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Workforce of the Future – Our Framework 

The Work 
The nature, methods, processes, and focus of delivering our 

teaching, research, and service mission.  

The Workers 

The capabilities, 

expectations, and 

attributes of the 

talent we need to 

get the new work 

done in new ways. 

The Workplace 

The physical and 

environmental 

characteristics for 

where the work 

will be done. 

 

 

 



The Winds of Progress Are Blowing 
 
- New Teaching/Learning Approaches  
- Automation and Robotics  
- Updated Systems and Processes   
- Leaner Structures 
- Predictive Student Support  
- More Efficient Research Administration 
- On-Demand, Student Centric Services 
- Collaborative, Inter-Disciplinary Spaces 

Time to adjust our sails 
 

Inspired by Reality 

The VUCA is real…  (volatility, uncertainty, complexity, ambiguity) 
 



Generational Trends 

This table provides a directional perspective on the potential workforce composition during the time intervals we are defining the 
vision for.  While it is not an exact prediction, it will give a general idea of who will be working at those times.  We recognize that 
there are many factors that will influence the actual results (economic, social, political). NOTE:  These are approximate year ranges. 

Traditionalist 
1928 – 1945 

 

Baby Boomers 
1946 – 1964 

 

Generation X 
1965 – 1980 

 

Millennials 
1981 – 1997 

Generation Z 
1998 – 2010 

 

Next Gen 
2010 forward 

Today Out of the 
workforce 

(most) 

Seasoned/  
Late Career 
(most)/Out 

Mid-Career/ 
Seasoned 

Early/Mid-
Career 

Pre-Career Pre-K 

2020 Out of the 
workforce 

Late 
Career/Out 

(most) 

Seasoned/ 
Late Career 

Mid-Career Pre/Early 
Career 

Pre-Career 

2025 Out of the 
workforce 

Out of the 
workforce 

Late 
Career/Out 

Mid-Career/ 
Seasoned 

Pre/Early 
Career 

Pre-Career 

2030 Out of the 
workforce 

Out of the 
workforce 

Late 
Career/Out 

(most) 

Seasoned/  
Late Career 

Early/Mid-
Career  

Pre/Early 
Career 

2035 Out of the 
workforce 

Out of the 
workforce 

Out of the 
workforce 

Late Career Mid-Career/ 
Seasoned 

Early Career 



Question 

 

How is your organization 
preparing for the Workforce 

of the Future? 



Our Process:  Gathering a Variety of Inputs 

Focus Groups 

- Campus Leaders 

- Business Leaders 

- Current and Future Students 



Our Process:  Gathering a Variety of Inputs 

Literature Review/Reports/Key Initiatives 



Work Trends 

 

Academic 
• Tech roles to support faculty 
• Develop faculty tech skills 
• Interdisciplinary structures 
• Predictive analytics 
• Pedagogy for diverse learners 



Work Trends 

Research 
• Measure learning outcomes 
• Flexible contracts 
• Capacity to monetize IP 
• Interdisciplinary structures 
• Support for growing fields 



Work Trends 

Learner Support 
• New skills for new learners 
• On-demand services 
• Mobile learner support   
• Measure life skill proficiency 
• Increase college readiness 



Work Trends 

Operations Support 
• Need for predictive analytics 
• Simplified, automated work 
• Enterprise systems 
• Agile planning/measurement 
• Emerging leader preparation 



Workplace Trends 

Academic 
• Collaborative hands-on learning spaces with personal device 

connectivity 
• Architecture/pedagogy harmony 
• Design supports “maker culture and do-it-yourself ethos”  



Workplace Trends 

Research 
• Funding for targeted research 
• Sustainable, customized lab spaces  
• Collaborative spaces across disciplines in lab, maker spaces, and 

visualization venues 
 



Workplace Trends 

Learner Support 
• Learning spaces designed to inspire/enhance productivity 
• Innovative spaces designed for varied learning styles/needs  
• Social/learning spaces for more students/diverse students 



Workplace Trends 

Operations Support 
• Mobile workstyles; adoption of "third place" locations  
• Employee influence in design 
• Flexible workplaces to accommodate changing work activities, and 

preferences 



Talent Trends 

Academic 
• Increased focus/use of instructional technology 
• Staff to support student engagement and success 
• Faculty retirements 
• More women, ethnic diversity in faculty talent pool 



Talent Trends 

Research 
• Intellectual property and entrepreneurship is motivator 
• Increased partnerships with industry and non-GT labs 
• Diversity in research faculty 



Talent Trends 

Learner Support 
• Growing, more diverse student populations 
• Increased student to staff support ratios 
• Professionalization and scholarly recognition 
• More remote, life-long learners 



Talent Trends 

Operations Support 
• Support mix of freelance and traditional employees 
• Evolving worker skill sets 
• Reimagined professional development 
• Agility and retooling is essential 



Discussion 

What changes do you expect for 
the work, workplace, and workers 

(talent) in your Institution?  
 

