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Introduction  
Today we wrap up an 8-week series titled “You Are Culture”, and we have discovered 
that the word culture is a very difficult word to define.  It’s not a tangible thing.  It’s not 
something you can hold in your hand and examine or look at objectively.  Instead, it’s 
something you swim in without realizing it’s there. It reminds me of the story of two 
young fish swimming along one morning when they came across an older fish swimming 
in the opposite direction.  The older fish nodded at the young ones and said, “morning 
boys, how’s the water?” and swam away.  The two younger fish looked puzzled when one 
of them finally responded, “I don’t know, what’s water”? The same is true with culture.  
We have been swimming in it our entire lives and yet most of us are blind to its 
existence. It’s like having food in your teeth or a taillight that’s burned out. We need 
outside counsel to help us navigate the situation. 
 
And so, we have taken two months to try and describe the water we are swimming in at 
Trinity Church and put words to the culture we are hoping to create.  Each week we have 
lifted out one of seven phrases to try and describe the water, the culture of our church. 
Biblical teaching, sacrificial worship, intentional discipleship, outward focus, generous 
living, full participation and today, our seventh value or cultural practice, radical 
hospitality.  We want to be a church of radical hospitality.  
 
Radical hospitality: everybody matters and everyone is welcome. We want to be a 
church that offers love and grace to all people regardless of their race, ethnicity, sex, age, 
disability, political persuasion or even preferred professional sports team.  That last one 
is often the most difficult, but it is possible!    
 
What Hospitality is NOT  
What is hospitality?  I think to get us started we need to understand what hospitality is 
NOT and feel free to write these down. First, the biggest misconception to clear up is 
that hospitality is NOT focused on friends.  
 
Hospitality is NOT focused on friends.  If, you were to ask 100 churches in the 
Indianapolis area whether they thought of themselves as “a friendly church”, I almost 
guarantee that 99 of them would say “yes”!  But being a friendly church is not the same 
as being a hospitable church.  You can be a friendly church and enjoy talking with 
friends and laughing together and shaking hands.  You can be a friendly church and in 
invite friends over for dinner and have church potlucks and enjoy church fellowship. But 
our value is not radically friendliness.  Hospitality on the other hand is NOT focused on 
friends, but on strangers, new people and new guests that are different than you and me. 
Those on the outside looking in.  We want to be a hospitable church and hospitality is 
NOT focused on friends, but on strangers. More to that in a moment.    
 
Hospitality is NOT an industry. If hospitality is focused 100% on strangers, there is one 
group of people that are knocking it out of the park when it comes to taking care of 



strangers.  It’s called the hospitality industry. The hospitality industry in the US is a 
multi-trillion-dollar industry.  My family and I traveled to California this past summer 
and spent an entire day at one of Disney’s premier theme parks, Disneyland.  Guys, the 
experience was incredibly primarily because Disney does hospitality very, very well!  
From the minute we arrived at the park, until the time we left, we were greeted with 
friendly faces, helpful attendants, and a wonderful experience.  We were strangers to 
them, but they made us feel welcome.  Do you know why the hospitality industry is so 
successful? It’s all about the money baby!  They don’t care about you? You pay for them 
to act like they like you!  Disney’s theme parks bring in $35,000,000 a day in revenue 
because they are hospitality prostitutes.  I’m sorry kids!  That’s different than biblical 
hospitality.  Biblical hospitality is not an industry, it’s voluntary and it’s based on love.  
 
Hospitality is NOT a committee.  We often make the mistake in churches of seeing 
hospitality relegated to a committee of people that coordinates the coffee, greeters, 
ushers, and parking lot.  Granted, that team should be hospitable to strangers if they 
arrive on our property, but when we talk about “radical hospitality” we are talking about 
a value for the entire church, NOT only a committee. We want to see a hospitable culture 
that bleeds over into our entire congregation and is proactive.   
 
To recap, hospitality is not focused on friends, but strangers.  Hospitality is not an 
industry, it’s voluntary.  And hospitality is not a committee, it’s for the entire church.  
 
