
 
 

Thursday, January 13, 2022 
2:00 p.m. – 4:00 p.m. 

Board of Directors Teleconference Meeting 
 

Meeting ID: 899 0473 0371 
Passcode: 485021 

Join Zoom Meeting  

 
1. Introduction 

a. Welcome/Roll Call 
b. Our Mission:  CSMFO serves all government finance professionals through 

innovation, collaboration, continuing education and professional development. 
c. Our Quiz: How many committees does CSMFO have? 
d. Additions to Agenda 

 
2. Consent Items 2:10 p.m. 

a. Approval of Minutes from November 21, 2021 Board Meeting 
b. Approval of Preliminary December 2021 Financial Reports 
c. Executive Committee Meeting Agenda (January 5, 2022) 
d. Pop Nouveau Contract (President’s Dinner) 
e. Arlo Contract (President’s Dinner) 
f.  West End Entertainment Contract (Thursday Night Event) 
g. Lapper Contract (Thursday Night Event) 
h. Searchlights of San Diego Contract (Thursday Night Event) 
i. Town & Country Contract Amendment (add’l room nights)  
j. Courtyard by Marriott Contract (overflow hotel) 
k. CDC Contract Renewal Requests 

 
3. Discussion/Action Items 2:15 p.m. 

a. 2022 Action Plan (Scott Catlett) 
b. 2022 Budget (Scott Catlett) 
c. 2022 Committee Appointments (Scott Catlett) 
d. 2022 Meeting Schedules (Scott Catlett) 
e. Executive Director and Other Contracts (Marcus Pimentel) 
f. Tech Committee Survey Results (Gloriann Sasser) 
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4. Committee Reports 3:25 p.m. 
a. Administration (Alberto Preciado) 
b. Career Development (Laura Nomura)  
c. Communications (James Russell-Field) 
d. Membership (Jennifer Wakeman)  
e. Professional Standards (Jason Al-Imam)  
f. Program (Karan Reid)  
g. Recognition (Michael Manno)  
h. Student Engagement (Amber Johnson) 
i. Technology (Gloriann Sasser)  
j. Management Contract Ad Hoc Report (Margaret Moggia) 
k. CalPERS Ad Hoc (Richard Lee/Debby Cherney) 

 
5. Chapter Roundtable 3:35 p.m. 

 
6. CalCities Policy Committee Roundtable 3:40 p.m. 

 
7. Director Roundtable 3:45 p.m. 
 
8.   Officer Reports 3:50 p.m. 

a. President (Marcus Pimentel)  
b. Past President (Steve Heide) 
c. President-Elect (Scott Catlett) 

 
10. Other Discussion Items  

 
11. Future Topics  

 
12. Upcoming Meeting: 

February 15, 2022 
 

13. Adjournment 4:00 p.m.  
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Thursday, November 18, 2021 
2:00 p.m. – 4:00 p.m. 

Board of Directors Meeting 
 

Marcus Pimentel 
Scott Catlett  
Steve Heide 
Karla Romero 
Will Fuentes 
Grace Castaneda 
Stephen Parker 
Ernie Reyna 
Craig Boyer 
Richard Lee 
Alberto Preciado 
Stephanie Reimer 
John Adams 
David Cain 

Joan Michaels Aguilar 
Jennifer Becker 
Kyle Johnson 
Margaret Moggia 
Jason Al‐Imam 
Laura Nomura 
Lorena Quijano 
Kim Scott 
Jennifer Wakeman 
James Russell‐Field 
Debbie Rosales 
Michelle Bannigan 
Catherine Smith 
Melissa Manchester

 
 

Introduction  
The California Society of Municipal Finance Officers (CSMFO) Board of Directors met via 
teleconference on Thursday, November 18, 2021. President Marcus Pimentel convened the 
meeting and confirmed a quorum was in attendance at 2:02 p.m. The meeting began with a 
review of the organization’s mission. There were no additions to the agenda. 
 
Consent Calendar  
The Board addressed the consent calendar, which included the minutes from the October 
meeting, the financial reports from October 2021, a Technology Committee survey, a 
photography contract for the 2022 annual conference, an update on membership numbers and 
the Executive Committee meeting agenda. President‐Elect Scott Catlett moved to approve the 
consent calendar, Director Karla Romero seconded. The motion passed unanimously.  
 
Dues Structure Review 
Administration Committee Chair Alberto Preciado presented to the Board a preliminary dues 
review, comparing CSMFO’s dues structure with other like organization such as CSDA and 
GFOA. He noted that our dues amounts are comparable to other larger state chapters of GFOA, 
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and that the committee is considering varying dues amounts for different career levels within 
an organization. A subcommittee comprised of members from the Membership and 
Administration Committee has been created for further review.  
 
Policy Manual Revisions 
Administration Committee Chair Preciado presented to the Board a proposed revision of the 
policy manual, which included, among others, an update to the conference reserve calculations, 
removing the requirement of the annual business meeting to be held during a conference 
general session, updating administration task duties, a proclamation regarding retirees. There 
was some discussion regarding the conference reserve amount. Director Karla Romero 
approved the policy manual revision, with the exception that the conference reserve amount 
will be set at $700,000 until a formal review can be conducted by the new Finance Committee.  
Director Grace Castaneda seconded. The motion passed unanimously.  
 
Committee Structure 
President‐Elect Scott Catlett proposed an adjustment to the current committee structure. The 
Technology Committee would be combined with the Administration Committee, and a new 
Finance Committee would be created. This suggestion is a result of the strategic planning 
process. Director Will Fuentes moved to approve the restructuring; Director Ernie Reyna 
seconded and the motion passed unanimously.   
 
Executive Director Search Update 
President Pimentel shared with the Board that first interviews had been held the week of 
November 1, and three final candidates had been selected. The Board will interview those 
candidates in person in Newport Beach on December 9. There may be another round of 
interviews depending on that outcome. The anticipation is the Search Committee will bring a 
decision back to the Board for the January 13 meeting. 
 
2022 Preliminary Budget for Approval 
President‐Elect Catlett presented the preliminary 2022 budget to the Board for approval. A final 
budget will be brought back to the Board at the January meeting that will include contracted 
amounts for the new executive director. Director Stephen Parker moved to approve as 
presented; Director Castaneda seconded. The motion passed unanimously.  
 
Strategic Planning Session Output 
President‐Elect Catlett shared the report received as a result of the October Strategic Planning 
Session. He will bring a new action plan for 2022 back to the Board at the January meeting for 
approval. 
 
Committee Reports 

Administration 

Chair Preciado shared that the committee has welcomed three new members.  

 

Career Development 
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Margaret Moggia shared that the CDC has a couple more webinars planned for December and 
January, and are working on scheduling the 2022 courses. They are considering conducting a 
survey to determine the interest in in‐person training going forward.  

 

Communications 

Chair James Russell‐Field shared that the committee has coordinated with the Professional 
Standards Committee to develop a schedule for incorporating Highlights into the CSMFO News. 
Conference content will be promoted between now and February. Director Romero developed 
a form for chapter chairs to submit information for the News.  

 

Membership 

Chair Jennifer Wakeman shared that the Cohorts continue to meet every month, the virtual 
“week of gratitude” is this week, the mentorship program applications will be accepted 
December 1, with the program starting Jan 7. The committee also recently worked with David 
Garrison regarding a “CSMFO Connect” program to encompass the Cohorts, coaching, training 
and mentorship. The next commercial member roundtable will be held on December 7, and 
they continue to work on the details of the CSMFO conference booth.  

 

Professional Standards 

Chair Jason Al‐Imam shared that the committee pushed out a committee highlight on GASB 98, 
which was released last month. They are also working on a QuickHits video with PARS.  

 

Program 

Chair Reid shared that 48 of the 51 conference sessions had been identified, and the sessions to 
be recorded have been identified. They are working on confirming the identified speakers will 
be available for the virtual event as well.   

 

Recognition 

Director Craig Boyer provided the update for Recognition, sharing that the budget award 
submission period has closed. There were 124 submissions, an improvement over last year’s 
105. Innovation Award submissions are being accepted through the end of the year.  

 

Student Engagement 

Chair Amber Johnson shared that the committee has some opportunities for classroom 
engagement. The presentations are going very well, with students very enthusiastic and 
engaged. David Cain has volunteered to coordinate college presentations.  

 

Technology 

Richard Lee shared that the committee has conducted demonstrations of three learning 
management systems, and has a recommendation to make to the Board. However, a decision 
was made to hold that recommendation until the new executive director can be involved in the 
onboarding.  

 

CalPERS Ad Hoc  
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Rich Lee shared a report from CalPERS, noting that current actions include CalPERS taking on a 
considerable amount of risk.  

 

Chapter Roundtable 

Rich Lee, Kyle Johnson, Michelle Bannigan, Alberto Preciado, and Kim Scott all shared updates 
on their respective chapter activities.   

 

Director Reports 

Director Boyer shared that he participated in a presentation with CSU Dominguez Hills. Director 
Castaneda shared that she would be attending the Orange County chapter meeting next month.  

 

Officer Reports 

President Pimentel shared an update regarding the GFOA‐chapter collaboration, noting the 
next meeting would be held December 1.  

 

Past President Heide shared his gratitude to the Board.  

 

President‐Elect Catlett provided an update on the Annual Conference planning. Registration is 
open, with hotel reservations tracking higher than registration numbers.   

 

Other Discussion Items 

There were no other discussion items.  

 

The next meeting will be held via teleconference on January 13, 2021.   
 
Meeting adjourned at 3:42 p.m. 
 
Respectfully submitted,  
 
 
 
Melissa Manchester 
 
Summary of Action Items 
The Board of Directors made the following actions: 

 Approved the minutes from the October meeting 

 Approved the October 2021 financial reports 

 Approved the Technology Committee survey 

 Approved the photography contract for the 2022 Annual Conference 

 Approved a policy manual revision, including a committee restructuring 

 Approved the preliminary 2022 operating budget 
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 11:45 AM
 01/04/22
 Accrual Basis

 California Society of Municipal Finance Officers
 Statement of Net Assets

 As of December 31, 2021

Dec 31, 21 Dec 31, 20 $ Change % Change

ASSETS
Current Assets

Checking/Savings
1006 · Bank of America Checking (new)

1050 · Chapter Fund Balances
1050.10 · Central Coast 1,277.78 1,277.78 0.00 0.0%

1050.13 · Central Los Angeles 525.74 525.74 0.00 0.0%

1050.06 · Central Valley 367.51 367.51 0.00 0.0%

1050.11 · Channel Counties 1,581.64 1,581.64 0.00 0.0%

1050.05 · East Bay (SF) 3,522.19 3,522.19 0.00 0.0%

1050.17 · Inland Empire 1,000.00 0.00 1,000.00 100.0%

1050.08 · Monterey Bay 3,383.99 2,953.99 430.00 14.56%

1050.16 · Orange County 4,191.17 4,652.24 -461.07 -9.91%

1050.07 · Peninsula 693.74 693.74 0.00 0.0%

1050.04 · Sacramento Valley 3,010.67 3,010.67 0.00 0.0%

1050.19 · San Diego County 1,400.07 1,400.07 0.00 0.0%

1050.12 · San Gabriel Valley 135.94 400.00 -264.06 -66.02%
1050.14 · South Bay (LA) 2,364.54 2,364.54 0.00 0.0%

Total 1050 · Chapter Fund Balances 23,454.98 22,750.11 704.87 3.1%
1006 · Bank of America Checking (new) - Other 958,517.37 53,859.20 904,658.17 1,679.67%

Total 1006 · Bank of America Checking (new) 981,972.35 76,609.31 905,363.04 1,181.79%

1005 · Bank of America 0.00 165,671.05 -165,671.05 -100.0%
1040 · Investments LAIF 817,983.59 565,602.23 252,381.36 44.62%

Total Checking/Savings 1,799,955.94 807,882.59 992,073.35 122.8%

Accounts Receivable
1100 · Accounts receivable 0.00 250.00 -250.00 -100.0%

Total Accounts Receivable 0.00 250.00 -250.00 -100.0%

Other Current Assets
1120 · Accounts Receivable- YM 240.00 5,260.00 -5,020.00 -95.44%

1250 · Prepaid Expense - General
1251 · Pre-Paid Expense Insurance 550.00 1,512.00 -962.00 -63.62%

1252 · Prepaid Admin/DataBase Fees 0.00 39,016.20 -39,016.20 -100.0%
1250 · Prepaid Expense - General - Other 6,000.00 24,899.00 -18,899.00 -75.9%

Total 1250 · Prepaid Expense - General 6,550.00 65,427.20 -58,877.20 -89.99%

1260 · Prepaid Expense Conference
1262 · Facilities Deposits 107,544.00 97,104.00 10,440.00 10.75%

1264 · Conference Services 47,302.60 0.00 47,302.60 100.0%
1260 · Prepaid Expense Conference - Other 38,663.64 95,394.69 -56,731.05 -59.47%

Total 1260 · Prepaid Expense Conference 193,510.24 192,498.69 1,011.55 0.53%

Total Other Current Assets 200,300.24 263,185.89 -62,885.65 -23.89%

Total Current Assets 2,000,256.18 1,071,318.48 928,937.70 86.71%

Other Assets
1500 · CSMFO/SMA Database AR 0.00 60,430.56 -60,430.56 -100.0%

Total Other Assets 0.00 60,430.56 -60,430.56 -100.0%

TOTAL ASSETS 2,000,256.18 1,131,749.04 868,507.14 76.74%
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 11:45 AM
 01/04/22
 Accrual Basis

 California Society of Municipal Finance Officers
 Statement of Net Assets

 As of December 31, 2021

Dec 31, 21 Dec 31, 20 $ Change % Change

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

2000 · Accounts payable 0.00 17,151.89 -17,151.89 -100.0%

Total Accounts Payable 0.00 17,151.89 -17,151.89 -100.0%

Other Current Liabilities
2003 · A/P Other- SMA Conference 0.00 0.08 -0.08 -100.0%

