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Marketing Communications +
Crisis Communications +
Public Relations +

Change Management +

a dollop of psychology =

CHANGE COMMUNICATIONS



What about your
campus?













The strategy for communications is just as
important as the strategy for the initiative.

19.



Who Should
Send

Messages?







Who should deliver the message?

Shared
: Communication
Senior Leader or Sponsor

Level of Personal Impact

25.



Personal
Delivery




Personal Delivery Options

29.
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Add these

into the mix:




'hat
Content?




Content Tips




HOW GREAT LEADERS INSPIRE
EVERYONE TO TAKE ACTION

T

SIMON SINEK




"Why"
Questions




You must address:




A

Project |
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Timeline ~
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Change
Acceptance
Timeframe
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The Kubler-Ross Change Curve and Communication Strategies

Integration
Shock :

T,

Denial Decision

Frustration

Depression

Morale and Competency

Messages to Communicate:

Why and Listen and Training

Listen Support and
Training

EENDTTEEND TN e L e uETNS q

[
| |

- |
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* Authenticity










Authenticity




Transparency +
Empathy +
Authenticity =




Key Points

Preparing
For a Successful
Change Journey




Key Points