The Stranger   
And here is a definition of hospitality that I would like for everyone to write down!  
Hospitality is “turning a stranger into a friend over a shared meal”. Hospitality is 
turning a stranger into a friend over a shared meal.  Hospitality is turning a stranger 
into a friend.    
 
In the Bible, there is a word that is used to describe the stranger or foreigner and it’s the 
word “xenos”.  In our highly-politicized culture we often hear the word xenophobia 
when people talk about those that are afraid of another ethnicity, or people group.  The 
word means the “fear of strangers”.  There are people that are afraid of immigrants, of 
foreigners, of democrats, of republicans, of people that are not like them.  They don’t 
trust them.  There are also white people that fear black people and black people that fear 
Hispanic people and Hispanic people that fear white people and this vicious cycle keeps 
people apart.  
 
But in the book of Romans, Paul writes to the church and he uses two other Greek 
words.  It’s a progression from the fear of strangers to the love of strangers and finally 
the love of friends.  
 
Paul writes, “10Be devoted to one another in brotherly love. Honor one another above 
yourselves. 11Never be lacking in zeal, but keep your spiritual fervor, serving the 
Lord. 12Be joyful in hope, patient in affliction, faithful in prayer.13Share with the 
Lord’s people who are in need. Practice hospitality” Romans 12:10-13.   
 

http://biblehub.com/romans/12-10.htm
http://biblehub.com/romans/12-11.htm
http://biblehub.com/romans/12-12.htm
http://biblehub.com/romans/12-13.htm


In the English translation, it’s difficult to see the distinction but much easier when we 
put the passage on the screen in its original Greek.  Now, I got a B- in Greek in seminary 
so this is a dangerous thing to do, but look at Romans 12:10-13 in its original language.    
 
τῇ φιλαδελφίᾳ εἰς ἀλλήλους φιλόστοργοι, τῇ τιμῇ ἀλλήλους προηγούμενοι, 
τῇ σπουδῇ μὴ ὀκνηροί, τῷ πνεύματι ζέοντες, τῷ κυρίῳ δουλεύοντες, 

τῇ ἐλπίδι χαίροντες, τῇ θλίψει ὑπομένοντες, τῇ προσευχῇ προσκαρτεροῦντες, 

ταῖς χρείαις τῶν ἁγίων κοινωνοῦντες, τὴν φιλοξενίαν διώκοντες.   
 
Boom! Isn’t that exciting!?  No?  You are not excited?  OK, mildly excited?  Let me show 
you something.  We have already talked about xenophobia, the fear of strangers.  But in 
this passage Paul tells us to practice hospitality and the word he uses in Romans 12:13 

is…φιλοξενία, Philoxenia translated as “hospitality”.  Instead of xenos and phobia, this 
word is the combination of xenos and phileo or love.  Rather than the fear of strangers, 
hospitality literally means the love of strangers.  But then in verse 10 Paul uses a third 
word that is often used in Scripture to describe the love of friends.  When we love one 
another, which so many friendly churches are good at doing, we love them with a love 

described in Romans 12:10 as φιλαδελφίᾳ, Philadelphia, “brotherly love”.  I’m thinking 
the city should be renamed xenophobia but it is what it is.  Brotherly love. And so we 
have discussed three words and a movement that ought to take place as we grow closer 
to Christ.   
 
It is the movement (point to TV) from xenophobia, the fear of strangers to philoxenia, 
the love of strangers to philadelphia, the love of friends.  Hospitality is “turning a 
stranger into a friend”.  How does that take place?  It takes place over a shared meal. 
 
The Meal   
Anyone like to eat? Anyone like food?  God has designed us with 10,000 taste buds to 
enjoy all the incredible flavors and foods He has created.  Isn’t God good?  Food has a 
way of drawing people together around an activity that is highly enjoyable.  A shared 
meal is always a great place to gather because everyone likes to eat!  No wonder, 
hospitality includes a shared meal.  But remember, the focus is on the stranger.  Jesus 
was extremely hospitable and once said to a host, “Dude, you are an incredible cook.  
Your casserole is amazing and your homemade pizza is to die for.  But listen…when 
you give a luncheon or dinner, do not invite your friends, your brothers or sisters, your 
relatives, or your rich neighbors; if you do, they may invite you back and so you will 
be repaid. But when you give a banquet, spread the wealth, bless strangers and invite 
the poor, the crippled, the lame, the blind, and you will be blessed. Although they 
cannot repay you, you will be repaid at the resurrection of the righteous” Luke 14:12-
14. 
 