2010 · Deferred Revenue - Conference 705,285.00 133,060.00 572,225.00 430.05%

2030 · Deferred Revenue - Municipal 92,405.00 76,190.00 16,215.00 21.28%

2040 · Deferred Revenue - Commercial 19,140.00 14,960.00 4,180.00 27.94%

2050 · Deferred Revenue - Other Gov 2,050.00 700.00 1,350.00 192.86%

2060 · Deferred Revenue - Retired 520.00 540.00 -20.00 -3.7%

2091 · Defer Rev Intro to Gov Acct. 4,425.00 0.00 4,425.00 100.0%

2095 · Deferred Education Courses Inc 0.00 4,350.00 -4,350.00 -100.0%
2096 · Deferred Chapter Meetings 100.00 0.00 100.00 100.0%

Total Other Current Liabilities 823,925.00 229,800.08 594,124.92 258.54%

Total Current Liabilities 823,925.00 246,951.97 576,973.03 233.64%

Total Liabilities 823,925.00 246,951.97 576,973.03 233.64%

Equity
3102 · Conference reserve 512,563.00 512,563.00 0.00 0.0%

3101 · Operating reserve 126,438.00 126,438.00 0.00 0.0%

3020 · Retained earnings 222,341.09 140,563.34 81,777.75 58.18%

3100 · Net Assets-Chapters 23,454.98 22,750.11 704.87 3.1%
Net Income 291,534.11 82,482.62 209,051.49 253.45%

Total Equity 1,176,331.18 884,797.07 291,534.11 32.95%

TOTAL LIABILITIES & EQUITY 2,000,256.18 1,131,749.04 868,507.14 76.74%
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 10:37 AM
 01/04/22
 Accrual Basis

 California Society of Municipal Finance Officers
 Summary of Financial Income and Expense

 January through December 2021

Total Chapters Conference Education Unclassified TOTAL

Ordinary Income/Expense
Income
4000 · OPERATING REVENUES 0.00 0.00 0.00 480,581.80 480,581.80

Total Income 0.00 0.00 0.00 480,581.80 480,581.80

Gross Profit 0.00 0.00 0.00 480,581.80 480,581.80

Expense
6100 · OPERATING EXPENSES
6105 · Marketing/Membership 0.00 0.00 0.00 9,387.17 9,387.17

6106 · Storage Expense 0.00 0.00 0.00 670.15 670.15

6110 · President's Expense 0.00 0.00 0.00 1,255.85 1,255.85

6115 · Board of Directors 0.00 0.00 0.00 780.53 780.53

6120 · Committee/Chapter Support 0.00 0.00 0.00 1,225.00 1,225.00

6125 · Board Planning Session-Retreat 0.00 0.00 0.00 55,228.65 55,228.65

6140 · Management Services 0.00 0.00 0.00 230,259.89 230,259.89

6150 · Office Supplies 0.00 0.00 0.00 10.60 10.60

6155 · Merchant Fees/Bank Chgs. 0.00 0.00 0.00 24,563.77 24,563.77

6160 · Awards 0.00 0.00 0.00 8,058.51 8,058.51

6165 · Printing 0.00 0.00 0.00 20,898.00 20,898.00

6170 · Magazine 0.00 0.00 0.00 7,791.77 7,791.77

6175 · Postage 0.00 0.00 0.00 725.07 725.07

6185 · Telephone/Bridge Calls 0.00 0.00 0.00 544.61 544.61

6190 · Web and Technology 0.00 0.00 0.00 29,566.49 29,566.49

6220 · Audit & Tax Filing 0.00 0.00 0.00 9,350.00 9,350.00

6230 · Insurance 0.00 0.00 0.00 3,660.00 3,660.00

6240 · Taxes 0.00 0.00 0.00 35,287.00 35,287.00
6250 · Miscellaneous 0.00 0.00 0.00 20.00 20.00

Total 6100 · OPERATING EXPENSES 0.00 0.00 0.00 439,283.06 439,283.06
6900 · OTHER EXPENSES 0.00 0.00 0.00 5,840.00 5,840.00

Total Expense 0.00 0.00 0.00 445,123.06 445,123.06

Net Ordinary Income 0.00 0.00 0.00 35,458.74 35,458.74

Other Income/Expense
Other Income
4501 · Chapter Income 3,630.00 0.00 0.00 0.00 3,630.00

4500 · PROGRAM REVENUES
8000 · Conference Revenue 0.00 410,105.00 0.00 0.00 410,105.00

4503 · Contributions and Donations 0.00 200.00 0.00 4,000.00 4,200.00
4504 · Education income 0.00 0.00 117,368.00 0.00 117,368.00

Total 4500 · PROGRAM REVENUES 0.00 410,305.00 117,368.00 4,000.00 531,673.00

Total Other Income 3,630.00 410,305.00 117,368.00 4,000.00 535,303.00

Other Expense
6401 · Chapter Expenses 2,925.13 0.00 0.00 0.00 2,925.13

6400 · PROGRAM EXPENSES
9000 · Conference Expenses 0.00 251,208.28 0.00 0.00 251,208.28
6404 · Education Expenses 0.00 0.00 25,094.22 0.00 25,094.22

Total 6400 · PROGRAM EXPENSES 0.00 251,208.28 25,094.22 0.00 276,302.50

Total Other Expense 2,925.13 251,208.28 25,094.22 0.00 279,227.63

Net Other Income 704.87 159,096.72 92,273.78 4,000.00 256,075.37

Net Income 704.87 159,096.72 92,273.78 39,458.74 291,534.11
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 10:59 AM
 01/04/22
 Accrual Basis

 California Society of Municipal Finance Officers
 Profit & Loss Budget Performance

 December 2021

Dec 21 Jan - Dec 21 YTD Budget $ Over Budget % of Budget
Annual 
Budget

Ordinary Income/Expense
Income
4000 · OPERATING REVENUES
4100 · Membership Dues
4110 · Dues - Municipal 0.00 199,495.00 149,868.00 49,627.00 133.11% 149,868.00

4120 · Dues - Other Gov 0.00 4,200.00 2,900.00 1,300.00 144.83% 2,900.00

4130 · Dues - Commercial 0.00 46,400.00 33,264.00 13,136.00 139.49% 33,264.00

4140 · Dues - Retired 0.00 1,160.00 1,056.00 104.00 109.85% 1,056.00

4150 · Dues - Education 0.00 0.00
4100 · Membership Dues - Other 0.00 0.00 0.00 0.00 0.0% 0.00

Total 4100 · Membership Dues 0.00 251,255.00 187,088.00 64,167.00 134.3% 187,088.00

4200 · Interest Income 212.12 4,926.80 5,000.00 -73.20 98.54% 5,000.00

4302 · Magazine Advertising 0.00 14,475.00 3,000.00 11,475.00 482.5% 3,000.00

4303 · Job Board Post - Member 16,900.00 189,325.00 131,400.00 57,925.00 144.08% 131,400.00
4490 · Budget Awards 150.00 20,600.00 15,000.00 5,600.00 137.33% 15,000.00

Total 4000 · OPERATING REVENUES 17,262.12 480,581.80 341,488.00 139,093.80 140.73% 341,488.00

Total Income 17,262.12 480,581.80 341,488.00 139,093.80 140.73% 341,488.00

Gross Profit 17,262.12 480,581.80 341,488.00 139,093.80 140.73% 341,488.00

Expense
6100 · OPERATING EXPENSES
6105 · Marketing/Membership 0.00 9,387.17 10,000.00 -612.83 93.87% 10,000.00

6106 · Storage Expense 0.00 670.15 1,000.00 -329.85 67.02% 1,000.00

6110 · President's Expense
6111 · Presidents CSMFO- Gifts 0.00 488.93
6110 · President's Expense - Other 0.00 766.92 12,000.00 -11,233.08 6.39% 12,000.00

Total 6110 · President's Expense 0.00 1,255.85 12,000.00 -10,744.15 10.47% 12,000.00

6115 · Board of Directors
6116 · Board Meeting Expenses 662.57 780.53 5,100.00 -4,319.47 15.31% 5,100.00

Total 6115 · Board of Directors 662.57 780.53 5,100.00 -4,319.47 15.31% 5,100.00

6120 · Committee/Chapter Support
6122 · Chapter Support 1,225.00 1,225.00
6120 · Committee/Chapter Support - Ot 0.00 0.00 20,000.00 -20,000.00 0.0% 20,000.00

Total 6120 · Committee/Chapter Support 1,225.00 1,225.00 20,000.00 -18,775.00 6.13% 20,000.00

6125 · Board Planning Session-Retreat 0.00 55,228.65 45,500.00 9,728.65 121.38% 45,500.00

6140 · Management Services
6143 · Management Services 15,076.98 180,970.99 178,600.88 2,370.11 101.33% 178,600.88

6146 · Consultants
6146.10 · Coleman Services 0.00 21,313.90 24,040.00 -2,726.10 88.66% 24,040.00
6146 · Consultants - Other 0.00 7,800.00

Total 6146 · Consultants 0.00 29,113.90 24,040.00 5,073.90 121.11% 24,040.00

6147 · Professional Fees 0.00 525.00

6470 · Webinar Program Services 0.00 18,750.00 50,000.00 -31,250.00 37.5% 50,000.00
6140 · Management Services - Other 0.00 900.00 0.00 900.00 100.0% 0.00

Total 6140 · Management Services 15,076.98 230,259.89 252,640.88 -22,380.99 91.14% 252,640.88

6150 · Office Supplies 0.00 10.60 250.00 -239.40 4.24% 250.00

6155 · Merchant Fees/Bank Chgs. 2,981.91 24,563.77 30,000.00 -5,436.23 81.88% 30,000.00

6160 · Awards 0.00 8,058.51 5,000.00 3,058.51 161.17% 5,000.00
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6165 · Printing
6166 · Printing, copying, and admin 3.32 300.92

6167 · Directory 0.00 20,597.08 15,000.00 5,597.08 137.31% 15,000.00
6165 · Printing - Other 0.00 0.00 2,000.00 -2,000.00 0.0% 2,000.00

Total 6165 · Printing 3.32 20,898.00 17,000.00 3,898.00 122.93% 17,000.00

6170 · Magazine 45.00 7,791.77 20,000.00 -12,208.23 38.96% 20,000.00

6175 · Postage 0.00 725.07 2,000.00 -1,274.93 36.25% 2,000.00

6185 · Telephone/Bridge Calls 45.81 544.61 1,600.00 -1,055.39 34.04% 1,600.00

6190 · Web and Technology
6192 · Web site 0.00 3,130.44

6195 · Web Site Hosting Fee 1,816.99 12,851.10
6190 · Web and Technology - Other 155.98 13,584.95 65,000.00 -51,415.05 20.9% 65,000.00

Total 6190 · Web and Technology 1,972.97 29,566.49 65,000.00 -35,433.51 45.49% 65,000.00

6220 · Audit & Tax Filing 0.00 9,350.00 9,500.00 -150.00 98.42% 9,500.00

6230 · Insurance 0.00 3,660.00 5,000.00 -1,340.00 73.2% 5,000.00

6240 · Taxes
6242 · Current Year Taxes 0.00 32,739.00

6246 · Prior Year Taxes 0.00 2,548.00
6240 · Taxes - Other 0.00 0.00 30,000.00 -30,000.00 0.0% 30,000.00

Total 6240 · Taxes 0.00 35,287.00 30,000.00 5,287.00 117.62% 30,000.00

6250 · Miscellaneous 0.00 20.00

Total 6100 · OPERATING EXPENSES 22,013.56 439,283.06 531,590.88 -92,307.82 82.64% 531,590.88

6900 · OTHER EXPENSES
6970 · One-Time Budgeted Expenses 0.00 5,840.00 35,000.00 -29,160.00 16.69% 35,000.00

Total 6900 · OTHER EXPENSES 0.00 5,840.00 35,000.00 -29,160.00 16.69% 35,000.00

Total Expense 22,013.56 445,123.06 566,590.88 -121,467.82 78.56% 566,590.88

Net Ordinary Income -4,751.44 35,458.74 -225,102.88 260,561.62 -15.75% -225,102.88

Other Income/Expense
Other Income
4501 · Chapter Income
4501.03 · North Coast 0.00 0.00

4501.08 · Monterey Bay 500.00 500.00

4501.09 · South San Joaquin 225.00 225.00

4501.12 · San Gabriel Valley 500.00 1,905.00
4501.17 · Inland Empire 210.00 1,000.00
4501 · Chapter Income - Other 0.00 0.00 100,000.00 -100,000.00 0.0% 100,000.00

Total 4501 · Chapter Income 1,435.00 3,630.00 100,000.00 -96,370.00 3.63% 100,000.00

4500 · PROGRAM REVENUES
8000 · Conference Revenue
8950 · Virtual Conference Registration 0.00 0.00

8100 · Government Registrations
8104 · Government Member 0.00 0.00

8102 · Govermnent NonMember 0.00 0.00

8106 · Govt Non-Memb-Full Regular 0.00 27,850.00 12,500.00 15,350.00 222.8% 12,500.00
8115 · Conf-Gov-Full-Norm-Mem 0.00 138,200.00 145,000.00 -6,800.00 95.31% 145,000.00

Total 8100 · Government Registrations 0.00 166,050.00 157,500.00 8,550.00 105.43% 157,500.00
8200 · Commercial Registrations
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8229 · Commercial Member 0.00 0.00

8228 · Commercial NonMember 0.00 0.00

8226 · Commercial Exhibitor 0.00 0.00

8225 · Conf-Com-Exhibitor-Addn Full 0.00 5,200.00

8231 · Comm Non-Memb-Full-Reg 0.00 11,550.00 3,750.00 7,800.00 308.0% 3,750.00

8235 · Comm Memb-Full-Early 0.00 0.00
8236 · Comm Memb-Full-Regular 0.00 7,250.00 4,000.00 3,250.00 181.25% 4,000.00

Total 8200 · Commercial Registrations 0.00 24,000.00 7,750.00 16,250.00 309.68% 7,750.00

8300 · Pre-Conference Registrations
8371 · PreConference-Session A 0.00 10,920.00

8373 · PreConference-Session B 0.00 5,135.00
8300 · Pre-Conference Registrations - O 0.00 0.00

Total 8300 · Pre-Conference Registration 0.00 16,055.00

8500 · Extra Meals
8565 · Hosted Evening Event 0.00 0.00
8500 · Extra Meals - Other 0.00 0.00

