and three new high-profile original series – 

The Good Fight (a spinoff of CBS’s The Good Wife), Star Trek: Discovery, and a new version of 
The Twilight Zone.  It now has eight original scriptedseries.  It also offers a live stream of the local 

CBS affiliate in many markets.   
 
It has grown from only 100,000 subscribers at its start, to roughly 4 million in 2019 (CBS also has 

about 4 million subs to its Showtime streaming app).  The company expects to grow from a combined 
8 million subscribers in 2019, to 25 million by 2022.  I think 20 million is more likely. 
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This growth will be spurred no doubt by the expansion of the Star Trek franchise, with Star Trek: 

Picard (set to debut in January) and an adult animation series, Lower Decks, slated for 2020 (with 

more reportedly to follow).  The expensive Star Trek: Discovery is actually co-funded by Netflix, 
which has the international rights to the series.  Amazon Prime Video, however, will stream the new 
series internationally 24 hours after its U.S. release. 

 
CBS All Access costs $9.99 per month for the commercial-free version and $5.99 per month if you 

don’t mind putting up with ads. 
 

Battlegrounds Take Shape – but Who is Competing With Whom? 
While Netflix, Amazon Prime and Hulu have the obvious advantage of being the first ones in, there 
are several new entries in the streaming wars with strong potential to either challenge the leaders or 

carve out strong niches of their own (as did CBS All Access). 
 

Disney, with its popular existing franchises (Star Wars, Marvel, 

Pixar) and its cross-promotion machine (which includes 
Disneyland, Hulu, ESPN, and FX) may be best positioned to 

actually compete with Netflix.  On the other hand, the Disney 
brand might make it more niche than one might think.  Its new 

streaming service, Disney+, will debut on November 12th.   

 
The service plans to have nine original series at launch, including the highly anticipated live-action 
Star Wars spinoff, The Mandalorian, which is about bounty hunters in the outer reaches of the Galaxy 

(taking place after the events in the Return of the Jedi movie).  The bounty hunter mythology has long 
been extremely popular among hard-core Star Wars fans.  Disney+ plans to have 25 original scripted 
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series and 10 original movies within year one.  It will have 100 recent and 400 classic Disney movies 
on tap as well.  Disney+ will also be the exclusive SVOD home for all 30 seasons of The Simpsons. 

 
The Marvel universe will likely be a big initial draw, as Disney+ rolls out original series featuring The 
Vision and Scarlet Witch (called WandaVision), The Falcon and Winter Soldier, Loki, and 

Hawkeye (starring the original actors from The Avengers movies), as well as series featuring lesser-
known Marvel characters – She Hulk, Moon Knight, and Ms. Marvel.  There will also be an animated 

Marvel series called What If…?, looking at what might have happened if certain events in the Marvel 
universe had turned out differently.   

 

Disney has been building awareness for its new streaming service through numerous fan-oriented 
events such as the big San Diego and New York comic cons (in July and October, respectively) and 

Disney’s own D-23 fan convention (August).  You couldn’t visit a Disney theme park, go on a Disney 
Cruise, or watch ESPN over the past year without knowing that Disney+ was coming. 
 

Disney + plans to spend about $1 billion on original content in 2020, which will increase to about $2.5 
billion by 2024 (when they expect to become profitable).  This is still only a fraction of the amount 

Netflix spends each year, so it’s clear that it will be relying on Disney’s existing franchises and 
extensive library more than developing new original scripted series. 
 

Disney + will cost $6.99 per month, but you can get it bundled with Hulu and ESPN+ for $12.99 per 
month (the same price as Netflix’s standard tier).  This will initially only include the Hulu version with 

commercials.  Right now, Hulu’s ad version costs $5.99 per month (with 28 million subscribers) and 
ESPN + costs $4.99 per month (with 2.4 million subscribers).  So, the bundle essentially gives 
subscribers ESPN+ for free.  Ironically, if viewers flock to this bundled service, it could result in a fair 

amount of cord cutting, which would hurt Disney’s main media business.  Disney expects its streaming 
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service to have between 60 and 90 million subscribers by 2024, two-thirds of them outside the U.S.  
This seems reasonable. 

