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CONSTITUTION 
 
 
 

ARTICLE I 
Name 

 
This church shall be called First Congregational Church of Shrewsbury, Massachusetts, and it is a 
member of the United Church of Christ. 
 

ARTICLE II 
 

The covenant by which this Church exists as a distinct body is as follows: 
 
"Acknowledging Jesus Christ to be our Savior and Lord, and accepting the Holy Scriptures as our rule 
of faith and practice, and recognizing the privileges and duty of uniting ourselves for Christian 
fellowship, the enjoyment of Christian ordinances, the public worship of God, and the advancement of 
His kingdom in the world, we do now, in the sight of God, and invoking His blessing, solemnly 
covenant and agree with each other to associate ourselves to  be a Church of the Lord Jesus Christ, as 
warranted by the Word of God. 
 
"We agree to maintain the institutions of the Gospel, to submit ourselves to the orderly 
administration of the affairs of the Church, and to walk together in brotherly love. 
 
"And this we do depending upon the aid of our heavenly Father, who so loved the world that He gave 
His only begotten Son for our salvation, and of Jesus Christ, the Savior of men and the supreme 
revelation of God, and of the Holy Spirit, our Comforter and Guide." 
 
NOTE: While it is expected that members will be in substantial agreement with the fundamental 
Christian doctrines, the liberty of interpretation of God's word is not restricted; and the Covenant is 
concerned with this question, vis:  "Humbly relying on the mercy of God, have you adopted as the 
ruling principle of your life, the purpose to be a faithful disciple and follower of Christ, and heartily to 
do the will of God, so far as you can learn it; and will you join earnestly and harmoniously with this 
Church in its work to the best of your ability?" 
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ARTICLE III 
Character 

 
Section 1. Polity - Its government is vested in the body of believers who compose it.  (It is subject to 
the control of no other ecclesiastical body, but it recognizes and sustains the obligations of mutual 
counsel and cooperation which are common among churches in the United Church of Christ, and it is 
in fellowship with all churches which acknowledge Jesus the Christ to be their divine Redeemer and 
Lord.) 

 
Section 2. Doctrine - This Church receives the Scriptures as its authority in matters of faith and 
practice.  (Its understanding of Christian truth as contained therein is in accord with the Statement of 
Faith of the United Church of Christ approved by the General Synod held in Oberlin, July 5 - 9, 1959, 
and adopted by the First Congregational Church of Shrewsbury, September 19, 1961).  NOTE: In the 
following articles, the words "he" and "Chairman" wherever they appear, denote male or female. 
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BYLAWS 
 
 

ARTICLE IV 
Membership 

 
Section 1. Qualifications - This Church welcomes into its fellowship any person who loves the Lord 
and who desires to follow the Gospel. The right to personal interpretation of belief shall not be 
restricted. 
 
Section 2. Condition - Persons desirous of joining this Church by confession, reaffirmation of Faith, or 
by letter of transfer, shall meet with the Pastor.  After satisfactory orientation, they shall be presented 
for reception and membership at a regular Communion service, unless otherwise determined by the 
Pastor and Board of Deacons. 
 
Section 3. Duties - Members are expected to be faithful in all services of this Church, to give regularly 
and generously as they are able of their time and treasure for its support, mission and charities, and to 
enhance the spiritual welfare of their fellow members, and the whole family of mankind. 
 
Section 4. Dismission - A member in good standing may, on their own request: 
 a. be granted a letter of transfer to another church affiliated with the United Church of Christ, or; 
 b. be dismissed with a certificate of church membership, if wishing to join a body not in 
fellowship with the United Church of Christ, or;  
 c. be released from membership if, the person requests such release. 
 
The Church Clerk shall have authority to issue letters of dismission to other churches or may delegate 
this function to the Church Administrator.  The Clerk or the Church Administrator as delegated, shall 
provide notice and an annual accounting of such removals at each Annual Meeting. 
 
Section 5. Revision of the Roll - Members whose addresses have been unknown for three (3) years or 
who, for a like period, in spite of frequent reminders, have not communicated with  
the Church, and not contributed to its support, and following a thorough vetting by the Board of 
Deacons shall be removed from the membership list by 
the Board of Deacons.  This will be accomplished by sending a notice in writing by First Class mail 
enclosed in an envelope bearing the proper address to which the same may be returned in case of non-
delivery.  Members who are removed from the membership rolls may be reinstated upon written 
application to, and approval by, the Board of Deacons. 
 
Section 6. Discipline - In cases of difference and or conflict within the Congregation, all parties 
involved shall proceed according to Congregational usage, and in conformity with the law of Christ 
recorded in Matthew 18:15-17. 
 
Should any case of gross breach of covenant, or of public scandal occur, the Moderator, supported 
by Church Leadership, and/or representatives of committees as may be appropriate to the specific 
situation, shall endeavor to rectify the offense, and if such efforts fail, shall report the case to the 
Church. 
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ARTICLE V 
Leadership, Officers and Duties 

 
Preamble 

The Church leadership shall consist of its Minister(s) and Lay Leaders who work together to guide 
the members in the fulfillment of the Church’s covenant and character. 

 
 
Section 1. General Provisions for Lay Officers and Leadership 
 A.  All the lay officers shall be selected from active members of this Church and shall be elected 

by ballot at the annual meeting, or meeting in lieu of, and for the purpose thereof, from a 
slate listing nominations made by the Nominating Committee and from the floor.  The 
formality of a ballot may be waived by two-thirds consent. 

 B. Each officer, except in the case of death, resignation or removal, shall hold office for the 
appointed term and until a successor is elected.  A letter of resignation should be sent to the 
Moderator with a copy to the Church Clerk. 

