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Thank You To Our Collaborators: 

● Support and technical assistance provided by the CA NGSS K-8 

Early Implementation Initiative (a K-12 Alliance/WestEd program) 

 

● Guidance provided by CSTA, CA4NGSS (CDE Foundation), 

Achieve, and the California State Board of Education  
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Session Outcomes 

1. LCAP overview 

2. Methods and lessons from SDUSD 

3. Overview of available LCAP resources 

4. Next steps and planning to influence your own 

district LCAP 
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What is the LCAP? 

The Local Control Accountability Plan (LCAP) is a 

component of the Local Control Funding Formula. 

School districts, charters, and county offices of 

education are required to create, adopt and annually 

update a 3 year LCAP cycle, using a template adopted 

by the California State Board of Education. 
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5 http://www.dehesasd.net/lcap 



California’s 8 State Priorities 
Overview Handout  H1 
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Pupil Achievement 

 

State Priorities 

 

Other Pupil 

Outcomes 

 

Parental 

Involvement 

 

Implementation of 

State Standards 

 

Pupil Engagement 

 

School Climate 

 

Basic Services 

 

Course Access 

Resource to find out more 

https://drive.google.com/file/d/0B4LpdNs1pfNoMzVhV0lETGo4eE0/view?usp=sharing
https://drive.google.com/file/d/0B4LpdNs1pfNoMzVhV0lETGo4eE0/view?usp=sharing
https://drive.google.com/file/d/0B4LpdNs1pfNoMzVhV0lETGo4eE0/view?usp=sharing
https://edsource.org/2016/local-control-funding-formula-guide-lcff/89272
https://edsource.org/2016/local-control-funding-formula-guide-lcff/89272


How Did the SDUSD Early Implementer   
Core Leadership Team Make an Impact? 
 
1.Created a team representing each 

“cluster” to: 

Create a shared vision and core 

message: 

Teacher Advice: speaking up 

for science H2 

Common talking points 

around LCAP: read at 

cluster meetings H3 

Develop a plan for disseminating 
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https://docs.google.com/document/d/1_NHX9Fm6GyxYV5CabsHCmYQMaFUjGdDkV2LzD4T84rE/edit?usp=sharing
https://docs.google.com/document/d/1u3df2iY3mtKGa4tN-cLeFkz3tzVs5uU2fIe_Py_5n70/edit?usp=sharing
https://docs.google.com/document/d/1u3df2iY3mtKGa4tN-cLeFkz3tzVs5uU2fIe_Py_5n70/edit?usp=sharing


How Did the SDUSD Early Implementer 
Core Leadership Team Make an Impact? 
 1. Created a team representing each “cluster” to: 

Create a shared vision and core message: 

Teacher Advice on speaking up for science 

Common talking points around LCAP to be read at cluster meetings 

Develop plan for disseminating core message 

2. Organized stakeholders via online sharing 

tools: 

Cross section of district stakeholders to 

share the core message 

Included teachers, principals, resource 

teachers, parents, and students 
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https://docs.google.com/document/d/1_NHX9Fm6GyxYV5CabsHCmYQMaFUjGdDkV2LzD4T84rE/edit?usp=sharing
https://docs.google.com/document/d/15TFrlvaRsGc_D39Ozve2vh11PqGHJ7_TlCByME1QbYk/edit


How Did the SDUSD Early Implementer 
Core Leadership Team Make an Impact? 
 
1. Created a team representing each “cluster” to: 

Create a shared vision and core message: 

Teacher Advice on speaking up for science 

Common talking points around LCAP to be read at cluster meetings 

Develop plan for disseminating core message 

2. Organized stakeholders via online sharing tools: 

Cross section of district stakeholders to share the core message 

Included teachers, principals, resource teachers, parents, and students 

3. Attended district sponsored events to voice our message and 

collaborated to update the LCAP to include more NGSS support 
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https://docs.google.com/document/d/1_NHX9Fm6GyxYV5CabsHCmYQMaFUjGdDkV2LzD4T84rE/edit?usp=sharing
https://docs.google.com/document/d/15TFrlvaRsGc_D39Ozve2vh11PqGHJ7_TlCByME1QbYk/edit


SDUSD Lessons Learned 

1. Start NOW - don’t wait!  

2. Coordinate with teachers before meetings where you want to 

have influence. 

3. Don't presuppose audience knowledge of NGSS. 

4. Parents are a strong influence!  

5. Use student voices. 

6. A common message needs to be equally applicable from 

elementary to high school.  

7. Use your district’s LCAP emphasis as a thread throughout your 

message. 
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Next Steps for San Diego Unified 

1. Reach out to more diverse populations of parents as stakeholders. 

2. Industry Outreach 

3. Reach consensus on data collected by stakeholders. 

4. Attend multiple district meeting to drop NGSS hints throughout the 

school year, so when LCAP time comes in the Spring, more 

stakeholders are aware. 

5. Encourage science teachers to network during Professional 

Development throughout the year to understand the bigger picture of 

science needs in the district. Then go advocate in masses! 

6. Encourage students at all levels to talk with adults outside of school 

about the need for more science support in their classrooms. 
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Suggestions for including CA-NGSS-
based goals within YOUR district 
LCAP: 
1. Have parent committees submit a question asking the district how it is 

integrating CA-NGSS within the district’s instructional strategy.  

2. Ask parents and students to speak at board meetings, cluster meetings 

and other district platforms using the shared message. 

3. Encourage other stakeholder groups (civil rights leaders, newly 

established STEM magnets), to provide input and speak at meetings.  

4. Use the public comment period during board meetings to submit NGSS 

recommendations. 
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Who has voice in your district? 
 