 

Apple TV+ is launching on November 1st, and at just $4.99 

per month, will be the least expensive streaming option out there.  

In an effort to quickly build a large subscriber base, Apple is 
offering a year of free Apple TV+ to anyone who buys a new 
iPhone, iPad, Apple TV, iPod Touch, or Mac computer.  Apple 

sold more than 36 million iPhones in Q3, so we’re talking about more than 140 million likely being 
sold over the next year.  With that many potential subscribers receiving free Apple TV+ for a year, it 

could easily have 10 million paid subscribers by the end of 2020.   
 
Unlike many other streaming services, Apple TV+ will not have an existing library of TV shows or 

movies, but it is working on more than 20 original series for its first year – and how consumers react 
to its initial crop of scripted series will go a long way in determining Apple’s success in carving out a 

niche for itself.  Rather than competing with Netflix, Amazon Prime, or Disney+, Apple TV+ seems 
like something consumers will either add to their current mix or not.  The pricing leads me to believe 
many will.  Apple TV+ will be available in 100 countries and accessible through the Apple TV app. 

 
Apple is hoping its first major drama series, The Morning Show, starring Reese Witherspoon and 

Jennifer Aniston, will be its House of Cards, luring subscribers to check out the service, as that show 
did for Netflix.  Other series will include Ronald D. Moore’s For All Mankind, Dickenson (a comedy 
starring Hailee Steinfeld), the Jason Momoa sci-fi series, See, and Servant, a psychological thriller 

from Tony Basgallop and M. Night Shyamalan. 
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Netflix, of course, is the perfect name for a streaming service.  

But HBO Max?  That’s the name chosen by AT&T owned 

WarnerMedia for its new streaming service scheduled for spring 
2020.  If you already have HBO and HBO Go, or HBO Now, why 

would you think you need something called HBO Max?  People 
who don’t have HBO are already not sure which version to get.  HBO has a very specific brand tied 
to movies and edgy premium cable series, such as Game of Thrones.  People probably won’t 

immediately think of streaming, Warner Bros., Turner, or broad-based original scripted series.  Adding 
another HBO brand extension may just confuse people.  It could need a lot of extra marketing to 

create awareness (is this replacing HBO Now, which provides access to all current HBO movies, as 
well as past and current HBO original series without needing a cable subscription?). 
 

WarnerMedia has said that subscribers will have access to 10,000 hours of content at launch.  HBO 
Max will reportedly cost $14.99 per month (the same price as HBO Now), and will not contain 

commercials.  This would make it the most expensive streaming option, which could be a problem 
attracting customers who don’t already subscribe to HBO.  There might eventually be a commercial 
tier at a lower cost, but ads seem to go against the HBO brand.  HBO currently has 140 million 

subscribers worldwide, mostly through pay TV services such as DirecTV and Comcast.  More than 5 
million of its subscribers are digital customers in the U.S. 

 
While there will be some original content in addition to HBO programming, HBO Max will rely heavily 
on WarnerMedia’s library (including Warner Bros., New Line, DC Entertainment, TNT, TBS, Tru TV, 

CNN, Turner Classic Movies, Cartoon Network, Adult Swim).   
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HBO Max will be the exclusive streaming home for all 236 episodes of Friends (which cost more than 
$400 million for five years) and all 279 episodes of The Big Bang Theory (reportedly at a cost of 

$600 million+, which includes extending its syndication run on TBS through 2028).   
 
The new streaming service will also have The Fresh Prince of Bel Air, and Pretty Little Liars, as 

well as Warner Bros.-produced series airing on The CW network starting this season (such as 
Batwoman, and Riverdale spinoff, Katy Keene).  Previous CW series, such as Arrow, The Flash, 

Supernatural, and Riverdale, will continue to be available on Netflix for a few more years.  HBO Max 
also made a deal with the BBC for all 11 seasons of Doctor Who in the U.S. (season 12 will be 
available after its cable run).  The original British version of The Office, and past seasons of Top 

Gear, Luther, and The Honorable Woman will also be available.  Subscribers will also have access 
to the extensive Warner Bros. film library, which includes Batman, Wonder Woman, and the Harry 

Potter series. 
 
