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Dear Colleagues,

At Erickson Senior Living, we are committed to helping people live better lives. 
We do this by fostering an environment where residents and employees are 
encouraged to share their gifts to create communities that celebrate life. 

“Sharing our gifts,” isn’t limited to an individual’s talents or expertise. It is an 
invitation for each person to bring their unique cultural experiences, beliefs, 
orientations, lifestyles, and traditions to their community or work group for the 
benefit of all. It is this interweaving of diverse thoughts and perspectives that 
make Erickson Senior Living-managed communities such wonderful places to 
live and work. 

As our company continues to grow, embracing diversity is critical to our 
success. The demographics of our country are changing. The needs and desires 
of seniors and those entering the workforce are changing as well. Recent 
challenges—including the pandemic, social unrest, and divisive politics—are 
evidence that our leaders and staff must continue to engage in meaningful 
dialogue to advance our pledge to be an inclusive environment. This is how 
we will ensure that our communities and corporate offices are places where 
individuals of all races, creeds, ethnicities, genders, ages, abilities, and sexual 
orientations feel honored and appreciated. It is not just a business imperative—
it’s the right thing to do.

While our current efforts are many, there is still a lot to be done. I look forward 
to your support and partnership as we continue to make a diverse, inclusive, 
and welcoming culture a reality across the Erickson Senior Living enterprise. 

Sincerely,

R. Alan Butler 
Chief Executive Officer 
Erickson Senior Living

A Message From 

Alan Butler, CEO



Our Commitment to Diversity, Inclusion, and Belonging2

Our Not-for-Profit Board Relationships

Erickson Senior Living, LLC, is a for-profit developer and manager of continuing care retirement 
communities. Working in concert with the Charlestown and National Senior Campuses Boards of Directors, 
Erickson Senior Living fosters a culture that values, leads, and embraces diversity, inclusion, and belonging 
for all of our employees and residents. 

Charlestown Retirement Community, Board of Directors 

The founding community, Charlestown Retirement Community located 
in Catonsville, MD, is governed by the Charlestown Board of Directors, 
which has a long-standing management and developer relationship 
with Erickson Senior Living. The Charlestown Board of Directors works 
closely with Erickson Senior Living to implement the Erickson Senior 
Living brand of services, programs, and repositioning strategies to keep 
the community fresh and highly occupied. This unique relationship 
has afforded Charlestown a robust waiting list and industry-leading 
annual occupancy.

National Senior Campuses, Board of Directors 

The National Senior Campuses Board of Directors governs the not-for-
profit communities of Cedar Crest, Lantern Hill, and Seabrook Village, 
located in New Jersey; Eagle’s Trace and Highland Springs, located in 
Texas; Fox Run, located in Michigan; Tallgrass Creek, located in Kansas; 
Wind Crest, located in Colorado; Ashby Ponds and Greenspring Village, 
located in Virginia; Brooksby Village and Linden Ponds, located in 
Massachusetts; Ann’s Choice and Maris Grove, located in Pennsylvania; 
and Oak Crest Village and Riderwood Village, located in Maryland.  
The National Senior Campuses Board of Directors hires Erickson Senior 
Living to manage and develop its communities and implement the 
Erickson Senior Living brand of programs, services, and repositioning 
strategies throughout the communities. This unique relationship has 
enabled communities governed by National Senior Campuses to achieve 
a robust waiting list and industry-leading annual occupancies. 

Erickson Senior Living Management 

Erickson Senior Living, LLC, is a for-profit developer and manager 
of continuing care retirement communities. Over the past ten years, 
Erickson Senior Living has expanded its portfolio of managed 
communities to 21 campuses in 11 states, with more communities  
being planned, all while continuing to enhance its long-term 
relationships with both the Charlestown and National Senior  
Campuses Boards of Directors. 

National Senior Campuses

N S C
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Diversity, Inclusion, and Belonging  
at Erickson Senior Living 

Erickson Senior Living fosters an inclusive culture 
and champions initiatives to treat every person with 
respect and dignity. It is a culture where individuals 
are valued and supported to contribute their very 
best. It is a relational culture where, daily, one 
experiences the warmth in conversations between 
residents and employees. Indeed, as employees 
deliver their best service to residents, whether it 
be housekeeping, dining, health care, or program 
activities, you can see the true compassion and 
care. The culture’s richness is also evident in the 
way residents care for staff as well—through 
career advancing scholarship programs for 
our 3,500 student employees, the English as a 
Second Language (ESL) programs that help many 
employees grow their communication skills, and 
citizen programs that help immigrant employees 
become U.S. citizens. This is our way of doing 
business. Diversity, inclusion, and a deep sense of 
belonging fuel our everyday relationships. 

