
 
 

PRELIMINARY LISTING OF SESSIONS (By Type) 
As of November 10, 2020 

Accounting and Financial Reporting 

Capital Assets – We’ll Show You the Way! 
In this presentation, supported by accounting literature and best practice examples to apply 
to your local government, we will address a variety of topics, including construction-in-
process, capitalization policies, and proper accounting treatment.  Individual scenarios will be 
discussed, such as slurry seal projects, feasibility studies, joint projects, and other situations 
that apply to cities and special districts.  Come listen to both the auditor and local government 
perspectives and leave with resources that will help you find your way with capital assets. 

Speakers: Josh Brooks, Acting Director of Finance and Technology Services, City of 
Commerce 

  Jonathan Foster, Partner, Davis Farr LLP 

Disclosure Deficiencies:  Lessons Learned from Submissions to GFOA’s Certificate 
Program 
GFOA expert volunteers and technical staff review nearly 4,400 comprehensive annual 
financial reports each year and some of the most frequent errors seen are in note disclosures.  
In this session, we’ll review some of the most common disclosure deficiencies, many of which 
are in the area of employer pension and other postemployment benefits disclosures. 

Speaker: Michele Mark Levine, Director of Technical Services, Government Finance 
Officers Association 

Fiduciary Activities, Component Units & IRC Section 457 Plans 
GASB Statement No. 84, Fiduciary Activities (GASB 84), was issued in January 2017.  
Subsequently, there have been an Implementation Guide, an Omnibus pronouncement, and 
finally a new pronouncement, GASB Statement No. 97, Certain Component Unit Criteria, and 
Accounting and Financial Reporting for Internal Revenue Code Section 457 Deferred 
Compensation Plans, all of which supplement or amend GASB 84.  Clearly, the guidance over 
fiduciary activities is complex and anything but clear.  Let us walk you through the key aspects 
of fiduciary activities and take some of the mystery out of the related accounting and financial 
reporting changes.  Most governmental agencies within California will be implementing these 
standards in fiscal year 2020/21, thanks to the GASB’s postponement of effective dates … so, 
let’s make sure you are prepared to implement this year! 
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Speakers: Julia H. Cooper, Director of Finance, City of San Jose 
  David Bullock, Partner, Macias, Gini and O’Connell LLP 

For the Love of Leases:  Practical Examples of Accounting for Leases under GASB 
Statement No. 87, Leases 
This session will address a selection of intermediate to advanced lease concepts through the 
use of comprehensive examples from GFOA’s leases tools and templates.  Examples will 
illustrate calculations and journal entries for several leases and circumstances, including 
leases with variable payments based on indexes or rates, lease remeasurement, and intra-
entity leases.  [Participants should be acquainted with basic requirements of GASB Statement 
No. 87 prior to attending.] 

Speaker: Michele Mark Levine, Director of Technical Services, Government Finance 
Officers Association 

GASB Update – Implementation Is Coming 
Challenges associated with the implementation of the new leases and fiduciary activities 
standards continue to be front and center issues for California local governments.  This 
session will focus on these challenges, including recent guidance that governments should 
apply in the implementation of these standards.  In addition, there are new GASB Statements 
issued in 2020 that should be on everyone’s radar.  These standards and more will be 
addressed in this must-attend session. 

Speaker: David R. Bean, Director of Research and Technical Activities, Governmental 
Accounting Standards Board 

GASB Update – The Big Three and Beyond 
Comment deadlines are quickly approaching on the financial reporting model reexamination, 
and revenue and expense recognition projects, and Board deliberations are winding down on 
the disclosure framework concept statement.  This session will provide an up-to-the-minute 
status report on these key projects and on several other practice issues projects upon which 
the GASB expects to be issuing proposals in the first half of 2021.  In addition, a brief look into 
the past and some insights into the future of governmental accounting and financial reporting 
will be provided in this session. 