What stakeholder groups have the loudest 

voice or make the biggest impact on 

decisions in your district? 
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LCAP Resources 

Lawrence Hall of Science LCAP Toolkit 

Model LCAP Content: Science H4 

SDUSD handout with recommendations aligned by 

district goals H5 
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http://www.lawrencehallofscience.org/programs_for_schools/lcap_toolkit_stem_advocates
http://www.lawrencehallofscience.org/programs_for_schools/lcap_toolkit_stem_advocates
http://www.lawrencehallofscience.org/sites/default/files/pdfs/lcap-toolkit/Model-LCAP-Content-ScienceNGSS-0916.pdf
https://drive.google.com/file/d/0B4LpdNs1pfNoTjNRWmJLUnR4Mnc/view?usp=sharing
https://drive.google.com/file/d/0B4LpdNs1pfNoTjNRWmJLUnR4Mnc/view?usp=sharing


LCAP Resources 
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LCAP Resources 

Lawrence Hall of Science LCAP Toolkit 

Model LCAP Content: Science H4 

SDUSD handout with recommendations aligned by district goals H5 

CA4NGSS Communication Toolkits 

Site Leader > Educator Fact Sheet H6 

SDUSD “30-second message” H7 

16 

http://www.lawrencehallofscience.org/programs_for_schools/lcap_toolkit_stem_advocates
http://cdefoundation.org/stem/ca4ngss/
http://cdefoundation.org/stem/ca4ngss/
http://cdefoundation.org/stem/ca4ngss/
https://docs.google.com/document/d/1M-RBvUhWgXxXkoMMrZoBfFm0796SPygUauKHXKXzbc4/edit?usp=sharing
https://docs.google.com/document/d/1M-RBvUhWgXxXkoMMrZoBfFm0796SPygUauKHXKXzbc4/edit?usp=sharing
https://docs.google.com/document/d/1M-RBvUhWgXxXkoMMrZoBfFm0796SPygUauKHXKXzbc4/edit?usp=sharing
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LCAP Resources 

Lawrence Hall of Science LCAP Toolkit 

Model LCAP Content: Science H4 

SDUSD handout with recommendations aligned by district goals H5 

CA4NGSS Communication Toolkits 

SDUSD “30-second message” 

Get the Facts- PTA 
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http://www.lawrencehallofscience.org/programs_for_schools/lcap_toolkit_stem_advocates
http://capta.org/resource/get-the-facts-about-lcff-lcap/
http://capta.org/resource/get-the-facts-about-lcff-lcap/
http://capta.org/resource/get-the-facts-about-lcff-lcap/
http://capta.org/resource/get-the-facts-about-lcff-lcap/
http://capta.org/resource/get-the-facts-about-lcff-lcap/


LCAP Resources 

Lawrence Hall of Science LCAP Toolkit 

SDUSD handout with recommendations aligned by district goals 

CA4NGSS Communication Toolkits 

SDUSD “30-second message” 

Get the Facts- PTA 

LCAP Watch 
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http://capta.org/resource/get-the-facts-about-lcff-lcap/
http://lcapwatch.org
http://lcapwatch.org


LCAP Resources 

Lawrence Hall of Science LCAP Toolkit 

SDUSD handout with recommendations aligned by district goals 

CA4NGSS Communication Toolkits 

SDUSD “30-second message” 

Get the Facts- PTA 

LCAP Watch 

California Science Teachers Association (CSTA) 

NGSS Page 

California Classroom Science 
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http://lcapwatch.org
http://www.cascience.org/csta/ngss.asp
http://www.cascience.org/csta/ngss.asp
http://www.classroomscience.org
http://www.classroomscience.org


LCAP Resources 

California Teachers Association – Community Engagement 

Grants 

For organizing parents and community events around NGSS 

and LCAP principles  

*Must be a CTA member (CTA log in) 
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http://www.cta.org/leaderresources/Community_Engagement.aspx
http://www.cta.org/leaderresources/Community_Engagement.aspx


SDUSD and LCAP Developing a Core 
Message 
SDUSD NGSS Core Message:  

Science is an equalizer, science must be a priority now, and 

it’s time to begin the transition to the Next Generation 

Science Standards.  

How can your school or district adopt a    

core message that can provide a vision 

for NGSS for ALL? 
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How can your school or district 
adopt a core message that can 
provide a vision for NGSS for ALL?  

 

LCAP Advocacy and communications planning worksheet H8 

 

Take a moment to review and begin filling out for your own district 

needs 
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https://docs.google.com/document/d/1kS3nAYdaJvO14qYUQBdyGiYu01dDY3axOhu9FjD-uKU/edit?usp=sharing


Get input from others  

 

1. Spread out to the chart papers posted in the room 

2. Introduce yourself to those that join you 

3. Chart some messaging points you want to remember 

after today’s session 

4. Be ready to share 
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25 
http://www.vlognation.com/how-to-collaborate-youtubers/ 



Contacts and Resources 
Heather Potter 

hpotter@sandi.net  

 

Jeremiah Potter 

jpotter@sandi.net 

 

Kimberly Trench 

ktrench@sandi.net  

 

Jill Grace 

jgrace@wested.org 

@flabellinajg 
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CA-NGSS K-8 Early Implementation Initiative: 

http://k12alliance.org/ca-ngss.php 

 

 

 

Today’s presentation will be uploaded to this 

session on the CSTA conference website 

mailto:hpotter@sandi.net
mailto:jpotter@sandi.net
mailto:jpotter@sandi.net
mailto:ktrench@sandi.net
mailto:jgrace@wested.org
mailto:jgrace@wested.org
http://k12alliance.org/ca-ngss.php
http://k12alliance.org/ca-ngss.php
http://k12alliance.org/ca-ngss.php
http://k12alliance.org/ca-ngss.php