Our workforce, residents, and the many other 
customers with whom we interact bring many 
different dimensions of diversity to our workplace 
environment. As a company, we choose to be 
inclusive. Our greatest aspiration is to further 
strengthen our rich culture so people feel an 
even deeper sense of belonging; that is, each of 
us is comfortable being our authentic selves in 
every interaction. 

For us, diversity, inclusion, and belonging are not 
destination points, but a journey. Our commitment 
is reflected in the work of our communities—
residents and employees, the Corporate Executive 
Team; the Senior Leadership Team (SLT); Diversity, 
Inclusion, and Belonging (DI&B) Council; and the 
supportive environment in which they operate.

Resident Janet Lopes sings and strums her ukulele 
alongside her fellow Acousti-Cats (Riderwood 
resident ukulele group) and a group of third graders 
from a local elementary school. The third graders’ 
teacher organized the intergenerational event after 
reading about the Riderwood Acousti-Cats in the 
Tribune newspaper. 
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“At Erickson Senior Living, our aspiration is 

that every employee feels comfortable 

bringing their whole self to work each 

day. We strive to create a true sense of 

belonging in every business setting by 

recognizing the power that our individual 

perspectives have in helping people live 

better lives.”

 DEBRA B. DOYLE

Chief Operating Officer
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Organizational Commitments & Expectations of Leadership 

The leadership of our organization has put in place the following commitments 
in order to ensure the continuity of a diverse, inclusive culture of belonging. 

Organizational Commitments

1.  Employee Parity, Equity, and 
Representation Review measurements 
regularly and take appropriate actions to 
create an environment of fairness, parity, 
equity, and representation for all employees. 

2.  Diversity, Inclusion, and Belonging (DI&B) 
Communication Strategy  
Focus on messaging from executive and 
senior leaders demonstrating diversity, 
inclusion, and belonging efforts through 
actions and supporting strategic initiatives. 

3.  Attract Diverse Candidates at All Levels 
Create intentional partnerships with schools 
and organizations in the local community to 
establish a wider, diverse candidate slate. 

4.  Develop and Retain Diverse Employees  
at All Levels 
At all levels, post jobs internally to establish 
a wider, diverse candidate slate for all open, 
promotional, and succession roles.

5.  Attract Diverse Residents  
Create intentional efforts to attract residents 
of various backgrounds and exhibit that all 
people are welcome in our communities. 

6.  Supplier Diversity 
Support the greater community by 
increasing business opportunities for local 
business enterprises whose owners represent 
diverse backgrounds.

Expectations of Leadership

1.  Leadership Accountability 
Support policies, procedures, and audits that 
safeguard against disparity and report it or 
address it when policies and procedures are 
not followed. 

2.  Behavioral Accountability 
Hold each other accountable for actions and 
behaviors that are counter to the Erickson 
Way, our policies and procedures, and 
the law. 

3.  Attract Talent 
Establish a diverse base of qualified 
candidates for all roles and always hire  
the best candidate for the role.

4.  Develop and Retain Talent 
Promote a diverse candidate slate for 
development, promotions, and succession 
planning for our current employees.

5.  Communication 
Communicate expectations for diversity, 
inclusion, and belonging and all of our values 
regularly. Communicate the importance of 
having a team that represents different ideas 
from different backgrounds and experiences. 
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Erickson Senior Living Diversity, Inclusion, and Belonging Council Structure

D I D YO U K N OW ? 
Erickson Senior Living-managed communities feature residents in our marketing materials. 
Pictured are Highland Springs residents Peachy and Joel Gamboa, who were thrilled to take part in 
a photo shoot for future marketing materials advertising the North Dallas community. 
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Our Diversity, Inclusion, and Belonging Council 

History and Structure

Our company’s commitment to diversity, inclusion, 
and belonging is long standing. Even before the 
formation of the Diversity, Inclusion, and Belonging 
Council, there were efforts in support of diverse 
constituents and programs. These efforts were 
reflected in various ways, from individual Erickson 
Senior Living-managed communities creating local 
partnerships with diverse charitable organizations 
to philanthropic engagement nationally with 
external not-for-profits such as the American Heart 

Association, Alzheimer’s Association, the American 
Cancer Association, and educational groups. Yet, 
even with strong leadership commitment and work 
across the corporate office and the communities to 
demonstrate how we value diversity, a clear plan 
was not in place that coordinated our efforts in a 
cohesive way. For this reason, a call to action was 
made to develop a strategy that would not only 
value diversity and inclusion but also lead it across 
the company. It was a belief then, as it is today, that 
diversity, inclusion, and belonging are not just the 
right things to do, but a business imperative. 