Speaker: David R. Bean, Director of Research and Technical Activities, Governmental 
Accounting Standards Board 

Lease Trilogy:  Final Chapter! 
At the 2019 CSMFO Conference in Palm Springs, we presented the “Top 10 implementation 
issues” arising from GASB Statement No. 87, Leases.  At the 2020 CSMFO Conference in 
Anaheim, we presented “Lease Accounting, Part Deux,” where we focused on practical 
guidance by covering the who, what, where, when, why, and how of accounting for leases, and 
walking through three different examples.  Join us for the final chapter of lease guidance as we 
demonstrate what lease receivables and payables will look like in your CAFRs.  The focus will 
be financial reporting, including some insights to reconciling governmental funds to 
governmental activities, footnote disclosures, and overall financial statement impacts, 
including areas such as component units, management’s discussion and analysis, and even the 
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statistical section.  Most governmental agencies within California will be implementing these 
standards in fiscal year 2021/22, thanks to the GASB’s postponement of effective dates … 
however, planning is the key to a successful implementation and the time to act is now! 

Speakers: Craig Boyer, Assistant Controller, County of Alameda 
  David Bullock, Partner, Macias, Gini and O’Connell LLP 

Leveraging AI Technology in Preventing and Detecting Fraud 
Every year, billions of dollars are lost to fraud and corruption, resulting in inefficiencies, 
aborted projects, financial challenges, organizational failure and, in extreme cases, 
humanitarian disaster.  Often fraud occurs because of poorly designed controls and weak 
governance undermining the organization’s processes.  Without an internal audit department, 
how are we going to proactively act to prevent and detect fraud?  Learn how to leverage 
artificial intelligence (AI) for fraud prevention and help your organization enhance internal 
security and streamline business processes.  By driving improved efficiency, AI has emerged 
as a major technology for preventing occupational frauds. 

Speakers: Jeffrey Blanks, Deputy Finance Director, City of Clovis 
  John Craig, Co-Founder, Vigilant AI 
  Kenneth Pun, Managing Partner, The Pun Group LLP 

Risk Assessment, Vulnerability Analysis, and Fraud Prevention 
How can one tool satisfy many masters?  This session will explore the intersection of these 
processes and present models that effectively monitor and manage overall risk and specific 
vulnerabilities with the goal of reducing the likelihood of fraud.  These models are effective in 
the management of risk and the effective deployment of scarce internal audit resources.  The 
presentation will draw upon the 80 years of the presenters’ collective experience and will 
present a unique view of risk assessment processes that concentrates on vulnerability.  
Understanding vulnerability seeks to answer a key question often overlooked in traditional 
risk assessments:  “What keeps managers awake at night.” 

Speakers: Peter Hughes, Assistant Auditor-Controller, County of Los Angeles 
  David Sundstrom, Senior Consulting Manager, Eide Bailly LLP 

Budget and Financial Planning 

Actuarial Information/Valuations 101 
With the recent attention on pension reform and new Governmental Accounting Standards 
Board (GASB) reporting requirements for pensions, finance practitioners need to become well 
versed in how to read actuarial reports, including basic terms, methodology, and information 
essential to determining your pension plan contribution and funded status.  This session will 
explain what you need to know in clear terms, and will help you translate this complex 
information for decision makers, employees, bargaining units, and the public. 

Speaker: Julian Robinson, Senior Pension Actuary, California Public Employees’ 
Retirement System 
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Approaching the COVID-19 Fiscal Crisis with Certainty 
The word “uncertainty” has become our normal vocabulary during the COVID-19 pandemic.  
Amidst preparing our organizations for alternative work modes and the anxiety associated 
with the way the world has changed, fiscal officers must also prepare their organizations and 
communities for an economic downturn that, unlike the Great Recession, is driven by this 
public health emergency.  As a result, we must think beyond the “playbook” used during the 
Great Recession and be agile, creative, and thoughtful in developing strategies to lead the 
organization, balance the budget, and communicate the message.  During the Fiscal Year 2021 
budget process, the City of Palo Alto modified its budget process in a number of ways that 
resulted in a process that brought forward the severity of the downturn, collaborated closely 
with Council to actively address the situation, and worked in a combined effort with City 
leadership to bridge a $40 million General Fund shortfall in a matter of months.  Please join in 
the conversation to hear of the unique approach that the City of Palo Alto utilized to realize 
these plans and the path forward to overcome this fiscal crisis. 