Total 8500 · Extra Meals 0.00 0.00

8600 · Event Registrations
8610 · Golf 0.00 0.00
8630 · Pickleball/Tennis 0.00 0.00

Total 8600 · Event Registrations 0.00 0.00

8700 · Exhibitors Fees
8707 · Deluxe Exhibitor 0.00 100,000.00 92,000.00 8,000.00 108.7% 92,000.00

8704 · Premier Exhibitor 0.00 67,500.00 37,500.00 30,000.00 180.0% 37,500.00

8703 · Sapphire Exhibitor 0.00 0.00

8715 · Gold Package 0.00 0.00

8725 · Silver Package 0.00 0.00
8735 · Diamond Package 0.00 0.00

Total 8700 · Exhibitors Fees 0.00 167,500.00 129,500.00 38,000.00 129.34% 129,500.00

8800 · Sponsorships
8830 · Non-Exhibitor Sponsor 8830 0.00 33,000.00 37,500.00 -4,500.00 88.0% 37,500.00

8872 · Additional Sponsorship Monies 0.00 3,500.00
8800 · Sponsorships - Other 0.00 0.00 0.00 0.00 0.0% 0.00

Total 8800 · Sponsorships 0.00 36,500.00 37,500.00 -1,000.00 97.33% 37,500.00
8900 · Conference Miscellaneous 0.00 0.00

Total 8000 · Conference Revenue 0.00 410,105.00 332,250.00 77,855.00 123.43% 332,250.00

4503 · Contributions and Donations 0.00 4,200.00

4504 · Education income
4591 · California Local Budgeting 0.00 26,250.00 22,500.00 3,750.00 116.67% 22,500.00

4575 · Investment Accounting 0.00 6,450.00

4505 · Webinar 0.00 2,623.00 5,156.00 -2,533.00 50.87% 5,156.00

4520 · Weekend Training 0.00 0.00 21,000.00 -21,000.00 0.0% 21,000.00

4540 · Fundamentals of Rates, Fees 0.00 16,500.00

4570 · Intro to Government 0.00 20,850.00 22,000.00 -1,150.00 94.77% 22,000.00

4590 · Intermediate Government Acct 0.00 44,695.00 35,000.00 9,695.00 127.7% 35,000.00

4594 · CMTA/CSMFO Course 0.00 0.00 7,500.00 -7,500.00 0.0% 7,500.00

4595 · Revenue Fundamentals 0.00 0.00 7,500.00 -7,500.00 0.0% 7,500.00
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4596 · Revenue Fundamentals II 0.00 0.00 5,000.00 -5,000.00 0.0% 5,000.00

4597 · Developing Supervisory Skills 0.00 0.00 5,000.00 -5,000.00 0.0% 5,000.00
4598 · Leadership Skills 0.00 0.00 5,000.00 -5,000.00 0.0% 5,000.00

Total 4504 · Education income 0.00 117,368.00 135,656.00 -18,288.00 86.52% 135,656.00

Total 4500 · PROGRAM REVENUES 0.00 531,673.00 467,906.00 63,767.00 113.63% 467,906.00

Total Other Income 1,435.00 535,303.00 567,906.00 -32,603.00 94.26% 567,906.00

Other Expense
6401 · Chapter Expenses
6401.79 · Current Year Chapter Expenses
6401.08 · Monterey Bay 0.00 70.00

6401.09 · South San Joaquin 0.00 225.00

6401.12 · San Gabriel Valley 1,439.26 2,169.06
6401.16 · Orange County 461.07 461.07

Total 6401.79 · Current Year Chapter Expe 1,900.33 2,925.13
6401 · Chapter Expenses - Other 0.00 0.00 100,000.00 -100,000.00 0.0% 100,000.00

Total 6401 · Chapter Expenses 1,900.33 2,925.13 100,000.00 -97,074.87 2.93% 100,000.00

6400 · PROGRAM EXPENSES

9000 · Conference Expenses
9100 · Food & Beverage
9197 · Food&Beverage-Other 0.00 0.00

Total 9100 · Food & Beverage 0.00 0.00

9200 · President's Dinners
9250 · Pres Dinner-Out of State Guest 0.00 0.00

Total 9200 · President's Dinners 0.00 0.00

9300 · Hosted Event
9310 · Event Entertainment 0.00 16,300.00

9340 · Event Other 0.00 0.00

Total 9300 · Hosted Event 0.00 16,300.00

9400 · Meetings and Training
9410 · Speakers-Honorarium 0.00 30,400.00 36,000.00 -5,600.00 84.44% 36,000.00
9430 · Speaker-Expenses-Transportatio 0.00 0.00

Total 9400 · Meetings and Training 0.00 30,400.00 36,000.00 -5,600.00 84.44% 36,000.00

9450 · Comps
9465 · Board Scholarships 0.00 0.00

Total 9450 · Comps 0.00 0.00
9475 · Meetings
9477 · Virtual Platform 0.00 82,709.00 145,000.00 -62,291.00 57.04% 145,000.00

9478 · General Session - Addl' product 0.00 0.00 7,500.00 -7,500.00 0.0% 7,500.00
9481 · Reg/Attendance Tracking 0.00 0.00 1,520.00 -1,520.00 0.0% 1,520.00

9485 · Convention/Hotel Other Costs 0.00 0.00
9475 · Meetings - Other 0.00 0.00 0.00 0.00 0.0% 0.00

Total 9475 · Meetings 0.00 82,709.00 154,020.00 -71,311.00 53.7% 154,020.00

9490 · Pre-Conference Workshop

9496 · Pre-Conference-Other 0.00 300.00

Total 9490 · Pre-Conference Workshop 0.00 300.00

9500 · Exhibits
9550 · Sponsor Branded Items 0.00 0.00 15,000.00 -15,000.00 0.0% 15,000.00

 Page 7 of 18  Page 7 of 1813



 10:59 AM
 01/04/22
 Accrual Basis

 California Society of Municipal Finance Officers
 Profit & Loss Budget Performance

 December 2021

Dec 21 Jan - Dec 21 YTD Budget $ Over Budget % of Budget
Annual 
Budget

9545 · Exhibit hall game 0.00 0.00 0.00 0.00 0.0% 0.00
9500 · Exhibits - Other 0.00 0.00

Total 9500 · Exhibits 0.00 0.00 15,000.00 -15,000.00 0.0% 15,000.00
9600 · Entertainment/Gifts
9610 · Conference Gifts/Attendees 0.00 0.00 7,500.00 -7,500.00 0.0% 7,500.00
9620 · Speaker/Board/Committee Meme 0.00 4,814.54 5,000.00 -185.46 96.29% 5,000.00

Total 9600 · Entertainment/Gifts 0.00 4,814.54 12,500.00 -7,685.46 38.52% 12,500.00

9700 · Other Activities
9732 · Golf Tournament Expenses 0.00 0.00

Total 9700 · Other Activities 0.00 0.00

9800 · Administration - Conference
9805 · Conference Marketing 0.00 0.00 12,500.00 -12,500.00 0.0% 12,500.00

9810 · Conference Contract Services 0.00 78,757.52 69,700.00 9,057.52 113.0% 69,700.00

9815 · Printing/Copy/Conference Media 0.00 0.00 750.00 -750.00 0.0% 750.00

9840 · Postage & Shipping 0.00 3,685.67 7,500.00 -3,814.33 49.14% 7,500.00

9880 · Bank Merchant Fees 4,145.15 19,047.65 9,536.00 9,511.65 199.75% 9,536.00

9890 · Conference Committee Expense 0.00 15,193.90 1,400.00 13,793.90 1,085.28% 1,400.00
9895 · Staff Exp Inc. Lodging & Travel 0.00 0.00

Total 9800 · Administration - Conference 4,145.15 116,684.74 101,386.00 15,298.74 115.09% 101,386.00
9900 · Contingency for Attrition 0.00 0.00 15,000.00 -15,000.00 0.0% 15,000.00
9000 · Conference Expenses - Other 0.00 0.00

Total 9000 · Conference Expenses 4,145.15 251,208.28 333,906.00 -82,697.72 75.23% 333,906.00

6404 · Education Expenses

6491 · CA Local Budgeting Expense 2,500.00 8,950.00 7,500.00 1,450.00 119.33% 7,500.00
6420 · Weekend Training 0.00 0.00 25,000.00 -25,000.00 0.0% 25,000.00

6430 · Intro to Government
6430.10 · Intro to Govt Account - Reimb 0.00 2,000.00
6430 · Intro to Government - Other 0.00 0.00 11,000.00 -11,000.00 0.0% 11,000.00

Total 6430 · Intro to Government 0.00 2,000.00 11,000.00 -9,000.00 18.18% 11,000.00

6480 · Intermediate Governmental Acct. 0.00 12,394.22 18,000.00 -5,605.78 68.86% 18,000.00

6494 · Webinar Expenses 0.00 1,000.00

6595 · Revenue Fundamental Expense 0.00 750.00 4,750.00 -4,000.00 15.79% 4,750.00

6596 · Revenue Fundamental Expense II 0.00 0.00 5,000.00 -5,000.00 0.0% 5,000.00

6597 · Developing Supervisory Skills 0.00 0.00 6,300.00 -6,300.00 0.0% 6,300.00
6598 · Leadership Skills 0.00 0.00 6,300.00 -6,300.00 0.0% 6,300.00

Total 6404 · Education Expenses 2,500.00 25,094.22 83,850.00 -58,755.78 29.93% 83,850.00

Total 6400 · PROGRAM EXPENSES 6,645.15 276,302.50 417,756.00 -141,453.50 66.14% 417,756.00

Total Other Expense 8,545.48 279,227.63 517,756.00 -238,528.37 53.93% 517,756.00

Net Other Income -7,110.48 256,075.37 50,150.00 205,925.37 510.62% 50,150.00

Net Income -11,861.92 291,534.11 -174,952.88 466,486.99 -166.64% -174,952.88
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Ordinary Income/Expense
Income

4000 · OPERATING REVENUES
4100 · Membership Dues

4110 · Dues - Municipal 199,495.00 194,285.00 5,210.00

4120 · Dues - Other Gov 4,200.00 4,305.00 -105.00

4130 · Dues - Commercial 46,400.00 45,320.00 1,080.00

4140 · Dues - Retired 1,160.00 1,160.00 0.00

4150 · Dues - Education 0.00 0.00 0.00
4100 · Membership Dues - Other 0.00 0.00 0.00

Total 4100 · Membership Dues 251,255.00 245,070.00 6,185.00

4200 · Interest Income 4,926.80 10,338.29 -5,411.49

4302 · Magazine Advertising 14,475.00 1,400.00 13,075.00

4303 · Job Board Post - Member 189,325.00 121,325.00 68,000.00
4490 · Budget Awards 20,600.00 15,650.00 4,950.00

Total 4000 · OPERATING REVENUES 480,581.80 393,783.29 86,798.51

Total Income 480,581.80 393,783.29 86,798.51

Gross Profit 480,581.80 393,783.29 86,798.51

Expense
6100 · OPERATING EXPENSES

6105 · Marketing/Membership 9,387.17 14,037.33 -4,650.16

6106 · Storage Expense 670.15 916.31 -246.16

6110 · President's Expense
6111 · Presidents CSMFO- Gifts 488.93 181.50 307.43

6112 · Presidents CSMFO-Dinner 0.00 22.95 -22.95
6110 · President's Expense - Other 766.92 2,291.09 -1,524.17

Total 6110 · President's Expense 1,255.85 2,495.54 -1,239.69

6115 · Board of Directors
6116 · Board Meeting Expenses 780.53 3,192.43 -2,411.90

Total 6115 · Board of Directors 780.53 3,192.43 -2,411.90

6120 · Committee/Chapter Support
6121 · Committee Support 0.00 573.59 -573.59

6122 · Chapter Support 1,225.00 8,336.84 -7,111.84
6120 · Committee/Chapter Support - Other 0.00 158.99 -158.99

Total 6120 · Committee/Chapter Support 1,225.00 9,069.42 -7,844.42

6125 · Board Planning Session-Retreat 55,228.65 4,300.00 50,928.65

6140 · Management Services
6143 · Management Services 180,970.99 165,022.67 15,948.32

6146 · Consultants
6146.10 · Coleman Services 21,313.90 12,600.00 8,713.90
6146 · Consultants - Other 7,800.00 6,000.00 1,800.00

Total 6146 · Consultants 29,113.90 18,600.00 10,513.90

6147 · Professional Fees 525.00 0.00 525.00

6470 · Webinar Program Services 18,750.00 46,055.00 -27,305.00

 Page 9 of 18  Page 9 of 1815



 11:43 AM
 01/04/22
 Accrual Basis

 California Society of Municipal Finance Officers
 Statement of Financial Income and Expense

 January through December 2021

Jan - Dec 21 Jan - Dec 20 $ Change

6140 · Management Services - Other 900.00 0.00 900.00

Total 6140 · Management Services 230,259.89 229,677.67 582.22

6150 · Office Supplies 10.60 359.98 -349.38

6155 · Merchant Fees/Bank Chgs. 24,563.77 6,358.69 18,205.08

6160 · Awards 8,058.51 5,079.77 2,978.74

6165 · Printing
6166 · Printing, copying, and admin 300.92 1,027.73 -726.81

6167 · Directory 20,597.08 20,060.68 536.40
6165 · Printing - Other 0.00 698.34 -698.34

Total 6165 · Printing 20,898.00 21,786.75 -888.75

6170 · Magazine 7,791.77 18,448.55 -10,656.78

6175 · Postage 725.07 1,260.91 -535.84

6185 · Telephone/Bridge Calls 544.61 930.83 -386.22

6190 · Web and Technology
6191 · DataBase Expense 0.00 0.00 0.00

6192 · Web site 3,130.44 2,924.93 205.51

6195 · Web Site Hosting Fee 12,851.10 12,751.75 99.35
6190 · Web and Technology - Other 13,584.95 13,208.98 375.97

Total 6190 · Web and Technology 29,566.49 28,885.66 680.83

6200 · Travel/Staff Expenses 0.00 0.00 0.00

6220 · Audit & Tax Filing 9,350.00 9,315.00 35.00

6230 · Insurance 3,660.00 3,271.00 389.00

6240 · Taxes
6242 · Current Year Taxes 32,739.00 21,125.00 11,614.00
6246 · Prior Year Taxes 2,548.00 5,139.81 -2,591.81

