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Report to the 2018 Southeastern Synod Assembly 
Deacon Michelle Angalet 
Assistant to the Bishop 
 
Reformation 500 – Now What?  In the spirit of what the church reformers of 500 years ago had 
in mind when they made their stands on issues of importance to Christianity, I hope that we as 
the beneficiaries of their work are willing to wrestle with this question today.  It’s an important 
enough one that your Synod Council chose it as a theme for this year’s Assembly.  As the Synod 
Assembly Planner, I’m pleased to offer a preview of just how we will consider it during our time 
together.   
 
Worship · As always at our synod assemblies, we will ground our work together in daily worship. 
Our gifted and thoughtful worship planning team has carefully planned three very different 
worship services to help us experience God’s presence with us.  We’ll gratefully receive worship 
offerings that have been designated to support the Southeastern Synod’s Lutheran Formation 
Experience, which you will hear more about during the Assembly.  Everyone at Assembly is 
welcome to worship with us! 
Southeastern Synod 2019 – Now what?  Discerning our Future · Instead of a keynote speaker 
this year we will spend time engaged with one another in conversation about our own future 
here in the Southeastern Synod.  In 2019 we will elect a new bishop.  In anticipation of that, it is 
important that we talk with one another about our priorities as the ELCA in Alabama, Georgia, 
Mississippi and Tennessee.  What is God calling us to do and what do we need to do to be able 
to live into that call?  As we begin to answer those questions, we can then give thoughtful and 
prayerful discernment to who God might be calling to serve as our next bishop.  What ministry 
gifts, experiences, and characteristics does she or he need to lead us into our future together?  
We’ll use this Assembly weekend to begin that conversation.   
Election of a Vice President and 2019 Churchwide Assembly Voting Members – Speaking of our 
future, at this Assembly we will elect a new synod Vice President as well as our voting members 
to the 2019 Churchwide Assembly in Milwaukee, Wisconsin.  We will say thank you and farewell 
to Vice President Doris Underwood who has faithfully held this position for the last eight years. 
In addition, we will elect members to the Synod Council and a member to the Consultation 
Committee. 
Hearing on the ELCA Draft Social Statement on Women and Justice · We are pleased to welcome 
back to our Assembly Ms. Bethany Fayard who is a member of the task force responsible for the 
draft social statement on Women and Justice and a member Christus Victor, Ocean Springs, 
Mississippi.  She will lead a Friday workshop on the draft for those who have not had an 
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opportunity to study it and then a hearing on the draft on Saturday.  The hearing is your 
opportunity to provide feedback during this response period which extends through September. 
Iglesia Luterana Augustina de Guatemala (ILAG) · We are excited to welcome back our sisters 
from the ILAG, one of our global companion churches.  Pr. Karen Castillo and her sister, Ms. 
Beatriz Castillo, will be with us to bring greetings on behalf of the ILAG and share with us the 
ministry that they are engaged in, including the new Milagro Women’s Center that our synod’s 
Guatemala team has been a part of supporting.   
Workshops · As usual we will have lots of practical and thought-provoking workshops for   
participants to engage in.  Be sure to spend time reviewing these options and selecting workshops 
that will enrich you and your congregations in the ministries to which you have been called. 
Service Project · This year we are lifting up the work of Lutheran Services in Tennessee and their 
MyCanvas Program, a mobile art therapy initiative that empowers at-risk youth to find their voice 
and share their stories.  We invite you to bring art supplies from the donation list and to take part 
in their workshop, or stop by Room H in the Convention Center and learn more about what they 
do.  While there you can also write cards of thanksgiving to be shared with families in Georgia 
that provide foster care services through Lutheran Services of Georgia.   
And much more! · As always we have business to do that includes approving a 2019-20 ministry 
funding plan and receiving reports from our ministry partners.  There will be 21 exhibitors to visit 
with and lots of new people to meet and fellowship with.  Members of our Candidacy Committee 
will give voice to the work of candidacy as a priority in this synod.  Congregation presidents and 
vice presidents (or other council members) in attendance are invited to attend lunch on Saturday 
with Vice President Underwood.  You can end your busy days by joining in Beer & Hymns on 
Friday and spending an evening of music with Chris Clay on Saturday.   
Thank you for your willingness to be with us in Assembly.  Whether you are coming as a voting 
member of a congregation, as a rostered minister serving a call or retired, as an exhibitor, a 
visitor, a workshop provider, or for any other reason, we are grateful for your time and for your 
commitment to being church together. 
 
