
Upside Down Kingdom 
Week 1 - The Good Shepherd  
John 10:1-18 

Series Overview: 
The Upside Down Kingdom is a phrase some scholars use to describe how the values of God’s 
Kingdom are significantly different than the values of this world.  

• To become a leader, be a servant. Matthew 20:24-28 

• To truly find life, die to self. Matthew 16:24-25 

• Respond to your enemy with love. Matthew 5:43-44 

• To become truly rich, be generous. Luke 6:38 

• Set your own well-being aside for the needs of others. 1 John 3:16 
When we become followers of Jesus we begin to live by another kingdoms’ values. Often those 
values look very different than those of the kingdom around us.  

Sermon Opening: 
Let’s talk about sheep. (first picture) Sheep and humans have been trying to get along for a long 
time. (see second picture) Let me run through a few interesting things to consider when 
thinking about sheep. (leave the third picture up)  

• They are not all that smart. 

• They are not very tough.  

• They are very vulnerable. They are, for the most part, passive vegetarians.  

• In many ways they are like pets. They can learn their name and know a shepherd’s 
voice.  

• They like being in community.  

• Many breeds of sheep need constant attention. Even their wool can grow to a point 
where it is nearly unmanageable.  

• They are constantly hungry and wandering, looking to have their appetites fulfilled.  

• In the story we are about to read Jesus, in a loving way, calls us... sheep. 

• Remember, if you think you’re smart...you’re smart for a sheep. If you think you’re 
tough, you’re really only tough for a sheep.  

 

John 10:1-18 
John 10:1-6 
10 “Truly, truly, I say to you, he who does not enter the sheepfold by the door but climbs in by 
another way, that man is a thief and a robber. 2 But he who enters by the door is the shepherd 
of the sheep. 3 To him the gatekeeper opens. The sheep hear his voice, and he calls his own 
sheep by name and leads them out. 4 When he has brought out all his own, he goes before 
them, and the sheep follow him, for they know his voice. 5 A stranger they will not follow, but 



they will flee from him, for they do not know the voice of strangers.” 6 This figure of speech 
Jesus used with them, but they did not understand what he was saying to them.  
 
 

• Jesus calls the sheep by name. The awareness of the relationship goes two ways. God is 
personal and knows us and His sheep know him.  

  
• The sheepfold could be anything from a courtyard to a cave. They often didn't have an 

actual door or gate to close them in. The Shepherd would lay down in the entrance to 
protect them.  

o A good Shepherd places his life in danger to protect the flock.  
  

• Sheep, while satisfying their appetite can wander. Before long their stomachs can lead 
them into danger. It's not an accident that we are compared to sheep. Our appetites 
cause us to go places we shouldn't go and put us in real danger.  

  

John 10:7-10 
7 So Jesus again said to them, “Truly, truly, I say to you, I am the door of the sheep. 8 All who came 
before me are thieves and robbers, but the sheep did not listen to them. 9 I am the door. If anyone 
enters by me, he will be saved and will go in and out and find pasture. 10 The thief comes only to steal 
and kill and destroy. I came that they may have life and have it abundantly.  

 
  

• There are four voices that can call out to us.  
o The community we choose to listen to.  
o Our appetites.  
o The enemy.  
o The Shepherd, who wants what will truly make us whole.  

  
• Jesus is the agent of wholeness, of eternal life, of secure pasture, and of release from 

the realm of darkness. He is, as the Samaritans confessed, “the Savior of the world” 
(4:42), and here he is the one who provides life to the fullest (10:10). The Greek perisson 
means “that which goes way beyond necessity.” John wanted all his readers to know 
that the gift of Jesus is life beyond our wildest dreams. (The New American 
Commentary, 1996) 

  
• We were created in a protected pasture. The Garden of Eden. Every appetite and 

hunger was perfectly filled in a right way.  Satan had to manipulate and deceive to get 
us to abandon it. The promise is that the good Shepherd wants to bring us home.  Every 
time you feel unsatisfied or in want it is a reminder that this is not your home, you were 
made for a better pasture.  

  
 
 



John 10:11-18 
11 I am the good shepherd. The good shepherd lays down his life for the sheep. 12 He who is a 
hired hand and not a shepherd, who does not own the sheep, sees the wolf coming and leaves 
the sheep and flees, and the wolf snatches them and scatters them. 13 He flees because he is a 
hired hand and cares nothing for the sheep. 14 I am the good shepherd. I know my own and my 
own know me, 15 just as the Father knows me and I know the Father; and I lay down my life for 
the sheep. 16 And I have other sheep that are not of this fold. I must bring them also, and they 
will listen to my voice. So there will be one flock, one shepherd. 17 For this reason the Father 
loves me, because I lay down my life that I may take it up again. 18 No one takes it from me, 
but I lay it down of my own accord. I have authority to lay it down, and I have authority to take 
it up again. This charge I have received from my Father.”  
 
  

• We are made for one fold. We are not meant to do life alone.  
• Christ is our Shepherd by choice. He wants us.  

 

Final Thoughts: 
The upside-down way.  
You don’t work for God’s love, you work from it. All religions aren’t the same. All others have us 
working for the favor of God. Christianity works from it. We are family.  
  
What voice are you listening to?  

• What community are you listening to? 
• Who steers your appetites?  
• Do you read your Bible?  
• Do you pray?  

 
What does the true Shepherd say? 

• The truth. Even when it is painful. 
• Love. He desires your greatest pleasure.  
• The way. The Shepherd shows the way to true fulfillment.  

 

Next Steps: 
Fill out the decision cards.  
Pray this prayer with me. Father let the lens of your words change the way I view myself, others 
and my mission.  
  

Resources: 
•  The Holy Bible: English Standard Version. (2016). (Jn 10:1–18). Wheaton, IL: Crossway 

Bibles. 

https://ref.ly/logosres/esv?ref=BibleESV.Jn10.1&off=23&ctx=m+the+Good+Shepherd%0a~10%C2%A0%E2%80%9CTruly%2c+truly%2c+I+


• The New American Commentary Borchert, G. L. (1996). John 1–11 (Vol. 25A, p. 333). 
Nashville: Broadman & Holman Publishers. 

• Fun Facts about Sheep. https://www.thatsfarming.com/news/14-fun-facts-about-sheep 
• Mark Driscoll Sermon Podcast on John 10.  

  

https://ref.ly/logosres/nac25a?ref=Bible.Jn10.7-10&off=1711&ctx=he+coming+of+Jesus.+~Jesus+is+the+agent+o
https://www.thatsfarming.com/news/14-fun-facts-about-sheep
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