Total 6240 · Taxes 35,287.00 26,264.81 9,022.19

6250 · Miscellaneous 20.00 5,075.75 -5,055.75

6255 · GFOA Reception 0.00 0.00 0.00
6260 · Donations 0.00 175.00 -175.00

Total 6100 · OPERATING EXPENSES 439,283.06 390,901.40 48,381.66

6900 · OTHER EXPENSES
6970 · One-Time Budgeted Expenses 5,840.00 4,136.73 1,703.27

Total 6900 · OTHER EXPENSES 5,840.00 4,136.73 1,703.27
9950 · Prior Period Adjustment 0.00 4,052.45 -4,052.45

Total Expense 445,123.06 399,090.58 46,032.48

Net Ordinary Income 35,458.74 -5,307.29 40,766.03

Other Income/Expense
Other Income

4501 · Chapter Income
4501.01 · Northwest Counties 0.00 1,998.57 -1,998.57

4501.02 · Northeast Counties 0.00 467.10 -467.10

4501.03 · North Coast 0.00 664.35 -664.35

4501.04 · Sacramento Valley 0.00 0.00 0.00

4501.05 · East Bay (SF) 0.00 480.00 -480.00
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4501.06 · Central Valley 0.00 0.00 0.00

4501.07 · Peninsula 0.00 0.00 0.00

4501.08 · Monterey Bay 500.00 0.00 500.00

4501.09 · South San Joaquin 225.00 586.55 -361.55

4501.11 · Channel Counties 0.00 0.00 0.00

4501.12 · San Gabriel Valley 1,905.00 1,192.49 712.51

4501.13 · Central Los Angeles 0.00 0.00 0.00

4501.14 · South Bay (LA) 0.00 240.00 -240.00

4501.15 · Desert Mountain 0.00 275.00 -275.00

4501.16 · Orange County 0.00 900.00 -900.00

4501.17 · Inland Empire 1,000.00 657.62 342.38

4501.18 · Coachella Valley 0.00 2,435.16 -2,435.16
4501.19 · San Diego County 0.00 0.00 0.00

Total 4501 · Chapter Income 3,630.00 9,896.84 -6,266.84

4500 · PROGRAM REVENUES
8000 · Conference Revenue

8950 · Virtual Conference Registration 0.00 0.00 0.00

8100 · Government Registrations
8104 · Government Member 0.00 0.00 0.00

8102 · Govermnent NonMember 0.00 0.00 0.00

8105 · Govt Non-Memb Full Early 0.00 33,935.00 -33,935.00

8106 · Govt Non-Memb-Full Regular 27,850.00 23,865.00 3,985.00

8108 · Govt Non-Memb Daily Early 0.00 3,780.00 -3,780.00

8109 · Govt Non-Memb-Daily-Regular 0.00 6,210.00 -6,210.00

8110 · Govt Memb - Full Conf-Early 0.00 379,640.00 -379,640.00

8115 · Conf-Gov-Full-Norm-Mem 138,200.00 60,190.00 78,010.00

8120 · Govt Memb Daily-Early 0.00 8,970.00 -8,970.00

8125 · Govt Memb-Daily Regular 0.00 3,500.00 -3,500.00

8150 · Govt Non-Memb Full Onsite 0.00 2,295.00 -2,295.00
8155 · Govt Memb-Full Regular 0.00 5,445.00 -5,445.00

Total 8100 · Government Registrations 166,050.00 527,830.00 -361,780.00

8200 · Commercial Registrations
8229 · Commercial Member 0.00 0.00 0.00

8228 · Commercial NonMember 0.00 0.00 0.00

8226 · Commercial Exhibitor 0.00 0.00 0.00

8225 · Conf-Com-Exhibitor-Addn Full 5,200.00 70,300.00 -65,100.00

8227 · Conf-Com-Exhibitor Daily 0.00 8,910.00 -8,910.00

8230 · Comm Non-Memb-Full-Early 0.00 13,090.00 -13,090.00

8231 · Comm Non-Memb-Full-Reg 11,550.00 17,970.00 -6,420.00

8235 · Comm Memb-Full-Early 0.00 11,560.00 -11,560.00

8236 · Comm Memb-Full-Regular 7,250.00 12,290.00 -5,040.00

8245 · Comm Memb-Daily-Early 0.00 930.00 -930.00

8250 · Comm-Memb Daily-Regular 0.00 1,840.00 -1,840.00

8260 · Comm Non-Memb Daily Early 0.00 4,100.00 -4,100.00
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8265 · Comm Non-Memb Daily Regular 0.00 8,570.00 -8,570.00

Total 8200 · Commercial Registrations 24,000.00 149,560.00 -125,560.00

8300 · Pre-Conference Registrations
8376 · PreConference-Session D 0.00 4,575.00 -4,575.00

8371 · PreConference-Session A 10,920.00 8,550.00 2,370.00

8373 · PreConference-Session B 5,135.00 8,250.00 -3,115.00

8375 · PreConference-Session C 0.00 4,650.00 -4,650.00
8300 · Pre-Conference Registrations - Other 0.00 0.00 0.00

Total 8300 · Pre-Conference Registrations 16,055.00 26,025.00 -9,970.00

8500 · Extra Meals
8565 · Hosted Evening Event 0.00 21,250.00 -21,250.00
8500 · Extra Meals - Other 0.00 0.00 0.00

Total 8500 · Extra Meals 0.00 21,250.00 -21,250.00

8600 · Event Registrations
8610 · Golf 0.00 30,525.00 -30,525.00
8630 · Pickleball/Tennis 0.00 1,960.00 -1,960.00

Total 8600 · Event Registrations 0.00 32,485.00 -32,485.00

8700 · Exhibitors Fees
8707 · Deluxe Exhibitor 100,000.00 0.00 100,000.00

8704 · Premier Exhibitor 67,500.00 0.00 67,500.00

8702 · Featured Exhibitor/Sponsor 0.00 30,000.00 -30,000.00

8703 · Sapphire Exhibitor 0.00 126,000.00 -126,000.00

8715 · Gold Package 0.00 288,000.00 -288,000.00

8725 · Silver Package 0.00 31,200.00 -31,200.00
8735 · Diamond Package 0.00 72,000.00 -72,000.00

Total 8700 · Exhibitors Fees 167,500.00 547,200.00 -379,700.00

8800 · Sponsorships
8830 · Non-Exhibitor Sponsor 8830 33,000.00 36,000.00 -3,000.00
8872 · Additional Sponsorship Monies 3,500.00 6,500.00 -3,000.00

Total 8800 · Sponsorships 36,500.00 42,500.00 -6,000.00

8900 · Conference Miscellaneous
8915 · Hotel Rebate 0.00 26,478.27 -26,478.27

8910 · Cancellation Fees 0.00 825.00 -825.00
8900 · Conference Miscellaneous - Other 0.00 0.00 0.00

Total 8900 · Conference Miscellaneous 0.00 27,303.27 -27,303.27

Total 8000 · Conference Revenue 410,105.00 1,374,153.27 -964,048.27

4503 · Contributions and Donations
4503.5 · CALCPA Contribution 0.00 6,424.46 -6,424.46

4503.75 · Robert O'Dell Scholarship 0.00 167.00 -167.00
4503 · Contributions and Donations - Other 4,200.00 0.00 4,200.00

Total 4503 · Contributions and Donations 4,200.00 6,591.46 -2,391.46

4504 · Education income
4591 · California Local Budgeting 26,250.00 15,000.00 11,250.00

4575 · Investment Accounting 6,450.00 7,350.00 -900.00
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 California Society of Municipal Finance Officers
 Statement of Financial Income and Expense

 January through December 2021

Jan - Dec 21 Jan - Dec 20 $ Change

4505 · Webinar 2,623.00 6,156.00 -3,533.00

4540 · Fundamentals of Rates, Fees 16,500.00 0.00 16,500.00

4570 · Intro to Government 20,850.00 19,501.00 1,349.00

4590 · Intermediate Government Acct 44,695.00 22,650.00 22,045.00

4595 · Revenue Fundamentals 0.00 0.00 0.00
4597 · Developing Supervisory Skills 0.00 0.00 0.00

Total 4504 · Education income 117,368.00 70,657.00 46,711.00

Total 4500 · PROGRAM REVENUES 531,673.00 1,451,401.73 -919,728.73
8999 · YM Import Items 0.00 0.00 0.00

Total Other Income 535,303.00 1,461,298.57 -925,995.57

Other Expense
6401 · Chapter Expenses

6401.79 · Current Year Chapter Expenses
6401.07 · Peninsula 0.00 3,981.52 -3,981.52

6401.08 · Monterey Bay 70.00 200.00 -130.00

6401.09 · South San Joaquin 225.00 250.00 -25.00

6401.12 · San Gabriel Valley 2,169.06 0.00 2,169.06

6401.16 · Orange County 461.07 6,045.49 -5,584.42

6401.17 · Inland Empire 0.00 1,567.00 -1,567.00
6401.19 · San Diego County 0.00 462.25 -462.25

Total 6401.79 · Current Year Chapter Expenses 2,925.13 12,506.26 -9,581.13

6401.89 · Prior Year Chapter Income/Expen
6401.57 · Prior Period Peninsula 0.00 25.00 -25.00

6401.58 · Prior Period Monterey Bay 0.00 95.00 -95.00

6401.61 · Prior Period Channel Counties 0.00 30.00 -30.00

6401.62 · Prior Period San Gabriele 0.00 -10.00 10.00

6401.63 · Prior Period Central LA 0.00 25.00 -25.00
6401.66 · Prior Period Orange 0.00 30.00 -30.00

Total 6401.89 · Prior Year Chapter Income/Expen 0.00 195.00 -195.00

Total 6401 · Chapter Expenses 2,925.13 12,701.26 -9,776.13

6400 · PROGRAM EXPENSES
9000 · Conference Expenses

9100 · Food & Beverage
9115 · Wednesday-Breakfast 0.00 19,869.13 -19,869.13

9125 · Wednesday-Lunch 0.00 81,249.33 -81,249.33

9135 · Wednesday-Food-Exhibitor Recept 0.00 34,891.51 -34,891.51

9138 · Wednesday-Beverage-Exhibitor Re 0.00 12,680.48 -12,680.48

9140 · Thursday-Breakfast-Chapter Chai 0.00 2,124.97 -2,124.97

9143 · Thursday-Breakfast 0.00 63,620.93 -63,620.93

9145 · Thursday-Coffee Service 0.00 19,516.18 -19,516.18

9147 · Thursday-Lunch 0.00 92,896.62 -92,896.62

9148 · Thursday-PM Break 0.00 26,287.62 -26,287.62

9150 · Friday-Breakfast 0.00 53,024.02 -53,024.02

9155 · Friday-Lunch 0.00 2,656.64 -2,656.64
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Jan - Dec 21 Jan - Dec 20 $ Change

9197 · Food&Beverage-Other 0.00 0.00 0.00

Total 9100 · Food & Beverage 0.00 408,817.43 -408,817.43

9200 · President's Dinners
9210 · President's Dinner - Food & Bev 0.00 47,433.67 -47,433.67

9220 · Entertain-Transport-Decor-Favor 0.00 828.50 -828.50
9250 · Pres Dinner-Out of State Guest 0.00 16,236.72 -16,236.72

Total 9200 · President's Dinners 0.00 64,498.89 -64,498.89

9300 · Hosted Event
9310 · Event Entertainment 16,300.00 43,665.00 -27,365.00

9320 · Event Food 0.00 134,138.08 -134,138.08

9321 · Event Bar 0.00 15,084.46 -15,084.46
9340 · Event Other 0.00 12,669.68 -12,669.68

Total 9300 · Hosted Event 16,300.00 205,557.22 -189,257.22

9400 · Meetings and Training
9410 · Speakers-Honorarium 30,400.00 85,300.00 -54,900.00

9420 · Speaker-Expenses-Lodging 0.00 3,563.61 -3,563.61
9430 · Speaker-Expenses-Transportation 0.00 2,612.37 -2,612.37

Total 9400 · Meetings and Training 30,400.00 91,475.98 -61,075.98

9450 · Comps
9462 · Comps - Other 0.00 3,348.54 -3,348.54

9460 · Other Guests Lodging (OOS) 0.00 3,711.24 -3,711.24

9465 · Board Scholarships 0.00 3,750.00 -3,750.00
9450 · Comps - Other 0.00 785.48 -785.48

Total 9450 · Comps 0.00 11,595.26 -11,595.26

9475 · Meetings
9476 · Audio Visual and Lighting 0.00 165,772.31 -165,772.31

9477 · Virtual Platform 82,709.00 0.00 82,709.00

9478 · General Session - Addl' product 0.00 6,480.68 -6,480.68

9479 · WiFi Internet 0.00 12,500.00 -12,500.00

9480 · Electric Power/Rigging 0.00 19,692.40 -19,692.40

9481 · Reg/Attendance Tracking 0.00 34,924.32 -34,924.32

9485 · Convention/Hotel Other Costs 0.00 825.00 -825.00
9475 · Meetings - Other 0.00 0.00 0.00

Total 9475 · Meetings 82,709.00 240,194.71 -157,485.71

9490 · Pre-Conference Workshop
9494 · Food & Beverage 0.00 9,176.02 -9,176.02
9496 · Pre-Conference-Other 300.00 94.91 205.09

Total 9490 · Pre-Conference Workshop 300.00 9,270.93 -8,970.93

9500 · Exhibits
9550 · Sponsor Branded Items 0.00 10,063.91 -10,063.91

9510 · Decorator Booth Fee 0.00 15,198.25 -15,198.25

9540 · Security 0.00 3,161.00 -3,161.00

9599 · Exhibits-Other 0.00 8,286.83 -8,286.83
9500 · Exhibits - Other 0.00 0.00 0.00
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Total 9500 · Exhibits 0.00 36,709.99 -36,709.99

9600 · Entertainment/Gifts
9610 · Conference Gifts/Attendees 0.00 57,895.77 -57,895.77

9620 · Speaker/Board/Committee Memento 4,814.54 3,347.86 1,466.68
9630 · Gift Baskets (VIPs) 0.00 1,107.00 -1,107.00

