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A Brief History

ESEA…1965...focus on resource 

distribution to schools with high 

poverty rates

NCLB...2002...focus on accountability 

to identify and provide consequences 

for low performing schools

ESSA...2015...??? NCLB lite or a new 

system



Critical Questions

What is the purpose of an accountability 

system?

What are the steps to designing and 

implementing an effective and impactful 

accountability system?



Beliefs

Every district, school, educator 

and learner can improve under the 

right conditions: 

clear direction

effective support and assistance

Every district/school can be better 

tomorrow than it was yesterday



School Improvement

Schooling is a complex 

ecosystem. In order to improve 

any aspect of schooling the whole 

system must be considered and 

addressed. 



Discussion Questions

In your state, what problems 

are you trying to solve?

What improvements are you 

seeking to make?



KEYS

What are the essential keys 

to improvement?



KEYS

CULTURE…generally refers to the beliefs, perceptions, 

relationships, attitudes, and written/unwritten rules that 

shape and influence every aspect of how a school 

functions.

TALENT…attracting, developing, retaining and utilizing 

people with the required skills and aptitudes can improve 

organizational performance.

KNOWLEDGE…employee knowledge of the 

organization’s core functions, responsibilities, 

expectations, and disciplines enhances and ensures 

effective practice.

EXECUTION…purposeful action designed to directly and 

intentionally achieve an expected result.



Accountability for Our Children’s Future

Establish a state wide vision for educating every child in 

2030.

Design and implement a statewide system of continuous 

improvement, support, and monitoring.

Provide a comprehensive process to establish a baseline 

or beginning point for every institution’s journey for 

improvement.

Give schools/districts at least 3 years to engage in the 

journey of improvement.

Set valid data points and evaluate progress over a 3 year 

period (ESSA provides for this) based on the beginning 

and endpoints of the journey.



A State Model

Leading Performance Indicators

STATE Achievement 

/Growth

GAP Graduation

Rate
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Districts

High Schools

Middle 

Schools

Elementary 

Schools

Drivers for Continuous Improvement System

Clear Direction…Healthy Culture...High Expectation...Impact of Instruction

Resource Management...Efficacy of Engagement...Implementation Capacity

Incentives for Innovation

By 2030, ensure that all graduates are “choice ready” 

for either college, career, or military service.



School Quality Factors

 Clear Direction—the capacity to define and communicate clearly to stakeholders the 

direction, mission and goals that the institution is committed to achieving

 Healthy Culture—the values, shared beliefs, and behavior of stakeholders within 

the school community that reflect the school's social norms

 High Expectation—a school’s stated commitment to expectations for all 

stakeholders, including student learning outcomes, teacher quality, leadership 

effectiveness, community engagement, and parent involvement

 Impact of Instruction—the capacity of every teacher to nurture an environment that 

enables every student to learn and reach expected levels of achievement including 

readiness to transition to the next level of learning or career pathway

 Resource Management—the ability of a school to plan, secure, and allocate its 

resources (human, material, and physical) to meet the needs of every learner

 Efficacy of Engagement—the capacity to engage learners and other stakeholders in 

an effective manner to improve learning outcomes

 Implementation Capacity—the ability of a school to execute, with consistency, 

actions designed to improve organizational and instructional effectiveness



Identifying Schools for Supports and Interventions

 Meaningful Differentiation

 At least once every three years

 Schools to be identified fall in one of three categories

 Lowest 5% of Title 1 Schools

 High School Graduation Rate below 67%

 Title 1 Schools with consistently underperforming subgroup similar to bottom 5% and have 

not substantially improved

 Lowest performing 5 percent

 Summative rating among all students on accountability indicators averaged over no more 

than 3 years

 Substantial weight (majority) to indicators of academic achievement, academic progress, 

graduation rates, and progress in achieving ELP

 Low Graduation Rate

 4-year adjusted cohort grad rate among all students below 67%;

 Or below a higher percentage set by the state over average of no more than 3 years



Supports and Interventions

Diagnostic Improvement Solution
Commit to a three-year journey

Begin with Diagnostic or School Quality Review 

Examine results and determine resources to 

address areas of need

Secure expert coach(es) related to 

improvement priorities

Monitor (frequency depends on need) schools 

at least once annually



Exit Criteria

Require uniform statewide exit criteria

 Ensure a school meets exit criteria within a state-

determined number of years (not to exceed 4 years)

 If it does not meet criteria, a new school-level 

assessment must be conducted and an amended 

improvement plan must be implemented based on 

results

 Additional interventions must be determined by state 

and must increase in rigor

 State must increase its monitoring and periodic review 

of LEA as well as school



Keys to Success

Clear direction and focused commitment 

Improvement is a journey where evidence 

should be gathered over time to determine 

the impact and sustainability

Leadership

Four elements: culture, talent, knowledge 

and execution



Discussion Questions

What did you learn today that:
You agree with and will seek to implement

You disagree with and will not move forward

You need more information to evaluate next 

steps

You are already doing but need to improve

You are already doing and can serve as a 

model for others



By making the realities of 
schooling visible, we make 
school improvement possible. 


