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Plumas County’s Unique Model 

 Community-based organizations 
(CBO)  or service providers 

 18 months (Jun 15-Jun 17) 

 19 service projects 
 $1.2 million 

 
 
 

 2015-16 
 15 projects 
 11 Community service providers 
  “Herding cats” or/in “the Wild West” 

 
 

http://www.frc.edu/CTE-Adult-Education/index.cfm 



2016-17 Restructuring 

 5 CBO service projects 
 3 CBO restructuring projects 

 

Traci Holt, AFWD Executive Director 
Terrianne Brown, NoRTEC Asst. Dir. 

Kristine Farrell, AFWD Program Manager 



Workforce Solutions 

 Partnership with Feather River AEBG Consortium 
and Workforce Innovation and Opportunity Act 
Provider 
 
 

 
   



AFWD Overview 

 Operating workforce 
development 
programs since 1986 

 WIOA provider in 6 
Northern California 
Counties 
 Butte, Lassen, Modoc, 

Nevada, Plumas, 
Sierra 

 
 
 
 
 

 15,264 square 
miles 

 Larger territory 
than 9 States 

 NH, NJ, VT, CT, RI, 
DE, MD, PA, HI 

 8 – America’s Job 
Center of California 

 103,000 visitors to our 
One Stops 
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Northern Rural Training and 
Employment Consortium (NoRTEC) 
 Workforce Development Board, formed through a 

Joint Powers Agreement between 11 Counties 
 Contract with service providers to deliver WIOA 

services at county level 
 CalJOBS 
 Contract compliance 
 Performance reporting 

 
 Vision- “Partners combining their diverse 

strengths to support healthy and thriving 
communities.” 
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 Partnership and program alignment, 
with common, unified regulations 
across the partners 

 Increase system access 
 Skills, credentials, and employment 
 Career pathways to increase talent 

pipelines  
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WIOA Vision 



Partnership with AEBG 

 AFWD applied for AEBG funds in 15/16 
and 16/17 to deliver workforce solutions for 
Plumas County 

 Opportunity to utilize CalJOBS for data 
collection, performance and follow up 

 Partnered with NoRTEC for customized 
reporting, CalJOBS assistance, technical 
support 
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How did we do it?? 
 Regional Coordinator  
 Common Forms  
 Common set of outcomes 
 Consortium support for commonality 

among service providers in the 
delivery of services 

 Monthly monitoring of performance 
 Support from NoRTEC 
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Why CalJOBS?  
 Central point of data collection for WIOA 
 Reporting of required elements for AEBG 

 Demographic, certificate attainment, 
employment stats, activities, follow-up data 

 Look at data from overall consortium and 
provider specific 

 WIOA performance outcomes 
 Did not have to create another database 

12 



Sample Activity Report 
AppID AppDate Participation 

Date Office Location Case Manager Service Activity Proj Begin 
Date 

Activity Begin 
Date 

Activity Proj End 
Date 

Activity End 
Date 

Exit 
Date 

15786368 6/9/2016 6/9/2016 AFWD Plumas Sally Sue Initial Assessment 6/9/2016 6/9/2016 7/5/2016 7/4/2016   

15786368 6/9/2016 6/9/2016 AFWD Plumas Sally Sue 
Occupational Skills Training 
(non-ETPL provider, non-
formula) 

7/4/2016 7/4/2016 9/16/2016     

15721623 5/13/2016 5/13/2016 AFWD Plumas Sally Sue Initial Assessment   5/13/2016 6/13/2016 6/7/2016   

15721623 5/13/2016 5/13/2016 AFWD Plumas Sally Sue 
Occupational Skills Training 
(non-ETPL provider, non-
formula) 

6/28/2016 6/28/2016 10/31/2016     

15721623 5/13/2016 5/13/2016 AFWD Plumas Sally Sue Other Training Service 6/6/2016 6/6/2016 8/31/2016 6/28/2016   

15721161 5/12/2016 5/12/2016 AFWD Plumas Sally Sue Initial Assessment 5/12/2016 5/12/2016 6/13/2016 6/1/2016   

15721161 5/12/2016 5/12/2016 AFWD Plumas Sally Sue 
Occupational Skills Training 
(non-ETPL provider, non-
formula) 

7/28/2016 7/28/2016 8/19/2016 8/10/2016   

15721161 5/12/2016 5/12/2016 AFWD Plumas Sally Sue Other Training Service 5/18/2016 5/18/2016 7/28/2016 7/28/2016   

15625506 4/11/2016 4/11/2016 AFWD Plumas Sally Sue Adult Literacy, Basic Skills or 
GED Preparation 5/27/2016 6/1/2016 9/30/2016     

15625506 4/11/2016 4/11/2016 AFWD Plumas Sally Sue Initial Assessment 4/11/2016 4/11/2016 7/29/2016 6/1/2016   

15721947 5/5/2016 5/5/2016 AFWD Plumas Sally Sue Adult Literacy, Basic Skills or 
GED Preparation 6/10/2016 6/13/2016 11/30/2016     

15721947 5/5/2016 5/5/2016 AFWD Plumas Sally Sue Initial Assessment   5/5/2016 6/6/2016 6/13/2016   
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Questions? 

 For more information, contact  
Pamela Crespin @ 530-283-0202 x 352 
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