Total 9600 · Entertainment/Gifts 4,814.54 62,350.63 -57,536.09

9700 · Other Activities
9732 · Golf Tournament Expenses 0.00 32,819.58 -32,819.58
9750 · Other Event Expenses 0.00 3,670.00 -3,670.00

Total 9700 · Other Activities 0.00 36,489.58 -36,489.58

9800 · Administration - Conference
9805 · Conference Marketing 0.00 5,236.00 -5,236.00

9810 · Conference Contract Services 78,757.52 76,622.52 2,135.00

9815 · Printing/Copy/Conference Media 0.00 2,307.22 -2,307.22

9820 · President Expenses 0.00 673.17 -673.17

9831 · Supplies-Badges-Ribbons-Etc 0.00 666.20 -666.20

9840 · Postage & Shipping 3,685.67 11.60 3,674.07

9875 · Signage 0.00 3,967.45 -3,967.45

9880 · Bank Merchant Fees 19,047.65 19,920.46 -872.81

9890 · Conference Committee Expenses 15,193.90 24,664.11 -9,470.21

9895 · Staff Exp Inc. Lodging & Travel 0.00 20,082.59 -20,082.59
9800 · Administration - Conference - Other 0.00 7,700.00 -7,700.00

Total 9800 · Administration - Conference 116,684.74 161,851.32 -45,166.58
9000 · Conference Expenses - Other 0.00 0.00 0.00

Total 9000 · Conference Expenses 251,208.28 1,328,811.94 -1,077,603.66

6404 · Education Expenses
6491 · CA Local Budgeting Expense 8,950.00 3,000.00 5,950.00

6430 · Intro to Government
6430.10 · Intro to Govt Account - Reimbur 2,000.00 4,102.27 -2,102.27
6430 · Intro to Government - Other 0.00 9,500.00 -9,500.00

Total 6430 · Intro to Government 2,000.00 13,602.27 -11,602.27

6480 · Intermediate Governmental Acct. 12,394.22 9,643.19 2,751.03

6494 · Webinar Expenses 1,000.00 5,750.00 -4,750.00

6594 · CMTA/CSMFO Course Exp 0.00 0.00 0.00
6595 · Revenue Fundamental Expense 750.00 0.00 750.00

Total 6404 · Education Expenses 25,094.22 31,995.46 -6,901.24

Total 6400 · PROGRAM EXPENSES 276,302.50 1,360,807.40 -1,084,504.90

Total Other Expense 279,227.63 1,373,508.66 -1,094,281.03

Net Other Income 256,075.37 87,789.91 168,285.46

Net Income 291,534.11 82,482.62 209,051.49
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 California Society of Municipal Finance Officers
 Chapter Income and Expense

 January through December 2021

Inland Empire Monterey Bay North Coast
Orange 
County

San Gabriel 
Valley

South San 
Joaquin Valley

(Chapters) (Chapters) (Chapters) (Chapters) (Chapters) (Chapters) Total Chapters TOTAL

Other Income/Expense
Other Income
4501 · Chapter Income
4501.03 · North Coast 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

4501.08 · Monterey Bay 0.00 500.00 0.00 0.00 0.00 0.00 500.00 500.00

4501.09 · South San Joaquin 0.00 0.00 0.00 0.00 0.00 225.00 225.00 225.00

4501.12 · San Gabriel Valley 0.00 0.00 0.00 0.00 1,905.00 0.00 1,905.00 1,905.00
4501.17 · Inland Empire 1,000.00 0.00 0.00 0.00 0.00 0.00 1,000.00 1,000.00

Total 4501 · Chapter Income 1,000.00 500.00 0.00 0.00 1,905.00 225.00 3,630.00 3,630.00

Total Other Income 1,000.00 500.00 0.00 0.00 1,905.00 225.00 3,630.00 3,630.00

Other Expense
6401 · Chapter Expenses
6401.79 · Current Year Chapter Expenses 0.00 70.00 0.00 461.07 2,169.06 225.00 2,925.13 2,925.13

Total 6401 · Chapter Expenses 0.00 70.00 0.00 461.07 2,169.06 225.00 2,925.13 2,925.13

Total Other Expense 0.00 70.00 0.00 461.07 2,169.06 225.00 2,925.13 2,925.13

Net Other Income 1,000.00 430.00 0.00 -461.07 -264.06 0.00 704.87 704.87

Net Income 1,000.00 430.00 0.00 -461.07 -264.06 0.00 704.87 704.87

 Page 16 of 1822



 9:40 AM
 01/04/22  California Society of Municipal Finance Officers

 Check Detail
 December 2021Type Num Date Name Account Paid Amount

 
Bill Pmt -CheckBILLPMT 12/15/2021 Chavez Accountancy Corporation 1006 · Bank of America Checking (new)

 
Bill 5075 11/15/2021 6220 · Audit & Tax Filing (1,350.00)

TOTAL (1,350.00)
 

Bill Pmt -CheckBILLPMT 12/15/2021 CPS HR Consulting [v] 1006 · Bank of America Checking (new)
 

Bill 0004556 11/15/2021 6970 · One-Time Budgeted Expenses (5,000.00)

TOTAL (5,000.00)
 

Bill Pmt -CheckBILLPMT 12/15/2021 Jennifer Pope [v] 1006 · Bank of America Checking (new)
 

Bill 11/15/2021 6401.08 · Monterey Bay (70.00)

TOTAL (70.00)
 

Bill Pmt -CheckBILLPMT 12/15/2021 Russ Branson Consulting [v] 1006 · Bank of America Checking (new)
 

Bill #7 12/14/2021 6491 · CA Local Budgeting Expense (500.00)
6491 · CA Local Budgeting Expense (1,000.00)

Bill 8 12/14/2021 6491 · CA Local Budgeting Expense (1,000.00)

TOTAL (2,500.00)
 

Bill Pmt -CheckBILLPMT 12/15/2021 Scott Catlett {v} 1006 · Bank of America Checking (new)
 

Bill 12/14/2021 6116 · Board Meeting Expenses (662.57)

TOTAL (662.57)
 

Check EFT 12/02/2021 Merchant Service 1006 · Bank of America Checking (new)
 

6155 · Merchant Fees/Bank Chgs. (4,948.18)

TOTAL (4,948.18)
 

Check EFT 12/07/2021 Remote Deposit Fee 1006 · Bank of America Checking (new)
 

6155 · Merchant Fees/Bank Chgs. (15.00)

TOTAL (15.00)
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 Check Detail
 December 2021Type Num Date Name Account Paid Amount

 
Check EFT 12/20/2021 The Hartford 1006 · Bank of America Checking (new)

 
6230 · Insurance (550.00)

TOTAL (550.00)
 

Bill Pmt -Check7049 12/15/2021 City of Stanton - V 1006 · Bank of America Checking (new)
 

Bill 12/14/2021 6401.16 · Orange County (461.07)

TOTAL (461.07)
 

Bill Pmt -Check7050 12/15/2021 Smith Moore and Associates, Inc. 1006 · Bank of America Checking (new)
 

Bill 20210586 12/15/2021 9250 · Pres Dinner-Out of State Guest (542.79)
6195 · Web Site Hosting Fee (67.99)
9475 · Meetings (6,447.91)
6190 · Web and Technology (77.99)
6170 · Magazine (45.00)
6195 · Web Site Hosting Fee (999.00)
6155 · Merchant Fees/Bank Chgs. (551.68)
9465 · Board Scholarships (72.00)
6166 · Printing, copying, and admin (3.32)
6185 · Telephone/Bridge Calls (45.81)
6190 · Web and Technology (77.99)
6401.12 · San Gabriel Valley (1,439.26)

Bill 20210513 12/01/2021 6143 · Management Services (11,994.60)
2003 · A/P Other- SMA Conference (3,427.11)
6195 · Web Site Hosting Fee (625.72)
1500 · CSMFO/SMA Database AR (176.89)
6143 · Management Services (584.01)

TOTAL (27,179.07)
 

Bill Pmt -Check7051 12/15/2021 The Regency NYC Inc 1006 · Bank of America Checking (new)
 

Bill 55563 12/14/2021 9340 · Event Other (525.28)

TOTAL (525.28)

 Page 18 of 18 24



 
 

CSMFO Executive Committee 
Agenda 

January 5, 2022 
3:00 – 4:30 p.m. 

 
 

• Executive Director Recruitment Update   Scott & Marcus 

• Update on Contracts     Marcus 
o Plan for January 
o M&AMS 
o SMA 
o MMM (for hourly/as-needed access) 

• Learning Management System demo to Board  Marcus 

• Conference 
o “What you need to know” to Leadership  Catherine 
o Loss exposure and attendance update  Scott 

 
FYI or Updates if necessary 

• Volunteer of the Year Award    Marcus 

• Any updates to 2022 Committee Appointments  Scott 

• Strategic Plan Update     Scott 

• California Business Roundtable initiative   Rich 
 
January Board Agenda Items 

• Executive Director Contract 

• M&AMS Contract 

• SMA Contract Revision 

• MMM Contract 

• Strategic Plan 

• 2022 Committee Appointments 

• 2022 Executive Committee and Board Meeting Schedule 

• Tech Committee Survey Results 
 
Upcoming exec committee topics: 

• GFOA Multi-State Coordination – New ED direct support 

• Board approval of new Learning Management System 
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• 2022 Sister Association Travel Schedule 

• GFOA June 2022 Conference – CSMFO attendee event 
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Event #1054
Agent: Peggy Jewell
Peggy@westendent.com

Talent Procurement Agreement (West End/ MAMS_ CSMFO Pop Nouveau 1054)
Page 1 of 5

Talent Procurement Agreement

This Talent Procurement Agreement (“Agreement”) made as of November 18, 2021, is to confirm that California Society of 
Municipal Finance Officers (CSMFO) (hereinafter “Purchaser”) is making a firm commitment to compensate West End Entertainment 
Group, Inc., (hereinafter “West End”) to provide “Talent” (as defined below) for the services as outlined in this Agreement.

It is mutually agreed that the Purchaser hereby retains West End to hire Talent to perform the following engagement(s) upon the terms 
and conditions hereinafter set forth. The attached additional Terms and Conditions are made part of this Agreement and incorporated 
herein by this reference.  The Parties agree to the following specific terms regarding the Engagement. 

1. Talent: Pop Nouveau – Instrumental Trio

2. Engagement Information (“Engagement” or “Event” or “Performance”):
Engagement Title: CSFMO President’s Dinner
Venue: Town and Country Resort

500 Hotel Circle N.
San Diego, CA 92108

Type of Performance: Cocktail Reception 
Date: Tuesday, February 15, 2022
Time: 6:00PM – 7:15PM
Attendance: 150 Approx.

3. Event Contacts: California Society of Municipal Finance Officers
808 R Street, Ste. 209
Sacramento, CA 95811
916.231.2137

4. Engagement Fee: $1,250.00 

5. Payment Terms:
On November 23, 2021, the fully executed contract is due.
On February 15, 2022, the full balance of $1,250.00 is due upon arrival for set up.

All payments shall be payable by check or bank wire/ACH to: 

Payment by Check: Payment by Wire: 
West End Entertainment Group, Inc. Chase Bank
18685 Main Street; Suite 101-147 18501 Main Street, Huntington Beach, CA 92648
Huntington Beach, CA 92648 Account #: 3838556620

ABA/Routing #: 021000021
Swift Code: CHASUS33

Please note that all credit card payments will incur a 4% service fee. 

6. Additional Provisions:
a. Talent to provide background musical entertainment in a trio configuration during a reception style event. 
b. Talent requires a full sound check at full volume prior to the Event without any restrictions. 
c. Group requires 60-90 minutes of set-up time, just prior to event start time.
d. Pop Nouveau will be self-contained with an audio system that supports their musical equipment. They cannot 

provide a vocal microphone for end client’s program or announcement needs. 

7. Production Requirements: 
a. The Engagement Fee does not include any other costs and expenses, all of which are Purchaser’s separate 

responsibility directly to vendors, including but not limited to: venue costs, stage, risers, stage weatherproofing, 
stage lighting, labor including but not limited to stagehands, carpenters, electricians, electricity/generators, image 
magnification (IMAG), pipe and drape/decor. West End will oversee all the necessary production and logistics 
requirements for the Engagement between Purchaser and Talent. 
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Talent Procurement Agreement (West End/ MAMS_ CSMFO Pop Nouveau 1054)
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b. Purchaser is responsible to obtain and pay for all permits and associated costs for the Engagement. 
c. Client to provide a well-lit space/stage/area of 12’ x 12’.
d. Client to provide an accessible and dedicated power source of 2/20 amp circuits.
e. Client to provide parking validation or WEE will invoice for parking fee reimbursement within 48 hours of event.

Purchaser, West End and/or Talent may enter into additional agreements regarding the Engagement, as deemed necessary by West 
End.  Purchaser understands and acknowledges that this a binding Agreement and that Purchaser is legally responsible to pay the full 
negotiated Engagement Fee whether or not Purchaser has paid a deposit.  Purchaser agrees that the terms of this Agreement shall 
remain confidential and shall only be disclosed to those persons Purchaser deems necessary to carry out the terms of this Agreement.  

The undersigned represents and warrants that the undersigned has full power and authority to execute this Agreement on Purchaser’s 
behalf and that Purchaser has the ability to deliver and perform the obligations set forth in this Agreement.  The undersigned further 
represents and warrants that he/she has obtained all authorizations and consents required in connection therewith. The Purchaser 
further represents and warrants that this Agreement constitutes the legal, valid and binding obligations of the Purchaser, enforceable in 
accordance with the terms hereof.

West End Entertainment Group Inc California Society of Municipal Finance Officers
18685 Main Street, Suite 101-147 808 R Street, Ste. 209
Huntington Beach, CA 92648 Sacramento, CA 95811
Federal Tax ID: 85 - 0836310 Federal Tax ID: 

Signature: _________________________________ Signature: _________________________________

Name: _________________________________ Name: _________________________________

Date: _________________________________ Date: _________________________________

This contract has been sent via electronic mail to: Event Planner, marisa@meeting-management.com
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Talent Procurement Agreement (West End/ MAMS_ CSMFO Pop Nouveau 1054)
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West End Additional Terms & Conditions 

1. Purchaser’s Obligation to Pay Notwithstanding Events Preventing Performance. 
a. Provided the Talent is ready, willing, and able to perform, Purchaser shall fully compensate West End in accordance with the 

terms hereof notwithstanding any incident, act of God, shut-down order, quarantine, weather, fire, accident, riot, strike, 
epidemic, pandemic, or any other event of any kind or character that prevents, interferes with or otherwise results in the 
cancellation of the Performance.

b. In the event of inclement weather that will affect or effects an outdoor performance that results in the cancellation of the 
Performance or endangers the Talent, including the Talent’s crew, Purchaser shall fully compensate West End in accordance 
with the terms hereof.

