
  | 1
PRESENTED BY:

Scaling Mobile Apps 
at Large Organizations

The 10 Must-Have 
Features of an App 
Building Platform



TABLE OF CONTENTS
The chasm between old and new    3

Crossing the chasm with a bridge    5

Considering the solution      7

The 10 Must-Have Features     8

How apps are used      17

Scaling mobile apps across an entire organization  21

Guidebook: The Original App Building Platform  24



The chasm between old and new | 3

 

THE CHASM BETWEEN 
OLD AND NEW
It’s kind of shocking that, although the App Store launched in July of 
2008, the process of creating an app is still a mystery to most people. 

There’s no shortage of them (1.6 million). Each of us have enough to 
fill up a few phone screens (42 apps per person). They account for a 
significant portion of our day (198 minutes). But can any of us explain 
the process of actually developing one?

Chances are, you’ve been thinking of ways in which you can get 
information onto a mobile device. Every indicator is telling us that 
mobile is the preferred communication channel, and everywhere we 
see signs that the old methods are letting us down. Many companies 
have handed down a mandate to be “mobile first” or to undergo 
“digital transformation,” but aren’t following up with plans for 
getting there. 

http://www.nielsen.com/us/en/insights/news/2014/tech-or-treat-consumers-are-sweet-on-mobile-apps.html
http://techcrunch.com/2015/09/10/u-s-consumers-now-spend-more-time-in-apps-than-watching-tv/
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A few things, however, are undeniable:

We can’t rely on email. 

Because people don’t open their emails. Have you noticed that your 
co-workers are starting to put irrelevant emojis in their subject 
lines just so that you’ll open them? It’s a cry for help - no surprise, 
considering each of us sends and receives about 116 business 
emails per day. We’re so scared that people won’t read our emails, 
we’re resorting to subject lines like “Plz read before deleting! Thx in 
advance!” and “IMMEDIATE ACTION ITEM INSIDE!!!!”

Intranets are where docs go to die. 

It seemed as though - for a while - that we had document sharing 
figured out. We had custom-built intranets, SharePoint, and (in more 
recent years) Jive. But let’s be honest - one system never tends to 
stick, they easily become stale, and it’s often a wild goose chase trying 
to hunt down the exact document you’re looking for. And good luck 
using any of these on a mobile phone.

Printing isn’t an option. 

Why would anyone print anything at this point? If people can’t be 
bothered to check their email, in what world are they going to sift 
through a stack of papers to find what they’re looking for?

Which brings us to the point to where you currently are (and to the 
reason why you downloaded this book). We know apps are great, but 
they seem out of reach. Custom mobile development can quickly 
balloon into the $600K realm. But we’re out of options when it comes 
to the way we’ve done things in the path. What now?

http://www.radicati.com/wp/wp-content/uploads/2015/02/Email-Statistics-Report-2015-2019-Executive-Summary.pdf
http://www.radicati.com/wp/wp-content/uploads/2015/02/Email-Statistics-Report-2015-2019-Executive-Summary.pdf
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CROSSING THE CHASM 
WITH A BRIDGE
The short answer is, “Don’t bother with custom development.” 

Mobile apps have matured to the point that a new delivery system 
now exists - app building platforms. App building platforms are SaaS 
solutions that allow companies to maintain control of the content 
within owned mobile apps and deploy those apps at scale, all without 
the need for a developer. App platforms are making the mobile 
communication channel accessible and, for the first time, affordable.

In the same way that you might use a content management system 
to populate a website (everything from Wordpress to Drupal to Wix 
to Squarespace), you can use an app platform to quickly create and 
distribute a mobile app. With the absence of lengthy ramp periods 
and costly development resources, companies are finding that app 
platforms are allowing them to connect directly with a distributed 
global workforce on the one persistent communication channel that 
exists today - mobile devices.

Adopting mobile apps as a preferred communication channel may 
take some internal organization and paradigm-shifting, but global 
businesses are taking on digital transformations because they see 
the potential for big reward. MIT found that companies who embrace 
digital transformation are 26% more profitable than their average 
industry competitors.1

1  http://www.ladn.eu/data/document/etude-mit-center-for-digital-business-cap-gemini-consulting.pdf

“MIT found that companies who 
embrace digital transformation are 
26% more profitable than their average 
industry competitors.”
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Platforms for Transformation

Digital transformations happen when technology can be implemented 
widely and quickly. Companies love app platforms because they do 
just that. App building platforms are growing in popularity because 
they provide:

The ability to start small and grow. 

