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SCHEDULE OF SESSIONS 
As of March 5, 2022 

This year’s Host Committee is offering a virtual component, to include 15 of the hottest topics as well 
as the featured speakers from the in-person/live conference.  In addition, each day will start with a 
round table session, each on focused on a different topic. 
Selected concurrent sessions will be video recorded live at the conference, and then offered on four 
afternoons in March 2022: 

• Tuesday, March 15 
• Wednesday, March 16 
• Tuesday, March 22 
• Wednesday, March 23 

Following the round table session and featured speaker, each day will have 2 time slots with 2 sessions 
offered during each time.  The speakers who participated at the in-person/live conference will be 
present to answer any questions that virtual attendees may have.  Thus, each session will qualify for 
CPE credit. 
For those who attended the in-person conference, adding on the virtual sessions is a terrific way to 
maximize CPE and pick up those sessions you may have missed.  In addition, the virtual sessions 
allow staff that otherwise could not attend the in-person conference to access some valuable training. 

Tuesday, March 15, 2022 
11:00 am – 12:00 pm 
Round Table Session – Where do You Want to be Tomorrow?  Career Advancement Round 
Table 

Participate in a round table discussion facilitated by three experienced finance directors about tips and 
tricks to help you get ahead in your career.  Topics may include education, experience, networking, 
and other tools in your career advancement toolbox. 
Moderators: Dennis Kauffman, Assistant City Manager/Chief Financial Officer, City of Roseville 

Margaret Moggia, Executive Manager of Finance, West Basin Municipal Water District 
  Laura Nomura, Deputy General Manager, Eastern Municipal Water District 



	 2	

1:15 pm – 2:15 pm 
Featured Speaker – Ben Nemtin 
Whether you need to set bigger goals or reach the ones you already have, Ben will help you get from 
“ambition” to “accomplishment.”  Ben’s message of radical possibility, combined with his “5 Steps to 
Make the Impossible Possible,” will leave you not only inspired, but also equipped with tools to tackle 
the seemingly insurmountable.  His system of achieving impossible goals demystifies daunting tasks 
by turning “dreams” into “projects” and creates inspiration through action and accountability. 

2:30 pm – 3:45 pm 
1.5 CPE 
Critical Concepts of Accounting for Capital Assets 
(A – Accounting & Auditing, G – Government) 
This session will provide a review of the basics and selected advanced concepts and practical 
approaches to accounting for capital assets.  Capital assets include major government facilities, 
infrastructure, equipment, and networks, as well as intangible assets that enable the delivery of public 
sector services.  Accounting for capital assets requires internal control procedures to comply with 
various accounting requirements, and collaboration with other departments of the government to gather 
and understand pertinent information.  The intended outcome of the session will be a high-level 
understanding of the transaction cycle and an introduction to advanced concepts frequently 
encountered. 
Speaker: Michele Mark Levine, Director of Technical Services, Government Finance Officers 

Association 

Show Me More Money – Optimizing Revenues in a Post COVID-19 World 
(T – Technical subject areas) 
COVID-19 has been the most impactful singular event of this generation.  While we are all anxious to 
be able to permanently shed our masks, the pandemic highlighted the need for government agencies to 
spend more on public health, safety, and preparedness.  The costs of those services will need to be 
offset by growing revenues.  While federal and state aid has been helpful, local governments can’t rely 
on that help forever.  Incorporating these additional costs and impacts on other revenue sources into 
your budgets and long-term financial forecasts is the first step.  Finding and growing revenues to offset 
these costs is the next. 
Public agencies have been facing more uncertainty than ever in the last 2 years.  With additional 
demands on local governments to provide new and enhanced services to their constituents, growing 
revenues in the face of a strained retail environment will be more important than ever.  In this session, 
we will take a deeper look at several areas in which government finance officers can positively impact 
their agencies revenues.  Updating cost recovery and fee studies, taking a more active role in investing 
your idle cash, and uncovering some revenues that may be hidden within your agency’s municipal 
code are all examples of revenue generating activities where finance officers can take the lead. 
Speakers: Michael Sylvia, Finance Director/Treasurer, City of Vista 
 David Bilby, Senior Advisor, Kosmont Transactions Services, Inc. 
  Sara Mares, Director, NBS 
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4:00 pm – 5:15 pm 
1.5 CPE 
Cyber Security – A Growing Risk:  What You Should Know and Do 
(T – Technical subject areas) 
Cyber security risks are rapidly expanding across all industries public and private.  Malware, 
ransomware, password theft, phishing, inadvertent disclosure, and other cyber threats are dramatically 
on the rise.  These threats are increasingly complex.  As a result, cyber liability insurance markets are 
rapidly changing.  Insurers expect agencies to have robust security systems and protocols.  This trend 
will undoubtedly continue for the foreseeable future.  In this session, you will hear from one of the 
state’s premier municipal insurance pools and a top southern California attorney skilled in data breach 
prevention and response.  You will learn about the rapidly changing environment, what you should be 
doing to protect your agency and your systems, and what you should immediately do if your agency is 
a victim of an attack. 
Speakers: Jason McBride, Finance Director, California Joint Powers Insurance Authority 
  Scott Koller, Partner, Baker Hostetler 

