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COLORADO TECHNICAL UNIVERSITY

• Two campuses located in Colorado (Colorado Springs & Denver)
• Current student population 24,962
• Over 91,000 degrees awarded since 1965

• Campus Support Center supports CTU Virtual Campus students and 
shared services

• Offers Associates, Bachelors, Masters, and Doctoral degrees through 7 
education disciplines
• Business & Management
• Engineering & Computer Science
• Healthcare
• Information Systems & 

Technology
• Nursing
• Project Management
• Security Studies



COLORADO TECHNICAL UNIVERSITY

Who are CTU students?

• Adult learners

• Affiliation with the military  
– Active and Veteran status

• International learners

• Professional and working adults

• Transfer students



FIRST, A LITTLE HISTORY:
ELECTRONIC CREDENTIALS



BENEFITS OF ISSUING DIGITAL 
CREDENTIALS

Sharable and Student Service
• Integrations with LinkedIn, Facebook, Twitter API’s, Secure PDF Download 

for one click sharing

• Diplomas emailed within hours of graduate roster upload (4-6 weeks for 
hard copies to print and mail)



FROM WALL TO ELECTRONIC PORTFOLIO

Stackable and Portable
Electronic portfolio storing University Badges> Certificates > Official 
Transcript> Diploma



OUR ELECTRONIC CREDENTIAL SOLUTION: 
PARCHMENT AWARD

• Easy implementation

• E-diploma image designed to match CTU’s traditional version

• Badge design, content, and development flexibility

• Works with all credential types

• Independent of other services

• Electronic portfolio for all issued credentials; students have 
access to credential indefinitely

• Administrative reporting and tracking features



• Vast majority of student population- online only 

• Electronic transcripts offered since 2010

• Diplomas hard copy only and outsourced

• Students proud of CTU and their accomplishments with limited ways to share it

TIMELINE TO DIGITAL CREDENTIAL 
DELIVERY

May 2016: Parchment 
reached out about 

charter membership

September 2016: 
Signed agreement and 

began stakeholder 
discussions

January – March 2017: 
Biweekly meeting with 

stakeholder, created marketing 
plan, reviewed templates, 

trained staff, communicated 
service University wide

March 7, 2017: 
Issued pilot set of e-

diplomas to MBA 
graduates from 
February 2017 

cohort

April 2017: Full 
roll out to all 

upcoming CTU 
graduates



Social Media Outreach, Mobile App, Texting:
Facebook ad, video views and engagements; LinkedIn post with YouTube 
video, mobile app push notifications, text messaging 

COMMUNICATING WITH STUDENTS THE 
WAY THEY COMMUNICATE



STUDENTS E-ISSUED AN EXACT IMAGE OF HARD COPY 
WITH BUILT IN VALIDITY AND SECURITY



E-DIPLOMA AT A GLANCE

Full roll out to all campuses and programs with March 2017 
graduates

2017 total stats
• 5,120 e-diplomas issued; 5745 total CTU graduates in 2017
• 4,296 or 84% of e-diplomas have been claimed by graduates
• 3,012 or 70% of students issued e-diploma in 2017 have been shared on social 

media sites or downloaded for personal/professional use

2018 plan
• In March 2018 e-diploma ordering opened up to all CTU alumni (prior to March 

2017)
– Approximately 100 CTU Alumni have ordered and received an e-diploma for a 

previously earned degree
• 2097 e-diplomas issued to recent CTU grads in 2018

– 1861 claimed: 89%
– 1173 shared: 63%
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E-DIPLOMA 
STUDENT USE 
CASE



GOING INTERNATIONAL!

• In 2015, CTU Denver saw an increase in International 
students studying in the US
• Electronic credentials allow students to leave the US with 

e-diploma 
• Electronic credentials sent to students overseas needing 

an official academic document for employment or 
verification quickly 

• Military students living or serving outside of the US benefit 
from electronic credentials while applying for promotion and 
job change



E-DIPLOMA AT ANNUAL GRADUATION:  (NOW) 
THERE’S AN APP FOR THAT…



IMPRESSIVE STATISTICS!

• Approximately150 users of the graduation mobile app
• Approximately120 views on e-diploma information
• More than 490 views of the e-diploma video
• More than 3,500 friends and family attended in Denver
• More than 330 graduate level students
• Over 550 undergrad students
• Over 207 repeat grads
• Over 145,000 combined users 

reached on the Facebook 
video streams
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WHAT OUR 
STUDENTS 
ARE SAYING:

“My diploma from Colorado Technical 
University with the highest honors.”

Deborah L., AS

“My mom passed during graduation and I had 
to cancel my trip to Colorado. Although I was 
not able to walk, the e-diploma was a nice 
added touch to my student experience.”

Joshua M., MBA

“This makes it official that I’m a college 
graduate with my Bachelors!”

Victor S., BS



UNIVERSITY BADGING AT A GLANCE

University Badges are issued to students throughout program 
completion of a predetermined set of courses

2017 milestones
First set of Badges issued May 23, 2017.  12 Badges Implemented in 2017.

• College of Computer Science and Technology, 4 badges
• 222 University Badges issued in 2017
• Cybersecurity, Java Programming, Network Management, and Web Development

• College of Business and Marketing, 8 badges
• 887 University Badges issued in 2017
• Accounting, Business, Digital Marketing, Entrepreneurship, Human Resources, 

Management Accounting, Organizational Leadership, and Project Management

2018 and on plan
• Researching outside agency endorsement on current Badges (Accounting/Project 

Management/IT)
• 491 University Badges issued in 2018
• Program expansion with alternate partners; faculty development and EAC
• Tracking trends, making connections and storing the data
• Interactive, clickable badge, automation



UNIVERSITY BADGES

CTU Course Requirements:
PM600, PM610, PM620, PM630, Elective 
choice of PM640, PM650 or PM670
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UNIVERSITY 
BADGE STUDENT 
USE CASE



CTU partners with corporations 
through educational alliances

2017 Milestones
• Digital Fluency Course certificate; 

through our adaptive learning 
platform, Intellipath

• 550 certificates issued; previously a manual process for  CTU Academic Operations-
this has created efficiency and provided a long-term solution for automated 
issuance

2018 Plan
• Exploring professional development badging options

Corporate Education Alliances:



FROM PROJECT TO PROGRAM

Your DIY “must haves” for a successful electronic credential 
program:
• Use cases
• Stakeholder support

• University President, University Registrar, Academics, Student Advising, Alumni Affairs, 
Marketing, Career Services, Finance, IT, Compliance/Regulatory Operations/Legal

• Communication: internal and external. Both are equally important

• Student engagement
• Monitor use, assess impact and effectiveness

• Leverage reporting and tracking
• Collect, review and act on student and administrator feedback 

• Continuous drive and commitment to grow the program

• Patience and persistence 



CONTACT US
COLLEEN WILSON 

UNIVERSITY REGISTRAR
CWILSON@COLORADOTECH.EDU

HEATHER SHARBAUGH 
DIRECTOR OF ACADEMIC RECORDS
HSHARBAUGH@CAREERED.COM
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