Erickson Senior Living Diversity, Inclusion, and Belonging Council Structure

Focus Area:

• Long-Term Strategy
• Development
* Decision Makers

Focus Area:

• Decision Drivers
•  Accountable Subject Matter Expert 

(SME) Provides Execution of  
Strategies That Advance  
Organizational Achievement of  
DI&B Strategic Objectives

Focus Area:

Encouraging Employees and 
Residents to Engage in Programming 
That Moves to Achieve the Vision of 
Harmonious Living

Focus Area:

•  Advisors and Implementers  
 to Council Chair SMEs and Co-Chairs

•  Four Pillars: Employee, Marketplace,  
Resident, and Community

Staff Support:

•  Learning & Organizational  
Development Team

Focus Area:

•  Daily Operational Execution  
and Tracking

•  Program Management

Chief Executive Officer
Chief Operating Officer
SVP of HR/Chief Diversity Officer

DI&B Council Chair:

•  VP of Organizational Development, 
Diversity, Inclusion, and Belonging

DI&B Council Co-Chairs:
• Community Leader (ED/AED, etc.) 
• Corporate Leader

DI&B Council Core Team:

• CET Sponsor
• Members

DI&B Community Teams  
(20 Community Teams):

• Executive Team as Leaders
•  Local Values/Diversity Committees
•  Local Strategy Maps to Global Strategy

7
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The Work of Our Diversity, Inclusion, 
and Belonging Council 

Our diversity, inclusion, and belonging strategies support our 
goal of developing leaders who are inclusive and who seek 
diverse thoughts and perspectives. They also guide the work 
we are doing, hold us accountable, and map our progress. The 
updates that follow highlight some of the important work taking 
place across the company. 

Leadership Development Track—Leading Diversity on the Job

• Bridging the Diversity Gap

• Your Role in Workplace Diversity

• Working Together

• Civil Treatment for Leaders/Civil Treatment for Employees

Unconscious Bias

• Understanding Unconscious Bias

• Overcoming Your Own Unconscious Biases

• Overcoming Unconscious Bias in the Workplace

Again, this is part of our strategy to promote, identify, and 
create programs and forums where meaningful conversations 
can occur that foster a culture of eliminating discrimination. We 
have spent time discussing DI&B issues, including social justice, 
with our Corporate Executive Team, the Senior Leadership Team, 
and Human Resources Directors. We have encouraged these 
senior leaders to engage with their teams and to have open 
dialogue and build community. Our leaders are empowered 
to have honest, compassionate conversations with their team 
members on how they are doing to ensure that employees have 
the support they need to be successful at Erickson Senior Living. 
Corporate departments and community teams are currently 
engaging in these conversations and building strong relationships 
every day! 

EMPLOYEE SPOTLIGHT

G R EG LO M A X
Erickson Senior Living

Q
Where did you get your  
passion for DI&B?

A
My passion for diversity was instilled in 
me by my parents at a very early age. 
It started from their determination that 
I would receive a good education and 
attend integrated schools. The result 
of this was winning a lawsuit against 
Prince George’s County and the 
State of Maryland to attend College 
Park Elementary School. Before 
they succeeded, I had private tutors—
one of which had polio and used a 
wheelchair. This opened my eyes to 
the capabilities of individuals with 
physical disabilities to overcome such 
challenges, letting nothing stop them.

8



Our Commitment to Diversity, Inclusion, and Belonging 9

As a recent highlight, our Corporate Information Technology 
Department launched the IT Employee Transformation 
Program to combat racial injustice. Under the direction of 
Chief Information Officer Hans Keller, IT employees will be 
presented with monthly educational topics throughout 2021 
that address social justice, our One Team commitments, and 
additional learning opportunities that promote compassionate 
conversations. These efforts have already led to positive change. 
For example, a courageous employee stepped forward to share 
her discomfort with the commonly used technology terms “white 
list,” “black list,” “master,” and “slave.” As a result of these open 
conversations, these uncomfortable terms are being retired from 
our IT use and replaced with terms that are clearer and more 
inclusive. IT staff is also encouraged to share articles that will 
encourage their vendors to change these terms in new releases 
of their systems and documentation.

