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Introduction: 
This week we continue our series All In. This series is all about holistic stewardship. When you 
hear the word “stewardship” what probably comes to mind is money. Yes, the Biblical authors 
did talk about stewarding your resources, but they also talked a lot about stewarding all the 
other parts of your life. This series is about all these other places of stewardship. Four weeks 
ago, we talked about stewarding your identity. You must be very aware of what you allow to 
define you. Three weeks ago, we about stewarding your hardships. What the enemy meant for 
evil God can use for glorious good. Two weeks ago we talked about stewarding your 
temptations. Last week we looked at stewarding your desires. This week we look at stewarding 
your influence. This is one of the most important.  
 
Opening Illustration: 
 
Let’s talk about influence.  
First, let’s begin with a simple modern and popular definition just to make sure we are on the 
same page. We need to define our term.  
 
What is Influence?  
“The capacity to have an effect on the character, development, or behavior of someone or 
something.” -Oxford Languages 
 
There are two sides to the influence coin as I see it.  

1. Depth and breadth of impact.  
2. The type of influence we have over others.  

 
We have a tendency to think of influence at a broad level first.  Social influencers, people with 
millions of followers on social media platforms, have a lot of breadth influence but not 
necessarily a lot of depth influence. A mom with her child has a lot of depth influence but may 
not have much breadth influence with others. The mother has shaped that child in countless 
ways. Christianity is more about depth of influence with a few than breadth of influence with 
many.  
 
I would rather have an army of people who have significant, do life together influence on two 
or three than an army of really popular people who have a brief tweet or post that is seen by 
millions of people they don’t actually know or have conversations with. 
 
We also need to talk about what our influence contains. What opinion or information should 
our influence contain?  
The other day someone was asking me my opinions about homosexuality, Black Lives Matter 
and a smattering of other cultural hot topics. What went through my mind is, “Yes, I have a lot 



of opinions.” What came out of my mouth was, “Do you really want to know what I would like 
or prefer or are you asking me what the Bible says because I am a pastor. I can tell you what the 
Bible says is vastly more important than what I think.”  
 
I would rather use my influence to push Christ than Mike. In fact, I want Christ to influence 
Mike.  
 
Quick Review: 
Influence is your ability to have an effect on someone’s character, development and behavior.  
Depth of impact is better than breadth of impact. Your influence should actually be Christ’s 
influence.  
 
To the text: 
 
The following selection of text is a small picture of what Paul is doing as he finishes his letter. 
This section is all about being a way of influence. What is influencing your heart, what is 
influencing your home and your influence in the world. We will look at one small section of this 
greater text.  
  
Colossians 4:2-6 (ESV): 2 Continue steadfastly in prayer, being watchful in it with thanksgiving. 
3 At the same time, pray also for us, that God may open to us a door for the word, to declare 
the mystery of Christ, on account of which I am in prison— 4 that I may make it clear, which is 
how I ought to speak. 5 Walk in wisdom toward outsiders, making the best use of the time. 6 Let 
your speech always be gracious, seasoned with salt, so that you may know how you ought to 
answer each person. 1 
 

• Pause and be aware of who is encouraging who to be keep their attitude in check in this 
text. Paul, in prison, awaiting death, with an old, scarred body is telling a young church 
in a community that had a history of affluence to stay encouraged. 
Illustration:  
Years ago, I took a group of young adults to a Voice of the Martyrs conference. I 
remember our debrief after a session with a pastor of an underground church in China. 
He talked about having multiple stints in prison. He talked about having church hidden 
in a basement of a house. He talked about having baptisms in a sink. He talked about 
the joy of following Jesus. There I sat with a little army of millennials. Let that set in. It 
really hit home. Our entitlement vs their gratitude. The encourager being the one who 
so obviously had a much harder lot in life. In a way, this is Paul to these believers.  

• Paul is obsessed with his influence pointing to Jesus.  
• Paul wants us to seek influence, but not for us, for Christ. In fact, Jesus knew our 

influence leveraged for Him will cost us public favor. John 15:18-25 
Illustration: 

 
1 The Holy Bible: English Standard Version (Wheaton, IL: Crossway Bibles, 2016), Col 4:2–6. 



Imagine driving down a road. You have to constantly keep your hand on the wheel to 
stay on the road. You don’t want to drift too far one way or the other. I see two ways in 
which Christians can drift off the road of healthy Christian influence. We say the truth 
without love and compassion. Or we push love and compassion without the truth. Most 
people in this room lean one way more than the other. To stay on the road both most 
exist. Truth and compassionate love. Yet, in the end expect to be rejected and hated by 
most.  

 
Final Thoughts: 

• For the most part, during this season of my life, I have mostly walked away from social 
media. A few years back when I was on it daily, I wrote a post and drew a lot of 
feedback. I remember working on yet another response when one of my kids was 
pestering me to spend time with them. I kept saying, hold on a second. This is 
important. They would reply with; “Dad, it’s taking so long!” I kept pushing them aside. 
In a conversation with my dad and mom a few weeks later they told me the greatest 
impact they have had on the world was actually in the few they went deep with rather 
than masses they barely touched. They encouraged me not to abandon broader 
influence but see it for what it is. Broad light impact. They encouraged me to give my 
best energy to a few, especially my children. The annoying nagging little kid may 
actually be the pull of a grand purpose in my life. Let the Christian world see how deep I 
love and commit to the few and encourage them to do the same. 

• Outsiders of the faith become true insiders by deep intentional discipleship. Those you 
disciple are the few you have deep influence over.   

 
Next Steps: 
Take a few minutes on the next steps card and write out names of people God has given you 
influence over. If you want, I would love for you to bring them to the front in just a moment 
and lay their names on the altar. Pause and say this phrase as you do. “Father, my influence is 
your influence.”   