C. The expenditures of an officer are limited to the amount designated in the annual budget, 
unless advanced approval is given by the Church Leadership Team (CLT) within the 
limits of budget authority provided to it or Church Council, on recommendation  of the 
Board of Budget and Finance. 

D. All officers are voting members of the Church Council. 
E. Ex-officio lay membership on boards/committees shall be without vote. 

 
Section 2. The Senior Pastor shall serve as the chief pastoral officer of the congregation and fulfill 
the office of an ordained Minister as generally conceived in the United Church of Christ and defined 
by churches of the Congregational tradition as "Pastor and Teacher".  With the advice and assistance 
of the lay leadership the Pastor shall: 
 
 A. Oversee the church’s administration and the spiritual welfare of its members. 
 B. Preach the Gospel, administer the sacraments and lead public worship. 
 C. Be responsible for all religious uses of the sanctuary and chapel 
 D. Supervise the clergy and lay staff and lead the overall work of the Church. 
 E. The Pastor shall be an ex-officio member of all boards/committees, without vote.  
 
The Pastor is accountable to the members yearly through the Annual Meeting and regularly through the 
Church Council, Church Leadership Team (CLT) and spiritually through the Board of Deacons.  At the 
annual meeting of the Congregation the Pastor shall make a report of the pastoral work, and a 
statement of the affairs of the Church generally. 
 
CALLING A PASTOR: When a vacancy occurs, a Search & Call Committee of seven (7) to nine (9) 
members, shall be appointed by the Church Council.  Search Committee members shall be active 
members in good standing.  The Search Committee will notify the Area Minister of the Central 
Massachusetts and of the Southern New England Conference (U.C.C.) and within thirty (30) days, 
establish a procedure for selecting candidates.  Church Council shall affirm guidance to the Search & 
Call Committee for their reference in developing a profile and when interviewing candidates. 
 
The Search & Call Committee shall develop a church profile and create its own guidelines and select 
its own chair or co-chairs. The Search Committee shall communicate regularly with the Moderator 
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on its progress.  Working with the Moderator, the Search & Call Committee shall coordinate 
preparation of Call agreements and validation of budgetary and policy decisions with Budget & 
Finance and Personnel representatives prior to communicating with selected candidate. 
 
The Pastor shall be called for an indefinite period by a two-thirds vote of the members present and 
voting at a Congregational meeting called for that purpose.  The Pastor shall be formally installed into 
office by representatives of the Southern New England Conference and of the lay leadership of the 
congregation at a mutually agreeable time. 
 
RESIGNATION OF PASTOR: 
 
Voluntary resignation of the pastoral relationship, initiated by the Pastor, shall require a written (90) 
day notice given in writing, to the Church Clerk.  The resignation may be accepted by a majority of 
those members present and voting at a Church Council meeting called for this purpose, with full pay, 
benefits and use of the parsonage or housing allowance provided through that notice period. 
 
DISMISSING A PASTOR: Church leadership will consult with the appropriate representatives of the 
Southern New England Conference of the United Church of Christ and follow the accepted 
denominational procedures.  If there is no resolution, at a special meeting, the congregation may be 
called to dismiss a Pastor by a simple majority vote of the members present and voting, and said 
termination, including all pastoral duties, shall be effective on the date of the vote.  A pastor shall have 
a maximum of ninety (90) days after said vote to put their affairs in order, with full pay, benefits and 
use of the parsonage or housing allowance, unless dismissed for gross negligence.   
 
Section 3. Assistant or Associate Clergy:  Any assistant or associate clergy shall report to and be 
supervised by the Senior Pastor.  They shall support the Senior Pastor in all pastoral responsibilities, in 
harmony with the mission and objectives of the United Church of Christ and of this congregation. 
 
The assistant or associate clergy shall be an ex-officio member of Council, the Board of Deacons and 
any other all board, committee, or ministry as assigned by the Senior Pastor and mutually agreed with 
Church Leadership, without vote. 
 
Any assistant or associate clergy shall be chosen, called or dismissed by the Church as determined by 
the Church Council, with the advice and input of the Senior Pastor, and following the guidelines of and 
seeking the assistance of the Central Massachusetts Association, Southern New England Conference, 
United Church of Christ.  During this process, the specific role and scope of responsibility for 
individual assistant or associate clergy shall be defined, in accordance with the needs and capacity of 
the Church to support that role. 
 
Section 4. Church Clerk - Term: one (1) year, renewable.  Accountable to the Church Council. 
 
The Church Clerk shall ensure that the Church office keeps a complete record of the transactions of 
all business meetings of the Church; the keeping of a register of names of all members of the Church, 
with dates of admission and dismission or death, together with a register of all baptisms; a register of all 
marriages performed in the Church; issue and receipt of letters of transfer of membership,; giving of due 
notice of regular and special meetings of the Church; preservation on file in the church of all 
communications and written official reports; making of a statistical report to the annual meeting of the 
Church and to the United Church of Christ. 
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The Church Clerk elected at the annual meeting shall thereafter serve as secretary to the Church Council 
as well as secretary to all special and annual meetings.  The Church Clerk may delegate these duties in 
case of sickness or injury or inability for any reason to attend a meeting, but the responsibility for a 
substitute shall be the Church Clerk's.  The substitute will be preferably from the Church Council.  At 
least once in every year, The Church Clerk shall oversee the regular census compilation and publication 
of a directory for all members of the Church by the Church Office.   
 
All persons of the Church, whose names appear on said list, shall be considered active members of the 
Church, with the right to vote upon all issues to come before the Church, with the exception of a vote upon 
a matter which requires each person to be of legal age. 
 