More than that, we have updated our overall diversity, inclusion, 
and belonging strategy to include a new set of guiding principles 
as reflected below.

• Strengthen our mission to “Share our gifts to create 
communities that celebrates life” for ALL our constituents 
through living our values, one interaction at a time. 

• Nurture a diverse company culture rooted in mutual 
understanding and respect.

• Educate all employees about the importance of a diverse, 
inclusive organization with a culture of belonging.

• Foster social justice awareness, both at work and outside of 
our company.

• Create opportunities to engage in dialogue to foster a 
greater sense of belonging and understanding.

• Support innovation in approaches to enhance access 
and retention of underrepresented employees, residents, 
vendors, and other business partners.

• Build relationships among different reference groups by 
fostering a climate of intergroup dialogue.

• Ensure a sense of urgency for change through accountable 
success measures. Promote, identify, and build initiatives to 
create a culture of eliminating discrimination. Create tools to 
hold open conversations and dialogue and build community.

We have also entered into an industry-leading partnership 
with SAGECare to achieve LGBT cultural competency training 
certification across the enterprise in 2021. This training is 
designed to ensure that employees learn the inclusion skills 
needed to help LGBT seniors truly feel at home and thrive 

M A R I A R E Y E S
Cedar Crest

Q
Where did you get your  
passion for DI&B?

A
In a couple of places…for one, 
traveling the country and the world 
and opening myself to other cultures, 
customs, and mindsets. Another 
has me recalling a pivotal moment 
as an eighth grader. I recall being 
embarrassed when most of the white 
families in our all-white neighborhood 
on the south side of Chicago took 
their children out of our school 
when the city started “busing” black 
students into our school. This was 
known as “white flight.” I was proud of 
our parents for not only NOT pulling 
us out, but for knowing the value in 
staying. The tables were turned: we 
were left with an eighth grade class 
of 25 students (down from 100), 19 
of whom were black, four white, one 
Middle Eastern, and one Hispanic.  
We were now the minority for a 
moment and that was good.

EMPLOYEE SPOTLIGHT

9
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in our communities. This is great news for our company as 
we strive to create the most inclusive environment possible 
for all our residents and employees! This process began with 
training for our Corporate Executive Team and our entire Senior 
Leadership Team, as well as the National Senior Campuses Board 
of Directors, to ensure support for this key offering. Our pilot 
communities (Charlestown, Fox Run, Oak Crest, Riderwood, 
and Wind Crest) are already in process, with all leadership team 
members trained and SAGECare-certified trainers in place.  
Our remaining campuses and corporate departments will have 
access to the training in Q2 and Q3. These efforts support our 
strategy to create the most welcoming environment for all of  
our customers.

Marketplace Pillar

The Marketplace Pillar continues to use the consumer 
insights garnered from focus groups with African American, 
Asian, Latino, and LGBTQ seniors to enhance their sales and 
marketing plans. 

In 2019, the LGBTQ rainbow icon was added to all community 
brochures, newspaper advertisements, sales office collateral, 
and the Erickson Senior Living and community websites to more 
publicly promote that our communities and corporate offices 
are open and inclusive. Community-specific advertisements 
continue to be placed in as many as 25 minority publications 
to expand our awareness with underserved populations. A 
diversity, inclusion, and belonging statement is also prominently 
featured in refreshed marketing brochures that will be released in 
spring 2021. 

Throughout 2019 and 2020, sales offices partnered with 
community operations to more boldly promote diversity, 
inclusion, and belonging through a variety of on-campus 
channels, including “All Are Welcome” gatehouse signs in a 
variety of languages, tabletop LGBTQ flags, diverse menus, and 
more. These and other efforts will continue in earnest in 2021 
and beyond.

Resident/Community Pillar

The Resident/Community Pillar has been very active in building 
strong and effective programs that encourage resident 
participation in our diversity, inclusion, and belonging efforts. 
Every campus has a diversity committee or Erickson Senior 
Living values committee that draws the active participation 
of residents and employees alike. Our Resident Advisory 
Councils now have Diversity, Inclusion, and Belonging 

J E F F WAT S O N
Erickson Senior Living

Q
Where did you get your  
passion for DI&B?