A 360 View of OPEB Trusts and Why They Work 
(T – Technical subject areas) 
This session will discuss how funding an other postemployment benefits (OPEB) trust can help your 
agency’s balance sheet and where to begin.  We’ll explore how to fund your OPEB, the flexibility 
allowed when investing your OPEB trust, and the financial reporting impacts.  Our panel will review 
how to establish a funding plan, highlighting investment strategies allowed by the California 
Government Code for longer term liabilities, and when to consider drawing from the trust.  Our 
discussion will consider how Governmental Accounting Standards Board (GASB) rules now require 
OPEB to be upfront in your financials.  We’ll also address key questions we see come up as agencies 
consider an OPEB trust:   

• How will funding your OPEB change rating agency perceptions?   
• How about perceptions of general governance?   
• How can you manage your investment and funding strategies and communicate with 

stakeholders during volatile markets?   
Join us as our panelists provide insight from their varying perspectives. 
Speakers: Dennis Kauffman, Assistant City Manager/Chief Financial Officer, City of Roseville 
 Ellen Clark, Director, Multi-Asset Class Portfolio Strategist, PFM Asset Management 

LLC 
 Mary Beth Redding, Vice President, Bartel Associates LLC 

Wednesday, March 16, 2022 
11:00 am – 12:00 pm 
Round Table Session – Operationalizing Equity in Budget Development 

1:00 pm – 2:15 pm 
Featured Speaker – Lindsey M. Piegza, Ph.D. 
Managing Director, Chief Economist, Stifel Nicolaus & Company 
Last year during our virtual conference, Dr. Lindsey Piegza gave a very well received Economic 
Outlook at one of our concurrent sessions.  With economics playing such a big role in our agencies 
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today, we have invited Lindsey to share her current economic insights with all our conference 
attendees as one of our featured speakers.  She will look at the current state of the economy amid the 
pandemic and what it means going forward for overall growth, interest rates, and monetary policy.  
She will also examine the changing global and political environment and how it will affect the 
economic recovery going forward. Join us for this significant session on the economy. 

2:30 pm – 3:45 pm 
1.5 CPE 
Discover GFOA Best Practices 
(A – Accounting & Auditing, G – Government) 
This session will introduce you to the GFOA Best Practices that identify specific policies and 
procedures that contribute to improved government management.  They aim to promote and facilitate 
positive change or recognize excellence, rather than merely to codify current accepted practice.  The 
session will focus on the accounting and financial reporting best practices and will provide a brief 
overview of the best practices for other areas of financial management (budget, capital planning, debt 
management, economic development, treasury and investment management, pension and benefit 
administration, procurement, and risk assessment). 
Speaker: Michele Mark Levine, Director of Technical Services, Government Finance Officers 