Section 5. Treasurer - Term: one (1) year.  The Treasurer serves no more than five (5) consecutive 
years.  The Treasurer shall be accountable to and an ex-officio member of the Board of Budget and 
Finance.  The Treasurer shall be responsible for overseeing custody of all monies which may be paid or 
contributed to the Church, disbursing the same in accordance with the budget adopted by the annual 
meeting of the Church, or as otherwise directed by the Church Council.  The Treasurer shall oversee 
the financial administration activities performed within the Church Office for the keeping of a separate 
account of all monies received for mission and restricted purposes, and for providing an accounting for 
the appropriate disbursement of the same in accordance with the budget adopted by the annual meeting 
of the Church.  The Treasurer shall have custody of all records and legal documents (paper or digital) 
relating to the property of the Church, its invested funds and contracts.  The Treasurer shall make a 
report to the annual meeting, properly audited, and such other reports as may be called for by the 
Church Council. 
 
Section 6. Assistant Treasurer - Term: one (1) year. The Assistant Treasurer shall serve no more than 
five (5) consecutive years.  Accountable to the Board of Budget and Finance and shall attend their 
meetings, if requested, to report on financial records.  Shall be responsible for overseeing receipt of all 
monies coming to the church through the mail or collection plate offerings, giving to the Treasurer a 
copy of each deposit slip and ensuring that an accurate record of gifts and givers, is maintained, and 
that a quarterly statement is remitted to all donors.  Other duties will be to assist the Treasurer as 
required and, in the absence, or disability of the Treasurer, to assume the Treasurer’s duties. 
  
Section 7.  Moderator - Term: one (1) year.  Serve no more than five (5) consecutive years.  The 
Moderator shall: be elected at the annual meeting; preside as the Chair of the Church Council, Church 
Leadership Team (CLT) and at all regular and special meetings of the Church.  The Moderator may 
appoint a Church member as Parliamentarian. The Moderator is authorized to make contractual 
commitments on behalf of the church following approval by Church Council and has the discretion, but 
not the obligation to delegate authorization to Vice Moderator (as per Section 9), board or committee 
chair for execution of individual contracts once reviewed and approved.  
 
Section 8.  Past Moderator - Term: one (1) year.  Serve no more than five (5) consecutive years.  The 
Past-Moderator shall be elected at the annual meeting and serve in advisory role to the Moderator who 
succeeds them.  The Past Moderator shall serve as a member of Church Leadership Team (CLT) and 
Council in this capacity. 
 
Section 9.  Vice Moderator - Term: one (1) year.  Serve no more than five (5) consecutive years.  The 
Vice Moderator shall: be elected at the annual meeting: assist and act in behalf of the Moderator in 
their absence. 
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Section 10. Superintendent of the Church School - Term: one (1) year.  Serve no more than five (5) 
consecutive years.  May be a volunteer position that is accountable to and an ex-officio member of the 
Christian Education Committee.  As the administrative officer of the church school, the Superintendent 
of the Church School shall: conduct church school affairs according to the policies determined by the 
Christian Education Committee; work closely with the Assistant Pastor and / or Minister or Director of 
Christian Education to see that the church school is properly organized and staffed; make regular 
reports to the Church Council and annual meetings, and shall keep the work and the needs of the 
church school constantly before the congregation; assist the Christian Education Committee in 
recruiting of personnel and work with the Assistant Pastor and/or Director of Christian Education in 
teacher training.  This term runs from July 1st to June 30th. 
  
Section 11. Historian(s) - Term: three (3) years, renewable.  Accountable to the Church Council.  The 
Historian(s) shall: keep current the public history of the Church including Church bulletins, parish 
papers and items marking special occasions; keep pictures of the Church's personnel, special events, 
and newspaper clippings; make arrangements for proper storage and archiving of all records (paper or 
digital media) important documents, art and artifacts for additional safety and preservation.   
 
Section 12. Head Usher - Three (3) year, renewable; The head usher is accountable to the Board of 
Deacons.   The Head Usher shall provide an adequate corps of ushers for regular and special Church 
services. 
 
Section 13. Chair of Counters - Term: one (1) year.  Serve no more than five (5) consecutive years. The 
Chair is accountable to the Assistant Treasurer. 
 
Section 14. Librarian - Term: three (3) year, renewable; The Librarian shall oversee the housing, 
cataloging, promotion, and circulation of printed and recorded (audio and video) materials; consult 
with the chairpersons on boards and committees concerning books and recorded materials and media 
especially needed in their areas of concern; submit a request for funds to be budgeted in order to secure 
needed materials; keep an account of all expenditures and submit an accounting at the annual meeting. 
 

ARTICLE VI 
Boards and Standing Committees 

 
Section 1. General Provisions for Boards and Standing Committees 

A. All the members of Administrative Committees charged with fiduciary responsibility for 
Spiritual Care, Finances, Property and/or Personnel shall be selected from active members of 
this Church and shall be selected by ballot at the annual meeting, or meeting in lieu thereof, 
from a list of nominations made by the Nominating committee and from the floor. These 
Boards and Committees include: 
 

Board or Committee 
CLT 
Board of Deacons 
Budget & Finance Committee 
Auditors 
Building & Grounds Committee 
Personnel 
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The Council members and chairs of a committee or ministry, must be an active member of the 
church.  

 
All other Ministry and Committee members operating in a non-fiduciary role are not required 
to be church members and do not require selection by ballot at the annual meeting, or meeting 
in lieu thereof.  However, a majority of the committee members and the chair must be a FCCS 
member.  Ministries must be chaired by a church member. 

 B. Each board/committee member, except in the case of death, resignation or removal, shall hold 
office during their appointed term and until a successor is elected at the annual meeting or as 
by Council as provided under Article VI, Section 12. 

 C. Any board/committee member who is elected may serve one (1) additional full term if 
nominated and elected, after which they must take one (1) year off unless this Bylaw is 
specifically waived by a vote of the Congregation.  There is no term limit on Ministries and 
Committees that are not elected. 