Speakers: Kiely Nose, Administrative Services Director, City of Palo Alto 
  Christine Paras, Assistant Administrative Services Director, City of Palo Alto 

The Post Pandemic Sales Tax Base 
COVID-19 has accelerated changes that were already in the works in the way companies do 
business and consumers shop.  Surveys suggest that a whole new group of online shoppers 
has been created that will continue with eCommerce purchases and home deliveries once the 
pandemic has passed.  Additionally, more manufacturers and entrepreneurs are bypassing 
stores to sell directly to consumers over the internet, while disruption of supply chains has 
companies evaluating re-shoring of some overseas operations, and retailers are stepping up 
their retooling and right sizing of the footprints of stores.  In this session, a respected 
developer will review the changes in how they will be approaching business development in a 
post-pandemic world, while a city manager discusses mixed use development and his city’s 
logistics expansion.  A seasoned economic development consultant representing many cities 
in California will also participate in the panel discussion, including providing some economic 
strategies and options that cities might consider to retain a reliable tax base in the future. 

Speakers: Scott Ochoa, City Manager, City of Ontario 
 Barry Foster, Principal/Managing Director – HdL Companies/HdL 

ECONSolutions 
  Randall Lewis, Executive Vice President/Principal, Lewis Management Corp. 

Rethinking Budgeting for Safety and Justice 
In the aftermath of the killing of George Floyd, local governments across the nation are re-
thinking how they budget to increase safety and justice in their communities.  In many cases, 
this means reconsidering both the role of local police departments and the appropriate size of 
their budgets.  All of this is made more complicated – and urgent – by the extraordinary fiscal 
pressures being placed on local government due to the combined effects of the COVID-19 
public health crisis and the resulting recession.  This panel will focus on the role that finance 
and budget directors can play in this policymaking process.  The panel will provide practical 
guidance on how an outcome-based budgeting approach can enable local governments to 
efficiently and effectively meet the mandates for both civil rights and civil order. 
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Speakers: Nicole Pollock, Chief of Staff for Mayor Jorge Elorza, City of Providence, Rhode 
Island 
Ronal Serpas, Professor of Practice, Criminology and Justice, Loyola University 
New Orleans/Senior Advisor to PFM’s Center for Justice & Safety Finance 
Seth Williams, Senior Managing Consultant, PFM 

A Revenue Cornucopia:  A Multi-faceted Approach to Funding 
Many public agencies face significant revenue challenges that affect the level of service they 
can provide.  Whether additional revenue is required due to a structural lack of funding, cost 
increases related to pension obligations, or other issues, public agencies must understand 
their short- and long-term financial picture, as well as all funding avenues available to provide 
essential services.  Various revenue options, such as regulatory fees, impact fees, taxes, and 
assessments will be discussed, including a case study with the East Contra Costa Fire 
Protection District.  Learning outcomes include financial planning for fiscal sustainability, 
understanding various revenue options available to public agencies, recognizing planning 
strategies, and reviewing a case study on implementation of multiple revenue measures. 

Speakers: Brian Helmick, Fire Chief, East Contra Costa Fire Protection District 
  Michael Colantuono, Principal, Colantuono, Highsmith & Whatley, PC 
  Sara Mares, Director, NBS 

Financial Management 

Benefits of an Internal Audit Function and Fraud Hotline 
Many government entities have yet to invest in establishing an internal audit function or a 
fraud hotline.  Both of these functions can significantly improve operational efficiencies and 
reduce the risk of fraud, waste, and abuse.  This presentation will provide information on 
what should be considered when establishing or improving an internal audit function, such as 
the following: 

• The standards that should be followed 
• Using a risk-based audit approach for high impact results 
• Getting management feedback and buy-in on recommendations for improvement 
• In-house vs. outsourcing the internal audit function 

This presentation will also discuss the benefits of establishing a fraud hotline and the various 
procedures that can be used to operate one.  A fraud hotline is proven to be the most effective 
way to discover fraud, and it acts as a preventive deterrent for fraud because it increases the 
risk of detection.  Examples of audit and fraud hotline reports from the City of San Diego will 
be presented to show how significant improvements in operations and the detection of fraud 
have occurred from these functions. 

Speakers: Kyle Elser, Interim City Auditor, City of San Diego 
  Andy Hanau, Interim Assistant City Auditor, City of San Diego 

Budget Presentations and the Virtual Environment 
Have you seen the public fall asleep during a budget presentation?  Have you seen a myriad of 
yawns when the budget is discussed?  Tired of the same old budget presentations?  Are you 
exhausted by numbers overload?  If you answered “yes” to any of these questions, this is the 
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presentation for you!  This session will focus on communicating budget issues in interesting 
and entertaining ways.  Some practical tips will be shared to help the Finance professional 
present engaging and entertaining budget presentations that will keep the audience awake!  
In addition, this presentation will provide tips to engage the budget audience in a virtual 
environment. 