Adopting an app platform is a comparatively 
small risk, especially when you stack it up 
against the cost of custom app development. 
Testing out a mobile strategy with a platform 
allows you to try out some ideas with very little 
buy-in, iterate, and then scale up when your 
organization is ready.

Development without technical skills.  
 
If an app building platform takes the technical 
skill out of building an app, then anyone 
can publish their own. As a result, a mobile 
strategy doesn’t need to be adopted, owned, 
and executed by one single stakeholder - the 
responsibilities can be distributed across the 
organization.

Extreme flexibility.  
 
An app building platform provides a clean 
slate. Users of an app platform don’t have to 
be constrained to a single use case - they’re 
free to build the type of app they want using a 
toolbox. App platforms can therefore be taken 
up by any business unit and made to suit their 
individual needs.

Anywhere access.  
 
Cloud applications like app building platforms 
have one requirement - a working internet 
browser. When you work with a SaaS company, 
there’s nothing to update, it can be accessed 
anytime and anywhere, and it’s always 
improving without requiring you to purchase 
an upgrade.
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CONSIDERING THE 
SOLUTION
So while you may be living in a world where it seems as though 
reaching your internal audiences is becoming more and more difficult, 
making a jump to the world of mobile apps may be easier than you 
think. 

It’s time to layer on a degree of reach, ease, and insight that only 
mobile apps can offer. It’s possible to provide a centralized platform, 
to send a push notification to a global team, and to use your app data 
to understand the habits and behaviors of your workforce. All it takes 
is finding the right app building platform.

Over the course of this book, we’ll take a look at the 10 must-have 
features that any app building platform should include. As a result, 
you should have a better idea about how your organization can 
benefit from a mobile communication strategy, how to implement 
such a program, and specific ways in which communicators of all 
kinds are making it work for their companies today.

Want a live walkthrough of a mobile app building 
platform? Let us show you how Guidebook works. 

Schedule a Demo

https://guidebook.com/demo/request/?source=Referred&details=App-Building-Platform-eBook
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THE 10 MUST-HAVE 
FEATURES
The ability to adopt an app building platform is allowing organizations 
to quickly create and deploy mobile apps at scale, but many people 
haven’t yet interacted with a mobile app CMS. In this section, we’ll lay 
out the 10 absolute must-haves that any app building platform should 
include so that you can make the most of mobile communication.
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1. Branding & Customization

Why does it matter?

Branding lends your apps legitimacy, perpetuates your company’s 
culture, and provides a level of consistency among your 
communication channels. When your apps’ users interact with your 
brand, you’re reinforcing your internal communication equity and 
establishing a go-to source for information.

Your company has likely spent a lot of resources on developing its 
brand and will want to protect its value. It’s therefore important 
that the brand is carried through all the channels you’re using to 
communicate, especially the increasingly important mobile channel. 
See some examples of branded apps created with Guidebook.

2. Self Service

interface should be graphically based and not need fancy training in 
order to be used. It should also be accessible to the content owner so 
that they can publish changes at will.

More recently, app building platforms themselves have begun to go 
mobile. Also look for features that allow content owners to adjust 
app content on the fly from their own mobile phones. Not everyone is 
sitting at a desktop computer at the moment when they find out they 
need to make an adjustment within their app.

What is it?

The ability to brand an app with your organization’s colors and logo 
is non-negotiable. You should be able to publish a cross-platform app 
to both the Google Play and Apple App Stores (without needing to 
duplicate any work) that is instantly recognizable as your brand.

Not only should the app include custom branding externally, the 
content should be able to be branded as well. This means custom 
icons and content that can be easily updated at any time are 
essential.

What is it?

The ability for anyone to update their own apps means that you’re 
freeing them from dependence on a technical development resource. 
This is the key to scalability when it comes to widely implementing 
mobile apps across an organization. It’s a resource minimizer in all 
aspects - reserve your developers for more strategic projects and 
keep costs down by limiting custom development.