Association 

Fantastic Fundamentals of Treasury Programs 
(T – Technical subject areas) 
Your entity’s treasury program has an important stewardship responsibility over taxpayer monies.  
Employing the proper fundamentals will ensure the program is meeting its three primary objectives of 
safety of principal, providing sufficient liquidity, and earning a market rate of investment income.  
This presentation will provide information on the following:  optional duration (interest rate risk) for 
the portfolio, important tasks you should accomplish to ensure asset/liability matching, determining 
whether credit is worth the risk, what impact should Governmental Accounting Standards Board 
(GASB) Statement 31 have on your investment decisions, how to “tell the story” of the investment 
program to the various stakeholders, why generally accepted accounting principles (GAAP) are an 
important part of reporting, and various ways to benchmark performance to check your score against 
the market. 
Speakers: Kent Morris, Chief Investment Officer, City of San Diego 
  Rick Phillips, President, FHN Main Street Advisors 
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4:00 pm – 5:15 pm 
1.5 CPE 
Are You Ready for Your Auditor? 
(A – Accounting & Auditing, G – Government) 
The auditors are coming!  Are you ready?  This session will outline a plan to make sure you are ready 
for your annual financial statement audit.  We will go through a general timeline of the audit process 
and steps that you can take along the way to make sure everything goes smoothly.  Remote audit is 
now an option for many.  What are the pros and cons of doing a remote audit, or potentially a hybrid, 
during a “normal” year?  We will explore and provide examples of how it can work efficiently and 
effectively. 
Speakers: Alberto Preciado, Accounting Manager, Citrus Heights Water District 
  David Alvey, Vice-President, Maze & Associates 

Public Speaking for Finance Professionals 
(N – Non-technical subject areas) 
Impactful and memorable public speaking is both an art and a skill.  Without it, your message can be 
ignored, diluted, or not taken as seriously.  In addition, it is an essential part of leadership!  Learn what 
it takes to overcome your fear of public speaking and to be more effective at it.  And as a financial 
professional, you need people to listen to you!  This presentation breaks down into bite-size and 
actionable chunks what to do.  The session is engaging with exercises that move you around and 
interact with others.  Here are some major take-aways from the session: 

• Master how to be calmer and more confident before, during, and after a presentation. 
• Understand what your body is conveying to the audience without you even realizing it. 
• Do these three things before every presentation to feel more confident. 
• Learn how to express yourself as a leader that others will want to follow. 

Learn, master, and have fun! 

Speaker: Steve Yu, Chief Financial Officer, UCLA School of Law 

Tuesday, March 22, 2022 
11:00 am – 12:00 pm 
Round Table Session – Best Practices 

Join us for a round table discussion on best practices, which will be moderated by the Chair and Vice 
Chair of the CSMFO Professional Standards Committee.  The Professional Standards Committee 
operates as a technical resource to CSMFO members by keeping members informed of emerging 
issues and best practices through Committee Highlights and Quick Hits videos.  The round table 
discussion will include an overview on where to find best practices, white papers, and other resources.  
This session will also provide a forum to discuss implementation challenges and other issues related to 
best practices. 
Moderators: Jason Al-Imam, Finance Director/Treasurer (City of Tustin) and CSMFO Professional 

Standards Committee Chair 
Dan Buffalo, Finance Director (City of Ukiah) and CSMFO Professional Standards 
Committee Vice Chair 
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1:15 pm – 2:15 pm 
Featured Speaker – Chuck Gallagher 
Ethics in the workplace is a serious matter, but talking about it doesn’t have to be “business as usual.”  
Chuck Gallagher learned a lesson about ethics, choices, and consequences the hard way – but now he 
shares his experience so that others don’t have to go down the same road.  Each choice we make and 
each step we take provides the foundation for our future.  Wherever you are right now – regardless of 
the circumstance – your choices define who you are and the outcomes you will live.  While your 
employees may be aware of this on some level, do they truly realize the power behind the choices they 
make on a daily basis?  More importantly, what’s the risk to your organization if they don’t?  In this 
compelling presentation, Chuck starts by setting the scene with his own story…and ends by setting the 
stage for your organization’s ethical success. 