Speakers: Scott Dowell, Administrative Services Director, City of Chico 
  Barbara Martin, Deputy Finance Director, City of Chico 
  Kathryn Mathes, Accounting Manager, City of Chico 

Common Finance Department Deficiencies 
One speaker has conducted many audits of local government finance department controls and 
procedures.  As a local government financial official, the other speaker has participated in 
audits and worked to ensure strong financial performance to achieve compliance with policies 
and procedures.  Together, they will share some common deficiencies as well as some of the 
best practices that governments have put in place to remedy them.  Tools and templates that 
can be tailored to your government will be provided.  Deficiencies to be discussed include the 
following: 

 Allocating costs 
 Managing grants 
 Preparing budgets 
 Internal financial reports/customer service 
 Long term financial planning 
 Staff turnover and training 
 Business process management 

Speakers: Rebecca Gebhart, Finance Director, Alameda County Health Care Services 
Agency 

  Kevin Harper, Managing Partner, Kevin W. Harper CPA & Associates 

The Federal Legislative Perspective 
After an extraordinary and unpredictable 2020, January 3, 2021 marks the first day of the 
biannual 117th Congress.  With state and local governments still significantly impacted by the 
COVID-19 pandemic, where will federal officials direct their attention and where does that 
leave our ongoing federal partnerships and priorities?  In this session, GFOA’s Federal Liaison 
Team will discuss the opportunities and challenges of the new Congress and provide an 
outlook for new prospects for federal support for state and local governments. 

Speakers: Emily Brock, Federal Liaison Center Director, Government Finance Officers 
Association 

 Mehreen Haroon, Federal Policy Associate, Government Finance Officers 
Association 
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Here Today, Gone Tomorrow:  Internal Control Enhancements 
From implementing a new Enterprise Resource Planning (ERP) system to uncovering a 
fourteen-year embezzlement scheme, this session will take you on a journey to the past, 
within the present, and into the future to better understand the importance of segregation of 
duties and how monitoring system user access can significantly improve your internal control 
environment. 

Speakers: Kristina Alfaro, Administrative Services Director, City of Cupertino 
  Zach Korach, Finance Manager, City of Cupertino 

Planning for Uncertainty Through Utility Rates 
COVID-19 caught the world off guard.  With economic instability, shifting service demands, 
and emergency regulations impacting the ability to collect fees and charges for services 
provided, local agency revenues, in particular, took a hit.  But there are ways to plan for the 
next crisis.  During this session, we will: 

• Provide an overview of the legal framework governing utility rate setting generally, 
including Propositions 218 and 26; 

• Examine how water usage changed during COVID-19; 
• Analyze lessons learned during the pandemic; and 
• Explore best practices, techniques, and new approaches to planning for future uncertainty 

and emergencies. 

Speakers: Jennifer Bryant, Director of Administrative Services, Helix Water District 
  Habib Isaac, Principal/Managing Partner, IB Consulting, LLC 
  Lutfi Kharuf, Partner, Best Best & Krieger LLP 

Presenting Your Financial Condition for Labor Negotiations and Fact Finding 
In this session, we will explore how to develop and present information on financial condition 
to effectively influence labor negotiations, fact finding, or arbitration hearings.  The session 
will include an overview of elements to evaluate in your financial condition analysis, how to 
size up your audience, trends in labor negotiations, how to talk about impacts on your agency 
from COVID-19 and the recession, and the role of long-term forecasting.  The session panelists 
come with direct and varied experience in local government finance, public sector labor 
relations, and preparing effective presentations that sway critical points of view.  Learn how 
you can better serve your agency by helping to set the foundational understanding of how 
labor contracts impact cities, counties, and special districts for decades. 