 D. Chairs of each board/committee shall be elected by the respective boards/committees following 
the annual meeting, effective after the annual meeting.  When elected, these chairs shall, as 
such, become members of the Church Council, unless the committee specifically selects an 
alternate representative to the Chair. 

 E. The expenditures of any board/committee are limited to the amount designated in the annual 
budget.  If additional funds are requested, they must be submitted for analysis and 
recommendation by the Board of Budget and Finance and approved in advance by the Church 
Council. 

 F. Each board/committee shall determine at its first organizational meeting the rules under which 
it will operate, including the frequency of its meetings.  Each board/committee shall submit a 
written report prior to each annual meeting covering its activities during the year. 

 G. A majority of the members of a board/committee shall constitute a quorum. 
 H. Vacancies occurring between annual meetings on any board/committee shall be filled by the 

recommendation of the Nominating Committee and the vote of the Church Council for the 
unexpired term. 

 I. Persons may serve on more than one (1) board or standing committee if desired, if there is no 
overlap or conflict of responsibility and all other requirements as established by Council are 
met. 

 J. If a board/committee member misses more than three (3) consecutive meetings without 
reasonable excuse, the person's board/committee membership may be terminated by a vote of 
the committee. 

 K Each board/committee which is directly responsible for any officer, custodian, Superintendent, 
Pastor, Assistant Pastor, Music Director, Organist, and Choirmaster, shall review each year the 
performance of said person to make suggestions and to iron out any difficulties which may 
diminish or enhance performance of said officer. 

 L. Each board/committee shall keep on-going minutes of its meetings on file for  
  preservation of records. 
 
Section 2. The Board of Budget and Finance - composed of six (6) members, two (2) to be elected 
annually for a term of three (3) years, for a maximum of two (2) terms. After being off the committee 
for a minimum of one (1) year, an individual is eligible to serve again subject to these same term limits. 
They shall maintain an accurate accounting of all church monies, submitting a report quarterly to the 
Church Council and annually to the congregation. They shall protect the assets of the Church and other 
Church property through appropriate insurance on the property, buildings, and contents therein.  They 
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may arrange to buy, sell, mortgage, or transfer any real property of the Church, and lease property for 
Church use, only with the assent of the Church at a meeting called for that purpose and consistent with 
requirements for authorized signatures as established within the Bylaws and church policy.  In 
consultation with other committees, shall periodically review and recommend for Council approval 
annual building use rates that provide for a reasonable return in excess of all costs associated with such 
agreements.  They shall oversee the supplies, equipment, and technology utilized by the business office 
of the Church.  They shall be responsible for the reporting of the Church Endowment Funds and shall 
make recommendations to the Church Council concerning use of principal, except for restricted funds, 
or interest.   
 
They shall appoint a continuing Endowment Sub-Committee of at least (3) three members, a minimum 
of (1) one and no more than (2) two of whom are independent (not members of Budget & Finance) to 
manage the investing and raising of endowment funds.  In consultation with the standing committees, 
they shall prepare and lay before the Church Council, which is responsible for informing the 
Stewardship Committee, prior to the launch of the annual stewardship campaign, an itemized schedule 
of estimated expenses of the Church for the coming year, together with the estimated income from 
sources other than pledges.  They shall present a final recommended budget to the annual meeting of 
the Church.  The recommended budget shall consist of an annual operating budget and a capital budget 
for the forthcoming year, with estimates of future capital expenditures for a minimum of three years. 
The annual budget may be changed by the Congregation or the Church Council.   
 
The Board of Budget and Finance shall adjust the individual line items authorized as annual budget 
expenditures within the amounts of total expenditures authorized by the congregation and consistent 
with overall spending priorities established at the annual meeting.  
 
They shall manage the restricted endowment and directed funds, adhering to any applicable restrictions 
of the donor or groups providing those funds, convening members responsible for oversight as may be 
designated by specific fund restrictions. 
 
Section 3. The Board of Buildings and Grounds - composed of six (6) members, two (2) to be elected 
annually for a term of three (3) years, for a maximum of two (2) terms.  After being off the committee 
for a minimum of one (1) year, an individual is eligible to serve again subject to these same term limits.  
The Board of Buildings and Grounds shall have the care, custody, and management of the Church 
property, both real and personal, and authority to make all repairs, additions, and alterations thereto 
which, in their judgment, may be necessary within the annual operating and capital budgets.  The 
annual and capital budgets may be changed by the Congregation or the Church Council.  They  
shall prepare recommendations for all contracts pertaining to the upkeep, use and leasing of the Church 
and other property.  They shall engage and oversee the work of the Building Superintendent and/or 
Custodians consistent with and in compliance with all applicable Personnel policies approved by 
Council. 
 
Section 4. The Personnel Committee - composed of six (6) members, two (2) to be elected annually for 
a term of three (3) years, for a maximum of two (2) terms.  After being off the committee for a 
minimum of one (1) year, an individual is eligible to serve again subject to these same term limits.  
Periodically, they shall review the personnel policy and procedures of the church, recommending 
changes thereto to the Church Council.  Review shall incorporate consideration of Southern New 
England of United Church of Christ (SNEUCC) guidelines. However, as an independent Church, while 
we will consider, and seek to align with these guidelines, we shall not be obligated to adhere to each 
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specific guideline as they may be subject to change on a timeline different from that of the Church and 
community of Shrewsbury.  They shall meet periodically (or more frequently as needed) with each 
employee of the church for the purpose of advising them of current personnel matters, updating job 
descriptions and providing the opportunity for each employee to ask questions.  They shall assist and 
advise in the negotiation of and in consultation with other appropriate committees (Deacons, 
Moderator/Vice Moderator and ministerial staff) prepare all employment contracts, within budget 
authority, for Pastors, Minister of Music Organist and/or Choirmaster if roles are separate, and all other 
paid employees.   
 
