
 

Connecting Goals to Accountability 

Intended Outcome of Session: Participants will be able to define the requirements for goals under ESSA, and will be able to identify processes 
for setting interim and long-term goals for each accountability indicator, in alignment with their vision for education system outcomes in the 
near and long-term. 

Alignment to CCSSO Principles and Roadmap 

 
Principle 2: Annual 
Determinations 

Main Point 

Make annual accountability determinations for all public schools/districts based on clear goals to advance continuous 
improvement. 

Principle 3: Focus on 
Outcomes  

Base accountability determinations on multiple, high-quality measures that are aligned with advancing college and 
career ready goals. 

Principle 4: 
Disaggregation 

Continued commitment to disaggregation of data – for reporting and accountability – and to closing achievement 
gaps in education opportunity and outcomes. 

Opportunities and 
Considerations for 
State Leadership 
 
Each state COULD… 
 

 Establish a clear, shared vision for the role of accountability and how it connects – as a process – to meaningful 
supports and continuous improvement for all public schools/districts. 

 Ensure meaningful accountability goals for performance and improvement for all public schools and subgroups, such 
that all students are on track to college and career readiness. 

 Ensure that all metrics are meaningful, measurable, and actionable with regard to the goal of improving CCR student 
outcomes and closing achievement gaps (connected by evidence and/or researched-based presumptions).  

 Consider how all accountability measures and their combination advance the shifts in teaching and learning 
necessary to advance CCR student outcomes (such as personalized, competency-based approaches) – for example by 
valuing  student progress toward mastery of key knowledge and skills. 

 Decide how subgroup reporting and accountability fit within the overall system of accountability. 

ESSA Requirements 
 
Each state MUST… 

 Each state’s accountability system must be based on multiple indicators and measure annual performance on those 
indicators (including status and/or growth as determined by the state). 



 ESSA requires that each state set long-term and interim accountability goals disaggregated by subgroup for, at a 
minimum, academic achievement, high school graduation rates, and for English language proficiency.  ESSA § 
1111(c)(4)(A). 

 ESSA requires that states annually measure and make accountability determinations for each school overall and for 
each subgroup.  ESSA § 1111(c)(4)(B), (C). 

 ESSA requires that states set certain criteria/targets by which schools will be identified for “targeted” and/or 
“comprehensive support and interventions,” and also how schools will exit such mandated supports/interventions. 

Elevating Equity  Establishing reasonable but ambitious goals for all schools and subgroups, based on multiple measures provides an 
opportunity to focus on closing achievement gaps. 

 Including a range of measures aligned to CCR student outcomes provides an opportunity to prioritize efforts that will 
help promote equal opportunity and close achievement gaps, as well as raise achievement overall. 

 This focus on disaggregated data and subgroup accountability and public reporting is one of the strongest 
commitments to equity maintained from NCLB.   

Resources/Examples  CCSSO State Strategic Vision Guide 
 Roadmap for Next Generation Accountability Principles.   
 Measures that Matter—Making College and Career Readiness the Mission for High Schools: A guide for state 

policymakers.   
 Key Elements for Educational Accountability Models.  

Issues and Questions 
to Consider 

 What are your state’s overarching goals, and how do key policymakers view the role of school accountability? 
 What is your state’s theory of action, including accountability timelines and how supports and interventions fit? 
 What does your state like and dislike from its previous/current accountability systems?  Do any of the goals need to 

be changed? 
 Will your state accountability system be exactly the same as your federal accountability system? 
 What could it mean to “meaningfully differentiate” schools across the full range of performance?  What does that 

mean for classifications, and/or for data dashboard and/or index models given the state’s vision? 
 What information is important for all purposes and stakeholders, and how do you distill that to be meaningful while 

not overwhelming?  
 What are options/models for setting long-term and interim goals and incorporating them into the accountability 

systems? 
 What evidence might be considered to help set ambitious but achievable goals? 

Next Steps  Develop/modify/reaffirm the coherence between:  
a) state/chief’s vision,  
b) state’s theory of action, and  
c) accountability goals 

http://www.ccsso.org/Documents/2016/StateStrategicVisionGuide.pdf
http://www.ccsso.org/Documents/2011/Roadmap_for_Next-Generation_Accountability_2011.pdf
http://www.achieve.org/files/MakingCollegeandCareerReadinesstheMissionforHighSchool.pdf
http://www.achieve.org/files/MakingCollegeandCareerReadinesstheMissionforHighSchool.pdf
http://www.ccsso.org/Documents/2007/Key_elements_for_educational_2007.pdf


 Define goals in terms of uses (i.e., decisions and consequences/uses) and performance indicators (i.e., Academic 
Achievement, Graduation Rate, Progress toward achieving English language proficiency; Academic Progress/Growth 
(optional) and intended accountability time schedule. 

 Develop the metric-specific goals and criteria that reflect the qualitative statements. 
 Develop all the ESSA required definitions, goals, targets, criteria, and rules. 
 Evaluate the coherence of the goals and system and tune as necessary. 

 


