
	

DFA CWRU|CIA’s Vision Quest Agenda 4.25.15 
 
 

1. Welcome (10 min) 
a. Warm-up activity 
b. Welcome new exec members! 

 
2. Semester Reflection (Total 30 mins) 

a. Individual reflections with post-its (5 mins)  
i. What went well?  
ii. What didn’t go well?  
iii. What did we forget to do? 

b. Group reflection of the post-its (25 mins) 
i. This can lead into strategic planning → get some action items for 

next semester out of this 
 

3. Expanding leadership structure (30 mins) 
a. Potential Hierarchy 

i. Expanding accountability for each position 
ii. Creating larger communication pathways 

b. Does there need to be a difference between “the blob” and exec 
c. Communication pathways 

i. exec to exec, exec to project team, exec to individual members, 
exec to National, exec to outside resources 

d. Internal development 
i. Training for each position 
ii. Accountability for team members and projects 
iii. Assuring mentorship for taxing positions 

e. Wrap up 
i. Is this structure sustainable?  
ii. Is this structure getting things done?  
iii. Do we need to make any changes? 
iv. Action items: 

 
4. Budget (10 mins) 

a. How much do we have?  
b. Where is the money going?  
c. Will we have rolling funding requests? 

 
5. Recruitment (20 mins) 

a. How many people are we trying to recruit? 
b. What does recruitment entail? 

i. Booking rooms, Running events, Freshman activities booth, 
Running a SatCo.  

c. Are we giving a correct portrayal of DFA in our pitch?  
d. Who do we want to recruit?  

 



	

Vision Quest Agenda (Contd.) 
 
 

6. Design Sprint (30 mins) 
a. Good/Bad reflection (10 mins) 

i. What did people learn? What can we improve? 
b. Prep for the next design sprint (20 mins) 

i. Topic Choice Individual Brainstorming 
ii. Topic Choice Group Discussion  

c. Topics to discuss 
i. How will the project coaches be implemented? How can we ensure 

group cohesion?  
 

7. Project Scoping for Returning Members (10 min) 
a. How do we want to do this and set teams up for success?  
b. How do we create successful projects?  

 
8. Managing Relationships (10 min) 

a. What is the best way to leverage professor and strategic partnerships? 
 

9. 4 year plan (30 mins) 
a. Set goals for what DFA should be on 4/25/2019 
b. What have we accomplished since we became a studio 
c. What do we want our studio to do? 

i. Create a studio motto 
ii. Expansion plan  
iii. Overarching goals 
iv. Timeline 

 
10. 1 year plan (20 minutes) 

a. Set goals for what DFA should be on 4/25/2016 
b. What do we want to do differently or what do we want to focus on? 

 
11. Next semester plan 

a. Calendar 
b. Event attendance assurance 

 
12. We need to craft a final email for the whole studio to send out before the 

summer!! 
a. Sending out survey with final team decisions (returning or breaking up or 

whatever, so for all current studio members). 
 