Self service mobile app platforms should be browser-based and easy-
to-use. Look for platforms with transparent content management 
systems and a “try-before-you-buy” philosophy. The app building 

https://guidebook.com/mobile-guides/wp-content/uploads/Branded-App-Gallery.pdf
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implement fixes, often without the need to ever speak to a sales rep 
(or pay!) before you’ve proven some measure of success. Look for 
app platforms that allow you the freedom to test your hypotheses 
before making a resource-laden commitment.

A focus on self service will ensure that everyone in the organization 
can take advantage of the tool to build their own apps, for their own 
purposes, and on their own timeline.

3. Administration, Permissions & Roles

Why does it matter?

Organization tools are what allow you to truly be autonomous from 
the app building platform company. When you have control over how 
your implementation is organized and maintained, you won’t need 
to rely on a third party to assign new user accounts, approve your 
changes, or manage how your apps are stored.

Administration features also allow individual business units to be 
autonomous. HR, Marketing, Sales - they can all own their apps 
without needing to rely on the others to approve their content. And if 
necessary, one central stakeholder - such as IT - can own the billing.

Again, we’re thinking in terms of scalability here. Removing the 
barrier to creating apps means that many apps will be created. Set 
yourself up for success (and less headaches later) by looking for 
effective organization tools.

What is it?

You should be able to build a hierarchy within your app platform that 
matches that of your organization’s. When the number of apps within 
your company grows from 10s to 100s, it will become extremely 
important that you have the ability to not only organize the apps, but 
the Administrators and Editors who are creating them.

Organization tools allow you to easily initiate new apps, invite 
collaborators, assign permissions to collaborators, and manage your 
existing catalog of app properties.

Why does it matter?

Mobile app building platforms are meant to provide independence. 
Everything from app creation to billing should be accessible and self-
evident. If using a platform frustrates or begs a list of questions for 
you, it’s probably going to do the same for everyone else.

We’re also living in a world where the sales pyramid is turning in 
on itself. There’s no reason you should need to sit through hours of 
demos and jump hurdle after hurdle of approval to improve your 
business. Self service and SaaS models will allow you to quickly 
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Why does it matter?

Apps have the ability to open up new ways of communicating on 
mobile devices that weren’t previously available to us. The push 
notification is unique in its prominence - it sits right on the user’s lock 
screen (and is most likely accompanied by a buzz or a noise). It’s an 
active notification, unlike an email - which is a much more passive 
way of disseminating information.

Briefly consider message delivery from a marketer’s perspective 
and you’ll understand why push messaging can be a game changer 
for you. Depending on the industry, email opens are benchmarked 
around a 20-25% open rate.2 Push notification click through rates, on 
the other hand, can reach into the 40% range - almost doubling the 
interaction of email.3

Make sure that your app platform has the ability to segment its push 
notifications. This allows app owners a level of granularity when it 
comes to getting the word out. Sending that app’s users a universal 
notification can be extremely handy, but the ability to slice and dice 
the audience to send targeted notifications increases the feature’s 
value exponentially.

4. Push Notifications

What is it?

Push notifications are the alerts that show up on your phone even 
when you’re not actively using an app. Common push notifications 
can be text messages, emails, or even weather alerts. But really, any 
app can send a push notification.

Push notifications let us know when we need to know something 
now, so they’re the ideal channel for delivering urgent information. 
Sometimes more importantly, they can also direct app users’ 
attention to certain content within an app. Say, for example that one 
app included a survey that needed to be filled out by an entire division 
- that’s the perfect excuse to send out a push notification saying, “Tap 
here to fill out this 2-minute mandatory survey.”

2  http://mailchimp.com/resources/research/email-marketing-benchmarks/
3 http://andrewchen.co/new-data-on-push-notification-ctrs-shows-the-best-apps-perform-4x-better-than-the-worst-

heres-why-guest-post/
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5. Feedback Collection

Why does it matter?

In the past feedback has been relegated to long, cumbersome 
surveys sent out after-the-fact. They’re hard to distribute and even 
harder to ensure participation. But when surveys become mobile, the 
barriers dissolve. You can begin to get feedback on a variety things 
in the moment. It’s like automatically placing a polling device in your 
audience’s hands with little-to-no effort.

Mobile surveys flip surveys on their head - they can be short, 
targeted, and easy-to-distribute. Your app’s metrics can tell you a lot 
about how people are navigating the content, but you have the ability 
to start collecting more nuanced feedback with mobile surveys. It 
then becomes easier to not only improve your app, but whatever your 
app is supporting.