Speakers: Cynthia Czerwin, Administrative Services Director, City of Watsonville 
  Russ Branson, Founder, Russ Branson Consulting 
  Jeffrey Sloan, Partner, Sloan Sakai Yeung & Wong LLP 
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Public Speaking for Financial Folks 
Impactful and memorable public speaking is both an art and a skill.  Without it, your message 
can be ignored, diluted, or not taken as seriously.  In addition, it is an essential part of 
leadership!  Learn what it takes to overcome your fear of public speaking and to be more 
effective at it.  And as a financial professional, you need people to listen to you!  This 
presentation breaks down into bite-size and actionable chunks what to do.  Learn, master and 
have fun!  Here are some major take-aways from the session: 

• Master how to be calmer and more confident before, during, and after a presentation 
• Understand what your body is conveying to the audience without you even realizing it 
• Do these three things before every presentation to feel more confident 
• Learn how to express yourself as a leader that others will want to follow 

Speaker: Steve Yu, Chief Financial Officer, UCLA School of Law 

Top Challenges Facing Local Government Finance Officers 
Local government finance officers are facing a number of tough institutional, organizational, 
and financial management challenges in the years ahead.  The good news is that these also 
provide opportunities for stronger organizations and communities.  This session will focus on 
the Top Ten challenges facing finance officers and strategies for meeting them: 

• Singular role as vicar of the General Fund 
• Sustainability 
• Four P’s for success:  policies, planning, performance measurement, and public 

engagement and trust 
• Soft stuff is the hard stuff 
• Communication:  telling your fiscal story 
• Delighting your customers 
• Aligning resources with goals 
• See the forest vs. the trees 
• Leadership role 
• Remembering the business we’re in 

Speaker: Bill Statler, Retired Finance Director, City of San Luis Obispo/Consultant and 
Trainer 

21st Century Internal Audit 
When you think of internal audit, do you think primarily of internal controls and testing?  
Sure, that’s the historical approach to internal audit and, yes, controls and compliance are 
important.  However, there is an innovative approach to internal audit that is more 
comprehensive, more creative, and aims to improve organizational performance.  Utilized in a 
more holistic manner, internal audit can be your “Swiss Army Knife” resource to reduce risks, 
strengthen controls, and enhance performance, efficiency, and effectiveness.  During this 
engaging and informative session, you will: 

• Experience a more holistic approach to internal audit from both auditee and auditor 
perspectives 
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• Learn that objective and independent are not mutually exclusive of collaborative and 
constructive 

• Understand the top opportunities for reducing risks, strengthening controls, and 
enhancing performance 

Speakers: Gigi Decalvalles-Hughes, Chief Financial Officer, City of Santa Monica 
  Colleen Rozillis, Director, Moss Adams LLP 
 Mark Steranka, Partner, National Practice Leader – Internal Audit, Moss Adams 

LLP 

The Upside of a Digital Economy - Maximizing UUT Revenues 
The digital economy is growing as the demand for video streaming, digital subscriptions, and 
national 5G implementation steadily increases.  While many cities have experienced declining 
tax revenues in recent years, there may be a hidden gem of revenue that is waiting for you 
that will help offset the declines.  Join us for a presentation on local Utility User Tax revenue as 
we discuss the current and future state of “The Upside of a Digital Economy” across California.  
This presentation will cover the following: 

• A legal and legislative review related to digital services and the Permanent Internet Tax 
Freedom Act 

• Identifiable trends related to local utility tax revenues 
• The impact of COVID-19 on utility usage 
• Impact of climate change credits 
• Unique opportunity to offset revenue shortfalls 

Ensure compliance and maximize these critical revenue streams today! 

Speakers: Julie Coffeen, Program Manager, City of Sacramento 
 Jonathan Gerth, Vice President – Tax & Audit Services, Avenu Insights & 

Analytics 

IT and Innovation 

Implementing ERP during COVID-19 - We did it and you can, too! 
Replacing legacy software is no small task under the best of circumstances.  When you add in 
the complexity and unfamiliarity of managing the project remotely – no face-to-face meetings, 
no paper documents, no in-person training – it’s enough to make you want to abandon the 
project entirely.  But if the COVID-19 pandemic has taught us anything about operating an 
organization, it’s that doing nothing is a huge risk, and local government organizations are 
creative and resilient!  This panel discussion will bring together leaders from three ERP 
replacement projects in different stages of the project lifecycle during the pandemic:  needs 
assessment, vendor selection, and testing and implementation.  Our panel will share their 
experiences conducting an ERP project in the midst of the pandemic, lessons learned, and 
thoughts on how this experience will change how we deliver IT projects going forward. 