They shall coordinate contract preparation with the Call Committee and/or a representative of the 
board/committee of the Church directly responsible to or for the employee so that any contract shall 
reflect in it, input from said board or committee.  All contracts are to be updated annually to reflect 
changes in salaries, benefits, etc. as budgeted and approved by the Church's annual meeting.  They 
shall assist in the conduct of Church employees' performance reviews and maintain records of 
completed performance reviews received from boards/committees of the Church directly responsible to 
or for an employee so that any recommended salary adjustment reflects such input, as anticipated 
income permits. They shall maintain and annually review the status of each employee’s personnel files 
to ensure completeness and statutory compliance. 
 
Section 5.  Board of Deacons - composed of maximum of eighteen (18) members, reflecting a gender 
balance, each of whom is called a Deacon.  Up to six (6) shall be elected annually for a term of three 
(3) years, for a maximum of two (2) terms. After being off the committee for a minimum of one (1) 
year, an individual is eligible to serve again subject to these same term limits.  Working in coordination 
with the Senior Pastor and other clergy, Deacons shall promote the spiritual and moral interests of the 
Church.  They shall endeavor to lift the quality of Christian commitment of all Church members and 
promote Church in family life.  They shall seek advice, comments and counsel from members of the 
Church. 
 
As requested, they shall provide support to the Senior Pastor and other clergy, representing the 
Church in fellowship with other denominations and ecclesiastical bodies. They shall plan special 
retreats and encourage the growth of the Church as a learning and witnessing community. 
 
With the Senior Pastor and other clergy, they shall be responsible for the preparation of, and shall 
assist the Pastor in the Sacraments of Baptism and the Lord's Supper, whether in the Church or 
elsewhere as desired or needed.  They shall be responsible for the communion silver and linens. 
 
Deacons shall provide input and guidance to support the clergy in determining the policies and 
procedures for confirmation of the young and welcome them into church membership.  They shall be 
responsible for Revision of the Role according to the bylaws in Article IV, Section 5. 
 
Deacons, assisting the clergy shall be responsible for expressing the fellowship of the Church, calling 
regularly on the sick and shut-in, including those in hospitals and nursing homes, ministering as 
representative of the Church, in any way needed to those in trouble and sorrow.  They shall maintain 
a flower calendar so that flowers are at the altar (on communion table or stands) for each service.  
This includes ordering and arranging Memorial lilies and poinsettias at Easter and Christmas 
services, respectively.  They shall see that the altar flowers are distributed to the sick and shut-in after 
the Church service. 
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The Chair of the Board of Deacons, along with the Senior Pastor, shall administer and disburse the 
monies available in the Memorial Fellowship Fund, subject to policies set by the Board of Deacons.       
 
The Deacons shall be responsible for supporting the Senior Pastor and clergy in the planning and 
conduct of worship services, regular and special, assisting the Pastor(s) as needed in services.  In the 
absence of the Pastor(s) or any stated supply, they shall provide for the temporary supply of the 
pulpit.  They shall have regard to discipline as provided in Article IV, Section 6. 
 
The Board of Deacons shall meet with the Pastor(s) annually, at a minimum, to evaluate pastoral 
performance.  They shall provide for the appointment of a Pastoral Relations Committee (PRC) of 
not less than three (3) nor more than five (5) church members to aid informally and confidential 
counsel to the Pastor(s) as necessary and meet with Pastor(s) on a regular basis, and report to the 
Board of Deacons regularly and at a minimum, annually.  Reporting to the Deacons shall focus on 
summary of to the activity and guidance, shall not violate confidentiality of any discussions between 
the Pastor(s) and PRC. 
 
 The Sr. Pastor and Deacons shall periodically review and propose updates to principles guiding the 
use of the Sanctuary and Chapel for secular use.  Recommendations shall be submitted to Council for 
review and adoption.  The Sr. Pastor or others to whom authority is delegated shall apply these 
guidelines evaluating requests for secular use.  In cases of uncertainty, final authority shall rest with 
Council. 
 
 Deacons shall work closely with all committees, especially Ushers, Music, Christian Education, Care 
Team and Welcoming, as regard to their duties which pertain to worship services, ministering and 
spiritual welfare of the Church. 
 
Section 6. The Care Team Ministry of FCC, established January 9, 2011, aims to serve its fellow 
church members in their times of need, as an extension of pastoral care.  Caregivers may provide 
a ride, a meal, a visit, a phone call, or a card – a connection to the church.  Composed of eight (8) 
to ten (10) volunteers on each of four (4) teams, with four (4) team captains and one (1) 
coordinator. 
 
After consultation with the church pastors, the Care Team Coordinator will send weekly referral and 
updates to team members. Care Team members will update team captains and/or coordinator as 
appropriate.  
 
The Care Team’s volunteers will serve indefinitely and replacements will be added and trained 
as needed, via the coordinator and team captains. 
 
Section 7. Faith Formation Ministry – The Ministry supports activities encompassing, Youth Ministry 
and Christian Education.  The ministry is represented by a Ministry Liaison, whose responsibility is to 
assist in coordination of activities across these groups and represent the Ministry at CLT and Council.  
The Ministry Liaison is to be elected for a two-year term. The Assistant Pastor and/or Senior Pastor, 
Superintendent of Church School, Director of Christian Education and a representative from the Youth 
Ministry shall be members’ ex-officio.   
 
Under this ministry, Christian Education shall: maintain and coordinate a program of Christian 
Education in keeping with the United Church of Christ Statement of Faith.  It shall: choose and 
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evaluate all curricula materials; provide and direct Christian Education opportunities for adults, youth 
and children; secure leaders for and supervise the Church education programs; recruit and train Church 
School teachers; and present to the Nominating Committee the name of a suitable person for 
nomination as Superintendent of the Church School. 
 
