
	

Overcoming Roadblocks in a Leadership Team 
 
Feeling like you have too many things on your plate, not showing up to meetings, 
missing deadlines, or just saying “'I'm burnt out” are all possibilities when working with 
your leadership team. Every person is different, so be aware of warning signs that 
your fellow leads or you show when feeling pressured. If you notice any of these signs, 
or think you notice something else, there are how you can help diagnose the issues 
and find ways to make sure everyone feels supported, important, and happy in their 
roles. 
 
 
“I feel like I have too much on my plate.” 

• Help them find volunteers from DFA to help them ease their load. Some 
studios have a task force structure where each role works as a team to get 
things done.  

 
Lead(s) is not showing up to meetings/dropping the ball way too often 

• Rather than judging them for not getting their work done, have an individual 
check-in with them to see what’s actually going on. If they have too much 
work on their plate, then help them find volunteers to ease their work. If it’s 
something more personal or a burnout, check out below. 

 
“I’m burnt out.” - Many leads say that they spend anywhere from 8-15 hours/week in 
DFA. If you don’t find tangible results or gratitude from something you spend so 
much time in, no wonder people are burnt out. Here are some ways to go about 
burnout: 

• See how realistic and feasible the goal set for the role is. Sometimes we set 
unrealistic goals and get let down when we don’t achieve the goal. If it’s not 
feasible in this term, then help them set a SMART goal for this term. Build in 
those small successes to make the task tangible and note that every task is 
doable, you just take it step by step. 

• Clarify the responsibilities for each role. Is there a clear deliverable the lead is 
aiming for? What does the lead need to accomplish their goal?  

• Build in a way to recognize the accomplishments of each lead. Help the lead 
create a board of cheerleaders that recognize their accomplishments. Or have 
leads/studio write thank you notes to each other to show that people care for 
the work they are doing. 

• Ask members to give you feedback on their experience. Believe it or not, 
hearing what members liked and learned from the projects will get you going. 
Most often than not, you are meeting your goals and people see it. They just 
didn’t have an opportunity to say it. 

• Talk to someone who's been in a similar spot. Great thing about DFA is that 
you are not alone. There’s probably someone at another studio who is going 
through (or went through) a similar issue you are having or the leads are having. 
Join a group call or reach out to the DFA network to see if there’s anyone you 
can talk to.  

 