What concerns do you have about 
your readiness for those changes?  



GEORGIA 

TECH 

WORKFORCE 

OF THE 

FUTURE  

VISION 



Vision: Based on Analysis 

Workforce 
of the 
Future 

Cross-Campus 
Collaboration 

Technology-
Enablement 

Workplace 
Flexibility 

Diversity & 
Inclusion 

Knowledge 
Sharing/Talent 
Development 

The culture, capabilities, and conditions needed for  

Georgia Tech to succeed. 



• Technology innovates and 
supports the student 
learning experience. 

• Data and analytics 
contribute to reinforcing 
decision-making ability. 

• People optimize available 
technologies and are 
equipped with the 
necessary resources and 
training to leverage 
technology effectively. 

Technology-enabled, Digitally Fluent Environment 



• Greater interdisciplinary work 
across all areas (administrative, 
academic, research, economic 
development) of the Institute. 

• Designated spaces on campus 
facilitate the collaboration 
among people from different 
areas of study, focus, and 
perspectives. 

• Centralized systems 
accommodate the value of 
research and integration of 
many disciplines, people and 
processes. 

• Faculty and staff are incentivized 
to identify opportunities for 
collaboration. 

Cross Campus Collaboration 



• Institute policies enable 
flexibility and alternative 
work arrangements. 

• Leaders are prepared to 
support the virtual ability of 
delivering work. 

• Spaces on campus are 
consistently being improved 
upon to enable new styles 
of work, processes, and 
systems. 

Flexible in How and Where We Work 



• Greater diversity in 
leadership roles – reflecting 
a broader employee and 
student population. 

• Beyond demographic 
representation… differences 
in experiences, styles, 
perspectives, and values are 
fully engaged. 

• Policies across the Institute 
consistently promote a 
family-friendly 
environment, work/life 
balance, and facilitate 
fairness. 

Inclusive of Diverse People and Perspectives 



• Institutional knowledge 
and insight are 
proactively captured and 
shared. 

• Faculty and staff are 
prepared for leadership 
opportunities on the 
horizon. 

• People are supported to 
develop new skills sets to 
learn and adapt to new 
technologies, processes, 
and functions. 

Knowledge Sharing and Talent Development 



Activation Phase  

Workforce of the Future  -  

Coordination, Collaboration, and Ideation to Advance the 5 Vision 
Elements 

Cross-Campus 
Collaboration 

Technology-
Enabled 

Digitally Fluent 
Environment 

Flexible In 
How And 

Where We 
Work 

Inclusive of 
Diverse People 

And 
Perspectives 

Knowledge 
Sharing & 

Talent 
Development 

• Learning from 
existing 
initiatives.   

• Remove 
barriers and 
increase 
success. 

• Acquire, 
implement 
and advance 
new 
technologies. 

• Improve 
interaction 
between 
people, data, 
and 
technology.   

 

• Share leading 
practices and 
lessons 
learned. 

• Update 
policies as 
needed. 

• Encourage 
and support 
leaders in 
increasing 
flexibility. 

• Recognize 
and publicize 
initiatives and 
units 
committed to 
inclusion. 

• Continue to 
increase 
inclusive 
excellence. 

• Capture, retain, 
refresh, and 
share 
knowledge.  

• Link career 
development 
to unit needs. 

• Launch 
targeted 
succession 
planning.   

Central  

coordination 

Activation 

Teams Lead 

Ways we can 

activate/ 

augment 



Benefit and Effort will be rated on a Low, Medium, High scale using 
the following criteria: 

Prioritizing Initiatives 

Benefit 

• Strategic Alignment 

• Expected Impact 

 

 

 

 
 

Effort 

 

• Resource 

Requirements 

• Project 

Duration 

• Project Risk 

 

Quick Wins  

Potentially Desirable 

Highly Desirable  

Less Desirable 

Benefit & Effort Matrix 

B
e
n

e
fi
t 

Effort 



Project Management Structure 



 
“Continuing education, retraining, and 

improvements in skills through an 
individual’s working life will be critical 
to success in the workforce as the rate 

of technological change increases.” 
 

Council on Foreign Relations Report: The Work Ahead 

 
 



Questions/Comments? 


