
Story about the resolution
of his crowdfunding challenge
on makesense.org.

Minh for Prakti 

Challenge accepted… and beyond
 
It was unusual : a totally damp rainy day in Barcelona end of April.
But the gloomy weather only highlighted Lucie and Camille’s sunlit smiles!
That was my unforgettable welcome at the Sensecamp Barcelona.
 
“You are with Prakti? That’s fantastic! Do you have particular needs, a challenge 
we could solve here?” asked the two experienced Makesense facilitators.
They knew about Prakti before and wanted to help our cause: clean cookstoves, 
that reduce the smoke from cooking, a silent killer responsible for 4 million deaths 
every year.

- We need money to develop a new and much cheaper stove: with around 15.000 €, 
   we could serve more people, further towards the base of the pyramid.

- That should be possible through crowdfunding… Have you tried it before? They said.

And there we sat, framing a challenge for a group of SenseMakers, that would gather 
only an hour later in a brainstorming session called a “Hold Up”.
 
“Design the crowdfunding strategy of Prakti”
For 2 hours, 15 brilliant minds from all avenues of life bounced ideas.
Lucie and Camille handled the “hold up” fun and fast. They used Makesense’s 
animation techniques that resemble the latest Design Thinking methodologies.
At the end, a full crowdfunding strategy was there on paper, with duration, rewards, 
key messages, outreach channels and profiled target audiences.
Then came up a crazy proposal:
- Now, shall we just do it? suggested Lucie and Camille. Let’s raise these funds!

 
Once back in Paris, they mobilized their friends, colleagues and fellow sensemakers 
to join a project team. A month later, the “Nano” campaign launched on 
Kisskissbankbank.com for a duration of 6 weeks.
 
Prakti suddenly appeared on social networks!
We held events with the support of Alter Eco, the Cabaret Sauvage, and Disco Soup.
Numerous people volunteered to help.
 
In the morning of July 16th, on the last day of the campaign after 6 weeks of intense 
activity, only 2/3 of the amount was raised. It was not sure we would succeed. 

In fact, donations had been very low for a few weeks already.
I went out to buy a couple of Champagne, and sent out an invitation to everyone 
for a potluck that evening, on the river: whatever the outcome, there were reasons 
to celebrate. The great spirit that was always positive, high motivation, 
solution-oriented and humorous personalities. At the end we even had posted 
kittens, and I was threatening to deliver puppies to a Vietnamese cook on Facebook.
 
The miracle happened the last day: donations suddenly resumed and poured 
in steadily. Only 3 hours before the deadline, the counter passed the 15,000 € threshold. 
Target achieved! Campaign successful! Around 100 people had donated on the last day.
 
In the evening, anyone who could show up was there, with large grins on faces :
“we worked hard, now we party hard!” they said. And so we did, until the end of the night.
 
I can’t be grateful enough to Lucie, Camille and Jon, and everyone who spent much time, 
and efforts, and relayed the campaign in their own networks. Many thanks of course to 
the 252 donors who financially supported Prakti, with either symbolic or very generous 
amounts.
 
Makesense is a fantastic source of creativity and amazing people. The impact of the 
first Hold Up challenge in Barcelona still lingers on: Mimi LIU from Canada, worked 
with me in Paris for a Summer internship and now engineers research partnerships 
in Toronto. Jon SALLE joined the team in India to strengthen sales. Daniel OJEDA, 
from Mexico, who participated in the Barcelona hold up, is now there too, helping 
on design and communication…

… and I hope this is only the beginning: long live Makesense!
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