2. Talent’s Inability to Perform. West End shall have no obligation to perform under the terms of this Agreement if the Talent is 
unable to perform due to illness, inability to perform (physically, mentally or otherwise), weather, failure of transportation, acts of 
God, riots, strikes, labor difficulties, pandemics, epidemics, or any act or order of any public authority, commercial impractability, 
or any other cause, similar or dissimilar, beyond West End or the Talent’s control. West End has no liability under this Agreement 
to Purchaser in the event that the Talent is unable or unwilling to perform.

3. Cancellation by the Talent. Should Talent default or cancel the Performance for any reason other than Purchaser’s breach of this 
Agreement, West End shall use reasonable efforts to arrange a suitable replacement Talent for the Performance.  A replacement 
Talent’s engagement fee may be higher or lower than the original Engagement Fee.  Upon Purchaser’s agreement to use the 
replacement Talent, a new contract will be issued.  If no suitable replacement Talent can be arranged, then this Agreement shall 
automatically terminate, and West End shall return any Deposit or any other payments made by Purchaser within ten (10) days 
less any expenses West End incurred on Purchaser’s behalf (“Deposit Return”). Other than the Deposit Return, West End has no 
liability to Purchaser in the event the Talent defaults or cancels the Performance or if no suitable replacement can be arranged for 
the Performance.

4. Termination By West End. West End may terminate this Agreement (a) if Purchaser breaches a material provision, including 
but not limited to the failure to make timely payments as required by this Agreement; or (b) by providing Purchaser with thirty 
(30) days written notice of termination.

5. Termination By Purchaser. In the event of breach or cancellation of this contract by Purchaser prior to the event, Purchaser 
shall immediately pay to West End all amounts due under the Agreement and any non-refundable expenses incurred or committed 
by West End on Purchaser’s behalf. Purchaser shall have until Wednesday, December 15, 2021 to provide written notice of 
cancellation to Talent (the “Notice of Cancellation”).  If this Agreement is terminated after ninety (90) days and is at least sixty 
(60) days prior to the Engagement, fifty percent (50%) of the Fee will be due.  One hundred percent (100%) of the Fee is due if 
the termination is less than sixty (60) days prior to the Engagement.

6.

7. Default. In the event of Talent’s or West End’s breach of the Agreement, Purchaser shall give West End written notice of such 
breach and a reasonable opportunity to cure.

8. Indemnification. Purchaser does hereby agree to indemnify and hold harmless West End, its employees, agents, officials, 
subcontractors and related entities from and against any and all losses, liabilities, damages, and expenses (including reasonable 
attorneys' fees and expenses as incurred) which it or any of them may incur or be obligated to pay in any action, claim or 
proceeding against any of them, for or by reason of acts, whether of omission or commission, arising out of, related to, or in 
connection with this Agreement or any other circumstances arising out of, related to, or in connection with this Agreement. 

West End does hereby agree to indemnify and hold harmless Purchaser, its employees, agenda, officials, subcontractors and 
related entities from and against any and all losses, liabilities, damages and expenses (including reasonable attorney’s fees and 
expenses as incurred) which it or any of them may incur or be obligated to pay in any action, claim or proceeding against any of 
them, for or by reason of acts, whether of omission or commission, arising out of, related to, or in connection with this Agreement 
or any other circumstances arising out of, related to, or in connection with this Agreement. 

Neither party shall have waived or be deemed to have waived, by reason of this paragraph, any defense that it may have with 
respect to Claims. Notwithstanding the foregoing, the party seeking indemnification must provide (a) written notice of the claim 
promptly after learning of it, (b) all requested information that it possesses about the claim, (c) reasonable cooperation and 
assistance to the other party, and (d) sole authority to the indemnifying party to settle the claim.

9. Venue/Permits. Purchaser will provide a suitable venue (well heated or air-conditioned, lighted, clean, and in good order), 
equipment, materials, labor, licenses, permits, a sound system in perfect working order, comfortable well-lighted dressing rooms, 
and any other items specified by West End or Talent. 

10. Security. Purchaser shall provide and pay for a private, lockable dressing room (more than one if required in Talent’s rider) with 
a key given to Talent’s representative and Purchaser shall provide and pay for adequate security personnel (“Security”) for the 
protection and safety of (a) Talent and any other person working with Talent, including during the Performance; and (b) Talent’s 
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equipment and property. Security shall prevent any unauthorized persons from entering the stage, backstage, and dressing room 
area. Purchaser shall be responsible to pay for any damage to or loss of the Talent’s property for or by reason of intentional or 
negligent acts, whether of omission or commission, of Purchaser or of Security. 

11. Advertising & Publicity. All advertisements, promotions and publicity materials for the Performance, including, without 
limitation, any usage of Talent’s name, likeness, image, logo, trademark, voice and/or other identifications in any form, including 
but not limited to presence on the internet (websites or otherwise), social media, signage, print, video, television, radio, tickets, or 
any other medium (“Talent’s Likeness”), shall be subject to Talent’s prior written approval. The Performance may not be 
advertised, promoted or publicized in any manner until Purchaser has received a fully executed copy of this Agreement and 
Purchaser’s deposit has been received by West End and cleared West End’s bank account. Talent’s likeness may not be used as an 
express or implied endorsement of any product or service, or in connection with any commercial tie-up. Purchaser shall not, and 
shall not authorize others (including, without limitation, Purchaser or venue employees, representatives or contractors) to, 
photograph, record, publish, broadcast or otherwise exhibit or reproduce in any manner the all or any part of Performance, and/or 
Talent at any time during the Engagement, without Talent, and/or West End’s prior written approval.  

12. No Recording. Purchaser shall not allow the Performance to be recorded or broadcast in any manner, including but not limited to 
analog or digital recording, without Talent’s express written consent. Purchaser, however, may use image magnification of the 
Performance at the venue and during the Performance. At Talent’s or West End’s written request, Purchaser shall provide a copy 
of the recoding at no cost to West End and Talent and/or Talent’s representative within ten (10) days after the Performance.

13. Union Labor. Should union labor be required due to venue, Purchaser or other vendor agreements, or because of union presence 
at venue, Purchaser shall be responsible for any and all related costs.

14. Music Licensing: Purchaser at its sole cost shall be responsible for payments of all music licensing fees including but not limited 
to ASCAP, BMI, GLOBAL MUSIC RIGHTS, & SESAC.

15. Insurance: Purchaser at its own cost agrees and will provide West End and Talent with a certificate of insurance from an A-rated 
insurance company evidencing the following through the completion of the Performance:

a. Naming West End Entertainment Group, Inc., its shareholders, officers, employees, agents, contractors or subcontractors as 
additional insureds.

b. Comprehensive general liability insurance as required by the venue, but in no event with a limit of no less than five million 
dollars ($5,000,000.00) combined single limit for bodily injury and property.

c. Public liability insurance: Said insurance shall also provide public liability insurance coverage to protect against injuries to 
persons or property as a consequence of the installation and/or operation of the equipment provided by West End or Talent, 
their employees, contractors, subcontractors and agents. In addition, it is agreed that the Purchaser shall provide full 
insurance for all equipment provided by West End or Talent, their employees, contractors, subcontractors and agents against 
fire, theft, riot or any other type of act that would cause harm to equipment. 

d. The certificates of insurance shall be supplied at least two weeks prior to the Performance date. Purchaser is solely 
responsible for complete coverage. If Talent elects to perform the engagement and the certificate of insurance has not been 
received, Purchaser is still solely responsible for complete coverage as specified above.

16. Additional Insured: Purchaser may request that West End provide additional insured certificate for no more than West End’s 
current limits and ample notice must be given. Additional charges may apply. 

17. Miscellaneous. 

a. Applicable Law. This Agreement will be governed by and construed in accordance with the laws of the State of California. 
In any dispute arising out of this Agreement the Parties hereby consent to personal and exclusive jurisdiction and venue in the 
State and Federal Courts located in the City and County of Orange County, California.

b. Attorneys' Fees; Costs. If a party breaches this Agreement, the breaching party will pay all costs and attorneys' fees incurred 
by the other parties in connection with such breach, whether or not any arbitration or litigation is commenced.

c. Entire Agreement. This Agreement constitutes the entire agreement and understanding between the parties with respect to 
the subject matters herein, and supersedes and replace any prior agreements and understandings, whether oral or written, 
between and among them with respect to such matters. The provisions of this Agreement may be waived, altered, modified, 
amended or repealed in whole or in part only upon the written consent of all parties to this Agreement.  Clear and 
unambiguous email or text approvals and/or agreements regarding changed terms are acceptable writings to change the terms 
of this Agreement provided that such texts or emails are acknowledged and confirmed by the other party.  If West End 
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requires a signed writing to confirm any amendments or changes to this Agreement, Purchaser will execute any such writing 
to memorialize the changes. 

d. No Implied Waivers. The failure of any party at any time to require performance by any other party of any provision hereof 
will not affect in any way the right to require such performance at any time thereafter, nor will the waiver by any party of a 
breach of any provision hereof be taken or held to be a waiver of any subsequent breach of the same provision or any other 
provision.

e. Nonassignability. Neither this Agreement, nor any interest herein, will be assigned, transferred, hypothecated or otherwise 
conveyed by any party without the other party’s prior written consent. 

f. Electronic Execution.  This Agreement may be executed via DocuSign, or other electronic means.  This Agreement may be 
executed in counterparts.  

g. Independent Consultation With Counsel: The parties acknowledge that each has had the opportunity to consult with 
counsel regarding the terms herein before executing this Agreement.  

18. Severability. If for any reason any provision of this Agreement shall be determined to be invalid or inoperative, the validity and 
effect of the other provisions hereof shall not be affected thereby, provided that no such severability shall be effective if it causes 
a material detriment to any party.
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FOOD & BEVERAGE SALES AGREEMENT 
 
January 7, 2022 
 
Melissa Manchester 
CSMFO   

marisa.anticevich@staff.csmfo.org 
 
Dear CSMFO: 
 

Thank you for selecting Town and Country Resort to host your event on 02/15/2022.  Pursuant to this contract, entered into as of 
1/7/2022, once accepted, CSMFO will hold the following banquet function at ARLO, Town & Country San Diego in accordance with 
the following terms. We are pleased to reserve the use of our facilities as follows: 
 

 
FOOD AND BEVERAGE MINIMUM REVENUE REQUIREMENT:   We agree that a minimum of $12,000.00, plus service fee (currently 
24%) and tax (currently 7.75%) in food and beverage charges (excluding room rental, labor, audio‐visual charges or other miscellaneous 
charges) will be generated by your event ("Minimum Anticipated Food and Beverage Revenue"). If your final attendance count should 
fall below the estimated number of guests listed above, we will be happy to advise you as to alternatives in food and beverage or 
meeting  room  space  so  that  you  can achieve  the minimum Anticipated Food and Beverage  revenue  figures. No outside  food or 
beverages of any kind can be brought into the banquet event facilities by you or any of your guests, invitees or attendees. 
 
GUARANTEED ATTENDANCE:  Though this number will not affect the Minimum Anticipated Food and Beverage Revenue figure noted 
above, the final attendance for your function must be received in writing by the catering/conference services office NO LATER THAN 
12:00PM, three (3) business days prior to the date of the function.  This will be the number for whom the Resort will prepare food for 
the function.  The Resort cannot be responsible for service, accommodations or guaranteeing the same menu items for more than 3% 
over the final guarantee.  If a guarantee is not given to the Resort by the specified time and date, the original estimated attendance 
would be considered the final guarantee.  Final menu selections must be made no later than 14 days prior to your event date.   
 
SERVICE CHARGE: A 24% service charge will be assessed to all of your bills  from  the Resort  to offset administrative expenses  for 
supervisory, sales and other banquet personnel.  
 
FUNCTION SPACE:  The Resort reserves the right to assign another room for your function in the event the room originally designated 
for your function shall be unavailable or inappropriate, with the approval of CSMFO.   
 
Hotel will provide all tables, chairs, linen, easels, trash can, and an event order will be provided after signing contracts. 
 
MENU PRICES: Though it will not affect the Minimum Anticipated Food and Beverage Revenue amount set forth above, the Resort 
will confirm specific menu item prices 60 days prior to your function, and any prices quoted prior thereto are subject to change.  In 
the event of  increased costs of commodities or menu  items, the Resort may, at  its option, make reasonable substitutions  in menu 
items. 
 
Corkage Fee: We do allow outside wine to be brought into the restaurant. Please inform your Sales Representative. Each 750 ml bottle 

is subject to a $35 per bottle corkage fee, with a (2) bottle maximum allowed.  Fridays and Saturdays outside wine is not permitted. 

Corkage is subject to prevailing tax, 18% gratuity, and 3% large party service charge. Corkage for all other product or bottle sizes will be 

approved by your sales representative on a case by case basis. 
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Cake Fee: We do allow cakes and specialty cupcakes to be brought into the restaurant. Please inform your Sales representative during 

the planning stages of the reservation. A cake fee of $3 per person will be added to your final bill. Cake Fee is subject to prevailing tax, 

18% gratuity, and 3% large party service charge. Cake Fee may be waived if the cake is provided by the restaurants preferred vendor. 

GUEST PARKING:  Validation is given at event – if needed.  
 

 
CANCELLATION:  7 or more days prior to reservation date: No cancellation fee. 7 days‐48 hours prior to reservation date: $25 per person OR 50% 

of estimated BEO charges, whichever is greater (plus 4% large party service charge). Within 48 hours of reservation date or no‐show for the 

Reservation: $50 per person or 100% of estimated BEO charges, whichever is greater (plus 4% large party service charge). 