2:30 pm – 3:45 pm 
1.5 CPE 
Leadership Skills to Build Trust – an Asset More Important than any on Your Balance Sheet 
(N – Non-technical subject areas) 
Leaders cannot be successful, especially in the rapidly changing environment our communities face 
today, without building a culture of trust.  This session will tap into the latest research about leadership 
to provide you resources and tools you can use to survive and thrive in these volatile times. 
Speaker: Chris Morrill, Executive Director/Chief Executive Officer, Government Finance 

Officers Association 

Two Budget Practitioners – Feedback on your Budget(s) 
(T – Technical subject areas) 
Whether you are a budget novice or a seasoned expert, it is always helpful to have someone else give 
you feedback on your budget document and process.  What is better than having two long time budget 
practitioners give you helpful budget tips along with several traps and tricks.  Be willing to be a 
visionary and think outside the box.  You will take away information about the role unions and human 
resources play in your budget process.  You will be able to evaluate the full cost of running your 
organization or creating a budget document that is complete and tells your story.  You will learn to 
think long-term and strategically while knowing what to measure.  Finally, take away some tools to 
declutter your budget process. 
Speakers: David Cain, Retired Finance Director/Treasurer, City of Fountain Valley 
  Russ Branson, Founder, Russ Branson Consulting 

4:00 pm – 5:15 pm 
1.5 CPE 
The Coleman Report 
(T – Technical subject areas) 
Join us for an update on the latest in California local revenues, legislation, important legal cases, 
financial conditions, and other issues of critical concern to city, county, and special district finance 
professionals. Hear about the rules and trends in taxes, fees and other city revenues, the relationship 
with the state budget, problems, and prospects for reform. Get your questions answered about pressing 
fiscal issues facing cities. 
Speaker: Michael Coleman, Fiscal Policy Advisor, CSMFO and League of California Cities 
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Effective Communication of your Agency’s Investment Results to Stakeholders 
(T – Technical subject areas) 
Presenting timely financial information in a clear and concise format is critical for communicating with 
internal staff and external stakeholders, such as constituents, city councils, other governing bodies, and 
investors.  In this session, attendees will learn how to communicate the key elements of your 
investment program as well as explore the content and frequency of reports to improve communication 
and promote transparency.  Increased, effective reporting creates better decision making, stronger 
planning and analysis, and deeper relationships with stakeholders.  It can also streamline the budget 
and year-end financial process. 
Speakers: Rich Lee, Finance Director, City of San Mateo 
 Christopher McCarry, Senior Portfolio Strategist, Chandler Asset Management 
 Carlos Oblites, Senior Portfolio Strategist, Chandler Asset Management 

Wednesday, March 23, 2022 
11:00 am – 12:00 pm 
Round Table Session – ERP Projects 

ERP projects provide a unique opportunity to improve business processes, modernize operations, and 
transform government.  However, ERP projects are also difficult, and many organizations struggle 
with the challenges of new technology, organizational change, and project governance.  Come share 
your experience implementing an ERP – or learn what to expect if you’re facing this new challenge! 
Moderators: John Adams, Chief Financial Officer, Eastern Municipal Water District 
  Rich Lee, Finance Director, City of San Mateo 

