
Spiritual Leadership 
Week 8: Ruth – Spiritual Leaders sacrifice for sake of commitment.  
 
Media Notes: 

• Text highlighted in green goes on the screen.  

• Worship leaders take the stage with blue.  
 
Announcements: 

• Thank you for your patience with the multiple service and video use.  

• I am going to pop into different services as I am able.  
 
Quick Review/Series Big Idea: 

• We are always a sheep and a shepherd. Spiritual leadership is about embracing both 
roles. Our darkest days are when we skirt our responsibility, we should have been good 
shepherds, or when we are too arrogant to receive correction, we should have been a 
good sheep. Timothy Liniak makes the case that the whole Bible is about sheep and 
shepherds.1  Everyone is both.  

o Pause and think for a moment.  
▪ Is there something in your life you need to deal with that you keep 

putting off? 
▪ Who do I regularly go to when seeking Godly advice? 

 
Illustration: 
About 15 years ago I sat in my office with a young man who was only a few weeks away from 
getting married. As he sat down I could visually see something wasn’t right. His tired face, 
wandering eyes and constant fidgeting were clear signs this wasn’t going to be a relaxed 
conversation.  
After I closed the door and sat back down he leaned forward and said, “What if she isn’t the 
one for me? You know, what if someone better comes along?”  
This statement represents something that has happened in our culture over the last 50 years.  
I want to name this current cultural phenomenon. 
 
The value of freedom of choice combats our desire to be chosen and committed to. There is a 
competition between freedom and certainty.  
 
You see this young man deeply wanted someone to love him and be committed to him but 
didn’t want to give up future potential options for himself.  
 
We want people to commit to us without really committing to them. 
 

 
1 Laniak, Timothy S.. Shepherds After My Own Heart (New Studies in Biblical Theology) InterVarsity Press. Kindle 
Edition. 



You see this in the young man who wants his girlfriend to be engaged but never marry her. I 
want to feel commitment but not fully offer it back. 
 
You see this in the mother who abandons her husband and kids to find herself and is deeply 
offended that her family won’t support her endeavor.  
 
You see this in the teenager who will wants full support and sacrifice from his parent and is 
deeply offended when the parents want some form of sacrifice or self-denial back.  
 
You see this in the family who comes and gets baptized and never comes back to church. They 
want the commitment and love of Jesus but don’t want to give it back. They love the sacrifice of 
Christ but don’t want to be stuck in a future with Jesus as the only option.  
 
You see this in the person who demands the church (the people not the building) meet their 
needs but never chooses to join in membership.  
 
This leads to cognitive dissonance. We know we want deep commitment but we are terrified of 
losing freedom/future choices.  
Yes, there is an incredible cost of freedom when you make commitments, but there is also 
opportunity for glorious good.  

1. The greater the fidelity the deeper the relationships can go.  
2. The greater the fidelity the more “the real you and the real them” can be explored, 

expressed and grow.  
3. It is only by the elimination of many futures that you secure one.  

 
To the text: 
Ruth is an amazing story of choices and promises.  
Three main characters.  
Naomi: A mother who has lost all of her sons and her husband. Tragic.  
Ruth: A foreign Moabite daughter-in-law of Naomi.  
Boaz: A Godly man in Israel.  
Ruth’s husband, Naomi’s son, has died and she is brought to a crossroads — go home to her old 
people and life in Moab or leave it all behind and follow Naomi back to the people of God.  
 
We pick up the text at the crucial moment where Ruth has to decide. Do I cut off myself from 
my old life and commit to a new future with the people of God or not? 
 
Ruth 1:12–18 (ESV): “Turn back, my daughters; go your way, for I am too old to have a husband. 
If I should say I have hope, even if I should have a husband this night and should bear sons, 
13 would you therefore wait till they were grown? Would you therefore refrain from marrying? 
No, my daughters, for it is exceedingly bitter to me for your sake that the hand of the Lord has 
gone out against me.” 14 Then they lifted up their voices and wept again. And Orpah kissed her 
mother-in-law, but Ruth clung to her.  



15 And she said, “See, your sister-in-law has gone back to her people and to her gods; return 
after your sister-in-law.” 16 But Ruth said, “Do not urge me to leave you or to return from 
following you. For where you go I will go, and where you lodge I will lodge. Your people shall be 
my people, and your God my God. 17 Where you die I will die, and there will I be buried. May 
the Lord do so to me and more also if anything but death parts me from you.” 
 

•  Compassion is not the same as commitment. (Vs. 14) Orpah kissed her, but Ruth clung 
to her.  

o In a culture obsessed with feelings we forget that mere emotion isn’t enough.  
▪ To want a good marriage isn’t the same as fidelity in one.  
▪ To desire good friends isn’t the same as fidelity in them.  

• There is great risk in commitments. Ruth knows this commitment might lead to death. 
(Vs. 16) 

o Yes, that’s the point. The level charitable love can be offered and received is 
directly connected to the level of fidelity. Think Christ on the cross. God didn’t 
just feel bad for us, he jumped in the middle (incarnation) of this mess with us 
and stayed committed to the point of death! 

o You might be thinking ‘I can’t be that committed to everyone.’ You are right but 
you need to be that committed to someone. Remember, Christ was that 
committed to you and He asks you to be that committed to Him and His mission.  

o We are all touched by glorious stories of amazing loyalty and sacrificial love. 
Sacrificial love wasn’t only meant to be received, it was meant to be practiced.  

o To whom are you actually committed? To whom would you say, “Do not urge me 
to leave you or to return from following you. For where you go I will go, and 
where you lodge I will lodge. Your people shall be my people, and your God my 
God. Where you die I will die, and there will I be buried. May the Lord do so to 
me and more also if anything but death parts me from you” (Ruth 1:16-17). 
 

• Godly spiritual leaders know how to sacrifice to model committed charitable love.  
 

(Invite worship leader to platform) 
 

Final Thoughts: 
There I am sitting in my office with a young man who is about to break off his engagement. 
Why? Because deep down he knows, for it to really count, he must eliminate future options. His 
heart deeply wants and fears this. He is the rich young ruler with a divided heart (Matthew 
19:16-30), absolutely parched and unable to drink of the very thing he desperately needs to 
find refreshment.  
 
Why is he stuck here?  
 
Because he has only seen failure. He has sat in deep brokenness over divorce, abandonment, 
failed friendships and even Christians that failed him.  
 



It’s impossible to model what you have never seen.  
 
Many of you are in the same situation. Here is what I would say.  
 
Turn your eyes upon Jesus, the author and perfecter of our faith (Hebrews 12:2)…the one who 
loved you so much he died to restore your relationship with him (John 3:16)…the one who 
knows you fully, all your successes and failures, and still chooses to pursue and stay committed 
to you. (Romans 5:8) If you don’t know where to start, start with Jesus.  
 
Next Steps: (Living room, car, in the room with us here.)  
• Today if this message was for you and you feel God moving in your heart, I simply want 

you to raise your hand or stand up. I want to pray for you.  
• Pray. 
• Worship leader does the next step cards.  

 
Table Talk: 
• Share what God is doing in your heart. (Inward)  
• Share whose heart God placed on yours. (Outward)  
• Pray together over these.  
• (Do a soft dismissal. If you are at the table still talking, go ahead and finish up.)  

 
 