FORCE MAJEURE: No damages shall be due for a failure of performance occurring due to Acts of God, war, terrorist act, government 
regulation, pandemic, riots, disaster, or strikes, any one of which make performance impossible. The Hotel and CSMFO shall have no 
liability for power disruptions of any kind 
 
                                                                                                     

AUDIO‐VISUAL  REQUIREMENTS,  SIGNS  AND  DECORATIONS,  VENDOR  RELATIONS  AND  LIABILITY  FOR  PERSONAL  PROPERTY:  
Resort’s on‐site audio‐visual services (AVMS) offers state‐of‐the‐art equipment and technical support staff for all conference needs.   
 
 
 

Signs and banners are not allowed  in the Resort’s public areas without prior approval by the Catering Manager.      In regard to the 
Group’s meeting space, all signs must be professionally printed and their placement and posting be pre‐approved by the Catering 
Department.  Nothing shall be posted, nailed, screwed or otherwise attached to walls, floors, or other parts of the building or furniture.  
Distribution of gummed stickers or labels is strictly prohibited.  If Group desires to hang or adhere posters, banners, flip chart paper 
or other material in meeting rooms, sleeping rooms or public space, your catering manager must be notified of this request in advance. 
Any damage to Resort as a result of not having prior approval will be billed to Group. All rigging and banner hanging requirements 
are exclusively handled by AVMS.  
 

LOADING EQUIPMENT: Equipment and meeting materials cannot be loaded into the Town & Country Foyer from the Fashion Valley 
driveway.  Please contact the Catering Manager to arrange any load‐in. 
 
INSURANCE,  INDEMNIFICATION AND SAFETY REQUIREMENTS:    If  required, at  the sole  judgment of Resort,  in order  to maintain 
adequate security measures in light of the size and nature of the Event, Group shall provide, at its expense, security personnel for the 
Event supplied by a reputable licensed guard or security agency doing business in the city or county in which the Resort is located, 
which agency shall be subject to the prior approval of Resort.  Security personnel provided by Group shall not carry weapons and are 
to coordinate with Resort’s regular security force and will concern themselves only with access to the space reserved hereunder (or 
substituted therefore), restricting their presence to those areas of the Resort premises. 
 

Group agrees to carry and maintain and provide evidence of liability and other insurance in amounts sufficient to provide coverage 
against any claims arising from any activities arising out of or resulting from the obligations which may arise or be incurred pursuant 
to or associated with this contract, and not less than the amounts set forth in the preceding section.  A certificate of insurance shall 
be  submitted  to Resort prior  to  the meeting, as noted above,  showing  that Group’s  insurance policy names Resort as additional 
insured.   
 
Damage  to  the Resort premises by  the Group or appointed contractors will be  the Group’s  responsibility.   Group will accept  full 
responsibility for any damages resulting from any action or omission of their individual attendees in conjunction with organized group 
activities.  The Resort is not responsible for any loss or damage no matter how caused, to any samples, displays, properties, or personal 
effects brought into the Resort, and/or for the loss of equipment, exhibits or other materials left in meeting rooms.   
 

The Town and Country San Diego reserves the right to approve all outside contractors hired for use by the Group in the hotel, and may 
have a  list of approved contractors and vendors.   The Town and Country San Diego must be notified  in advance of any proposed 
vendor.  The Town and Country San Diego reserves the right to advance approval of all specifications, including electrical requirements, 
form all outside contractors, and to charge a fee for outside services brought into the hotel.  The Group and/or outside contractors 
must provide proof of worker’s compensation insurance for employees who will work on Town and Country San Diego premises and 
proof of adequate general liability coverage for the Group and/or outside contractors’ activities while on Resort’s premises, and must 
comply with all other  similar  requirements  the Resort deems appropriate,  in  its  sole discretion,  regarding use of  function  space, 
facilities and use of Resort services.   
 

The Town and Country San Diego shall indemnify, defend and hold harmless the Group and its officers, directors, partners, agents, 
members  and  employees  from  and  against  any  and  all demands,  claims, damages  to persons or property,  losses  and  liabilities, 
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including reasonable attorney’s fees (collectively “claims”) arising out of or caused by the Resort’s negligence in connection with the 
provision of services or the use of the Resort facilities.  The Town and Country San Diego shall not have waived or be deemed to have 
waived, by reason of this paragraph, any defense which it may have with respect to such claims. 
The Group shall  indemnify, defend and hold harmless Resort and  its officers, directors, partners, agents, members and employees 
from and against any and all demands, claims, damages to persons or property, losses and liabilities, including reasonable attorney’s 
fees (collectively “claims”) arising out of or caused by the Group’s negligence and/or its members’, agents’, employees’, independent 
contractors’ or Exhibitors’ negligence in connection with the use of the Town and Country San Diego facilities.  The Group shall not 
have waived or be deemed to have waived, by reason of this paragraph, any defense which it may have with respect to such claims. 
 
Town and Country Resort and Group shall carry adequate property, comprehensive general liability and other insurance sufficient to 
cover the risks of the parties in the performance of this Agreement. Group agrees, at a minimum, to obtain and keep in force General 
Liability Insurance covering the event described in this Agreement with limits of not less than $1 million per occurrence and to provide 
the Town and Country San Diego with a Certificate of Insurance naming Resort as an additional insured for the event. 
 
MISCELLANEOUS PROVISIONS, DAMAGE LIMITATION AND ACCEPTANCE:  This contract is made and to be performed in San 
Diego, California and shall be governed by and construed in accordance with California State law.  By executing this agreement, 
CSMFO consents  to  the exercise of personal  jurisdiction over  it by  the courts of  the State of California and agrees  that all 
litigation regarding this contract shall be brought and maintained only  in the courts of San Diego, California. In the event of 
litigation arising  from or associated with  this  contract,  the parties agree  that  the prevailing party  therein  shall  recover  its 
attorneys'  fees  and  costs  incurred  therein.    Additionally,  should  the  Resort,  in  its  sole  discretion,  deem  collection  action 
necessary, whether prior to, during or subsequent to litigation, the entire cost of collection, including attorneys' fees, costs, 
shall be paid by Group.  This contract is the entire agreement between the parties, superseding all prior proposals both oral and 
written,  negotiations,  representations,  commitments  and  other  communications  between  the  parties,  and may  only  be 
supplemented or changed in writing, signed by a representative of the group and the Town and Country San Diego’s General 
Manager. No representative of the Town and Country San Diego has been or is authorized to make any representation, which 
varies from the express terms of this contract, though this contract may be supplemented or amended in writing.  Group may 
not assign any benefits arising under or associated in any way with this contract without prior written consent of Resort.   
 
In no event will Resort be liable for consequential damages of any nature for any reason. Further, if in the event the Resort shall have 
any liability to you (whether under this contract or otherwise), the amount of such liability shall not exceed the amount of your deposit, 
plus fifty percent (50%) of the Minimum Charge. 
 
The persons signing the agreement on behalf of Resort and CSMFO each warrant that they are authorized to make agreements 
and to bind their principals to this contract. 
 
Group agrees to conduct the function in an orderly manner and in full compliance with all applicable laws and regulations.  Group 
assumes  full responsibility  for the conduct of all persons  in attendance at the Event and  for any damage done to any part of the 
Resort’s premises during any time the premises are being used by the Group.  
 
This contract shall be deemed accepted only after  it has been signed by a representative of the group and thereafter signed by a 
representative of the Resort. Acceptance may be made by facsimile transmission and this contract may be executed in one or more 
counterparts, each of which when fully executed, shall be deemed to be an original, and all of which shall be deemed to be the same 
agreement. 
 

ACCEPTED AND AGREED TO: 
 

Melissa Manchester 
              Hotel Circle Ventures, LLC           

              Its authorized agent 

                              
                         
Melissa Manchester                              Date                                    Dezirae Chung Sales Manager        Date 
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CREDIT CARD AUTHORIZATION FORM  
 

GROUP/GUEST INFORMATION 

 
Company/Group/Guest Name:   

 
Meeting Name:      

 
Group Dates:        
 
 

CREDIT CARD INFORMATION 

 
____ AMERICAN EXPRESS         _____MASTERCARD     _____VISA          _____CARTE BLANCHE  
 
 ____DINER’S CLUB          _____DISCOVER  
 
Last four digits Credit Card Number: xxxx xxxx xxxx         Expiration Date: 
 

 

 

BILLING INFORMATION OF CARD HOLDER 

 
NAME OF CARD HOLDER: 

(PLEASE PRINT)  
 
STREET ADDRESS:     

 
CITY:             STATE:         POSTAL CODE:                

 
TELEPHONE NUMBER:   
 

Please designate if card is to be used for: 
 

Deposit   

Final Balance   

(Check the one that applies) 
 

AMOUNT TO BE CHARGED:   $ 

 

SIGNATURE/ACKNOWLEDGMENT 
By signing, I hereby authorize Town & Country San Diego to charge the credit and/or debit card listed above 

 
 
CARDHOLDER SIGNATURE:    
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Agent: Peggy Jewell
Peggy@westendent.com

Talent Procurement Agreement (West End / MAMS_CSMFO 1055)
Page 1 of 6

Talent Procurement Agreement

This Talent Procurement Agreement (“Agreement”) made as of November 18, 2021, is to confirm that California Society of 
Municipal Finance Officers (CSMFO) (hereinafter “Purchaser”) is making a firm commitment to compensate West End Entertainment 
Group, Inc., (hereinafter “West End”) to provide “Talent” (as defined below) for the services as outlined in this Agreement.

It is mutually agreed that the Purchaser hereby retains West End to hire Talent to perform the following engagement(s) upon the terms 
and conditions hereinafter set forth. The attached additional Terms and Conditions are made part of this Agreement and incorporated 
herein by this reference.  The Parties agree to the following specific terms regarding the Engagement. 

1. Talent: 
a. Dylan’s Steel Pan Trio
b. Chris Strait - Professional Emcee & Comic
c. Rick Smith Jr. - Magician and Card Trick Master
d. The Mighty Untouchables - 10 Piece Cover Band
e. Spencer Bezy – DJ Entertainer
f. Professional Stage Manager

1. Engagement Information (“Engagement” or “Event” or “Performance”):
Engagement Title: CSFMO Cocktail, Dinner Reception, & After Party
Venue: Town and Country Resort - 500 Hotel Circle N., San Diego, CA 92108
Type of Performances:

a. Dylan’s Steel Pan Trio, Cocktail Reception Background Music
b. Chris Strait, Dinner Show Emcee & After-Party Stand Up Routine
c. Rick Smith Jr., Dinner Show Magician
d. The Mighty Untouchables, Dinner & Dance Music
e. DJ Spencer Bezy, After Party DJ Entertainment

Date: Thursday, February 17, 2022
Time: 6:00PM – 12:00AM (see breakdown of times for talent in section 7)
Attendance: 500 Approx.

2. Event Contacts: California Society of Municipal Finance Officers                             
Marisa Antechevic
808 R Street, Ste. 209
Sacramento, CA 95811
916.231.2137 

3. Engagement Fee: $23,610.00 (Inclusive of all talent fees below)

a. $1,335.00 Dylan’s Steel Pan Trio
b. $3,500.00 Chris Strait (Includes Costuming for Dinner Show)
c. $5,350.00 Rick Smith, Jr.
d. $12,000.00 The Mighty Untouchables
e. $1,425.00 Spencer Bezy – DJ/AV
f. No Charge, Professional Stage Manager                   

4. Hospitality and Accommodations (to be paid by Purchaser):
Hotel accommodations: Two (2) king single rooms for up to two (2) nights at host hotel for Chris Strait and Rick Smith Jr.
Parking validations for all who drive to the venue, approximately seventeen (17) – twenty (20).
Non-alcoholic beverages to replenished throughout the night.  One (1) meal per entertainer on the evening of the event 
(approx. seventeen (17) – twenty (20) meals).  For COVID Safety, individual meals are preferred (menu to be discussed) and 
not a buffet style set-up.  Performer meal service time to be mutually agreed upon.  
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5. Payment Terms:
The fully executed contract is due Nov. 23, 2021 and deposit of $11,805.00 is due for payment upon receipt.
On Thursday, February 17, 2022, the $11,805.00 balance is due upon arrival.

All payments shall be payable by check or bank wire/ACH to: 

Payment by Check: Payment by Wire: 
West End Entertainment Group, Inc. Chase Bank
18685 Main Street; Suite 101-147 18501 Main Street, Huntington Beach, CA 92648
Huntington Beach, CA 92648 Account #: 3838556620

ABA/Routing #: 021000021
Swift Code: CHASUS33

Please note that all credit card payments will incur a 4% service fee. 

6. Additional Provisions: 
a. Talent: 

i. Dylan’s Steel Pan to provide sixty (60) minutes of background entertainment in a trio configuration for 
cocktail hour. 

ii. Chris Strait to provide up to two (2) hours of emceeing during dinner show, and one (1) 30-minute stand-up 
routine at afterparty event. DJ Spencer Bezy to provide audio support and microphone.

iii. Rick Smith Jr. to provide two (2) 30-minute audience participative segments. One (1) 30 minute segment 
during cocktail hour (location tbd), and one (1) 30 minute segment on the main stage during dinner show. 

iv. The Mighty Untouchables to provide three and one half (3.5) hours of musical entertainment. Instrumental 
music in a smaller configuration will be played during dinner courses and the full band for dancing in a ten 
(10) piece configuration. 

v. DJ Spencer Bezy to provide three (3) hours of DJ entertainment during the afterparty. 
vi. Professional Stage Manager to provide eight (8) hours of event management and support.

b. Talent requires an afternoon rehearsal as well as full sound check at full volume prior to the Event without any 
restrictions. Soundcheck will be closed with the exception of personnel required to be there for Event purposes. 
Rehearsal times TBD. 

c. Door opening times to be agreed upon in advance. Any changes to the schedule must be agreed in writing in 
advance.   

