Houston’s First Baptist Church
Regular Business Meeting
March 4, 2007
The regular business meeting of the Houston’s First Baptist Church was held on this date with
Dr. David Self, Executive Pastor, serving as Moderator. Mr. Bob Black led in prayer to open
the meeting.
The Moderator asked the Church Clerk, Mary Lyn Langford, to read the minutes of the
previous business meeting. Upon motion duly made and seconded, the minutes were
approved as read.
The Conference Report for the month of January, 2007 was presented listing the names of
those who have been added to the Church roll since the previous regular meeting, as well as
the names of all to whom letters of recommendation have been granted to other churches.
Upon motion duly made and seconded, it was unanimously approved to accept the request for
church letters and welcome those requesting membership in the fellowship of Houston’s First
Baptist Church. As of January 31, 2007, membership of the Church was 23,015. A copy of
the Conference Report for the above mentioned month is attached to and made a part of these
minutes.
The Moderator presented the Financial Summary for the month of January, 2007. Total
receipts for the month of January was $980,696.31, which was $27,650.29 less than what had
been budgeted. Total expenses for the month of January were $1,115,896.37, which was
$52,484.25 less than the amount budgeted. Upon motion duly made and seconded, the
Financial Summary was unanimously approved. A copy of the Financial Summary for
January is attached to and made a part of these minutes.
Dr. Self presented a recommendation from the New Deacon Committee and the Deacon Body
to approve Gilbert Ahlhardt (previously ordained), Hugh Payne and Rick Rojano to be
ordained at the next Deacon Ordination Service. Upon motion duly made and seconded, the
recommendation was unanimously approved.
The Moderator presented a recommendation to approve having only one Trustee signature on
the new contract with the Power Company when details of the contract have been finalized.
Upon motion duly made and seconded, the recommendation was unanimously approved.
Dr. Self presented a recommendation from the Committee on Committees naming those
persons to be placed on the various Church Committees beginning April 1, 2007. He noted
that a few of the committees are waiting for the individual to give their response to serving.
This recommendation came in the form of a motion and carries it’s own second. The motion
was unanimously approved. A copy of the list as presented is attached to and made a part of
these minutes.

Dr. Self reported that a total of $382,761.85 was given to the 2006 – 2007 Mission Offering.
85% went to Int’l Missions; 10% went to North American Missions and 5% went SBTC
Missions. A copy of the report is attached to and made a part of these minutes.
Ivan Lowe voiced a closing prayer. There being no further business to come before the
Congregation, the meeting was adjourned.

_____________________________
Mary Lyn Langford
Church Clerk

Houston’s First Baptist Church
Regular Business Meeting
April 1, 2007
The regular business meeting of the Houston’s First Baptist Church was held on this date with
Dr. David Self, Executive Pastor, serving as Moderator. Mr. Jerry Ivie led in prayer to open the
meeting.
The Moderator stated that the minutes of the previous business meeting had been posted on the
Church’s website and paper copies were provided with other reports for this meeting. Upon
motion duly made and seconded, the minutes were approved.
The Moderator presented the Financial Summary for the month of February, 2007. Total
receipts for the month of February was $1,118,639.12, which was $110,292.52 more than what
had been budgeted. Total expenses for the month of February were $1,075,897.74, which was
$54,049.81 more than the amount budgeted. This report came from the Finance Committee in
the form of a motion and carries it’s own second. The Financial Summary was unanimously
approved. A copy of the Financial Summary for February is attached to and made a part of these
minutes.
The Conference Report for the month of February, 2007 was presented listing the names of those
who have been added to the Church roll since the previous regular meeting, as well as the names
of all to whom letters of recommendation have been granted to other churches. Upon motion
duly made and seconded, it was unanimously approved to accept the request for church letters
and welcome those requesting membership in the fellowship of Houston’s First Baptist Church.
As of February 28, 2007, membership of the Church was 23,046. A copy of the Conference
Report for the above mentioned month is attached to and made a part of these minutes.
The Moderator presented a recommendation from the Facilities Committee that the Church enter
into a three year elevator preventative maintenance agreement with Fujitec America, Inc.,
effective May 1, 2007 at a contract price of $1,920.93 per month. The total contract outlay will
be slightly over .5% of the church’s current operating budget, thus requiring trustee signature.
Entering into this contract will cause a decrease in the price we pay for this service, as the church
currently pays another vendor approximately $3,500.00 per month for this service. The
recommendation is requesting approval to have two trustees sign the contract. The
recommendation came from the Facilities Committee in the form of a motion and carries it’s
own second. The motion was unanimously approved.
Dr. Self presented a recommendation from the Finance Committee to re-list, at the current fair
market value, the property in Clute, Texas which was donated to the church in 1987. The land
consists of approximately a half acre with an appraised tax value of $22,500.00. The
recommendation is requesting approval to have two trustees sign the listing to sell the property.
The recommendation came from the Finance Committee in the form of a motion and carries it’s
own second. The motion was unanimously approved.

The Moderator presented a recommendation from the Finance Committee to renew the $1MM
line of credit with Bank of America, with the signature of two trustees. The bank has sent
documentation to renew at no cost to the church other than attorney fees. The recommendation
came from the Finance Committee in the form of a motion and carries it’s own second. The
motion was unanimously approved.
The Moderator presented a recommendation from a Licensing Council composed of ordained
ministers Charles Poor and Jason Swiggart and licensed staff member Roger Cullins, to license
W. Ryan Steenburg to the gospel Ministry of Jesus Christ. This recommendation follows
examination of written and oral responses from Ryan about a wide range of biblically based
theological matters. Upon motion duly made and seconded, the recommendation was
unanimously approved.
Dr. Self presented a recommendation from the Committee on Committees that the following
people be approved to serve on various committees to complete the required membership for
each committee:
Kim Smith – Missions Council
Dick Kinney – Counseling Committee
Steve Chan – Citizenship Committee
This recommendation came from the Committee on Committees in the form of a motion and
carries it’s own second. The motion was unanimously approved. A copy of the listing of the
current Church Committees is attached to and made a part of these minutes.
Dr. Self voiced a closing prayer. There being no further business to come before the
Congregation, the meeting was adjourned.

_____________________________
Mary Lyn Langford
Church Clerk