A
I grew up with a mother and 
grandmother who loved all the people 
of the world, yet I also grew up in the 
Washington, D.C., area—watching 
Resurrection City and the race riots, 
listening to charged rhetoric. This 
was ironic since many of my best 
friends didn’t look like me. I would 
eventually be honored to speak 
at Howard University and publish 
studies on black-family strengths. 
As a minister, I would serve an 
Arab church in Beirut, Lebanon, 
and teach at Seminario Teológico 
Centroamericano in Guatemala. 
Over time, I learned that each 
person—black or white…Jew, Muslim, 
or Christian—each was a creature 
of God, as unique as a snowflake.

EMPLOYEE SPOTLIGHT
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Residents and staff from Linden Ponds in Hingham,  
Massachusetts, marched together at the 2018 Boston Pride Parade.
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Committees—a positive move in our efforts to engage our 
residents in this important initiative.

Many campuses have participated in LGBTQ events to 
demonstrate our company-wide support. For example, for many 
years, Linden Ponds has hoisted the rainbow flag in celebration 
of June’s Pride Month. Seabrook Village and Linden Ponds 
also participate in Asbury Park and Boston Gay Pride Parades 
respectively. Riderwood sponsored an on-campus pride parade 
and celebration with decorated golf carts as floats. Cedar Crest 
also displayed “All Are Welcome” signs throughout its campus. 

Several communities currently utilize LGBT, African American, 
Asian American, Hispanic, and other resident groups as resource 
partners. The Resident/Community Pillar also develops programs 
that encourage regular celebrations of heritage months across 
the company.

Employee Pillar

The work of the Employee Pillar continues to help shape the 
way the company values and celebrates diversity, inclusion, 
and belonging. This pillar team works hard to integrate its 
initiatives with those of the managed communities and corporate 
departments. In 2021, we will continue to support many cultural 
celebrations across the company, including Martin Luther King 
Jr. Day, Black History Month, St. Patrick’s Day, Cinco de Mayo, 
Veterans Day, Holocaust Remembrance Day, Women’s History 
Month, Older American’s Month, Asian American and Pacific 
Islander Heritage Month, and Gay Pride Month, among others. 

In partnership with our Legal department, we developed 
a comprehensive Gender Transition Toolkit to support our 

Doris Park and other Riderwood residents participated in a drum circle demonstration led by 
Riderwood’s music therapists at their 2018 Diversity Fair. 

VA R U N K A K A R
Siena Lakes

Q
Where did you get your  
passion for DI&B?

A
Having lived in India for over fourteen 
years, coming to the United States 
and acclimating to a new culture was a 
bigger challenge than I had anticipated.  
At school, it was hard to understand 
the teacher because of the language 
barrier, and it was difficult to make 
friends because I did not share the same 
experiences as my American classmates. 
Watching my parents’ determination and 
how they overcame obstacles helped me 
leverage my own journey of hard work 
and purpose to find true success. 

I started my career with Erickson Senior 
Living as a student server and quickly 
saw how important it was to create 
unique experiences for both residents 
and employees. This helped me find 
my purpose of serving others in order to 
elevate their life experience.   

Now as the dining director at  
Siena Lakes, I genuinely feel blessed, 
proud, and thankful to everyone who  
has supported me and helped me 
overcome the challenges of diversity, 
inclusion, and belonging.

EMPLOYEE SPOTLIGHT

12
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employees seeking to gender transition. The toolkit supports 
our Equal Employment Opportunity policy and demonstrates 
our company commitment to a workplace free of unlawful 
discrimination and harassment on the basis of age, color, marital 
status, national origin, disability, race, religion, sex, sexual 
orientation, gender identity or expression, genetic information, 
or any other characteristic protected by federal, state, or local 
law. Moreover, it also applies to all employment practices 
including, but not limited to, recruitment, advertising, hiring (or 
failure or refusal to hire), employment, job assignment, working 
conditions, training, compensation, benefits, promotions, 
discipline and terminations, and other obligations and privileges 
of employment. We are delighted to have this toolkit as part of 
our DI&B strategy.

To strengthen our commitment to ensure underrepresented 
populations continue to have opportunities for employment within 
our organization, our CEO Alan Butler signed both the CEO Action 
for Diversity and Inclusion and the AARP Employer Pledge. Both 
agreements are indicative of our efforts to further advance our 
DI&B efforts. CEO Action for Diversity and Inclusion is the largest 
CEO-driven commitment to advance DI&B in the workplace. To 
date, this program has over 1,600 leading CEOs pledging to cultivate 
trusting workplaces that can have complex, and sometimes difficult, 
conversations; expand unconscious bias education; share best—and 
unsuccessful—practices; and create and share strategic inclusion 
and diversity plans with boards of directors. 