Five new seasons and annual specials of Sesame Street will air on HBO Max starting in 2020 (it will 

continue to air free on PBS Kids), and in a new content partnership deal, its 50-year library will also 
be available.   

 
Original series planned for HBO Max include, Dune: The Sisterhood (based on the classic sci-fi 
Dune novels), Tokyo Vice (starring Ansel Elgort as an American journalist on the Tokyo police beat), 

Love Life (a half-hour romantic comedy starring Anna Kendrick), The Flight Attendant (starring Big 

Bang Theory’s Kaley Cuoco), Station Eleven (based on the Emily St. John Mandel novel about the 

world following a pandemic that kills most of the population), Made for Love (based on the novel by 
Alissa Nutting), Americanah (a limited series about a young Nigerian woman who moves to the U.S., 
starring Academy Award winner Lupita Nyong’o), Starstruck, a six-episode comedy starring 
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comedian Rose Matafeo, Circe (a limited series centering around the Greek mythological god, Circe), 
a reboot of Gossip Girls, and animated reboots of The Gremlins and The Boondocks. 

 
WarnerMedia is moving the critically acclaimed but low-rated comedy, Search Party (starring Alia 
Shawkat) HBO Max.  Its first two seasons aired on TBS December, but has now been renewed for 

seasons three and four on the new streaming service (in an effort to get a larger and broader 
audience).  Its first two seasons will also be available.  It’s not clear whether any other TBS or TNT 

series will eventually move to HBO Max, but I wouldn’t be surprised.   
 
Star producer Greg Berlanti will produce four original movies for HBO Max and Reese Witherspoon 

will produce at least two.  And, of course, past and current HBO hits – The Sopranos, Veep, Sex 

and the City, Game of Thrones, etc. – will be available for streaming.  HBO Max also plans to have 

live sports and news programming at some point, but probably not at the start. 
 

While HBO Now subscribers will seamlessly switch over to HBO Max (and it could get some Friends 

fanatics), it will really be the quality and buzz generated by its original scripted series that will be 
necessary to lure anyone who does not currently subscribe to an HBO service.  There is no word as 

of this writing whether WarnerMedia will have some sort of bundle with HBO Max, DirecTV Now, and 
DC Universe, but that would be a good idea.  HBO Max is hoping to get 50 million subscribers within 
five years, which is a lofty goal indeed. 
  

 

Peacock might have sounded like the perfect name for NBC 

Universal’s streaming service, but how many people under 40 
will associate the network with the Peacock that had been its 

logo for years?   It may not matter much – perhaps they want to separate Peacock from the NBC 
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broadcast brand (unlike CBS All Access).  We’ll find out when the Comcast owned streaming service 
launches in April 2020 with more than 15,000 hours of content, including a huge inventory of past hit 

series, such as Parks and Recreation, Cheers, Everybody Loves Raymond, Brooklyn Nine-Nine, 
Downton Abbey, Friday Night Lights, House, Parenthood, Will & Grace, Monk, Psych, Royal 

Pains, Married…With Children, and Frasier, as well as every season of Saturday Night Live.   

 
In 2021, they will be joined by The Office, which NBC Universal shelled out $500 million for domestic 

rights to get it back from Netflix (where it was reportedly its most viewed show in 2018) in an exclusive 
five-year deal.  Peacock will also contain more than 3,000 hours of content from NBCU’s Spanish 
language Telemundo.  Sports and news content will be announced at a later date.  Peacock will not 

initially be a global service.  
 

Included at launch will be a library of film titles from Universal, Dreamworks Animation, and Focus 
Features (although not on an exclusive basis).  Peacock will also look to some of its film franchises 
to create new TV series. Titles available at include American Pie, Bridesmaids, Knocked Up, Meet 

the Parents, A Beautiful Mind, Back to the Future, Brokeback Mountain, Casino, Dallas Buyers Club, 
Do the Right Thing, Erin Brockovich, E.T., Field of Dreams, Jaws, Mama Mia, Shrek and The 

Breakfast Club.  The Bourne, Despicable Me, and Fast & Furious franchises will also be available. 
 