Speakers: Paul Hodgins, Chief Financial Officer, Valley Metro RPTA 
  Richard Lee, Finance Director, City of San Mateo 
  Christine McIlrevey,  Accounting Supervisor, Santa Margarita Water District 
  Sally Nagy, Senior Manager, Plante & Moran, PLLC 
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Innovations in Automation for Budget Documents 
This session presents ways to automate, integrate, and streamline budgetary data from your 
Enterprise Resource Platform (ERP) directly into the tables and summaries of your budget 
document.  Such integration saves countless manual hours of data aggregation and input to 
create summary tables for your agency budget.  It also reduces the factor of human error 
when aggregating budget data for such tables.  The session particularly explores the 
automation journey of the City of Elk Grove’s budget from having clunky Microsoft Word 
tables that would be “hand-populated” to having automated software-driven tables that 
populate themselves in seconds!  The evolutionary streamlining and integration of Elk Grove’s 
budget data from its ERP into its budget document has resulted in a much more efficient and 
effective annual budget publication. 

Speakers: Shay Narayan, Budget Manager, City of Elk Grove 
  Keith McElroy, Owner and Engineer, McElroy Technology Solutions 

Lessons Learned:  Improving Efficiency in a Time of Crisis 
Municipalities have faced the challenge of maintaining core operations and keeping services 
running for citizens and employees during the COVID-19 pandemic.  The rapid transition to 
remote work and digital engagement with citizens has transformed how municipalities are 
using technology.  While the transition has been painful on multiple levels, the technological 
transformation has increased efficiencies throughout organizations and shown the value of 
digital workflows for tasks such as timesheet updates and content management.  In addition, 
municipalities have seen the value of enabling electronic engagement, which lets community 
members pay bills remotely, receive important notifications, and have key questions 
answered – whether or not city offices are open.  This session explores how the cities of La 
Quinta and Rancho Mirage adapted their financial and IT processes to meet operational 
challenges during COVID-19.  Learn practical lessons in how to respond to a crisis that 
requires a rapid shift in business workflow and technological processes.  Learn how the crisis 
will impact processes and services moving forward. 

Speakers: Krystena Blondell, Accountant, City of La Quinta 
  Jason Jaurigue, Director of Information Services, City of Rancho Mirage 
  TJ Sokoll, Vice President of Product Strategy, Tyler Technologies 

Moving from Paper to Electronic Processes 
Even before the effects of the COVID-19 pandemic and the push to work remotely, paper-
intensive finance processes such as purchase requisitions, check runs, and time and 
attendance recording were identified as slow, time consuming, error-prone, and unnecessarily 
duplicative.  Though some ERP solutions exist to address some or all finance processes, 
implementation time and expense can be prohibitive, and other solutions may serve as 
acceptable temporary or permanent measures.  Please join the team from the City of Menlo 
Park as they discuss their journey from reams of paper for purchase requisitions and accounts 
payable, and timecards printed on blue sheets to a fully electronic procurement-to-payment 
process and remote-capable payroll, as well as the overall impact on process times, error 
rates, and availability of information.  Topics will include the following: 

• Reimagining processes 
• Sequencing process improvements 
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• Maintenance of records and internal controls 
• Team workflow coordination 
• Managing change within the organization 

Tools for consideration include the following: 

• Cloud storage of documents (e.g., Box) 
• Electronic signatures and approvals (e.g., DocuSign and Adobe) 
• Workflow management (e.g., Monday.com) 
• Coordination tools (e.g., chat and tele-conferencing) 

Speakers: Dan Jacobson, Assistant Administrative Services Director, City of Menlo Park 
Kristen Middleton Strubbe, Management Analyst II, City of Menlo Park 

  Angela Tran, Senior Accounting Assistant, City of Menlo Park 

Ransomware – A Revealing Case Study on What You Need to Know 
Ransomware attacks are a fact of life these days.  Everyone thinks they’re prepared... until it 
happens to you.  “Ransomware - Behind the Curtain” takes you through a recent case study of 
how a jurisdiction managed the crisis.  This presentation sheds light on the many surprises 
and issues you didn’t see coming when having to deal with a ransomware attack.  Most 
importantly, learn best practices on how to reduce your risks and have your organization 
prepared in case it is attacked. 