The AARP Employer Pledge Program is a nationwide group 
of employers that stand with AARP in affirming the value of 
experienced workers—it is a strong commitment to developing 

C A S E Y S .  JA E K L E
Charlestown

Q
Where did you get your  
passion for DI&B?

A
I developed a passion for diversity, 
inclusion, and belonging as a result of 
my upbringing as a child, as well as my 
obstacles in life. I learned that being 

“different” is a beautiful thing and it is 
what makes me unique. I feel that my 
uniqueness is defined by a variety of 
different factors, e.g. being a product 
of an interracial marriage, growing 
up in a Buddhist household in the 
Bible Belt of Alabama, receiving my 
college education from a historically 
black college and university: Tuskegee 
University —among other things. 
These experiences have taught me that 
it is my uniqueness to the culture that 
allows me and to be a proponent for 
social change. The American culture 
is not “one-size-fits-all”, but rather a 
continuous fabric of many cultures, 
perspectives, thoughts, etc. I embrace 
that philosophy and have been 
fortunate enough to have a deeper 
understanding of others, and for others, 
through my own life experiences.

EMPLOYEE SPOTLIGHT

Over 200 residents and staff attended the 2018 Memorial Day ceremony in Cedar Crest’s 
Interfaith Chapel to pay tribute to fallen veterans and the courageous men and women  
currently serving our country.

13



Our Commitment to Diversity, Inclusion, and Belonging14

The AARP Employer Pledge Program is a 
nationwide group of employers that stand with 
AARP in affirming the value of experienced 
workers—it is a strong commitment to developing 
diverse, age inclusive organizations. While this has 
been a long-standing commitment of our company, 
signing the pledge is yet another public statement 
of this commitment. Through it, we are affirming 
what we are already doing: a belief in equal 
opportunity for all workers; recognizing the value 
of experienced workers; recruiting across diverse 
age groups, and considering all applicants on an 
equal basis, regardless of age; and a belief that 50+ 
aged workers should have a level playing field in 
their ability to compete for and obtain jobs.

Through Erickson University, we have also 
introduced a blend of required and self-directed 
behavioral training courses to create a culture of 
eliminating discrimination. We also created and 
distributed a toolkit for straight-talk dialogue with 
a lens on diversity, inclusion, and belonging. It’s 
a tool that leaders across the company can use 
to listen and hear the perspectives of employees 
without judgment.

Employee Spotlight

The Employee Pillar, in partnership with the 
Resident/Community Pillar, created the Employee 
Spotlight, a platform for featuring diverse 
employees’ stories. Through this forum, employees 
are encouraged to tell their stories in transparent 
ways, with the hope that others who read them 
will feel the extent to which the company is 
encouraging a high level of authenticity in our 
employees. These one-page spotlights, like 
those reprinted here, are featured on the eLINK 
diversity page. 

The Mentorship Program

The Employee Pillar supported the launch of 
a structured mentorship program in 2018. The 
program, which has seen a rising number of 
employees participating over the past two years, 
provides employees with the opportunity to be 
mentored by individuals who are not like them 
in order to improve communications, foster one-
to-one relationships, and challenge preconceived 
notions through exposure to different groups 
and perspectives. 

Unconscious Bias Training

The Employee Pillar spearheaded unconscious  
bias training in partnership with the Human 
Resources department. This training offers a  
variety of sensitivity training options that will also 
include “Ouch! That Stereotype Hurts” starting in 
2021. These efforts underscore the importance 
Erickson Senior Living places on creating an 
environment that is tolerant, respectful, and 
accepting of differences and values and supports 
the opinions and ideas of others. As an employer, 
it should be part of our practice to avoid snap 
judgments about others. Teaching civility and 
understanding in the workplace is critical to 
creating a strong employee experience. 



Our Commitment to Diversity, Inclusion, and Belonging 15

“At a time when there is so much division and 

varying levels of opportunity in our country, 

Erickson Senior Living is more committed 

than ever to creating an environment where 

all employees know that their voice 

matters, their contributions are valued, and 

that we are here to help them achieve their 

dreams and goals. We remain committed to 

ensuring equal opportunity for all.”

TANYA AXENSON

Senior Vice President  
of Human Resources  
& Chief Diversity Officer
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A walkway is adorned with flags from countries around the world to 
commemorate Diversity Month at Brooksby Village in Peabody, Massachusetts. 
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S I K N E H AC H I 
Fox Run

Q
Where did you get your  
passion for DI&B?