Along with these responsibilities, The Faith Formation Ministry also encompasses Youth Ministry.  
The duties of Youth Ministry shall be: 
 

1. To be directly involved in the Youth Ministry program of the Church including participation in 
youth events on a scheduled basis. 

2. To share, where appropriate, the responsibility for hiring the youth minister and offering 
guidance and support for both professional and lay leadership. 

3. To care for the pastoral needs and encourage a growing spirituality of the youth of the Church. 
4. To help youth develop leadership skills that include stewardship. 
5. To plan for and develop mission opportunities in and beyond the Church. 
6. To find ways to involve youth in the total life of the Church. 
7. To assist in the development of a youth ministry based on relationships with a focus on 

building an inclusive community. 
8. To work closely with the Faith Formation Ministry by having a representative who sits as a 

non-voting member of that body. 
9. To meet monthly at a regularly scheduled time. 

 
In consultation with the Board of Budget and Finance, the Ministry shall prepare and present to the 
Church an annual budget of proposed expenditures together with a recommendation as to the method 
of raising such funds.  Disbursements of funds for purposes of keeping within the adopted budget shall 
be made at the direction of the Ministry. 
 
Section 8. Youth Ministry - composed of adult members.  Youth members shall be below the age of 
twenty-one (21).  
 
The duties of the Youth Ministry Committee shall be: 
 (1) To be directly involved in the Youth Ministry program of the Church including participation in 

youth events on a scheduled basis. 
 (2) To care for the pastoral needs and encourage a growing spirituality of the youth of the Church. 
 (3) To help youth develop leadership skills that include youth stewardship. 
 (4) To plan for and develop mission opportunities in and beyond the Church. 
 (5) To find ways to involve youth in the total life of the Church. 
 (6) To assist in the development of a youth ministry based on relationships with a focus on  
  building an inclusive community. 
 (7) To work closely with the Christian Education Ministry. 
  
 
Section 9. Music Ministry - supported by a minimum of four (4) members and up to six (6) members. 
The Music Director, Organist, and/or Choirmaster shall be members ex-officio.  The Music Ministry 
shall provide for the music for the services of the Church and work for the development of the 
congregation in an understanding of good Church music (as distinguished from music in the church).  
It shall: inform itself and assist the congregation in developing an appreciation and understanding of 
the deeper purpose of Church music. 
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 The Music Ministry shall be responsible for all musical instruments and other properties of its 
department, in consultation with the Buildings and Grounds Committee as appropriate.   
 
It shall, when there is a vacancy, recommend to the Church Council, in consultation with Personnel 
Committee, a candidate for the position of Music Director, Organist, and/or Choirmaster. 
 
In consultation with the Board of Budget & Finance, the Ministry shall prepare and present to the 
Church an annual budget of proposed expenditures together with a recommendation as to the method 
of raising such funds.  Disbursements of funds for purposes of keeping within the adopted budget shall 
be made at the direction of the Ministry. 
 
Section 10. Mission and Outreach Ministry – The Ministry supports activities encompassing, Care 
Team, Earth Stewardship and Outreach.  The ministry is represented by a Ministry Liaison, whose 
responsibility is to assist in coordination of activities across these groups and represent the Ministry at 
CLT and Council.  The Ministry Liaison is to be elected for a two-year term.  The Senior Pastor shall 
be a member ex-officio. Ministry members are not elected.   
 
The Mission and Outreach Ministry shall: promote the mission activities of the local Church and 
support the mission giving of the United Church of Christ; educate itself as to the denominational 
benevolent needs and educate the entire Church as to the benevolent work and programs.   
 
It shall also educate itself in, and keep before the congregation, the consideration of Christian 
principles and social issues in the areas of international, civic, economic, and community affairs, 
giving such guidance and assistance as it may.  It may cooperate with community, state and national 
organizations on specific programs.  The ministry may, from time to time, report on projects or special 
campaigns of education and action in the community or beyond.  It may encourage groups of Church 
members to engage in specific action, provided that such groups make it clear they are acting for 
themselves and not for the Church as a whole.  Unless specifically authorized to do so, the ministry 
shall have no authority to make any statement or report purporting to represent the views of the Church 
without a vote of the Church Council.  
 
Under the Mission and Outreach Ministry, the Care Team Ministry, aims to serve its fellow church 
members in their times of need as an extension of pastoral care,  
 
The Earth Stewardship Ministry (ESM), aims to promote awareness of environmental issues.  
Other ministries that may be established that meet the purpose of Mission and Outreach as stated 
above. 
 
In consultation with the Board of Budget & Finance, the Ministry shall prepare and present to the 
Church an annual budget of proposed expenditures together with a recommendation as to the method 
of raising such funds.  Disbursements of funds for purposes of keeping within the adopted budget shall 
be made at the direction of the Ministry. 
 
Section 11. Stewardship Committee - composed of three (3) members, one (1) to be elected annually 
for a term of three (3) years.  It shall be the duty of this committee, not only to plan for, and carry 
out, the annual stewardship campaign, but also to keep before the congregation the importance of the 
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doctrine of Christian stewardship.  It shall emphasize the joy that comes from giving, not merely to 
meet a budget, but as a worthy recognition of the trusteeship of life and its possessions.   
 
Section 12. Nominating Committee - composed of eight (8) members, comprised of Chairs or 
delegated representative of Budget & Finance, Building & Grounds, Deacons and Personal and 
Ministry Liaisons from Mission & Outreach, Faith Formation, ministries The Vice Moderator shall 
serve as Chair of Nominating. They shall serve for that church year commencing after the annual 
church meeting. 
 