What is it?

Apps are great for getting information to a broad range of audiences, 
but they’re also very effective at gathering information from them 
as well. Make sure that the app building platform that you choose 
includes the ability to populate polls and surveys within your apps. 
It’s key that, as an app administrator, you have the ability to solicit 
information from app users - it’s what turns an app into a 2-way 
communication channel.

6. Social & Networking Features

What is it?

Your app building platform should absolutely include features that 
enable the apps’ users to communicate with each other. Social apps 
are more likely to draw repeat visits, they make content dynamic, and 
are just all-around more fun to interact with.

Common social engagement features include interactive social 
activity feeds, social media integration, private messaging between 
users, and contact sharing.

Why does it matter?

If you’re looking for a way to enliven your content, you should 
immediately be thinking about making it social. With internal or 
proprietary content, making it social might not be your first thought. 
But something as simple as enabling a social feed for app users to 
carry out a conversation about the content can suddenly make it 
dynamic and engaging. The more value your users are finding within 
the apps you create, the more likely they are to return.
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When app users get to talking - and you establish your own 
communication cadence within an app - you’ll find that it becomes 
a go-to place for conversation. That critical mass then allows you 
quickly disseminate information regardless of the app’s intended 
audience. Sales team members can share competitive information; 
HR can send quick updates on policy changes to the entire company 

instantly; Marketing can let sales leaders know they’ve developed a 
new piece of collateral.

Public social channels aren’t always appropriate for internal content, 
so you can feel good about providing internally available social 
features and reaping benefits associated with public ones.

7. Collaborative App Editing

What is it?

Certain types of apps can include a hefty amount of content 
collected from a variety of sources - and it’s not always necessary or 
appropriate to give those sources administrative access to your app.

Collaborative app editing is the ability to invite someone to contribute 
content to your app without needing to make them and editor or an 
administrator (or even have them create an account on your platform 
at all).

Why does it matter?

Imagine a trade show with 300 exhibitors. That’s a lot of exhibitor 
profiles and logos to collect in order to populate an app’s content. If 
your app building platform includes collaborative app editing, you will 
have the ability to invite those 300 exhibitors to contribute their own 
profiles and logos to the app without needing to grant them editing 
privileges.

The implications also extend beyond events. Collaborative app 
editing can allow award winners to update their own bios in an app 
for an incentive trip or a cohort of new hires to fill out their individual 
interests in an onboarding app.

This type of content population makes implementing larger, 
complicated apps a much simpler process.

Guidebook’s Collaboration Center makes sharing content 
editing responsibilities easy and secure. Learn more. 

https://guidebook.com/mobile-guides/collaboration-center/
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8. Schedule Assignments

What is it?

Schedules are at the heart of many of the apps you will create. While 
the design and usability of the schedule should certainly be a major 
factor in choosing your app platform, don’t forget to look for the 
ability to make schedules personal. Ensure that your app building 
platform allows you to define and assign personalized schedules to 
individual app users.

Suddenly you apps become a way to dictate where users should be 
and when. Individual sales team members will know exactly when 
their next sales training session is. A single employee can be assigned 
to a slot for a quarterly review. Prospective clients can be assigned a 
schedule for a weekend at a premiere sponsorship event.

Why does it matter?

Schedule assignments make event apps a more personal experience, 
and also facilitate your need to tell people where to go when. They 
can be used in instances where event attendees have made session 
choices during a registration period, or if you need to handle the day 
of an executive or VIP and never run into a “Where do I go next?” 
situation.

Having the ability to assign schedules to users also allows you to 
segment your audience into groups and prevent overcrowding, 
ambiguous instructions, or mass confusion on the day of an event.

9. Metrics

What is it?

An app building platform’s metrics are the passive measurements it’s 
gathering about the actions users are taking within your apps. A good 
platform will generate data at both the app level and the organization 
level so that you can check in on performance of a particular app or 
your entire mobile communication stack at any given moment.

Why does it matter?

Apps can often be about information delivery, but one of the most 
useful benefits of deploying apps is when it returns information back 
to you. First of all, you want to make sure that your apps are working. 
Are people using them? Are people finding the right content inside of 
the app?  When and where did they first download it?