A
I’m a Muslim, born and raised in 
Dearborn, Michigan, known as 

“Little Lebanon” due to the fact that 
the majority of its population is of 
Muslim descent. 

In 2008, while working at Fox Run, I 
got married and started learning 
more about my culture. This led to my 
decision to begin wearing my hijab in 
2010. That was a cultural shock for some 
of the residents and they asked a lot of 
questions, like ‘Did your husband make 
you wear it?’ and ‘Did you have to put it 
on because you got married?’ I educated 
the residents and explained what the 
hijab represents. It does not represent 
oppression; it represents respect for 
one’s self. I brought in different types of 
hijabs and invited residents to try them 
on. I also hosted Middle Eastern meals 
in the dining rooms and participated in 
diversity expos. 

I always tell my husband that Erickson 
Senior Living has changed the way I see 
the world—and how the world sees me.

EMPLOYEE SPOTLIGHTCommunity Outreach Pillar

Our community outreach efforts connect Erickson Senior Living 
with strategic bridge-building organizations that share our 
values. For example, we contributed over $40,000 of hygiene 
items, including tooth brushes, toothpaste, bandages, socks, 
lotion, sanitizers, etc., to Paul’s Place, in Baltimore, Maryland, and 
Empower4Life, in Parkville, Maryland. Empower4Life partners 
with local shelters to support homeless families with young 
children. Paul’s Place provides programs, services, and support 
that strengthen individuals and families, fostering hope, personal 
dignity, and growth.

Other efforts have included the following:

• Partnered with the National Senior Campuses Board to 
work with Sharp Dressed Man. 

• Developed and executed on community benefits across 
the campuses to show the level of community engagement 
with the local cities, towns, and neighborhoods in which the 
campuses are located. 

• Provided monetary support to the Baltimore Running 
Festival—a great partnership between our Erickson Senior 
Living corporate offices and our Maryland communities. 

• Matched over $80,000 in gift contributions to qualifying 
charitable organizations.

• Contributed over $1 million to charitable organizations in 2020.

Employees across the enterprise used over 4,000 paid volunteer 
hours between 2018 and 2020 to stay connected and give back 
to the greater community. 

We will continue to focus on our Erickson Cares community 
outreach strategy. In fact, we have engaged Business Volunteers 
Maryland in our efforts to develop a robust calendar of 
community engagement events designed to offer employees a 
variety of projects, trainings, and ways to support nonprofits.  
The events will focus on a variety of cause areas and 
engagement options, while being centered on Erickson Senior 
Living’s four community outreach buckets: aging and health care; 
education and employment; housing and hunger; and diversity, 
inclusion, and belonging.

17
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S O M E  R E F L E C T I O N S 

On Our Response to COVID-19

Someone once said “a crisis brings out the best in people.” At Erickson Senior 
Living, our employees demonstrated a new level of extraordinary commitment that 
we’ll be reflecting on for years to come. 

Practically overnight, employees learned the proper way to wear a mask, to wash their 
hands with a surgeon’s precision, and to socially distance. Not being able to share a 
hug or a handshake was particularly difficult for a company whose employees and 
residents are so relationship driven. Still, we learned to deliver our commitment to 
each other in new and creative ways. Employees helped out wherever they were 
needed, took on jobs they had never done before, and worked extra hours. They 
learned a new set of skills and worked on new teams. In many ways, we were more 
diverse than ever before.

Our frontline health care workers deserve special praise. These hardworking heroes 
faced the threat of the virus head on and were regularly tested for COVID-19 to protect 
their residents, coworkers, and themselves. Each continuing care neighborhood 
created a dedicated COVID-19 unit and staff volunteered to work solely on the unit to 
care for residents who had contracted the virus. 

The families we serve were particularly affected as visitor restrictions were in place to 
protect our most vulnerable residents. We made it a top priority to help loved ones 
connect, providing iPads for video visits and assisting with phone calls so families 
could stay in touch.

The virus didn’t just affect us professionally. It impacted us all personally. We cried 
when the disease had a negative impact on one of us and we celebrated when those 
stricken with the virus were restored to health. We saw how our diverse workforce met 
the challenges COVID-19 presented, from single parents searching for safe childcare 
to older adult children struggling to get medical attention for their elderly parents. 
While each person’s story and struggle was unique, we had one important thing in 
common: we were—and are—part of the Erickson Senior Living family. 

