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Statement by Joya Hayes 

The findings of this report establish an unrealistic expectation that prevents any reasonable 
parent from serving in executive level positions that require work before and after normal 
business hours, 7 days a week, year-round. Some of the information included in the report is also 
false and unsubstantiated.   

Background:  

In May of 2015, I was asked to serve as Interim Director of Human Resources for the City of 
Austin, TX.  I initially declined the offer because I was in the process of becoming a foster parent 
through Child Protective Services (CPS). I was asked a second time, and was told that I was needed 
to serve during a critical period of transition, and that management would be supportive of the 
demands and requirements for fostering while I served.  I accepted the position in May of 2015, 
received foster care placement in October of 2015, adopted my son in June of 2016, and accepted 
the permanent position in August of 2016.    At the time I accepted the acting position, the two 
Assistant Directors positions in the department were vacant with employees acting in the 
positions.  This made me the only experienced executive in the department with significant 
projects and responsibilities, including the implementation of the Fair Chance Hiring ordinance, 
the execution of the first equity pay analysis study, the transition to an Acting City Manager, and 
the recruitment of a new City Manager. In an effort to support the needs of the City, I elected 
not to utilize the parental leave benefit that would have allowed me six weeks of paid leave to 
bond with my foster child. Instead, I elected to use intermittent leave to address critical needs of 
my child while continuing to work.   

The nature and success and of my work is predicated on my ability to be responsive, available, 
and prepared to take action and provide consultation for a 24/7 operation. The result is an "on-
call always" work environment. Since placement of my foster child, I have consistently 
maintained daycare services that provided coverage for 12 hours a day, Monday through Friday 
(with some pre-established holidays).  As a responsible parent, I have also planned and made 
proper arrangements for childcare services in order to fulfill the responsibilities of my position 
that require night and weekend work.  I have never expected any employee to assist me with 
daycare for my son. 

There have been times when unexpected work demands or unexpected child illnesses have 
caused me to have my son in the work space for brief periods of time.  These predicaments are 
common occurrences with employees at all levels of the organization.  With prior notice, I have 
been successful in securing personal arrangements.  But if I was called back into the office after 
the end of the scheduled work day, called into the office prior to the start of the workday, called 
in on a scheduled vacation day, or required to unexpectedly remain late at night for Council 
meetings to respond to agenda items, I was sometimes unable to secure before and after hour 
daycare.  These instances were minimal and unavoidable, and always in furtherance of the City's 
interest and my duties. But I have never asked or expected an employee to remain at work to 
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provide personal support or personal favors to me. I have never had my son in the workplace for 
multiple hours, and I have never provided or requested toys be brought in the work environment 
for my child.  I also delayed medical procedures and subsequent treatments one month after a 
significant personal medical diagnosis in order to ensure that our team accomplished established 
goals prior to my medical leave.  The support from staff was not a reflection of an abuse of power, 
but rather a collective team approach to working together to get the job done. Despite the 
Auditor's assertion that they have received multiple allegations of waste and abuse, to date I 
have not received any substantiated reports of violations of City Code or City policy.  In my 19 
years as a public servant prior to this report, I have never been found to have violated City Code 
or City policy.  

City Policy: 

The City has established a mother friendly work environment that supports new mothers and 
working parents, including parents adopting from foster care.  There are no policies that prevent 
working parents from the occasional need to bring their children to work as long as the children 
do not create a safety risk to themselves or others.  The Audit report fails to accurately report 
testimony that confirmed that children are commonly in the workplace during late night City 
Council meetings and at community meetings; they are the children of executive employees, 
non-executive employees, and elected officials.  The Auditor's strict interpretation of City Code 
prevents an executive level employee from establishing healthy and appropriate working 
relationships with staff that represent team work and collaboration to achieve goals.  The report 
provides no facts to support that any employee felt pressured or felt obligated to volunteer kind 
gestures of support.  No employee who engaged my child filed a complaint or testified to a 
working environment that represents a violation of City Code.  The support described in the 
report took place before or after work hours, during a lunch break, or while I was on 
vacation.  Such findings suggest that a City employee is always considered on duty, always 
considered a City resource, and executives are prevented from establishing any level 
of personal relationships, even if those relationships take place outside of normal working 
hours.  The Auditor's Office did not request or review performance evaluations to determine if 
any inappropriate performance reviews or subsequent compensation actions supported the 
claims of intent to influence or reward official conduct.   

In conclusion, as the Director of Human Resources, I take my job very seriously, and I am 
constantly aware of the potential public perception of my actions and decisions. I believe that 
there is space in the City of Austin for executives to successfully serve their role while 
simultaneously working as parents (and single parents).  I look forward to the opportunity to 
present my perspective and facts to the Commission, and I look forward to addressing the 
apparent contradictions between the workplace culture standards established within the City 
and the interpretation of relative City Codes. 

 