Be hospitable!  Don’t just invite over friends and family.  Don’t just invite the rich.  
That’s what the hospitality industry does.  Instead, invite the poor, crippled, lame and 
blind.  Invite the people that feel alone, isolated, without resources and foreigners.  
Invite your Burmese friends to lunch. Invite that lonely person to dinner.  Go to Garfield 
Park on a Thursday night and have a meal with someone you don’t know.  



 
It’s one thing to shake a person’s hand that is new to the church and talk in the lobby.  
But if you want to turn them into a friend, talk over a Giordanno’s deep dish pizza.  You 
know what I’m saying.  It’s one thing to exchange greetings with someone from 
Myanmar “hello, how are you.  Good, how are you?”  But it’s quite another to invite 
them out to lunch.  It’s one thing to give a homeless person a dollar, takes about 3 
seconds.  It’s quite another to invite them over to your house to serve them.   
 
Well, that sounds kind of risky Jon!  Hey, our value isn’t ordinary hospitality, it’s radical 
hospitality. Radical means “drastically different from ordinary practice, outside the 
norm,” When you practice radical hospitality as a Christian you show people that you 
are different than everyone else.  You trust God amid the risk. You might be rejected.  
You might not understand their language.  You might not be 100% safe.  It might cost 
you time, effort, and money.  OK… do you fear the stranger or love them?  Because if you 
love them, you will take the time to serve and listen. Are you ready to listen?  Are you 
ready to hear what it’s like to be a single mom, a refugee in the United States, a Hispanic 
that fears being accepted?  Are you ready to hear what it’s like to be a young, black man 
in a country that often profiles young, black men?  What is that like?  Do you really want 
to know why that person started using drugs?  Get ready to listen to that Muslim family 
down the street who feels ostracized and would do anything to dispel the notion that 
they have some radical agenda to convert your children to Islam? Radical hospitality is a 
powerful thing.   
 
Making Friends   
Hospitality is “turning a stranger into a friend over a shared meal”. It sounds like such a 
simple concept and yet, this has been a defining element of the church for hundreds and 
hundreds of years, beginning in the Book of Acts.     
 
The church didn’t begin with pulpits and baptisteries.  Instead, it began with kitchens 
and dinner tables.  The primary gathering place of the early church was not state of the 
art auditoriums, but homes.  
 
When Peter preached his first sermon on the Day of Pentecost at least 15 nationalities 
were gathered. Jews stood next to Gentiles. Men worshiped with women. Slaves and 
masters alike sought after Christ and as they moved from the public square, this diverse 
group of strangers gathered in homes around shared meals. THE defining mark of the 
early church was its radical hospitality toward anyone they met. They welcomed 
everyone.  They loved everyone.  All people.  Even during a time of great persecution a 
few decades into the formation of the church when early Christians were tempted to 
stop welcoming strangers, the writer of Hebrews admonished these new believers, “Do 
not neglect to show hospitality to strangers” Hebrews 13:2. Radical hospitality was 
what they were known for and to stop the practice would have been to change what it 
meant to live out their faith. But that was the first century.  
 
Conclusion 
What would a church of radical hospitality look like in 2017? Can Hispanics live in peace 
with Anglos? What about the history of segregation between blacks and white?  How can 



we bridge that gap?  Can radical Democrats find common ground with radical 
Republicans? Maybe if they practice radical hospitality. Does there need to be a 
generational divide or can old people and young people help one another. Will we be a 
church that fears the stranger or loves the stranger? Will we be a church that turns 
strangers into friends? 
 
(invite Josh)  
Can I invite you to do something today?  I want to invite you to take out your next steps 
cards and ask you a question.  What does it look like for you or your family to be 
radically hospitable?  What is the Holy Spirit saying to you?  How can you play your 
part?  What does it look like for you?     
 