Your app metrics will be able to tell you a lot about how people are 
navigating your content, and in return they’ll provide indicators about 
whether or not you have created a valuable resource. As a result, 
you’ll be able to iterate, update, and prove ROI when the time comes.



The 10 Must-Have Features | 15

Organization-level metrics will also give you a snapshot view of 
how your overall app communication strategy is playing out. Your 
app building platform should be able to provide a bird’s eye view of 
how all the apps that have been published by your organization are 
performing as a whole. This includes aggregate download numbers, 
and comprehensive looks at the depth and frequency of the apps’ 
usage.

10. Security

What is it?

If you’re going to entrust internal data and content to your app 
building platform, it needs to reciprocate with sufficient security 
features. Look for the ability to gate an app’s content and restrict its 
usership.

An app platform should also integrate with your company’s existing 
security protocols, using a Single Sign On (SSO) architecture. 
Integrating SSO into your apps ensures that the authentication 
standards set forth by your security team extends throughout your 
mobile strategy - keeping it in line with all your other communication 
sources.

Finally, there shouldn’t be any questions about the app platform’s 
commitment to security. Ask for documentation about their security 
standards. How do they store their data? What guarantees can they 
make?

Why does it matter?

Your company knows its security requirements better than anyone 
else, and you deserve an app building platform that is willing to match 
those standards. Making a commitment to mobile communication 
can be an undertaking that requires buy-in from the organization as 
a whole. If you’re going to undergo a complete digital transformation, 
you want assurances that you can conduct competitive and sensitive 
business across all your communication channels - especially your 
mobile ones.
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HOW APPS ARE USED
Companies are mandating a “mobile-first” attitude and sending the 
message internally that digital communication should be prioritized. 

While it sounds great in theory, details are often lacking on exactly 
how to make that happen or how to embody the philosophy. Mobile 
apps are facilitating these initiatives in an enterprise setting, but the 
idea of using apps for internal communication is a relatively new idea 
- especially deploying apps built in-house.

Now that we’ve taken a look at the essential features of any app 
building platform, let’s dive in to some of the mobile communication 
initiatives that require the platform to begin with.
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Events

The mobile app building platforms of today were born out of the 
needs observed within the events industry. In fact, some DIY app 
solutions are built solely to serve events use cases - and it’s fairly 
easy to see why.

An event app is time-bound, and at the core of its feature set is the 
schedule. Early event apps allowed planners to replace their paper 
programs and schedules with a digital version, along with some 
added functionality like allowing users to curate their own schedules 
from sessions listed in the master schedule. Event apps have since 
evolved to serve deeper functions and deliver value beyond just paper 
replacement. For many events, apps are at the core of networking, 
social sharing, and attendee feedback.

The real story with event apps, however, is not necessarily how big 
and complicated they’ve become - but rather their ability to be light 
and nimble. Whereas several years ago you might only see an app at 
a marquee annual event, it’s becoming more and more common now 
to see apps at smaller events as well. DIY app platforms have made 
apps easier to deploy and, as a result, planners are finding that they 
can take advantage of all the benefits of mobile communication no 
matter the number of attendees or how long the event lasts.

Instead of putting a lot of resources into working extremely closely 
with an event app vendor to deploy one app per year, planners are 
making a shift towards an easy-to-use DIY platform in order to roll 
out multiple apps across their entire portfolio. And while external 
events certainly get a lot of mobile app love, internal events are now 
benefitting as well.

User Conferences - A more standard event app use 
case, but there’s certainly plenty of added value 
around networking and information sharing. Some 
user conference apps become hubs of ongoing 
conversation that are returned to time and time again 
throughout the year.

Partner Events - Channel and technology partners are 
often integral to your success. Bringing them together 
for annual trainings is imperative and you can use 
an app to organize the event and provide the latest 
company and product information to them.

Incentive Trips - Your top performers have worked 
hard and are being rewarded it for it. Rather than 
sending them a ton of emails leading up to the trip, 
centralize all that communication within an app. It 
essentially becomes a location and travel guide for 
their destination.

Leadership & Executive Conferences - Off-site 
meetings and leader summits are a great chance to 
get away and develop a focused set of solutions. VIPs 
appreciate the ability to check their app for hotel 
details, travel arrangements, and schedule details.
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Sales & Marketing

Sales and Marketing teams require a lot of internal communication 
and coordination to stay on the same page. Keeping everyone on 
board with strategies, goals, and updated collateral is a persistent 
problem within many organizations. At the end of the day, any 
missteps in this arena often boil down to not having a strong, 
centralized channel to distribute information. Or if the channel exists, 
it doesn’t function well on a mobile device.