Speakers: Stuart Thompson, Information Technology Manager, City of Palm Dale 
  Roger Murphy, Director of IT Managed Solutions, Avenu Insights & Analytics 

Leadership and Management 

How to Build Two-Way Trust and Boost Productivity 
“I’d run through a brick wall for my supervisor.”  We've all heard this sentiment expressed 
about someone the employee likes, looks up to, or aspires to be like.  But most importantly, it 
is said about people we trust.  Trust is the highest form of human motivation.  Most trust 
comes from the character of the individual, not from specific techniques.  It starts with 
authenticity, is built by creating an environment of goodwill, and learning from mistakes as 
well as successes.  This session focuses on how you can build a trusting workplace that 
incorporates the key trust ingredients of vision, competence, integrity, consistency, and 
caring/empathy.  You'll leave this session with the tools you need to increase two-way trust, 
which will boost the communication, productivity levels, and satisfaction of everyone in your 
organization.  Watch ownership and individual accountability increase as you put your own 
Trust Plan into action. 

Speaker: Neil Kupchin, Management & Training Consultant 

Managing Up and Down in Difficult Times 
Leaders in many professions have struggled to manage up and down their organizations.  
Government are no different.  There are tough decisions ahead that must be communicated 
effectively to the entire team.  Finance professionals will be right in the middle of projects 
coming up from the team and priorities coming down from leadership.  The leaders of 
tomorrow will also need to be skilled at getting things done quickly to meet the needs of their 
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citizens.  This session will look at the “ins and outs” of managing up and down the team.  
Attendees will leave this session with the understanding that people are your number one 
resource and require the highest level of leadership.  We hope you enjoy what is expected to 
be a fun and intriguing virtual session! 

Speaker: Phil Bertolini, Co-Director, Center for Digital Government, e.Republic 

Team Building During Changing Times 
A strong team can pull together and do amazing things during tough times.  Whether you are 
looking for easy ideas to stay connected and manage your team or you are ready to learn 
tools, tips, and ideas for team activities, group challenges, on-boarding, virtual activities, staff 
development, or increased collaborations with your staff, this session is for you.  If you have 
COVID fatigue, have been dealing with budget cuts, or you simply want some inspiration to 
keep the team motivated, this session will help you use tools to flow as a team, think beyond 
the pressures of today, and work together to make a difference.  Now is the time to unify your 
team and ensure everyone is working towards the same departmental/agency goals. 

Speakers: Onyx Jones, Chief Financial Officer, City of Culver City 
  June Overholt, Finance Director, City of Glendora 

Working Toward Tomorrow – Come Learn from Our Mistakes and Successes! 
The session is for everyone from private, public, and retiring finance professionals, from 
special districts to cities/counties, from small to large – this session has something in it for 
everyone in all stages of your career.  We will explore the strategies, tips, tricks, and lessons 
learned in hindsight as the panelists have moved from one employer to another and have 
advanced their careers.  We will also discuss hiring strategies that think outside of the box in 
this tight labor market, as well as how to work in retirement while keeping it fresh and fun!  
Panelists will talk about the following: 

 Transitioning from the private sector to the public sector and how to handle the 
differences in cultures, structure, and workforce. 

 Differences in working with a special district and a city/county – advantages and 
disadvantages of both. 

 Differences in working for a large governmental organization and a small one – how to 
make a successful transition. 

 Transitioning from Finance to City Management – it’s not as easy as it might seem! 
 Strategies on consulting and interim positions after retirement – how to avoid pitfalls and 

keep it fun. 
 Tips for hiring the best talent in this tight labor market. 

This will be an interactive session and audience participation is welcome – come share your 
experiences with us! 

Speakers: Will Kolbow, Assistant City Manager/Administrative Services Director, City of 
Orange 

  Stephen Parker, Assistant City Manager, City of Upland 
  Cindy Byerrum, Partner, Eide Bailly LLP 
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Treasury and Debt Management 

COVID Credit Impacts – Every Municipality is Different 
All municipalities in California have been affected by COVID-19.  Each municipality is faring 
differently, depending on the variability of its revenue streams, reserve balances, and 
leverage.  California’s counties and cities are all distinct and face different financial and 
operational challenges.  Hear from representatives from California’s cities and counties about 
what happened to them during the early stages of the pandemic, find out what actions 
management took, and exchange ideas about how best to deal with the current conditions 
now. 