There are strangers in this room that you don’t know and you have literally never said 
more than three words to.  Maybe it means making an invitation today to get lunch with 
someone here that you would consider a stranger.  Make the invitation.  Maybe you 
want to begin in your neighborhood.  Maybe you would say, Monday night is hospitality 
night in our neighborhood.  Maybe you would take it upon yourself to start inviting 
people to lunch every Sunday you meet someone new?  Maybe you want to begin 
practicing hospitality every Thursday night at Garfield Park.  How is God speaking? 
How can you be more radically hospitable?  Take a moment….  
 
Communion 
Something holy happens around the table. In a church worship center, you see the backs 
of heads. Around the table, you see the expressions on faces. In worship, one person 
does most of the speaking.  Around the table everyone has a voice.  Worship services 
tend to be on the clock. Around the table there is time to talk.  
 
Why is radical hospitality such a powerful thing?  Because of how nice and clean your 
house looks?  Because of how expensively and tastefully furnished it is?  Because of your 
exquisite cuisine or incredible conversation skills?  I don’t think so.  Instead, when you 
step out in radical hospitality one person said, “there is an expectation that God will play 
a significant role in the ordinary exchange between the guest and the host.” There is a 
sacramental quality to hospitality and I want to dive a bit deeper. 
 
See, our hospitality for others, our love of the stranger is a result of God’s love for us 
(pause).  Not only do we have a table in each of our homes, God has prepared a table for 
us in His house right here and he has invited us to participate.  We have a table where 
God invites us to share in Holy Communion. He is the host.  He offers us hospitality.  He 
wants us to move from strangers to friends.  
 
One of the titles of Christ that I appreciate the most is “friend of sinners”.  Friend of 
sinners.  Jesus knew what it looked like to love the stranger.  Jesus ate with sinners on a 
regular basis.  He ate with prostitutes.  Can you imagine?  He ate with tax collectors and 
threw parties for people that weren’t anything like him.  He invited them into his home.  
The homeless, the hurting, the sick, he had them over.  He was radically hospitable. He 
received children gladly. He prepared breakfast for His wayward disciples after the 



resurrection and offered the first bite of fresh fish to Peter, the one who had denied him. 
Jesus, friend of strangers, friend of sinners.   
 
Listen to the words of Ephesians 2:12-13. “Remember that you were separated from 
Christ, alienated from the commonwealth of Israel and strangers to the covenants of 
promise, having no hope and without God in the world. 13 But now in Christ Jesus you 
who once were far off have been brought near by the blood of Christ.”  
 
You were strangers to God, but then after modeling hospitality through his life, he 
modeled hospitality even in his death. Jesus showed you the most radical form of 
hospitality.  He was nailed to a cross by inhospitable men and at the same time the 
hands of Jesus were outstretched in hospitality to you. He offers you forgiveness and 
wants to welcome you as strangers back into his family.  
 
Do you know him?  Or have you been running from him, a stranger to God.  Don’t walk 
out of this room today, a stranger to God.  Accept his invitation today.  Even as a 
stranger, he loves you and wants you to be his friend, his adopted child, a part of the 
family of God.  If you don’t know Christ, today you can find belonging and healing.  
Today, you can receive Christ into your heart by faith and live a new life with him.    
 
It's no accident that hospitality and hospital come from the same Latin word.  Because 
they both end in healing.  The Lord’s Supper is a reminder of the radical hospitality of 
Christ.   
 
Communion Setup 
“On the night he was betrayed, he took bread and broke it and gave it to his disciples 
saying this is my body broken for you.  Do this in remembrance of me.  In the same way 
after supper he took the cup and said this cup is the new covenant of my blood.  Every 
time you drink of it, do this in remembrance of me”.   
 
Just a reminder, when you come forward as an act of obedience, bring your Next Steps 
cards and place them in the baskets.  Then when you receive the hospitality of Christ 
through communion, rip off a piece of the bread, dip it in the juice and eat.  Would you 
stand with me?   
 
Prayer.    
   
 
 
 