During the 2020 Summer Olympics, the entire NBC Universal family (NBC, Telemundo, USA, SYFY, 

E!, Bravo, CNBC, MSNBC, NBC Sports, Universal Studios) will have a massive marketing campaign 
promoting Peacock, with original series premiering soon after the Games.   

 
Peacock’s slate of original scripted dramas will reportedly include a reboot of Battlestar Galactica, 
Dr. Death (starring Alec Baldwin, Jamie Dornan, and Christian Slater), Brave New World (with Demi 

Moore), limited series, Angelyne (starring Emmy Rossum, and based on a Hollywood Reporter 
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feature), and the thriller, One of Us is Lying.  Comedies will include a reboot of Saved by the Bell a 
Punky Brewster sequel (with Soleil Moon Frye reprising her role), Rutherford Falls (starring Ed 

Helms), Straight Talk (from Rashida Jones, starring Jada Pinkett Smith), a spinoff of Psych, and 
former NBC series, A.P. Bio. 

 

NBC has announced that the service will be ad supported (consumers who subscribe to Comcast will 
reportedly be able to log in to Peacock for free).  This gives Peacock a potential starting base of 20 

million viewers.  There should also be an ad-free option at some point.  The cost of the service has 
not yet been announced. 
 

The Streaming Landscape:  Is Netflix the Once and Future King? 
• For the first time in eight years, Netflix lost domestic subscribers in the second quarter of 2019.  It 

added a less-than-expected 2.7 million overall subscribers globally, while losing 130,000 U.S. subs 
(out of a base of 60 million).  Netflix has about 150 million subscribers worldwide, so this is not the 

end of the world, but with new streaming services from major players, Disney, WarnerMediia, 
Comcast/NBC Universal, and Apple, on the way this year and next, it is cause for some concern. 

 

• I wonder how much of this subscriber loss has to do with Netflix canceling all of its Marvel series –
Daredevil, Jessica Jones, Luke Cage, Iron Fist, and The Punisher.  We should not underestimate 

the fierce loyalty of Marvel fans (as anyone who has attended the San Diego and New York comic 
cons can attest) – and the possible draw of characters from The Avengers movies, WandaVision, 
The Falcon and the Winter Soldier, Loki and Hawkeye (all with the original stars), slated to air on 

the upcoming Disney+, which is also adding three new lesser known Marvel properties to the mix, 
She-Hulk, Moon Knight, and Ms. Marvel (the first Pakistani-American superhero).    Of course, 

Netflix increasing the cost of its standard plan by a couple of bucks may also have had something to 
do with some of the subscriber loss. 
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• Two of Netflix’s most watched licensed series, The Office and Friends, are going to Peacock and 

HBO Max, respectively.  I may be in the minority, but I think the potential negative impact on Netflix 

is overblown.  Most people don’t subscribe to a streaming service for off-network repeats (which have 
been available in syndications for years).  The major draw has been, and will continue to be, original 
content.  Once you subscribe, you may be happy to watch something like The Office over and over, 

but that’s not why most people subscribe.  Receiving much less publicity is the fact that Nielsen cites 
Grey’s Anatomy and Criminal Minds as two of Netflix’s most watched shows.  No one thinks a 

sizable number of subscribers buy Netflix because these shows are available, or would leave if they 
disappeared.  Netflix recently made a deal for the global rights to all 180 episodes of Seinfeld starting 
in 2021 (the show currently airs on Hulu in the U.S.). 

 
• Netflix still spends far more than any other streaming service on original content, hitting a 

staggering $15 billion in 2019 (up from $7 billion in 2017).  According to analytics company, Jumpshot, 

26 of the 30 most popular original streaming shows in 2019 are on Netflix, including House of Cards, 
Altered Carbon, Narcos, Stranger Things, Marvel’s Daredevil, Ozark, Orange is the New Black, 
Fuller House, BoJack Horseman, Unbreakable Kimmy Schmidt, Russian Doll, Sex Education, 

Grace and Frankie, You, Marvel’s The Punisher, and The Umbrella Academy.  Note that these 
appeal to a wide array of audiences.  Four series from Hulu also made the list – Pen15, Marvel’s 

Runaways, The Handmaid’s Tale, and Future Man. 
 