This is where apps are picking up the slack in Sales and Marketing 
organizations. Institutionalizing a go-to mobile hub that empowers 
the sales process is a newer, and innovative way, of taking advantage 
of a mobile app building platform. This is where we see apps extend 
beyond the traditional use case of events, and transform into year-
round evergreen information repositories.

Sales Enablement - What if there was an up-to-date 
sales resource your team could carry with them at all 
times? Organizations with a distributed workforce or 
mobile reps are turning to apps to host their collateral 
- pitch decks, competitive battle cards, and one page 
explainers - along with other sales resources, that put 
those documents at their fingertips. 

Sales Training - Build lightweight apps that 
communicate the latest product details and updates 
to the sales team. Combine them with embedded 
videos and short quizzes that ensure the knowledge 
you’re attempting to transfer is actually received.

Sales Kickoffs - Building excitement around a product 
release or a new quarter can be all the more involving 
if the event has its own go-to mobile resource that 
reinforces the learning happening at the kickoff. Even 
create a mini, internal social network through the use 
of activity feeds and photo albums.
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HR & Talent Development

Talent teams exist to take care of people, but they often find 
themselves in the position of needing to cut through lots of noise 
in order to engage in simple, everyday communications. It can be a 
disheartening fact that emails from HR will often get de-prioritized 
when faced with a stack of pressing client communication.

Internal talent apps are taking the frustration out of creating a 
dialogue with the workforce because they remove messaging from a 
crowded channel and host it in its own. When an HR team suddenly 
has the ability to push message the entire company or send out 
feedback surveys on a weekly basis, it fundamentally changes the 
way in which they are approaching employee communication. Again, 
this model often transcends the traditional events-based model in 
favor of a year-round resource approach.

A mobile app is a great way to implement a data collection 
mechanism without a lot of overhead or extra messaging. HR teams 
can rely on the passive data that an app collects from its usage, but 
also take great advantage of active data collection through surveys 
and live polling. Want to get a quick hit on employee sentiment? Send 
out a small satisfaction survey. Want to solicit questions for company 
execs for the upcoming all-hands meeting? Drop in a feedback form 
that allows anyone to submit a question. Get focused, in-the-moment 
feedback without setting up some sort of complicated survey system.

Leadership Training - Turn a leadership training 
program or summit into a digital event by providing 
an app that serves as a central hub of communication. 
Allow leaders from across your organization to form 
stronger bonds with networking and engagement 
features that will extend beyond the training and 
throughout their careers.

Onboarding & Welcome Programs - Getting new 
employees up to speed requires delivering a lot 
of concentrated information in a relatively short 
timespan. Combat information overload by neatly 
placing all your need-to-knows into one mobile 
resource that can be referenced later at-will. 
Onboarding apps also solve the problem of feeling 
like you lose touch with new hires after those first 
initial meetings - check in with a few strategic push 
notifications and feedback surveys.

Team-building Activities - Features like shared photo 
albums and social activity feeds turn team-building 
activities into exciting events. Use an app to add a 
social layer onto whatever you have planned. People 
love checking to see who has uploaded the funniest 
photo or whose post has the most likes - building 
stronger relationships along the way!

Intern Season - Your intern program can feel like a 
true experience if you join your cohort together with 
a mobile app. Know their thoughts with surveys, 
send them reminders or encouragement with push 
notifications, and even host documents for them to 
reference throughout their time with you. They’ll love 
it because they can chat directly with their fellow 
interns through the app, and you’ll love it because 
they’re forming strong relationships with each other 
and your company as a result.
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SCALING MOBILE APPS 
ACROSS AN ENTIRE 
ORGANIZATION
What happens if you’re trying to go big? Can you throw a hail mary 
when it comes to mobile app production?

The major benefit of adopting a mobile app platform over consistently 
developing one-off apps is the ability to scale up. Why change one 
event or initiative when you have the opportunity to completely 
revolutionize the way your organization communicates? We’re talking 
more apps, across a larger swath of the company, with an integrated 
commitment to mobile communication.

