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PollEverywhere Instructions

1

We will be conducting a virtual poll. You can 
participate by sending a text message or visiting a 
web page on your phone or laptop.

To participate by phone, text ocm123 to 22333

To participate on your laptop, go to 
PollEv.com/ocm123



Responding with PollEverywhere
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ocm123



Today’s Agenda
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• Learning Goals 

• Institutional Context

• Overview of Change Leadership

• Two Approaches to Building Change Leadership Capacity

Group Activity 1

• Northwestern Examples

Group Activity 2

• Wrap-up and Q&A



Learning Goals
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• Identify characteristics of effective change leaders.

• Employ two distinct approaches to build change leadership 
capacity among mid and senior leaders.

• Discern the inherent strengths and challenges of each approach.

• Identify opportunities to build change leadership capacity at your 
institution. 



Institutional Context:



Overview



Colleges and Schools



What’s Changing?
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• Student demographics
• Research grant funding

• Diversity and inclusion
• Capital projects
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Overview of Change Leadership



Change Leadership

Characteristics/Skills

• Patience
• Strong work ethic
• Strategic thinking
• Multi-frame thinking
• Consensus building
• Collaborative
• Assertive
• Focused

• Manage change as 
ongoing process

• Engage appropriate 
stakeholders

• Understands 
organizational context

• Considers the institutional 
culture and appetite for 
change
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What are models/mechanisms for 
initiating organizational change?
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• Formal
– Externally led initiatives (i.e., accreditation 

process, outside consultants)
– Internally led initiatives (i.e., strategic 

planning, Program Review)
• Informal

– Generally ad hoc in nature
– Small groups formed to address a specific 

issue, opportunity, or challenge
– Can be the best “fit” for many institutions 

given culture and climate within the 
organization



What are the benefits of engaging staff 
in facilitating change?
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• Possess the greatest “hands on” knowledge of the 
process/procedure/organization to change

• Understand the organizational culture 
• Can ensure that the desired outcomes are achieved and 

implemented
• Collaboration provides opportunity for learning



What types of change are there?
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Old 
State

New 
State

Transitional TransformationalDevelopmental

Complexity of Change

?



Building Change Leadership at 
Northwestern 
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• Office of Change Management

Programs/ 
EventsConsultationInitiatives



Two Approaches to Building 
Change Leadership Capacity



Peer Learning

Two Approaches
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Interdisciplinary 
Workgroups

Programs/ 
EventsInitiatives



Interdisciplinary Workgroups: 
Overview

• Assembling faculty and/or staff in cross-
functional work groups to collaboratively 
design and implement changes that 
address institution-wide challenges
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Interdisciplinary Workgroups: Details

Structure Facilitation How Cultivate Change 
Leaders?
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• Project-based 
assessment and/or 
implementation

• Interdisciplinary 
committee, led by 
project sponsors

• Cross-functional 
committee 
membership, 
including faculty and 
staff

• Sub-workgroups (if 
needed)

• Guide overall project
• Support project 

sponsors
• Convene committee
• Guide and support 

assessment process
• Facilitate 

communication 
planning and 
stakeholder 
engagement

• Project-based 
learning

• Involvement with 
diagnosis and 
problem-solving 

• Exposure to change 
leadership 
framework

• Deeper investment 
and understanding in 
area needing change



Peer Learning: Overview

• Creating interdisciplinary learning 
communities to enable collaboration and 
learning among peers across the 
institution
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Peer Learning: Details

Structure Facilitation How Cultivate Change 
Leaders?
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• Plan event/program
• Manage RFP process
• Bring expertise in 

organizational 
change 

• Share framework for 
leading change

• Mentor colleagues 
and provide coaching 
on change projects

• Solicit participant 
feedback

• Peer-to-peer 
learning across 
institutional 
boundaries –
through networking, 
collaboration, and 
presentations

• Leading and 
conducting a change 
initiative

• Repetition (i.e., 
annual events)

• Mid- to senior-level 
staff brought 
together for annual 
event/program

• Key goals are peer 
learning and network 
building

• Can use a cohort 
model



Group Activity 1



Group Activity 1: Pair and Share

• Share examples within your institutions of 
how you are equipping leaders to lead 
through change 

• Questions to Consider:
– What approaches have you used?
– When did you employ these approaches?
– What successes and challenges did you 

encounter?
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Northwestern Examples



• A cross-functional working group initiated by the 
Provost to develop a coordinated strategy to 
support the transition and ongoing success of 
first generation, low income, underrepresented 
minority, and international incoming first-year 
students
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Interdisciplinary Workgroup Example 1:

Transition Programs 
Plus Council
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• How did the project build change leadership 
capacity?

• What was challenging?

• What were the limitations?

Interdisciplinary Workgroup Example 1:

Transition Programs 
Plus Council



Interdisciplinary Workgroup Example 2:

• Interdisciplinary committee formed and led 
by the Office of the Provost, Student Affairs, 
and the School of Professional Studies to 
study Northwestern’s military-connected 
populations.
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Veterans Support 
Strategic Initiative



Interdisciplinary Workgroup Example 2:

• How did the project build change leadership 
capacity?

• What was challenging?

• What were the limitations?
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Veterans Support 
Strategic Initiative



Peer Learning Example 1:

• Annual event for mid-to upper-level staff 
leaders to showcase innovative and 
valuable practices that have been 
successfully implemented across the 
university.
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Best Practices Forum
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• How does the forum build change leadership 
capacity?

• What is challenging?

• What are the limitations?

Peer Learning Example 1:

Best Practices Forum



• A program for mid-to senior-level staff 
leaders that provides a framework and 
coaching to develop strategies and tactics 
for planning, leading, and implementing 
change initiatives in their school/unit. 
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Organizational Change 
Peer Learning Group

Peer Learning Example 2:
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• How does the PLG build change leadership 
capacity?

• What is challenging?

• What are the limitations?

Organizational Change 
Peer Learning Group

Peer Learning Example 2:



Group Activity 2



Group Activity 2 – Think-Pair-Share & 
Report-out

• Identify one opportunity to develop change 
leadership competency at your institution

• Questions to consider:
– How do the approaches presented resonate 

with you?
– Where are there gaps in change leadership 

development in your unit and at your 
institution?

– How can you leverage existing work and/or 
programming?
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Questions
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