• Bingeing matters.  Netflix and Amazon Prime Video release full seasons of a new series at once, 

allowing viewers to watch as many as they want on their own schedule.  But other streamers are 
adhering to the more traditional weekly schedule.  Hulu often releases three episodes to begin a new 
season, and then reverts to one-a-week.  CBS All Access is on a once-a-week schedule for its original 

series, while Disney+, Peacock, and Apple TV+ reportedly will do the same.  This remains a big 
advantage for Netflix, which is able to do drop entire seasons at once because of its vast amount of 
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original programming.  Other services that are trying to build a new subscriber base probably feel 
(incorrectly) that weekly episodes are better for keeping new viewers hooked. 

 
• Ad-supported TV isn’t dead yet.  Several years ago, when Netflix started accounting for a third of 

all primetime internet traffic (it’s now closer to 40%), and DVR penetration hit the 50% mark, there 
was a lot of speculation that the TV advertising model was in trouble.  After all, people were flocking 

to commercial-free video streaming, and 70% of DVR users were fast-forwarding through 
commercials.  But the subscription monetization model that works for Netflix is hard for others to 

sustain.  Netflix built a huge global and U.S. subscriber base before there were many other players.  
It was therefore able to gradually raise prices and still have subscriber gains far outpace any 
subscriber losses.  But there is only so much consumers are willing to spend on subscription television 

(particularly for those who also subscribe to cable, satellite, or telco).  So newer players necessarily 
have to charge less than Netflix.  Original content, particularly with high-profile stars and showrunners, 

is very expensive.  Dual revenue streams are almost required for those that want to compete on a 
large scale (as opposed to being a niche player).  More platforms are embracing at least some sort 
of advertising.  And since most streaming services have much less commercial clutter than linear 

television, and most ads cannot be fast-forwarded, SVOD or AVOD commercials are actually more 
valuable to advertisers than commercials on broadcast or cable TV. 

 
• My feeling is that at least for the time being, Netflix will remain a foundational streaming service to 

most current subscribers in the U.S. – other services might be added on, but Netflix won’t be 

substantially hurt.  But for those who do not yet subscribe to a streaming service, however, Netflix 
may no longer be the first choice in the U.S.  Most of its future growth will come from international 

markets.  Netflix realizes that the U.S. market is nearing a saturation point, and that two-thirds of its 
subscriber base will be international in five years.  It is producing an increasing amount of original 
content outside the U.S. in an effort to appeal to local international audiences.  Netflix is so far ahead 

of the pack here, that even if it gained no additional domestic subscribers over the next five years, it 
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would still be the streaming leader in the U.S. (although I’m projecting it will get close to 10 million 
additional subscribers in the United States by 2024). 

 
• Amazon Prime Video will remain strong, and will continue to spend more than most streaming 

services on original content (although still only half as much as Netflix).  It should be noted, however, 

that less than 5% of Amazon’s customers pay directly for Prime Video, which will continue to be more 
of a service designed to retain Amazon customers than become a profit center.  It remains to be seen 

how committed Amazon will be to developing expensive video projects a more pure-play video 
competitors proliferate.  But the company does seem to want to be a leader in every business it enters, 
so I would guess it will continue to be a major player in the video streaming world, and continue to be 

second to Netflix in subscribers worldwide. 
 

