
INSIGHTS

FOSTERING INNOVATION
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B2B SOLUTIONS

Tangible results for our clients 
utilizing a disciplined approach and 
addressing compressed timelines: 

Identify + Gauge 
Opportunities

Assess  
Competition 

Test and Refine 
Concepts

HOW WE DRIVE INNOVATIONENGINE’S PROVEN FRAMEWORK

Identify White Space and Gauge Magnitude of Opportunity: 
It starts with keeping an eye on the future by monitoring the 
market and keeping a pulse on trends, patterns, and unmet needs; 
opportunities where brands can activate. Whether your innovation 
opportunities involve white space, incremental or disruptive 
innovation, you need the right design thinking approach and an 
effective way to gauge the potential impact on your business. 

Map the Competitive Landscape and Surface 
Opportunities for Differentiation:
Identifying and understanding the competitors in the space 
as well as other competitors who may be looking to enter the 
space, is essential knowledge that will help you gauge the size 
of the opportunity, the challenges you may face and the ways to 
differentiate your brand.  

Delivered new product to market 
in half the time expected

ACCELERATE BY 50% 

Gained through new 
service offerings

$2M REVENUE

Through customer service 
process improvements

$5M ANNUAL SAVINGS

BRIDGING THE 
INNOVATION GAP

The question is no longer to innovate or not to innovate – the question is how fast can we innovate to surpass the speed 
that the market demands. And a lack of speed can be the recipe for the death of a company. At ENGINE we work to move early 
and fast by understanding the direction of future trends, industry dynamics and consumer demands. Innovation opportunities exist in 
products, services, solutions and process areas and our expertise allows us to tap into those opportunities and expose potential for clients. 

We partner with our clients to innovate by seeking white space, combating or creating disruption, or leapfrogging  
the competition.

Develop, Test and Refine Concepts 
to Maximize your Success:
In today’s environment, the ability to 
quickly build, test and refine can be a 
game changer. It starts with your ability 
to reach your target audience and then 
evolves into the development, testing and 
refinement of concepts. Your ability to 
gauge customer appeal and acceptance 
along with a true assessment of 
differentiation are critical inputs for 
your go-to-market strategies. 


