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For many years, my responsibilities as fiscal advisor have been in the following categories: (1) 

I’ve been the primary staff contact for the outside vendors handling our payroll, general ledger, 

accounts payable, and annual audit; (2) I’ve served as a financial resource person for the 

bishop, treasurer, office staff, Budget and Finance Committee, and Synod Council; (3) I’ve been 

the staff liaison to the Budget and Finance Committee, Audit Committee, and Nominating 

Committee; and (4) I’ve handled several ongoing operational tasks.  

Looking back at the past two years when the Southeastern Synod was participating in the ELCA 

Mission Investment Fund’s (MIF) pilot financial services project, I can say that I personally 

learned a lot, and I suspect MIF also learned much from and about the participating synods. 

Because MIF decided to terminate the pilot a year early, most of my past year was spent 

investigating alternative systems and structures, arranging new vendor relationships, and 

preparing for a hoped-for-seamless implementation on February 1, 2018. 

The group working on planning for the transition away from MIF quickly determined that 

technology had advanced to the point where the synod could completely stop using outside 

accounting services and instead, bring most of those functions in-house. Synod staff are now 

working with new types of vendors, such as ACS Technologies for cloud-based accounting 

software, Clergy Financial Resources for payroll, and Vanco Payment Solutions for online 

giving. Our new structure allows staff to have immediate access to all of our financial 

information from anywhere there is an internet connection. It also allows us to process 

transactions and issue financial reports more efficiently and more timely than was previously the 

case. I’m very pleased to report that the transition out of the MIF pilot has gone smoothly and 

that our new system is better positioned to support synod ministries than ever before. 

Finally, I take this opportunity to express my thanks to several persons with whom I share 

responsibility for financial operations: Treasurer Lee Smith; Budget and Finance (B&F) 

chairperson, Pastor John Rossing; former B&F chairperson Fred Weinhold, who assisted 

greatly during the transition out of MIF; Audit Committee chairperson, Pastor Ed Wolff; and Holly 

Liersch, who is the primary synod staff person involved with day-to-day financial activities. It is 

very much a privilege to work with these dedicated individuals. 

 

 

 


