
TRANSFORMING TRANSFER ADMISSIONS:

STUDENT NEEDS

ADAPTING
ADVISING MODELS
TO MEET TRANSFER



UNIVERSITY OF WASHINGTON BOTHELL 

> One of the University of Washington campuses (Seattle, Bothell, Tacoma)
> Established in 1990 as a 2-year institution 
> 5,500 students (mostly undergraduate: 4,900)
> 50% Transfer, 50% First Year
> Five Academic Schools: 45+ majors offered



UNIVERSITY OF WASHINGTON BOTHELL 



BACKGROUND

> 2016
> Transfer Team: Two general Transfer Advisors
> CRM: Ellucian’s Recruiter (Still used PAPER!)



CHANGES

> 2017-2018
> New: Assistant Vice Chancellor for Enrollment Management, 

Director of Admissions
> Transfer Team: Five Advisor/Recruiters

> Advise/Recruit by academic school/major
> New CRM: Technolutions Slate



TRANSFER TEAM



WHY WE DO WHAT WE DO

The Office of Admissions believes in the power of higher 
education to change the lives of students, their families and 
their communities. We support students in their pursuit of 
access to the transformative educational opportunities at the 
University of Washington Bothell.



Advising as Recruitment



WHAT WE DO

> Finding fit for the student
> Fit based on educational/personal goals 
> Even if that’s not at UW Bothell
> Depth vs Breadth



WHAT WE DO

> Educational planning
> Early advising 
> Post denial advising
> “Radical Candor”



WHAT WE DO

> Parallel planning
> Reaching the same goal through another 

program
> Depth vs. Breadth



HOW WE DO IT

> Meet students where they are at:
> Physically 
> Metaphorically

> Tailor recruitment strategies per program needs 
> Information sessions vs. Advising Appointments

> Clear communication of requirements
> Website, resources, communications



COMMUNICATIONS

> Updated Communication:
> Shorter, more direct language
> More icons/pictures/videos
> Emails sent directly from assigned advisor
> Tailored communication for transfer students





SO.MANY.EMAILS.



COMMUNICATIONS

Unique Open 
rate: 87%



HOW WE DO IT

> Ongoing advising through admissions process
> Intervention Advising
> “Advising Needed”
> Holistic Review





CAMPUS PARTNERS

> Work directly with Advising staff/faculty 
> Campus recognition as advisors

> Facilitate/voting members on Faculty Admission 
Committees 
> Build relationships
> Work toward more holistic admission processes 



GUIDED PATHWAYS

> Prioritizing admission to major
> Making possible for 2+2
> Be a good partner



Questions?

Thank you!

Melanie Querimit, mrq@uw.edu
Kelli Adams, adamsk8@uw.edu
Mia McCurdy, miamcc@uw.edu

mailto:mrq@uw.edu
mailto:adamsk8@uw.edu
mailto:miamcc@uw.edu
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