Scalability, of course, requires a shared way of thinking and purposeful 
effort on the part of the organization - but the features of the app 
platform also play a part when it comes to facilitating scale. When 
choosing an app building platform, make sure the platform is built in a 
way that you can continue to grow the number and frequency of apps 
you publish. Let’s take a look at how you get this done.
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Repeatability

The number one consideration when it comes to scaling your mobile 
app program is the ability to publish over and over and over without 
a lot of duplicated work. While flexibility in a platform is great, the 
honest truth is that most of your apps will probably all fit within a 
relatively small set of use cases and purposes.

That’s great news for you - as long as your app platform can handle 
it. Really, you’re looking for two main features when it comes to 
repeatability.

Cloning your apps

Have a lot of events or programs that basically look the same except 
for a few details? There’s no need to build apps for them from scratch 
each time. Cloning an app allows you to make an exact copy of a 
previous app so that you can change the information you need to and 
publish more quickly.

Picture running a bimonthly sales training for groups of new account 
executives. The structure of the event - and probably the majority of 
the content - is mostly the same. The only thing that changes is the 
dates of the training. This is the perfect opportunity to clone the app, 
switch up the dates, and publish. Within minutes you have a new app!

Creating app templates

There will also be instances where you want to roll out apps 
for events and programs that have similar structures across an 
organization. In that case, you’ll want to make sure you have the 
ability to templatize your apps. Templating allows you to create a 
basic app skeleton (with features and branding) without pre-filling 
the content. Individual app owners can then fill the template later.

Once you’ve created a template for a certain type of event or 
program, it should be able to be shared with any members 
of the organization who are responsible for providing mobile 
communication. You can see how it might be helpful to have a 
template called “Staff Meeting” that allows you - or anyone - to 
quickly set up a staff meeting app without needing to start from the 
beginning.
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Support

If you plan on growing a mobile app program across an entire 
organization, it will be imperative that your app building platform 
offer great support. While vetting your options, take note of the 
company’s responsiveness - but also do some active investigation 
into the structure of their support organization.

Large scale app implementations across an organization deserve 
- and require - a true partnership between client and provider. 
Adopting mobile communication as a broader strategy across a series 
of events or programs means that there will be significant amounts of 
thought and energy required to execute well.

Chances are you’ll want to talk it over with someone who has helped 
organizations achieve similar goals, or is at least a subject matter 
expert when it comes to using apps to their full extent. This is where 
good account management becomes key. It’s okay to set clear 
expectations about how you want to be communicated with after the 
contract is signed, so don’t be afraid to talk about it during the buying 
process.

Clearer lines of communication up front will lay the groundwork for 
a productive relationship with your app provider when it counts - as 
you’re implementing.

Support related questions to ask your app 
platform provider before buying

• What is their average response time? 

• What does the process of contacting 
support look like? 

• Will you have a dedicated support agent or 
account manager? 

• How detailed is the existing knowledge 
library? 

• Do they offer resources beyond written 
support articles?  

• Are there videos, webinars, and 
opportunities to deepen your knowledge of 
the platform?

Guidebook’s Customer Success Associates respond to tickets 
in an industry-shattering average of 8.4 minutes. Learn more. 

https://guidebook.com/mobile-guides/great-support-matters-at-guidebook/
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At Guidebook we’ve always had the philosophy that there shouldn’t be any major barriers standing between you and the ability to create mobile 
apps. It’s how we’ve led the app platform industry for years with our easy-to-use content management system - Builder - that’s published 

thousands of apps to date.

If you want to quickly create apps for your company you’ll love Guidebook because:

The Original App Building Platform

We scale up (and up...and up).  
We’re built for volume. The more apps you 
build, the cheaper it gets. And handy tools 

like app cloning and building templates make 
it easy to crank out apps for everything.

We’re always getting better.  
Our cloud-based SaaS model allows us to 
constantly push product updates. We’ve 

made over a dozen major improvements in 
the last 3 months alone!

We have great support.  
98% of our customers say they’re satisfied 

and we reply to support requests in an 
average 8.4 minutes. (Industry averages are 

87% and 22.5 hours, respectively.)

Make your idea for an app a reality today.

Start Building Now Schedule a Demo

https://builder.guidebook.com/?source=Referred&details=App-Building-Platform-eBook#/guides/
https://guidebook.com/demo/request/?source=Referred&details=App-Building-Platform-eBook
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