18
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Employee Vera Ballard dons a masks to protect  
everyone’s safety and well-being.
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And the Work Continues! Diversity, Inclusion, and  
Belonging Council Goals for 2021 and Beyond 

The Diversity, Inclusion, and Belonging Council  
2021 goals will drive our continued commitment to 
a diverse, inclusive culture—one in which employees 
feel a deep sense of belonging. A sampling of these 
goals includes: 

DI&B Council Leadership Goals

• Quarterly updates to senior leadership.

• Support rollout of SAGECare LGBT cultural 
competency training to ensure our LGBT 
seniors are fully welcomed in Erickson Senior 
Living-managed communities. 

• Develop a communications plan that promotes 
strong diversity, inclusion, and belonging 
communications to the company, including 
specific tactics that keep DI&B woven into the 
fabric of the company. 

• Become an active member of the CEO Action 
for Diversity and Inclusion by connecting with 
CEOs of leading organizations to learn best 
practice DI&B strategies and to share our  
own successes.

Developing Diverse Leaders 

Continue to strengthen our approach to  
leadership development and increase leader 
program attendance by providing more training  
and development opportunities through  
Erickson University. 

Supervisor Development Program (SDP) An online 
program for new frontline supervisors to ensure 
that all new leaders are well-prepared to lead 
and develop their teams. Primary focuses include 
delegation, written and oral communication skills, 
giving and receiving feedback, relationship building, 
and diversity awareness.

Manager Development Program (MDP) An 
online program for new managers or directors 
with direct reports who have some previous 
management experience. The course is designed 

to prepare these leaders to lead larger teams 
and to be true champions for our DI&B efforts. 
Primary focuses include Erickson Way culture 
immersion, performance management, leadership 
competencies and principles, diversity, inclusion, 
and belonging, and developing and retaining a 
high-performance team.

Leadership Experience (LE) An immersive  
online program for specialists and contributors  
with five to ten years of work experience. 
Participants help to solve real business problems 
and receive real-time feedback from Corporate 
Executive Team members. Primary focuses include 
the One Team journey, diversity, inclusion, and 
belonging, change management, legacy leadership, 
and operational excellence.

Marketplace Pillar Goals

•  Create measurable opportunities, value, and 
commitment to diverse ethnic and woman-
owned vendors. 

• Focus on resident prospect research 
implications that provide opportunities 
for sales and marketing (amplifying word 
of mouth, focus on the product and the 
experience, signs of inclusion, the power of a 
picture, and language). 

Resident/Community Pillar Goals

• Explore ways to include diversity, inclusion, 
and belonging education for residents at 
the community level to enhance the new 
resident experience. 

•  Utilize DI&B Council Speakers Bureau as a 
resource to enhance new resident experience 
with diverse speakers and topics. 

•  Create opportunity and toolbox to capture 
the communities’ honoring of the Right to 
Vote Amendment. 
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Employee Pillar Goals 

•  Ensure the employee engagement survey 
addresses positive workplace, leadership 
trust, and total engagement indices to 
ensure diverse employees are having positive 
experiences in the workplace. 

•  Leverage our internal leadership development 
programs to create opportunities for 
increasing diversity in leadership positions. 

•  Continue to monitor “Diversity and Ethnic 
Candidate Slate” goal by setting new and 
measurable targets for Erickson Senior Living 
overall and the communities and reporting on 
the targets monthly. 

•  Create strategies to retain minority and women 
employees/leaders (quarterly). 

Community Outreach Pillar Goals 

•  Build awareness of and participation in 
the Employee Match and Paid Volunteer 
Hours Program. 

• Explore key strategic partnerships 
with charitable organizations for the 
entire organization.

Conclusion 
With diversity, inclusion, and belonging as key 
components of our organization’s culture, we are 
able to listen more intently to the many perspectives 
of the constituents we serve, experience moments 
of discovery, and create unique and lasting impacts 
on the Erickson Senior Living experience. This focus 
on diversity, inclusion, and belonging in all its forms 
enriches our organizational setting, and makes us 
stronger, more resilient, and ready to work with the 
consequent complexities of a changing worldview. 

The work that we have done and will continue to do 
is very important to us. Demographics are changing 
across the country and within the markets we serve. 
As such, it is to our benefit—and the right thing to 
do—to continue driving and embedding diversity, 
inclusion, and belonging efforts into the “DNA” of 
our company’s everyday experience. 

Oak Crest residents and employees teamed up to collect over 1,000 pounds of food, which was donated to the Maryland Food Bank during the pandemic.
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