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Every business is examining its workforce. Economic conditions and the global pandemic 
have placed attention and reliance on the idea of a flexible workforce that can meet the 
fluctuating demands of a modern organization. With changes in hiring activities, the shift 
to remote work, and changing business priorities, the demand for a more flexible workforce 
has never been greater. According to our research, 80% of companies are leveraging 
contingent workers, and 1 in 3 companies plan to increase their investment in 2021. A 
contingent workforce helps companies fill critical talent gaps, reduce costs, and increase 
overall productivity. In a year when agility and resilience are becoming table stakes for 
businesses, alternative work arrangements are essential to the future of the workplace. 

Yet, despite the increased investment in contingent labor, companies still face many of the 
same challenges. Most companies lack visibility into the use, spend, and performance of 
this critical workforce segment. Additionally, cost control and fee models are a concern as 
companies question their staffing agencies and technology partners that lack the expertise 
in-house. The approach to contingent workers has been reactionary, with companies 
responding to immediate needs and ignoring long-term implications. The question, “Are we 
doing this right?” is becoming even more difficult to answer.

Contingent workforce management is ripe for transformation. Companies must examine 
what is broken to develop deeper insights and a more effective framework. They must 
reconsider the ownership, fee models, and partnerships that they have in place. Based on 
data collected by Aptitude Research and ERE Media in November and December 2020, this 
report will explore the current state and the future of contingent workforce management.  

This report answers the following questions:

Contingent Workforce (Non-Employee Workforce) Definition:
The contingent workforce umbrella is expanding beyond temporary workers. Contingent 
workforce management today includes on-call workers, independent contractors, SOW-based 
projects, and freelancers.

•  What are the key drivers for investing in contingent workers?

•  What are the challenges that companies face today?

•  What are the different stages of maturity for improving contingent workforce management?

•  What role do ownership, cost, and technology play in the contingency workforce management 
maturity model?

•  What actions can companies take to become more strategic in the next year?
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CURRENT STATE: 
INCREASED INVESTMENT AND GREATER COMPLEXITY
Traditional employment has changed significantly over the past year thanks to changing business needs and a new 
focus on workforce flexibility. Both employers and employees want flexible options during a time of uncertainty, 
and a contingent workforce enables organizations to be agile and adapt quickly. The contingent workforce umbrella 
expands beyond temporary workers to include on-call workers, independent contractors, scope-of-work (SOW)-based 
projects, and freelancers. This study found that 80% of companies plan to continue or increase their use of contingent 
workers in 2021, compared to 62% of companies that plan to continue hiring permanent employees (see Figure 1).  

As companies look to adopt a more flexible workforce, they need to better understand what drives this investment and 
what challenges they may face.

 Aptitude Research conducted the research cited in this
report in November and December 2020 

 Quantitative Research: 274 Global Responses from
 Talent Acquisition Leaders across all industries and 
from companies with 1,000+ employees 

 Qualitative Research: A series of interviews 
with companies to understand their strategies 
for automation

Aptitude Research Methodology

Figure 1: Investment  
in Contingent Workers
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The shift to a contingent workforce is not a recent trend. Companies have steadily increased the ratio 
of contingent workers over the past decade. Still, the pandemic has accelerated the urgency and forced 
companies to think more strategically about their workforce composition. This study found several key 
drivers for investing in contingent workers, including the need to fill talent gaps, create more flexibility, 
increase productivity, reduce costs, and increase diversity efforts. These key drivers also reflect the need 
for rapid scalability. Today’s environment means that companies must be able to move quickly and scale 
at a different pace. Contingent workers enable companies to scale in a short period of time by filling the 
talent gaps, improving productivity and performance.

KEY DRIVERS
Companies respond to a massive shift in talent acquisition, and the way companies think about, and leverage 
talent needs to change. This shift – and the focus on rapid scalability – has intensified the need for a new model.

FILL CRITICAL TALENT GAPS
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MORE FLEXIBILITY
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INCREASE PRODUCTIVITY
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Figure 2: Key Drivers for Investing in Contingent Workers
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