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Have a great idea but need
funding to get it off the ground?
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Part 1. Why crowdfund
Part 2: How crowdfunding fits

Part 3: Our first year

OVERVIEW



@Xfﬁﬁﬁ%& What is Crowdfunding?




My name is...
I'll go first.

ALBERTA INTRODUCTIONS
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Part 1: So WHY crowdfund?

1.

2.
3.
4.

New way to fund campus
projects

Online giving

Attract young alumni

Expand “culture of philanthropy”

Part One: WHY
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Spread the word, and the support. You make the difference!

Play Around the World 2015

This year Play Around the World is fundraising to
send 14 students to Thailand, Cambodia and
Northern Canada to play with children and youth of
all abilities. These students volunteer approximately
35 hours per week for 12 weeks where they gain
valuable life skills.
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To get started. click on a project below.

24-hour matching challenge
#UAlbertaGlvingDay

Support students building the first made-in-Alberta
satellite! While the Giving Day challenge has ended,
gifts to this project will continue to be matched, up
to a total of $50,000. To donate. visit albertasat.ca
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Projet Kenya - Campus Saint-
JeanUof A

Through this educational and humanitarian
experience, participants aim to better understand
global citizenship and social justice issues. As future
teachers and leaders, such an initiative will have a
big impact on shaping our professional and
personal hives.

$1,200 $3,500

Ralsed Coal
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Part 2: How crowdfunding FITS?

1. Many to Many

2. Peerto Peer

3. 30 day campaigns
4. $5,000 - $25,000

Part Two: FIT
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Part 3: The First Year
1. Exploring 4. Evaluating
2. Preparing 5. Marketing
3. Launching 6. Stewarding

Part Three: Year One




@OO000000C

The First Year
1: Exploring Options




Our Partner: USEED
» platform
* vetting

 training and coaching teams

Xﬂéﬁﬁ!ﬁ& YEAR ONE: exploring



My Role

* Internal processes
* recruiting teams

* marketing program

Xﬂéﬁﬁ!ﬁ& YEAR ONE: exploring



Exploring: What We Learned
» Staff resource(s) to support

AN]LVI?EE'(I‘OA YEAR ONE: exploring
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The First Year
2. Preparing to Launch




How it works

Launch Approval

Program Approval

Interview Approval a

o

Interview
Analyze potential

Prepare Campaign
Team Creates Content & Adds volunteers

Apply

Team applies online

Crowdfund

Fundraise
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Preparing: What We Learned
* |nternal reviews take time
 Individual discussions

* Find first projects (5:2:1)

YEAR ONE: preparing
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The First Year
3: Launch




Play Around the World

$15,559.55

g =" Raised of $15,000 goal.

About Upclates 19

4 playiworid
Debviring phey i a developing nation made mor:ln how

ivach | o babeve it the power of pliy snd its role
developement for chid®, - Junry Quity (Tesm 2010}
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Days Left

Funded Supporters

Support This Project

PAW LOCAtIONS (g M. Miyerg/Pumes Thatans
204 Phacem Penh, Cambioria, Fort Providence N, Canade)

There is a $5.00 gift minimum.
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Colwbirate Us!

Pride Week 2014

$10,270.00

Raised of $15,000 goal.
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Funded Supporters Days Left

Support This Project

There Is a $5.00 gift minimum.






How Crowdfunding Works

ACTIVITY: how would you raise $10,000
for a study-abroad program?

Xﬂéﬁﬁ!ﬁ& Crowdfunding



Personal

Soclal 5 i
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Launching: What We Learned
« Campaigns require effort

» Donations come from emails

» Social achieves OTHER goals
* Internal advisory committee

XII_,VI?ES'IT{II‘OA YEAR ONE: Launching



The COOL Group

Gift Processing Communications
Annual Fund Stewardship
Research Services Fundraising

Digital Services (web) Vendor (USEED)

AN]L%RESlIT{%& YEAR ONE: launching
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The First Year
4. Evaluating




Evaluating: What We Learned
* Original goals

« USEED fit program needs

* Planning for growth

YEAR ONE: evaluating
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The First Year
5: Marketing




Marketing: What We Learned
» Keep talking
* Don't forget fundraisers

 Goal is word-of-mouth

YEAR ONE: marketing
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The First Year
6. Stewarding




Stewarding: What We Learned
* Segment donors

* Non-traditional giving, so
steward non-traditional

* Glving Is project specific

YEAR ONE: stewarding
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Lift Off Alberta!

$36,681.28

Raised of $30,000 goal.

Atwut

tcrw  Apply  Aboul | Sgoiy
Lift Off Amnertar
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Funded Supporters Days Left

Support This Project

Partofa Global Effert in Space Expleration

There is a $5.00 gift minimum.
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The First Year
/. Analysis




So WHY crowdfund?

1. New way to fund campus
projects
SiX projects, raised $85,562




So WHY crowdfund?

2. Online giving

Yes

Connect to new online giving
pages

Part One: WHY



So WHY crowdfund?

3. Attract young alumni

36% donors are alumni

Of those:

47% grads of last decade
+29% family/career (76% 24-49)

Part One: WHY



So WHY crowdfund?

4. Expand “culture of philanthropy”
/72 unique donors
465 new donors (60%)

Part One: WHY
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The Second Year

8: Repeat (projects)




Let’s Talk

advancement.ualberta.ca/crowdfunding
sheilla.graham@ualberta.ca

useed.org

brian@useed.org

Crowdfunding




FIND YOUR

DING

Learn how to get donations

Find friends and inspire champions

Motivate your supporters to donate

Save money (there’s no cost to crowdfund with us])
Run a 30-day campaign

Achieve your goals

We support crowdfunding for university related projects.
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