 The Nominating committee shall submit nominations of persons to fill vacancies occurring during the 
calendar year to the Church Council for their approval and shall present to the Church, at its annual 
meeting in January, candidates for all offices where election is by vote of the Church.  Nominations 
from the floor during the Annual Meeting are permitted for open positions on the nominating slate.  
The Nominating Committee shall endeavor to maintain an equal balance of men and women on each 
board/committee.  It shall submit to the Church Council nominations to fill vacancies occurring during 
the year.   
   
This, however, shall not be construed to bar any member from nominating and voting for, any other 
eligible person for any office to be filled at such meeting. 
 
Section 13. Fellowship Ministry – The Ministry supports activities encompassing, welcoming, 
social, activities of the Church that and engagement by the wider Church community.  
 
The role of the Fellowship Ministry is to foster an environment of warm welcome to the stranger; to 
offer hospitality to member and visitor alike and encourage their interaction; to encourage frequent 
visitors toward membership; and to help new members assimilate into the work and fellowship of the 
church.   The ministry is represented by a Ministry Liaison, whose responsibility is to assist in 
coordination of activities across these groups and represent the Ministry at CLT and Council.   
 
In consultation with the Board of Budget and Finance, the Ministry shall prepare and present to 
the Church an annual budget of proposed expenditures together with a recommendation as to the 
method of raising such funds.  Disbursements of funds for purposes of keeping within the 
adopted budget shall be made at the direction of the Ministry. 
 
Section 14. Auditors - composed of three (3) members, one (1) to be elected annually for a term of 
three (3) years.  Accountable to the congregation.  The Auditors shall independently examine and audit 
books and accounts of the church as maintained by Treasurer, Assistant Treasurer, and /Church 
Financial Administrator, and report at the annual meeting. 
 
Section 15. Counters - Number of members recommended to the Nominating Committee by the 
outgoing Chair.  Term: elected for three (3) years on a rotating basis.  They shall: receive and  
count the proceeds from all offerings - both Sunday and special event offerings; complete appropriate 
records and deposit monies to the Church account; forward all reports to the Collector.  Chair of the 
Counters shall be nominated by the Nominating Committee and elected by the Church body at the 
annual meeting. 
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Section 16. Members-At-Large - composed of three (3) members, each to be elected for a term of three 
(3) years.    Accountable to the Church Council.  They shall: present thoughts, ideas, impressions and 
observations from the congregation on any subject; communicate with other  
 
 
Church members, listening for impressions and issues on subjects worthy of the Church Council's 
consideration and attention.  Faithful attendance at meetings will greatly assist the Church Council in 
understanding and serving the needs of the Church. 
 
Section 17.  Delegates and Alternates - composed of members, the number of which is set by Southern 
New England Conference as they may determine from time to time.    They shall be nominated by the 
Nominating Committee and elected by the membership at the annual meeting.  They shall: represent 
the Church at all meetings of the Association and Conference with which affiliation is established; 
make a report to the Church at its annual meeting. 
 
Section 18 Marketing and Communications Committee - composed of up to six (6), two (2) to be 
elected annually for a term of three (3) years.  The committee is responsible for developing a 
structured, strategic approach and plan to foster consistent plan for marketing and communications 
within and outside of First Congregational Church of Shrewsbury.  The committee is responsible for 
developing a church brand, creating guidelines for publications, website, monitoring and managing 
social media and helping church members effectively communicate FCCSM’s mission, vision and 
values.   
 
In consultation with the Board of Budget and Finance, the Ministry shall prepare and present to the 
Church an annual budget of proposed expenditures together with a recommendation as to the method 
of raising such funds.  Disbursements of funds for purposes of keeping within the adopted budget shall 
be made at the direction of the Ministry. 
 

ARTICLE VII 
Church Leadership 

 
Section 1. Church Council – The Church Council shall consist of the following: Moderator, (who 
shall preside over the Church Council), Vice Moderator, Past Moderator, Clerk, Treasurer, Chair or 
designated representative of the following committees: Budget and Finance, Buildings and Grounds, 
Board of Deacons, Marketing and Communications, Christian Education, Youth Ministry, Music 
Ministry, Personnel, Stewardship,  Two (2) members-at-large, Mission and Outreach Ministry 
Liaison, Faith Formation Liaison, Fellowship Liaison, and such auxiliary organizations as shall from 
time to time be established by the Church or Church Council. 
 
Senior Pastor, Assistant Pastor, Directors of Christian Education and Music (Ex-officio non-voting 
members). 
 
Section 2. Duties - The Church Council shall direct, supervise, oversee, coordinate and administer all 
activities and affairs of the Church.  Whereas the Church Council acts for the congregation between 
annual and special meetings. It shall have final authority in all Church matters subject to appeal to the 
congregation.  This is not to diminish board/committee responsibility for matters assigned and 
described by the bylaws. 
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Spending Authority: The Church Council shall be authorized to make decisions on behalf of the church 
with a financial impact up to 20% variance from the approved annual budget.  Variances above this 
threshold shall require a special church meeting to approve.  At the Moderator’s discretion, the 
threshold for a special church meeting may be lowered if the Moderator determine circumstances 
warrant. 
 
The Church Council shall receive or refer any matters which are the responsibility of any 
board/committee to that board/committee for recommendation prior to final consideration by the 
Church Council at its next meeting.  A majority vote of the Church Council will carry. 
 
The Church Council shall coordinate and serve as final arbiter regarding approval of the calendar of 
events of all Church organizations and groups, assigning priorities where there is a conflict of dates, 
times or places. 
 