As an Assistant to the Bishop in the Southeastern Synod, here are ways that I have been privileged 
to witness to and participate in the work of the Holy Spirit since our last Assembly: 
 
●Working with congregations in Georgia, I’ve actively worked with 16 congregations in some 
stage of the call process.  Since the last Synod Assembly, Georgia congregations called five 
pastors and four interim pastors were installed to serve during times of transition.   As of this 
writing, there are 24 Southeastern Synod congregations actively in call process and transition 
work.  Add to that the number of congregations that have completed call process work and called 
new pastors in the last year, and a number of congregations with whom the bishop’s staff have 
consulted and worked with on matters other than leadership transition, your bishop and synod 
staff estimate that at any given time we are actively working with close to a third of the 
congregations in our synod.  An increasing number of rostered minister retirements and the 
challenges congregations face, from decreased offerings to staffing models that are unaffordable 
to reconnecting with the communities in which they find themselves, this level of intentional 
work with congregations is a new normal for synod staff.  As we consider the needs of this synod 
in the future, attention must be given to staffing so that the needs of our congregations and those 
they serve can be met.  

https://www.elca-ses.org/callprocess
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●Serving on the Southeastern Synod Candidacy Committee – The Southeastern Synod continues 
to have one of the largest candidate rosters in the ELCA.  As of this writing, we are currently 
working with approximately 70 persons who are in some phase of the candidacy process.  While 
the majority of those candidates are for Word and Sacrament (pastor) ministry, we also have 
Word and Service (deacon) ministry candidates.  As has been reported in recent years, our ELCA 
seminaries, and theological education itself, continue to undergo fast and significant change in 
order to meet the future needs of this church.  You will hear during this Assembly about our 
Lutheran Formation Experience (LFE) in the Southeastern Synod.  Originally referred to as ALFE 
(Atlanta Lutheran Formation Experiment), this means of completing candidacy requirements has 
been a significant part of the work that your synod staff, the Candidacy Committee, and our 
congregations have been engaged in.  In our context, we anticipate that it will play a significant 
role in forming leaders for the church in years to come.   
 
 ●Working closely with our Synod Council and ministry partners to accomplish the business of 
the Southeastern Synod -  I work closely with the Synod Secretary and the Executive Committee 
in planning for the Council’s January, May and September meetings and am grateful for their 
partnership in ministry.  At this time, we are also working closely with the folks at St. John’s, 
Atlanta as the new synod offices are now under construction there.  In late September 2017 the 
synod staff moved from its office in the Woodruff Volunteer Center in downtown Atlanta to 
temporary space at St. John’s.  In March, ground was broken and construction continues as of 
this writing.  We hope to be in our new office space in September 2018.  We are especially 
grateful for the congregations and individual donors who have generously given to the Living 
Lutheran Legacy Campaign to assist in paying for the office build-out.  We are also grateful to the 
welcome and hospitality we have received from St. John’s congregation.  You will receive an 
update on this move during Assembly.  Our lower monthly expenses for rent and for parking will 
mean that more mission support dollars can be used to carry out the future ministry of the 
Southeastern Synod.  This past year members of your synod staff also developed a new synod 
website using a new platform that also hosts a new contact management, event registration and 
email communication modules.  While we are still living into this new space, we believe it will 
continue to help the synod staff live into a new reality of working more remotely and decreasing 
our dependency on paper files. 
 
●Serving as the Synod Assembly coordinator – Along with the synod office staff and the Synod 
Assembly Committee, I plan and prepare for this annual Assembly.  While Assembly Planner is 
one of the responsibilities in my portfolio as an Assistant to the Bishop, I am especially thankful 
to our office staff and the rest of my staff colleagues for their work in making the Assembly 
happen.  This is the sixth Assembly I have planned.  What I said this time last year applies to this 
year as well.  That is, that each year I find that I do less and less of the detail work as call process 
work and other synod business take more and more of my time.  I am particularly thankful this 
year to Carolyn Davis, Holly Liersch, Jeanette Burgess and Bernice Bland for their leadership in 
Assembly planning and preparation.  Carolyn’s work with logistics planning this year has enabled 
me to focus on the Assembly agenda and thematic elements.  The attention that Holly and 
Jeanette give to Assembly preparation in the midst of being in temporary space is remarkable.  
Bernice Bland leads the Assembly Committee.  I remain grateful for their partnership. 
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●Serving on the Board of Directors for Lutheran Services of Georgia (LSG)– At the 2017 
Assembly, new LSG CEO John Moeller was introduced after beginning his service that February.   
In just over a year the organization has welcomed a new leadership team, developed a new 
strategic plan, reorganized its program and staffing models, and is actively working to reconnect 
with congregations in Georgia.  In addition, the Board is actively engaged in Board recruitment 
that will enable the organization to grow its resources and expand its impact.  All this has been 
accomplished while having to make significant internal adjustments to decreased funding 
associated with the reduction in refugees being resettled here in the United States.  LSG has also 
demonstrated its commitment to rebuilding its capacity to be a partner with the Southeastern 
Synod in the work of disaster preparedness and response.  You will be hearing more about this 
in the weeks and months to come.  While this level of activity has meant that I am spending more 
of my time wearing my LSG Board member hat, I believe that this is time well-invested and that 
our church and those whose lives we touch will be blessed by this deepening partnership with 
our social ministry organization in Georgia.  Learn more about the work they do here. 

I am grateful for the partnership I share with my synod staff colleagues, and for the partnership 
in the gospel that I share with all of you.  It is through this partnership that, together, we are the 
Southeastern Synod.  It is all 157 congregations and the 40,233 people who are part of them, 
along with the eleven folks who serve as your staff, who are the synod.   

May the Holy Spirit bless our 2018 Assembly with vision and with courage to speak and to listen 
to one another so that we might hear what that same Holy Spirit is calling us to do in the name 
of Jesus.  I pray that through that process we might come to answer the question - Reformation 
500 – Now what? – and live into that new reality together. 

http://www.lsga.org/

