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Cornerstone of the IEP
The Present Levels of Performance is the 
Cornerstone of the Individualized 
Education Program (IEP)

-drives the other IEP components 

-links all of the components of the IEP

together 
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Learner Outcomes 

• Identify the main components of PLEP 

• Identify common development errors

• Learn how to write a PLEP 
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Is this the PLEP?
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Statement of academic achievement & 
functional performance

• How disability affects child’s 
involvement & progress in general 
education 

• For preschool children, as appropriate, 
how the disability affects the child’s 
participation  in appropriate activities;...

34 CFR §300.320(a)

IEP to include…
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What is the PLEP comprised of?

• characteristics

• considerations 

• components 

http://www.wordle.net/create

Popcorn Activity 
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Characteristics

• Current

• Data Driven

• Understandable

• Positive Tone & 

Manner

• Comprehensive

• Objective

• Relevant

• Measurable
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Considerations

● Background

● Sources of Data 

● Parent input and concerns 
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Components
● Statewide Assessments

● Preferences, Interests & Strengths 

● Academic Achievement & Functional 

Performance

- Strengths & Needs

- Impact of the disability

● Transition Planning

-
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Background

• Educationally relevant information

• Eligibility Category 

• Attendance 

• Medical 
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Statewide Assessments 

A State must ensure that all children with disabilities are 

included in all general State and district-wide assessment 

programs, including assessments...with appropriate 

accommodations and alternate assessments, if necessary, 

as indicated in their respective IEPs.

34 CFR § 300.160(a) 

https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=5610bc66d367e8bcdc16da4706fdf626&term_occur=1&term_src=Title:34:Subtitle:B:Chapter:III:Part:300:Subpart:B:Subjgrp:49:300.160
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=f31b6027283ea1d85fcbbf0ce99cf4e9&term_occur=1&term_src=Title:34:Subtitle:B:Chapter:III:Part:300:Subpart:B:Subjgrp:49:300.160
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=5610bc66d367e8bcdc16da4706fdf626&term_occur=2&term_src=Title:34:Subtitle:B:Chapter:III:Part:300:Subpart:B:Subjgrp:49:300.160
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Why Align to State Standards?
To:

• Identify grade level learning expectations

• Analyze the gap  

• Determine the essential skills for the student to 

learn & do

• Identify instructional strategies or approaches 
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Sources of Data 

• Student 

• Parent 

• Formal   - standardized tests

• Informal - observations, work samples 

• Medical/Related services 
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Preferences, Interests & Strengths

Identify:

• Preferences 

• Interests & motivations 

• Relevant strengths

34 CFR  300.324(a)(1)(ii) ; §8-60-44
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Parent Input/Concerns

• Strengths

• Concerns

• Strategies/tips
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Academic Achievement
Academic Data

• Informal & Formal 

To include:

• Knowledge & skills 

• Strengths & needs 

• Impact of the disability
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Functional Performance
Skills used in the context of routine activities of 
everyday living:

• Social/emotional/behavior

• Physical & motor skills, fitness

• Communication 

• Self-care

Chapter 60 Guidelines
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Functional Performance
Data Includes:

• Strengths & Needs 

e.g. functional, organizational & social skills 

• Strategies, accommodations and/or interventions 

• How the disability affects student involvement & 

progress
34 CFR  300.320(a)(1)
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Transition Planning 
• Age appropriate assessment data related to: 

-training

-education 

-employment

-independent living skills 

• Student preferences, interests, needs, strengths
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https://play.kahoot.it/#/?quizId=33f26a9d-
6573-4f69-aeb6-b37f1afe5f0b

Participants- Go To:https://kahoot.it/

Type in the Game PIN “3298946” and Press 
“Enter” to play

Activity - Can you Kahoot?

https://kahoot.it/
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Thumbs Up       = All statements are  

appropriate

Thumbs Middle = Some statements are

appropriate

Thumbs Down  =  None of the

statements are

appropriate

Kamiko Case Study
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● Kamiko is referred from Early 

Intervention  

● Diagnosed with Cerebral Palsy

● Feeds herself with an adaptive spoon

● Likes Disneyland

● Grandmother is guardian
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● Kealoha has a Traumatic Brain Injury (TBI)  & easily 

frustrated 

● Mother shared with staff he was born with 

Cytomegalovirus (CMV)

● Mother concern about progressive hearing loss as a 

result of CMV

● Observation-Takes 5-10 seconds from a request made for 

Kealoha to initiate task asked   

● Able to write informational & persuasive text with a 

graphic organizer

● Able to recall & retain information with hands-on 

activities

● Reading text for 15 min+ triggers headaches 
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Kealoha Case Study
Focus Elements Statement 

1. Background ● Logically connect 

past history with 

analysis of how it is 

affects the 

student to 

progress

2. Statewide

Assessments  

● Relevancy & 

explanation of 

scores

● Data 

interpretation 

includes details of 

skills, concepts, 

strategies

Kealoha has a progressive hearing loss, currently at 

30 decibels, making it difficult for him to hear 

directions or conversations.

He was born with congenital Cytomegalovirus & 

sustained a TBI in 2/12/17 resulting in hospitalization 

for 2 months. He is easily frustrated and prone to 

headaches.

