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Four Ways Best Companies in 
Professional Services Build 
Great Workplaces

Since professional employees are highly autonomous and often work on-the-go, from home and at client sites, 
creating a sense of teamwork and unity can be challenging. However, the companies that pursue this critical 
aspect of a great workplace soon find it is a worthy goal that fosters an engaged workforce. 

Best Practice: Protiviti keeps employees across their enterprise well-connected via a company intranet that 
features instant messaging, real-time newsfeeds, social media and client/project sites. Teamwork is fostered by 
gathering all employees together for regularly scheduled “Day-in-the-Office” (DITO) meetings, fun company 
events and community service activities. 

A top priority for many professional services firms on the list is a renewed focus on the client experience, and a 
positive employee experience is seen as critical to achieving that goal. Whether through providing outstanding 
training for employees to further their knowledge and expertise, connecting employees more deeply to the 
purpose of their work with clients, or building on cultural strengths to improve client service, best company 
leaders in this industry see and nurture this connection. 

Best Practice: KPMG’s “Higher Purpose Initiative” is a broad-based campaign that brings the meaning of 
what KPMG does to life for associates. In the first week of the campaign, associates submitted more than 
5,000 stories demonstrating how, through their work at KPMG, they have made a positive difference in the 
world. These compelling stories have been shared using a wide variety of media, including electronic, print, 
video, and social media. The initiative is considered one of the most impactful the firm has ever undertaken to 
strengthen people’s feelings of pride in their work.

Build a strong shared vision, culture and sense  
of teamwork across the organization.

Connect excellent employee experiences to  
excellent client experiences.
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From long hours to a large remote workforce, organizations in the professional 
services industry can face unique challenges in building a great workplace. 
Below are a few strategies used by some of the Fortune 100 Best Companies 
to Work For‰ as they address the challenges posed by this industry:
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Recognizing that the stressful nature of client work and travel schedules can take a toll on employees, great 
professional services firms have led the pack in crafting creative solutions to help professionals achieve a 
healthy work-life balance. According to Great Place to Work® Consultant Hannah Jones, “The secret sauce 
is in working with managers, frontline staff, and clients to find optimal solutions for balance. Best Companies 
start with the attitude that ‘this can be done,’ instead of assuming that balance isn’t achievable based on the 
demands of the industry.”  

Best Practice: At Accenture, to reduce traveling employees’ time away from their home cities, the Location 
Strategy is designed to provide more opportunities for employees to work in the cities where they live. Business 
benefits include better and longer-lasting client relationships, lower cost to serve, and reduced environmental 
impacts. From an employee perspective, this strategy helps improve work/life balance and increase retention. 
Additionally, all client accounts are strongly encouraged to allow traveling resources to work virtually at least 
one to two weeks per month.

Another priority for professional services firms on our list is a commitment to employee development through 
a variety of means, such as leadership development programs, online training, certifications, mentorships, and 
more. By investing in the academic and leadership aspirations of employees, these companies add value to their 
reputation, to their bottom line, and to their clients’ experiences.

Best Practice: PricewaterhouseCoopers offers employees a robust and award-winning in-house training and 
development program called Genesis Park. The program focuses on developing global leaders and includes 
mentorships with company leaders, peer coaching, team coaching, and more.

Strive to help employees achieve a healthy  
work-life balance.

Provide high-quality employee development  
opportunities.
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Visit us at greatplacetowork.com to learn more about all of the companies on the  
Fortune 100 Best Companies to Work For List®. 
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