1:15 pm – 2:15 pm 
Featured Speaker – Marques Ogden 
Growing up in a single-parent home with a father who inspired perseverance and fairness, Marcus 
learned how to define his values and set goals.  He attended Howard University from 1998-2002, 
where he played Division I football.  Marques then followed his dream and his brother Jonathan’s 
footsteps, eventually getting drafted into the NFL in 2003.  Overall, he played for five years as an 
offensive lineman with the Titans, Bills, Ravens, and Jaguars.  Following his NFL career, Marques 
started Kayden Premier Enterprises, a construction company in 2007, which quickly escalated to being 
a multi-million-dollar construction firm.  In 2013, it all crashed down around him when Ogden got 
involved with a bad business deal and he ended up losing everything.  Looking back on that situation 
now at the age of 37, he realized that he was an ineffective leader.  He did not have a mentor/coach to 
guide him in how to continually grow his booming business.  Today, Marques’s passion is keynote 
speaking, and executive coaching others on how to look at their vision with a “clear” set of eyes.  Join 
us as Marques Ogden discusses strategies on how to successfully seize opportunities even when you 
have lost everything.  Learn strategies and techniques to push through adversity and overcome self-
doubt and fear.  Discover how to become a better leader.  Learn how to create real value and increase 
your chances for success. 
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2:30 pm – 3:45 pm 
1.5 CPE 
CalPERS – the Charted Course Forward for Pensions 
(T – Technical subject areas) 
The issue of pension costs for local agencies has loomed large in California for many years.  In the 
most recent fiscal year, amidst all the challenges of COVID-19, CalPERS investments more than 
tripled the expected rate of return, providing some relief for projected future employer contribution 
rates in a time of deepest challenge.  But prudent decision-making requires a more realistic view of 
probable future investment performance, using the best possible tools and industry experts to forecast 
what the retirement fund is most likely to return in the near- and long-term.  In this session, CalPERS 
Chief Financial Officer Michael Cohen will explain how the global financial market outlook, local 
government fiscal realities, and the California political landscape itself were the subject of intense 
scrutiny and consideration by the CalPERS Board and staff in the recently completed Asset Liability 
Management (ALM) process, culminating in the selection of the discount rate.  Special attention will 
be paid to the impacts on projected employer contribution rates, Public Employees’ Pension Reform 
Act (PEPRA) employee contribution changes, unfunded liabilities, and the timeline for implementing 
strategic asset allocation changes in the portfolio. 
Speaker: Michael Cohen, Chief Financial Officer, California Public Employees’ Retirement 

System 

4:00 pm – 5:15 pm 
1.5 CPE 
Insights from Lease Implementation 
(A – Accounting & Auditing, G – Government) 
The implementation date for Governmental Accounting Standards Board (GASB) Statement No. 87, 
Leases, which was extended 18 months due to GASB’s postponement standard because of COVID-19, 
has provided a long runway for lease implementation.  Well, we are finally here!  Join us for insights 
on lease implementation.  We will share our collective experiences navigating through the challenges 
of implementing the requirements of the new lease standards.  We will cover everything from 
identifying leases to reporting them in the annual comprehensive financial statements.  GASB 87 is a 
wholesale change from existing lease guidance and requires careful consideration as you apply the new 
standards to your organization. 
Speakers: Craig Boyer, Assistant Controller, County of Alameda 
  Rick Bruneau, Deputy Director of Finance, City of San Jose 
  David Bullock, Partner, Macias Gini & O’Connell LLP 

Long-Range Financial Planning and Modeling 
(T – Technical subject areas) 
Does your agency want to be able to run funding scenarios during meetings with real time results and 
charts, projected out for future years (e.g., 10 years, 15 year, 20 years, etc.)?  If the answer is yes, 
prepare your decision makers to make educated financial decisions by attending this presentation and 
learn how the City of Sacramento, Department of Utilities (DOU), has modernized long-range 
financial planning.  In conjunction with Proposition 218 requirements, DOU has developed multiple 
funding scenarios for operations and capital improvement projects.  Learn how to utilize a rate model 
software system to develop funding strategies for large capital projects that include a mix of utility 
rates, bonds, low-interest loans, and grants. 
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Attendees will see a demonstration of the rate model software system implementation/best practices 
with key lessons learned from concept to operationalized best practices, including base cash flow 
summaries, key metrics, alternative scenarios, and initiatives.  The base cash flow summaries reflect 
the beginning fund balances, revenues, expenditures, debt service, capital investments, and ending 
fund balances.  The key metrics are targets configured into the system, updated in real time as 
alternative scenarios, and initiatives are toggled for “what-if” scenarios.  These tools are proving to be 
a valuable resource for decision makers about long range financial planning initiatives. 
Speakers: Dean Fujimoto, Long-Range Financial Planning Manager, City of Sacramento, 

Department of Utilities 
 Chuong (Ryan) Pham, Business Services Manager, City of Sacramento, Department of 

Utilities 
 Tyler Stratton, Capital Finance and Grants Manager, City of Sacramento, Department of 

Utilities 

 


