
SHEPHERDING
SPIRITUAL GIFTS:

DESCRIPTION
The gift of shepherding is manifested in persons who look out for the spiritual welfare of others. Although 
pastors, like shepherds, do care for members of the church, this gift is not limited to a pastor or staff member 
(Ephesians 4:11).

ABOUT SHEPHERDING
Shepherds counsel, empathize, and guide people into a more healthy relationship with God. 

A shepherd in ancient times was charged with nurturing and protecting a flock of sheep. Those sheep were 
vulnerable to both outside predators, and their own internal tendency to wander. It’s no wonder that one of the 
earliest images used to describe God in the Old Testament is a shepherd. Psalm 23, arguably the most famous of 
all Bible passages, paints God beautifully in this light. God’s charge to the leaders of Israel was always to mimic 
him in this way, shepherding the people as God would shepherd them (Jeremiah 10:21; Ezekiel 34:1-6).

Jesus picks up this image for himself when he says “I am the Good Shepherd” in John 10:11. What does a good 
shepherd do? A good shepherd is sacrificial and “lays down his life for the sheep.” Jesus actually says this five 
different times in John 10, and he criticizes the religious leaders who have crept into the sheepfold and harmed 
instead of healed the sheep. One of the final images we are given in the New Testament is of Jesus being our 
eternal shepherd in the New Heavens and New Earth, guiding us to “springs of living water”, where God will wipe 
every tear from our eyes (Revelation 7:17). 

The gift of shepherding, then, is a Holy-Spirit-empowered imitation of Jesus’ role in our lives. The same tender 
heart Jesus has for his people, shepherds in the Church have too. The same zeal that Jesus has to see his people 
protected, shepherds in the Church have too. The same care and concern for spiritual healthy and safety that 
Jesus has, shepherds in the Church have too. Shepherds are a much-need addition to the Body of Christ, because 
they remind everybody that Jesus came first and foremost to save, restore, and revive people. The Spiritual Gift 
of Shepherding can play an incredibly important part in the mission of the Church. 

SHADOW SIDE OF SHEPHERDING
Because shepherds love to sit with people in the midst of brokenness and pain, they can sometimes have a hard 
time seeing the need for people to move past those stages and into a season of seeking transformation and 
healing. While some members of the Body of Christ would rush people into restoration without recognizing the 
value in grieving and acknowledging hurt, immature shepherds can keep people there indefinitely because their 
empathy is firing on all cylinders. Mature shepherds recognize the tension in being compassionate and present 
while simultaneously casting a vision for greater healing and wholeness. 



SCRIPTURE
• Jeremiah 3:15
• John 10:11-18
• Acts 20:28
• Ephesians 4:11
• 1 Timothy 3:1-7
• Titus 1:6-9

ENGAGEMENT OPPORTUNITIES
• Community Group Leader 
• Support Group 
• Prayer Team 
• HEART 
• Care Team
• Youth Ministry 
• Children’s Ministry 

ADDITIONAL RESOURCES
• Discipling the Flock  ORDER HERE 
• Gentle and Lowly: The Heart of Christ for Sinners and Sufferers
• “The Gift of Shepherding” CLICK HERE

TO GET CONNECTED TO A SERVING OPPORTUNITY  CLICK HERE

https://www.amazon.com/Discipling-Flock-Call-Faithful-Shepherding-ebook/dp/B07DLD856H/ref=sr_1_4?dchild=1&keywords=shepherding+the+flock&qid=1619453176&sr=8-4
https://leannefriesen.com/2019/10/03/burnt-out-shepherds-and-other-thoughts-on-spiritual-gifts/
https://hosannalc.ccbchurch.com/goto/forms/409/responses/new