Section 3. Church Leadership Team (CLT) - The Church Leadership Team (CLT) shall serve on behalf 
of and be accountable to the Church Council.  The CLT shall evaluate, coordinate and monitor the 
orderly administration of the affairs of the church and to make recommendations to Church Council.  
The recommendations shall seek to clarify the church’s mission/ministry focus and form of governance 
based on realistic, ongoing assessments of our membership, ministries and future challenges.  The CLT 
shall coordinate short-term planning for accomplishing immediate church goals and long-term strategic 
planning to ensure that the operating model for the church is consistent with its mission and goals.  The 
CLT shall facilitate collaborative work between Council, committees and ministries of the church to 
advance the mission and collective ministries of the church.  Responsibilities shall include: 
 
Working closely with the Moderator and Vice Moderator, the CLT shall set the agenda for all Church 
Council meetings. 
 
The CLT shall schedule regular meetings at a minimum of once a month prior to Church Council 
meeting.  Additional meetings will be scheduled as needed. 
 
The CLT shall refine and articulate administrative and ministry-related recommendations with clearly 
stated action items to the Church Council.  Evaluating and working jointly with the Board of Budget 
and Finance to prepare a sustainable operating model that complies with the annual budget framework 
approved by Church Council. 
 
Facilitate effective cross-committee communications/action.  Monitor and support critical ministry 
efforts and ongoing church business. 
 
Seek to maintain, support and advance existing ministries of the church including, but not limited to: 
Music, Sunday School, Christian Education, Outreach, etc.  Continue consideration of changing 
governance needs. 
 
Alignment of Bylaws with mission and program direction and organization structure. 
 
Establishing, adjusting, monitoring and providing necessary managerial oversight of procedures and 
practices within the church to effectively implement policies and execute directives approved by 
Church Council. 
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Spending Authority: The Church Leadership Team shall be authorized to make decisions on behalf of 
the church with a financial impact up to 5% variance from the approved annual budget.   
 
The CLT shall be comprised of the following nine (9) church leaders: Moderator, Vice Moderator, Past 
Moderator, Chair of Board of Deacons, Chair of Board of Budget and Finance, Mission and Outreach, 
Ministry Liaison, Fellowship Ministry Liaison, Faith Formation Ministry Liaison, Senior Pastor (ex-
officio non-voting member).  
 

ARTICLE VIII 
Meetings 

 
Section 1. Worship Services - Public services of Worship shall be held regularly on each Sunday 
except when temporarily suspended by vote of the Council.  The Sacrament of the Lord's Supper shall 
be celebrated at such times as the Senior Pastor and the Board of Deacons may determine; and, unless 
otherwise so determined, upon the first Sunday of each month.   
 
Baptism of adults and the baptism and consecration of children shall be administered at such times as 
the Senior Pastor determines.  In their absence, the Board of Deacons may schedule in coordination 
with an alternate pastor.   
 
Sacraments and rites shall not be compulsory on any member.  Other services for worship, inspiration, 
prayer and study may be held at such times as may be determined by the Senior Pastor in consultation 
with the Board of Deacons. 
 
Section 2. Business Meeting - An annual meeting of the Church shall be held on the fourth Sunday in 
January unless otherwise determined by the Church Council.  At such meeting, annual reports shall be 
presented, the annual budget acted upon and officers elected, and such other business transacted as may 
legally come before the meeting.  Notice of the annual meeting shall be given in the Church calendar or 
from the pulpit at least seven (7) days before the date of such meeting.  Special business meetings of 
the Church may be called at any time by Church Council, the Pastor, the Board of Deacons, or, upon 
written application of five (5) members of the Church, by the Church Clerk.   Notice of such meetings 
shall be printed in the Church calendar or read from the pulpit, on the Sunday before the day of the 
meeting, and mailed to all resident members at least ten (10) days before the meeting.  The purpose of 
the meeting being specified in such notice.  In the case of emergency where time is of the essence, at 
any of the regular meetings for worship, the Church may, without special notice, transact business; 
except corporate action requiring legal notice and business specifically referred to other meetings.  The 
Moderator, Vice Moderator, Pastor, or Chair of the Board of Deacons may preside at these meetings.  
The Moderator may postpone any annual or special Church meeting due to unforeseen circumstance, 
such as a snow storm. 
 
Force Majeure Contingency – In the case of Force Majeure event occurrence, that restricts the 
assembly of the Congregation as provided for under Article VIII, Section 2, the Moderator and other 
Church Officers are authorized to convene Church Council in person or remotely for the purposes of 
voting on motions necessary to assure the continued, smooth administration of the Church with respect 
to essential financial, building and personnel matters. 
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Section 3. Quorum - Ten (10) % of the church members as recorded on the church roll as of January 1 
each year or Twenty-five (25) members, whichever is larger, shall constitute a quorum for transaction 
of business. 
 
Section 4. Rules of Order - Roberts Rules of Order Newly Revised shall govern the proceedings of the 
business meetings of the Church and its constituent parts except as provided in these bylaws. 
 
Church Council may authorize a meeting to be held by electronic means, with provision for 
administrative rules established to facilitate efficient conduct of the meeting under those circumstances. 
 
Voting by Proxy or Absentee Voting are not permitted under any circumstances. Each documented 
member in good standing, present at the meeting is eligible to cast one vote on a motion. 
 
 

ARTICLE IX 
Amendments 

 
These bylaws may be altered or amended by a two-thirds vote of the members present and voting at 
any annual meeting of the Church and/or at any meeting especially called for that purpose.  Notice 
specifying the time of the meeting and the substance of the proposed amendment shall have been given 
from the pulpit, or printed in the Church calendar, on each of the two Sundays immediately preceding 
the date of the said meeting (provided no changes shall be made in ARTICLE II and III entitled 
"Covenant" and "Character" except at an annual meeting, and by a two-thirds of all members of the 
Church present and entitled to vote). 
 
 

 