• Many consider Disney+ to be the major competitor to Netflix, but I see them as substantially different 

services that can thrive side-by-side without negatively affecting one another.  Current Netflix 
subscribers who are into Star Wars, Marvel, or Pixar, or who have kids, are likely to add Disney+ 

without dropping the more adult-oriented Netflix.  And bundling Disney+ with Hulu and ESPN+ will 
certainly help boost its subscriber base in the U.S.  I think it has the potential of reaching roughly 30 
million subscribers in this country within five years.  Outside the U.S., where Hulu and ESPN+ do not 

operate, Disney will have to rely on its powerful brand name (and lower price than Netflix) to grow in 
the increasingly important international marketplace.  As streaming in the U.S. gets closer to a 

saturation point, other countries become key.  Disney has already said it expects two-thirds of its 
subscribers to be international by 2024. 
 

• One advantage for Apple TV+ is that it has tons of money on hand, and is not necessarily concerned 

about making a profit from its video streaming service (which will be a tiny fraction of the company’s 

business).  Apple can readily afford to have Apple TV+ be a loss leader, as long as it contributes to 
selling other Apple products (particularly iPhones).  Giving Apple TV+ free for a year to those who 
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purchase other Apple products, may do just that.  This will place the service in front of more than 140 
million Apple customers in its first year.  If even a small percentage of them subscribe, and for only 

$4.99 a month many will, it could have more than 10 million paying subscribers by the end of 2020. 
  

U.S. Subscription Video Projections* (millions) – 2024 
 

 
*The Sternberg Report projections – note there is overlap among streaming subscriptions.  The average home will subscribe to at least three services. 
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U.S. Streaming Landscape (2019/20) 
Streamer U.S. Subscribers Cost/Month Notable Programming 

Netflix 60 million Basic: $8.99 
Standard: $12.99 
Premium: $15.99 

(no commercials on any tier) 

Original Scripted Series 
House of Cards 
Orange is the New Black 
BoJack Horseman 
Grace and Frankie 
Narcos 
Stranger Things 
Black Mirror 
The Crown 
13 Reasons Why 
Dear White People 
GLOW 
Ozark 
Mindhunter 
Altered Carbon 
Lost in Space 
When They See Us 

Amazon Prime Video 40 million Full Amazon: $12.99 
Only Prime Video: $8.99 

Original Scripted Series 
Transparent 
Bosch 
The Man in the High Castle 
Goliath 
The Marvelous Mrs. Maisel 
Tom Clancy’s Jack Ryan 
Homecoming 
The Boys 
Carnival Row 
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U.S. Streaming Landscape 
Streamer U.S. Subscribers Cost/Month Notable Programming 

Hulu 28 million No Commercials: $11.99 
W/Commercials: $5.99 

Original Scripted Series 
The Handmaid’s Tale 
Marvel’s Runaways 
Future Man 
The Looming Tower 
Castle Rock 
Pen15 
Catch-22 

CBS All Access 4 million No Commercials: $9.99 
W/Commercials: $5.99 

Original Scripted Series 
The Good Fight 
Star Trek: Discovery 
Twilight Zone 
Strange Angel 

Disney+ 15 million in first year Just Disney+: $6.99 
Bundled w/Hulu, ESPN+: $12.99 

Original Scripted Series 
The Mandalorian 
WandaVision 
Falcon & The Winter Soldier 
Loki 
She-Hulk 
Ms. Marvel 
 
Major Off-Net Acquisition 
The Simpsons 

Apple TV+ 10 Million in first year $4.99 Original Scripted Series 
The Morning Show 
For All Mankind 
Dickenson 
See 
Servant 
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U.S. Streaming Landscape 
Streamer U.S. Subscribers Cost/Month Notable Programming 

HBO Max 15 million in first year $14.99 Original Scripted Series 
Dune: The Sisterhood 
Love Life 
The Flight Attendant 
Station Eleven 
Americanah 
 
Major Off-Net Acquisition 
Friends 
The Big Bang Theory 
Sesame Street 

Peacock 20 million in first year Free to Comcast subscribers 
TBA for everyone else 

(commercial and ad-free option) 

Original Scripted Series 
Battlestar Galactica 
Dr. Death 
Brave New World 
Angelyne 
Saved by the Bell 
Rutherford Falls 
Straight Talk 
 
Major Off-Net Acquisition 
The Office 

 
There are numerous other smaller, niche, and standalone services that I am not covering in this report. 

 