Speakers: Julia H. Cooper, Director of Finance, City of San Jose 
  Daniel Wiles, Assistant Treasurer and Tax Collector, County of Los Angeles 
  Karen Ribble, Senior Director, Fitch Ratings 

Dust Off the Playbook, We’ve Been Through Low Rates Before 
Depending on how you look at it, 2008 may seem like yesterday or a lifetime ago.  From most 
investors’ perspectives, it signaled the beginning of an extended period of near-zero interest 
rates, a result of the devastating credit crisis.  Over the course of seven long years, public 
investors developed a fixed income playbook of sorts, like a coach memorializing plays that 
moved the ball forward yard-by-yard to the end zone (risk-adjusted returns) without injuring 
any players (principal).  Many became adept at eking out investment income with various 
fixed income products and strategies.  Fast-forward to 2020 and COVID-19, another event that 
devasted markets, triggered Federal Reserve (Fed) action and, with it, reintroduced low 
interest rates.  Some of the players have changed, but the game feels familiar.  What did we 
learn from last time that could help us now?  How are things different and where should we 
update the old playbook?  This session will dust off strategies and lessons from the credit 
crisis, including a review of players like the Fed and its role in the interest rate environment. 

Speakers: John Johnson, Chief Deputy Treasurer, County of San Bernardino 
  Kyle Jones, Managing Director, PFM Asset Management LLC 

Economic Outlook 
This session will look at the pace of our economic recovery and what it means going forward 
for overall growth, interest rates, and monetary policy.  It will cover macro-economic trends 
in consumer spending and corporate investment, in addition to new Federal Reserve policy 
initiatives and the potential economic effects of these changes.  It will also examine the 
changing global and political environment, and the outlook for potential recession.  
Participants will leave this session able to advise management teams on the possible effect of 
economic issues on their organizations. 

Speaker: Lindsey Piegza, Chief Economist, Stifel 

The Financial Impacts of Active and Passive Investing 
Many local governments typically run a passive investment program, seeking attractive yields 
from securities that meet safety and liquidity needs, and holding their securities until 
maturity.  Others employ active management strategies to enhance long-term value.  
Whichever you employ, your decision on which approach to follow will impact your budget 
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and CAFR.  Both may be appropriate for most objectives, but understanding when to 
implement an active or a passive investment approach can help you optimize your investment 
program in order to support your overall financial goals.  This session will discuss the 
different approaches, along with specific tools necessary to implement passive investing 
geared for yield, or active management designed to enhance total return.  The session will also 
help identify conditions for when either of these is appropriate.  This session will cover the 
following: 

• Understand the difference between book return (realized return) and total return 
• Discuss the use of duration targeting 
• Explore strategies designed to enhance interest income in order to meet budgetary 

earnings targets versus strategies designed to grow investment programs over time 
• Understand the impact to budget and audit 
• Discuss development of investment programs that support your public agency’s financial 

goals 

Speakers: Richard Lee, Finance Director, City of San Mateo 
  Carlos Oblites, Senior Portfolio Strategist, Chandler Asset Management 

Hot Topics and Shiny Objects in Public Debt 
In a realm that must straddle serving the public good with a world of professionals selling 
products for a living, it can be challenging to distinguish between the trends that advance 
effectiveness in public finance, and what are just the new toys positioning for your attention.  
This panel will explore some of the newest trends in public finance, hoping to help public 
officials and staff make more informed decisions as to whether they are right for their agency. 

• Green bonds:  latest fad or effective tool for change? 
• Taxable advance refundings:  taking the bird in the hand or reaping the potential reward 

of patience? 
• Public pensions:  are public finance solutions, including pension bonds, a tool to manage 

this pressure? 
• Housing and homelessness:  can public finance contribute to the response to one of the 

most consequential current issues of local government? 

Speakers: Luke Brewer, Debt Specialist, Controller’s Office of Public Finance, City and 
County of San Francisco 

  Juan Fernandez, Executive Director, JPMorgan Securities LLC 
  Melissa Shick, Director, KNN Public Finance 

To the Next Generation:  What You Should Know About Investing 
Looking “Together Toward Tomorrow,” the next generation of finance directors may be 
wondering what’s really involved in public fund investing.  This session will cover the basics – 
fixed income securities, risks associated with investing, and the building blocks of a strong 
program, such as cash flow analysis.  But tenured finance directors may tell you investing 
public funds is both art and science.  Our panel will offer the investment foundations you need 
in a finance director’s role as well as firsthand best practices, lessons, and general wisdom 
beyond the basics. 
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Speakers: Luke Rioux, Finance Director, City of Goleta 
 Brian Stubbert, Assistant General Manager, Financial Services/Chief Financial 

Officer, Turlock Irrigation District 
  Monique Spyke, Managing Director, PFM Asset Management LLC 

 


