
 
2017-2018 Small Group Leader Description and Commitment 

 

What is a PowerLife Catalyst Small Group Leader? 

PowerLife and Catalyst Leaders are the adult small group leaders for PowerLife (6-8th grade) 
and Catalyst (9-12th grade) students. A leader models an authentic growing faith in Jesus Christ 
that is contagious for students and encourages their discipleship. 
 

Hosanna! Student Ministries Vision 

Leaders are committed to embracing and embodying Hosanna’s mission of “Advancing God’s 
Kingdom, everywhere, one person at a time,” and the I-35 vision for Student Ministries 
“Embracing and Living the Faith.” Small groups provide a space for students to be treated with 
dignity, love, and respect. Leaders help to create an environment where students can share and 
discuss their lives with discretion, sensitivity, and confidentiality. 
 

A Small Group Leader LEADS 

Learns. Small Group Leaders are committed to learning how to be better leaders. Coaches, 

who are gifted and experienced small group leaders, will partner with groups of assigned 
leaders to maximize the effectiveness of small groups. There will be frequent communication 
between coaches and leaders in addition to monthly “Coach Connect Meetings” where coaches 
and leaders meet to sharpen and encourage one another. 

 

Engages. Small Group Leaders engage their students as individuals and collectively as a 

group. It is important to know who students are and what they are interested in to help leaders 
tailor and facilitate small group discussions for their specific group following a message. 
Engaging students also means partnering with parents/guardians to nurture their students’ faith 
beyond programming nights. 

 

Accountable. Small Group Leaders are accountable to Hosanna! Student Ministries Staff in 

making sure that they fulfill the requirements of their role. This includes reading staff emails, 
attending Coach Connect Meetings, being on time to programming, prioritizing programming 
dates (including retreats and service projects), taking weekly student attendances, following up 
with students if they are absent multiple times, welcoming visitors, filling out visitor cards, 
identifying substitute leaders in the instance of an absence, and being fully present on 
programming nights. 

 

Dedicated. Small Group Leaders are dedicated to being a consistent and dependable 

presence in the lives of their students. Leaders understand that there will be times of frustration 
and feelings of failure throughout the small group adventure, but that it is critical to remain 
dedicated through those difficult seasons. Student Ministries Staff and coaches will come 
alongside and partner with leaders through celebrations and struggles. 

 

Spiritual. Small Group Leaders are engaged in a spiritual lifestyle of becoming more Christ-

like through prayer, reading scripture, living generously, and being connected with other 
followers of Christ. Leaders are role models to students in what it looks like to live a spiritual life 
that has been, and is being transformed by Christ inside and out. 



 

Primary Time Commitment 

Length of Commitment 
1 Year Minimum (3 Years Ideal for PowerLife) 
Ideally, PowerLife leaders will serve with the same small group through their 8th grade year (i.e. 6th 
grade: 3 years, 7th grade: 2 years, 8th grade: 1 year). Catalyst leaders are committed to at least 1 year of 
service. 
 
Leader Training 
September 13 | 6-9 pm 
Receive vital visioning, meet and enjoy dinner with coaching groups, and receive important training. 
 
Wednesday Nights, September 20 - May 9 
PowerLife: 6-7:15 pm | Catalyst: 7:45-9:15 pm 
(Note: 8th grade moves to 7:45-9:15 pm timeframe from April 18 - May 9 in conjunction with the 
opportunity to go through Confirmation. Leaders may need to take additional time to meet with students 
before and after programming for Confirmation 1:1 meetings). 
Be present to sit with your small group during large group worship and teaching and meet for 30-40 
minutes of small group time following the teaching. 
 
Coach Connect Meetings - 2nd Wednesday of the Month (approx.) 
7:15-7:45 pm - October 11, November 8, January 10, March 14, April 11 
Connect with your coach and other leaders for leadership principles, prayer, encouragement, and to 
address any challenges you are facing. 
 
Retreat 
Catalyst Retreat: November 17-19, 2017 
PowerLife 7/8th Grade BOYS Retreat: January 26-28, 2018 | PowerLife 7/8th grade GIRLS Retreat: 
February 16-18, 2018 
All leaders (except 6th grade) are expected to attend the retreat with their small group at Lake Geneva 
Christian Center in Alexandria, MN. The retreat is an awesome opportunity for leaders to connect with 
students and God in a new setting, away from their daily routine. 
 
Service Project 
December 6, & March 28 
Serving is an important value we want to instill in our students. Leaders are responsible for coordinating 
at least one off-site service project (including the transportation) with their group of students (suggestions 
provided). 
 

Frequently Asked Questions 

1. How are small groups organized? Small Groups are organized based on several factors 
including grade, school, and gender. In PowerLife, small group assignments are kept the same as 
much as possible until Catalyst. Once a student reaches Catalyst, we do our best to honor 
student requests in changing groups as needed. 
 

2. Can I be the leader of a group with my own child? Experience has shown us that a student’s 
faith development is positively affected when they have several adults, including parents, helping 
them to grow in their faith. For that reason, please consider leading a small group other than the 
one your son/daughter is assigned. That way, students can benefit from yours and other adult’s 
perspectives and the small groups can serve as conversation starters for home discussions. 
 

3. Do I need to have a co-leader? Yes. Each Small Group Leader will work with a Co-Leader, 
ideally someone they have recruited themselves. As our ministry continues to grow, Co-Leaders 
empower us to make room for as many students as possible to know Christ more and have 
meaningful small group discussions. 
 



4. How many students will be in my group? Groups will start with 6-8 students assigned. 
However, when small groups reach 10 students; a subgroup will be formed for small group 
discussion. Each leader will take half the students for discussion time. When groups have less 
than 10 in attendance (including guests), the small group can meet as one group. 
 

5. What if I want to serve 6th grade, but can’t commit to 3 years? We understand that three 
years is a lot to ask. However, leaders make the most impact when they are committed to 
students for the long-term. We ask leaders to keep this “ideal” situation in mind as they commit to 
serving. 
 

6. What if I have to miss a week? We rely on our leaders to keep their commitment to meeting 
with their small group weekly. If for some reason you are unable to be here, we ask that you 
contact (by phone) the parents of your students and see anyone is willing to substitute 
(Background check is necessary!). Additionally, we ask that you contact your Coach and Student 
Ministries staff to make us aware of your absence and to give us the name of the substitute who 
will be filling in. 