On the SBA, 5/10/17, he obtained a score of 2490, 

Standard Not Met for ELA and 2560 for Math, Standard 

Not Met, with both lower than average for 8th graders.
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Focus Elements Statement 

3. Sources of 

Data 

(Formal &

Informal)

● Variety

● Identifies strengths 

& needs 

4. Preferences,

Interests & 

Strengths 

● Identified 

strategies, 

accommodations 

& interventions 

5. Parent Input/

Concerns

● Strengths

● Concerns

● Input noted 

throughout PLEP

Kealoha Case Study

When given directions in class, Kealoha takes 5-

10 seconds to initiate the request made. 

Kealoha is able to recall and retain information 

with greater accuracy when doing hands on 

projects. 

Mother concerned about 
progressive hearing loss.

Mother concerned about progressive hearing 
loss.
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Kealoha Case Study
Focus Elements Statement 

6a. Academic

Achievement

6b. Functional

Performance

● Current performance 

related to grade level 

standards

● Identify skills, strategies 

needed

● Connects identified 

instruction, strategies 

and/or 

accommodations with 

student needs

He struggles with planning, organizing and 

transferring his thoughts and ideas into a 

written paragraph without a tool.  He is 

able to write basic sentences for  

informational & persuasive paragraphs 

using a graphic organizer. 

Reading text for 15 minutes+ triggers 

headaches & fatigue requiring 5 minute 

breaks.  
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Kealoha Case Study
Focus Elements Statement 

(continued) ● Impact of disability

7.   Transition

Planning

● Preferences

● Interests

● Needs

● Strengths

Kealoha becomes frustrated as reading text 

for more than 15 minutes will trigger migraines 

and fatigue impacting his ability to read, 

comprehend, be involved and progress in the 

general education curriculum.

Kealoha wants to attend a 4 year college and 

live on his own.  He is interested in working with 

children.  He likes to teach sports. He identifies 

organizational skills as a barrier. 
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Common Errors
• Over reliance on test scores 

• Vague descriptions on how the disability affects 

involvement & progress in the general education 

curriculum

• Absence of appropriate baseline data 

• Cut and paste from prior documents 

• Not current 

• Irrelevant Information 
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Emma Case Study - Activity
1) Break up into groups of 4

2) Review Emma’s case

3) Develop a PLEP based on the information provided

10 minutes

4) Share out examples 
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Emma Case Study - Activity
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References
Access for All: Six principles for principals to consider in implementing CCSS for students 

with disabilities:
https://www.naesp.org/sites/default/files/McLauglin_2012.pdf

http://ectacenter.org/~pdfs/knowledgepath/ifspoutcomes-iepgoals/kimcasestudy-35mos.pdf

Hawaii Administrative Rules: Chapter 60 Guidelines:
https://www.hawaiipublicschools.org/DOE%20Forms/Special%20Education/Ch60G
uidelines.pdf

IDEA Regulations, Secondary Transition
https://sites.ed.gov/idea/files/Secondary_Transition_2-1-07.pdf

https://www.cfn107.org/uploads/6/1/9/2/6192492/iep_cheat_sheet.docx

http://c.ymcdn.com/sites/www.tcase.org/resource/resmgr/inter13_ignite_m_thru_r
/plaafp.pdf

https://www.pacer.org/parent/php/PHP-c186.pdf
https://www.naesp.org/sites/default/files/McLauglin_2012.pdf
http://ectacenter.org/~pdfs/knowledgepath/ifspoutcomes-iepgoals/kimcasestudy-35mos.pdf
https://www.pacer.org/parent/php/PHP-c186.pdf
https://www.hawaiipublicschools.org/DOE Forms/Special Education/Ch60Guidelines.pdf
https://sites.ed.gov/idea/files/Secondary_Transition_2-1-07.pdf
https://sites.ed.gov/idea/files/Secondary_Transition_2-1-07.pdf
https://www.cfn107.org/uploads/6/1/9/2/6192492/iep_cheat_sheet.docx
http://c.ymcdn.com/sites/www.tcase.org/resource/resmgr/inter13_ignite_m_thru_r/plaafp.pdf
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Resources
Key Practices Underlying the IEP Process: Supporting Family 

Participation, Inclusive Practices and Positive Outcomes for Preschool 
Children with Disabilities:

http://ectacenter.org/~pdfs/knowledgepath/ifspoutcomes-

iepgoals/Key_Practices_IEP_Process.pdf

National Center on Educational Outcomes, Participation of Students 

with Disabilities
https://osepideasthatwork.org/node/128

https://www.pacer.org/parent/php/PHP-c186.pdf

http://ectacenter.org/~pdfs/knowledgepath/ifspoutcomes-iepgoals/Key_Practices_IEP_Process.pdf
https://www.pacer.org/parent/php/PHP-c186.pdf
https://www.pacer.org/parent/php/PHP-c186.pdf
https://www.pacer.org/parent/php/PHP-c186.pdf
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Kahoot Activity - Question #1
A student is chronically absent.  Which area 

does this best fit?

1)Statewide assessments

2)Background 

3)Transition Assessments

4)Sources of Data

39
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Kahoot Activity - Question #2 
From the choices given, select the BEST variety 

of data sources.

1) Observations & Student Products 

2) Hawaii State Reading & Mathematics 

Assessment

3) Teacher anecdotes

4) Related service provider report
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Kahoot Activity - Question #3 
What does aligning to State Standards mean?

1) Standards replaces individual student needs.

2) Using it as a guide to identify the best schools.

3) Grade level expectations are irrelevant. 

4) Doing a gap analysis between the student’s 

grade level & skill level. 
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Kahoot Activity - Question #4 

What are some critical components of the 

PLEP?

1)Supplementary aids and services

2)Goals/objectives and benchmarks 

3)Strengths/needs and impact of disability 


