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Part 3: Our first year



What is Crowdfunding?



My name is…

I’ll go first.

INTRODUCTIONS
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About Us

ABOUT US



Part One: WHY

Part 1: So WHY crowdfund?

1. New way to fund campus 

projects

2. Online giving

3. Attract young alumni

4. Expand “culture of philanthropy” 
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Part Two: FIT

Part 2: How crowdfunding FITS?

1. Many to Many

2. Peer to Peer

3. 30 day campaigns

4. $5,000 - $25,000



Part Three: Year One

Part 3: The First Year

1. Exploring 4. Evaluating

2. Preparing 5. Marketing

3. Launching 6. Stewarding



YEAR ONE: exploring

The First Year

1: Exploring Options



Our Partner: USEED

• platform

• vetting 

• training and coaching teams

YEAR ONE: exploring



My Role

• internal processes

• recruiting teams

• marketing program

YEAR ONE: exploring



Exploring: What We Learned

• Staff resource(s) to support

YEAR ONE: exploring



YEAR ONE: preparing

The First Year

2: Preparing to Launch



How it works

Crowdfunding



Preparing: What We Learned

• Internal reviews take time

• Individual discussions

• Find first projects (5:2:1)

YEAR ONE: preparing



YEAR ONE: launching

The First Year

3: Launch
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How Crowdfunding Works

ACTIVITY: how would you raise $10,000 

for a study-abroad program?

Crowdfunding



How it works



Launching: What We Learned

• Campaigns require effort

• Donations come from emails

• Social achieves OTHER goals

• Internal advisory committee

YEAR ONE: Launching



The COOL Group

Gift Processing Communications

Annual Fund Stewardship

Research Services Fundraising

Digital Services (web) Vendor (USEED)

YEAR ONE: launching



YEAR ONE: evaluating

The First Year

4: Evaluating



Evaluating: What We Learned

• Original goals

• USEED fit program needs

• Planning for growth

YEAR ONE: evaluating



YEAR ONE: marketing

The First Year

5: Marketing



Marketing: What We Learned

• Keep talking

• Don’t forget fundraisers

• Goal is word-of-mouth

YEAR ONE: marketing



YEAR ONE: stewarding

The First Year

6: Stewarding



Stewarding: What We Learned

• Segment donors

• Non-traditional giving, so 

steward non-traditional

• Giving is project specific

YEAR ONE: stewarding









YEAR ONE: analysis

The First Year

7: Analysis



Part One: WHY

So WHY crowdfund?

1. New way to fund campus 

projects

Six projects, raised $85,562



Part One: WHY

So WHY crowdfund?

2. Online giving

Yes

Connect to new online giving 

pages 



Part One: WHY

So WHY crowdfund?

3. Attract young alumni

36% donors are alumni

Of those: 

47% grads of last decade

+29% family/career (76% 24-49)



Part One: WHY

So WHY crowdfund?

4. Expand “culture of philanthropy”

772 unique donors

465 new donors (60%)



YEAR TWO: repeat

The Second Year

8: Repeat (projects)
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Let’s Talk

advancement.ualberta.ca/crowdfunding

sheila.graham@ualberta.ca

useed.org

brian@useed.org 



Crowdfunding