7. Event Timeline: Cocktail Hour, Dinner Show & Dancing 
6:00PM – 7:00PM Dylan’s Steel Pan Trio plays (Cocktail hour, Exact Location TBD)
Exact time TBD Rick Smith Jr. - 30-minute segment (Cocktail Hour, Exact Location TBD)
7:00PM – 8:30PM Chris Strait to Emcee, TMU plays instrumental dinner music (Dinner show, Main Stage)
Exact time TBD Rick Smith Jr. - 30-minute segment (Dinner show, Main Stage)
8:30PM – 10:30PM TMU Dance Set. Begins with “The Time Of My Life” (Dinner show, Main Stage)

Event Timeline: Afterparty. Venue: Lapper 
9:00PM – 9:15PM DJ Spencer Bezy 
9:15PM – 9:45PM Chris Strait stand up set 
9:45PM – 12:00AM DJ Spencer Bezy

8. Production Requirements: 
a. The Engagement Fee does not include any other costs and expenses, all of which are Purchaser’s separate 

responsibility directly to vendors, including but not limited to: venue costs, stage, risers, stage weatherproofing, 
sound system, stage lighting, labor including but not limited to stagehands, carpenters, electricians, 
electricity/generators, image magnification (IMAG), pipe and drape/décor and green rooms. West End will oversee 
all the necessary production and logistics requirements for the Engagement between Purchaser and Talent. 

b. Purchaser is responsible to obtain and pay for all permits and associated costs for the Engagement. 
c. Purchaser to provide secure breakroom as close to the performance area as possible, set with tables and 20 chairs – 

please use CDC Guidelines when spacing tables and chairs.  
d. Dylan’s Steel Pan Trio

i. 10’ x 10’ performance space/stage/riser – in a well- lit area.
ii. 2/20 amp circuits of power for audio support.
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iii. Dedicated outdoor heater may be required – weather dependent.
e. Chris Strait – Professional Emcee & Comic

i. Dinner show scripting provided by February 7, 2022, for questions/approval.
ii. Dinner show audio support and stage lighting provided by end client’s production team.

iii. DJ Spencer Bezy to provide audio support and microphone for Chris Strait during his 30- minute stand up 
set. 

f. Rick Smith Jr. – Magician and Card Trick Master
i. Audio support and stage lighting provided by end client’s production team.

g. The Mighty Untouchables – 10 Piece Band
i. All Audio support and stage lighting provided by end client’s production team. TMU to provide their own 

backline.
h. DJ Spencer Bezy

i. Talent to come self-contained with audio system to support DJ’ing, as well as basic stage and dance area 
lighting. Additionally, artist will provide a microphone for comedian/emcee, Chris Strait during his 30- 
minute stand up set. 

ii. 8’ x 8’ – 12’ x 12’ space/stage/riser – we suggest a riser if possible. 
iii. 2/20 amp circuits of accessible and dedicated power for audio system and a separate 2/20 amp circuits of 

accessible and dedicated power for stage lighting.

9. Promotion: 
a. Subject to the approval requirements herein, Purchaser is authorized to use Talent’s name, logo, video clips and 

photo in connection with Performance through invitations, press releases, event website, programs, announcements, 
direct mailings and social media. Any promotion and social media schedule must be approved by Talent (not to be 
unreasonably withheld). Talent will have up to 48 hours to approve all promotional materials prior to dissemination 
or distribution.  All images, video clips, likeness, images, photographs and logo to be supplied by Talent. Any usage 
of Talent name, voice, image, logo or likeness shall be subject to Talent and West End’s prior written approval in 
each instance, and in connection with each proposed use thereof (which approval shall not be unreasonably withheld 
or delayed).  

Purchaser, West End and/or Talent may enter into additional agreements regarding the Engagement, as deemed necessary by West 
End.  Purchaser understands and acknowledges that this a binding Agreement and that Purchaser is legally responsible to pay the full 
negotiated Engagement Fee whether or not Purchaser has paid a deposit.  Purchaser agrees that the terms of this Agreement shall 
remain confidential and shall only be disclosed to those persons Purchaser deems necessary to carry out the terms of this Agreement.  

The undersigned represents and warrants that the undersigned has full power and authority to execute this Agreement on Purchaser’s 
behalf and that Purchaser has the ability to deliver and perform the obligations set forth in this Agreement.  The undersigned further 
represents and warrants that he/she has obtained all authorizations and consents required in connection therewith. The Purchaser 
further represents and warrants that this Agreement constitutes the legal, valid and binding obligations of the Purchaser, enforceable in 
accordance with the terms hereof.

West End Entertainment Group Inc California Society of Municipal Finance Officers 
18685 Main Street, Suite 101-147 808 R Street, Ste. 209
Huntington Beach, CA 92648 Sacramento, CA 95811
Federal Tax ID: 85 - 0836310 Federal Tax ID: 

Signature: _________________________________ Signature: _________________________________

Name: _________________________________ Name: _________________________________

Date: _________________________________ Date: _________________________________

This contract has been sent via electronic mail to: Event Planner, marisa@meeting-management.com
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West End Additional Terms & Conditions 

1. Purchaser’s Obligation to Pay Notwithstanding Events Preventing Performance. 
a. Provided the Talent is ready, willing, and able to perform, Purchaser shall fully compensate West End in accordance with the 

terms hereof notwithstanding any incident, act of God, shut-down order, quarantine, weather, fire, accident, riot, strike, 
epidemic, pandemic, or any other event of any kind or character that prevents, interferes with or otherwise results in the 
cancellation of the Performance.

b. In the event of inclement weather that will affect or effects an outdoor performance that results in the cancellation of the 
Performance or endangers the Talent, including the Talent’s crew, Purchaser shall fully compensate West End in accordance 
with the terms hereof.

2. Talent’s Inability to Perform. West End shall have no obligation to perform under the terms of this Agreement if the Talent is 
unable to perform due to illness, inability to perform (physically, mentally or otherwise), weather, failure of transportation, acts of 
God, riots, strikes, labor difficulties, pandemics, epidemics, or any act or order of any public authority, commercial impractability, 
or any other cause, similar or dissimilar, beyond West End or the Talent’s control. West End has no liability under this Agreement 
to Purchaser in the event that the Talent is unable or unwilling to perform.

3. Cancellation by the Talent. Should Talent default or cancel the Performance for any reason other than Purchaser’s breach of this 
Agreement, West End shall use reasonable efforts to arrange a suitable replacement Talent for the Performance.  A replacement 
Talent’s engagement fee may be higher or lower than the original Engagement Fee.  Upon Purchaser’s agreement to use the 
replacement Talent, a new contract will be issued.  If no suitable replacement Talent can be arranged, then this Agreement shall 
automatically terminate, and West End shall return any Deposit or any other payments made by Purchaser within ten (10) days 
less any expenses West End incurred on Purchaser’s behalf (“Deposit Return”). Other than the Deposit Return, West End has no 
liability to Purchaser in the event the Talent defaults or cancels the Performance or if no suitable replacement can be arranged for 
the Performance.

4. Termination By West End. West End may terminate this Agreement (a) if Purchaser breaches a material provision, including 
but not limited to the failure to make timely payments as required by this Agreement; or (b) by providing Purchaser with thirty 
(30) days written notice of termination.

5. Termination By Purchaser. In the event of breach or cancellation of this contract by Purchaser prior to the event, Purchaser 
shall immediately pay to West End all amounts due under the Agreement and any non-refundable expenses incurred or committed 
by West End on Purchaser’s behalf. Purchaser shall have until Friday, December 17, 2021 to provide written notice of 
cancellation to Talent (the “Notice of Cancellation”).  If this Agreement is terminated after ninety (90) days and is at least sixty 
(60) days prior to the Engagement, fifty percent (50%) of the Fee will be due.  One hundred percent (100%) of the Fee is due if 
the termination is less than sixty (60) days prior to the Engagement.

6.

7. Default. In the event of Talent’s or West End’s breach of the Agreement, Purchaser shall give West End written notice of such 
breach and a reasonable opportunity to cure.

8. Indemnification. Purchaser does hereby agree to indemnify and hold harmless West End, its employees, agents, officials, 
subcontractors and related entities from and against any and all losses, liabilities, damages, and expenses (including reasonable 
attorneys' fees and expenses as incurred) which it or any of them may incur or be obligated to pay in any action, claim or 
proceeding against any of them, for or by reason of acts, whether of omission or commission, arising out of, related to, or in 
connection with this Agreement or any other circumstances arising out of, related to, or in connection with this Agreement. 

West End does hereby agree to indemnify and hold harmless Purchaser, its employees, agenda, officials, subcontractors and 
related entities from and against any and all losses, liabilities, damages and expenses (including reasonable attorney’s fees and 
expenses as incurred) which it or any of them may incur or be obligated to pay in any action, claim or proceeding against any of 
them, for or by reason of acts, whether of omission or commission, arising out of, related to, or in connection with this Agreement 
or any other circumstances arising out of, related to, or in connection with this Agreement. 

Neither party shall have waived or be deemed to have waived, by reason of this paragraph, any defense that it may have with 
respect to Claims. Notwithstanding the foregoing, the party seeking indemnification must provide (a) written notice of the claim 
promptly after learning of it, (b) all requested information that it possesses about the claim, (c) reasonable cooperation and 
assistance to the other party, and (d) sole authority to the indemnifying party to settle the claim.

9. Venue/Permits. Purchaser will provide a suitable venue (well heated or air-conditioned, lighted, clean, and in good order), 
equipment, materials, labor, licenses, permits, a sound system in perfect working order, comfortable well-lighted dressing rooms, 
and any other items specified by West End or Talent. 

10. Security. Purchaser shall provide and pay for a private, lockable dressing room (more than one if required in Talent’s rider) with 
a key given to Talent’s representative and Purchaser shall provide and pay for adequate security personnel (“Security”) for the 
protection and safety of (a) Talent and any other person working with Talent, including during the Performance; and (b) Talent’s 
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equipment and property. Security shall prevent any unauthorized persons from entering the stage, backstage, and dressing room 
area. Purchaser shall be responsible to pay for any damage to or loss of the Talent’s property for or by reason of intentional or 
negligent acts, whether of omission or commission, of Purchaser or of Security. 

11. Advertising & Publicity. All advertisements, promotions and publicity materials for the Performance, including, without 
limitation, any usage of Talent’s name, likeness, image, logo, trademark, voice and/or other identifications in any form, including 
but not limited to presence on the internet (websites or otherwise), social media, signage, print, video, television, radio, tickets, or 
any other medium (“Talent’s Likeness”), shall be subject to Talent’s prior written approval. The Performance may not be 
advertised, promoted or publicized in any manner until Purchaser has received a fully executed copy of this Agreement and 
Purchaser’s deposit has been received by West End and cleared West End’s bank account. Talent’s likeness may not be used as an 
express or implied endorsement of any product or service, or in connection with any commercial tie-up. Purchaser shall not, and 
shall not authorize others (including, without limitation, Purchaser or venue employees, representatives or contractors) to, 
photograph, record, publish, broadcast or otherwise exhibit or reproduce in any manner the all or any part of Performance, and/or 
Talent at any time during the Engagement, without Talent, and/or West End’s prior written approval.  

12. No Recording. Purchaser shall not allow the Performance to be recorded or broadcast in any manner, including but not limited to 
analog or digital recording, without Talent’s express written consent. Purchaser, however, may use image magnification of the 
Performance at the venue and during the Performance. At Talent’s or West End’s written request, Purchaser shall provide a copy 
of the recoding at no cost to West End and Talent and/or Talent’s representative within ten (10) days after the Performance.

13. Union Labor. Should union labor be required due to venue, Purchaser or other vendor agreements, or because of union presence 
at venue, Purchaser shall be responsible for any and all related costs.

14. Music Licensing: Purchaser at its sole cost shall be responsible for payments of all music licensing fees including but not limited 
to ASCAP, BMI, GLOBAL MUSIC RIGHTS, & SESAC.

15. Insurance: Purchaser at its own cost agrees and will provide West End and Talent with a certificate of insurance from an A-rated 
insurance company evidencing the following through the completion of the Performance:

a. Naming West End Entertainment Group, Inc., its shareholders, officers, employees, agents, contractors or subcontractors as 
additional insureds.

b. Comprehensive general liability insurance as required by the venue, but in no event with a limit of no less than five million 
dollars ($5,000,000.00) combined single limit for bodily injury and property.

c. Public liability insurance: Said insurance shall also provide public liability insurance coverage to protect against injuries to 
persons or property as a consequence of the installation and/or operation of the equipment provided by West End or Talent, 
their employees, contractors, subcontractors and agents. In addition, it is agreed that the Purchaser shall provide full 
insurance for all equipment provided by West End or Talent, their employees, contractors, subcontractors and agents against 
fire, theft, riot or any other type of act that would cause harm to equipment. 

d. The certificates of insurance shall be supplied at least two weeks prior to the Performance date. Purchaser is solely 
responsible for complete coverage. If Talent elects to perform the engagement and the certificate of insurance has not been 
received, Purchaser is still solely responsible for complete coverage as specified above.

16. Additional Insured: Purchaser may request that West End provide additional insured certificate for no more than West End’s 
current limits and ample notice must be given. Additional charges may apply. 

17. Miscellaneous. 

a. Applicable Law. This Agreement will be governed by and construed in accordance with the laws of the State of California. 
In any dispute arising out of this Agreement the Parties hereby consent to personal and exclusive jurisdiction and venue in the 
State and Federal Courts located in the City and County of Orange County, California.

b. Attorneys' Fees; Costs. If a party breaches this Agreement, the breaching party will pay all costs and attorneys' fees incurred 
by the other parties in connection with such breach, whether or not any arbitration or litigation is commenced.

c. Entire Agreement. This Agreement constitutes the entire agreement and understanding between the parties with respect to 
the subject matters herein, and supersedes and replace any prior agreements and understandings, whether oral or written, 
between and among them with respect to such matters. The provisions of this Agreement may be waived, altered, modified, 
amended or repealed in whole or in part only upon the written consent of all parties to this Agreement.  Clear and 
unambiguous email or text approvals and/or agreements regarding changed terms are acceptable writings to change the terms 
of this Agreement provided that such texts or emails are acknowledged and confirmed by the other party.  If West End 
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requires a signed writing to confirm any amendments or changes to this Agreement, Purchaser will execute any such writing 
to memorialize the changes. 

d. No Implied Waivers. The failure of any party at any time to require performance by any other party of any provision hereof 
will not affect in any way the right to require such performance at any time thereafter, nor will the waiver by any party of a 
breach of any provision hereof be taken or held to be a waiver of any subsequent breach of the same provision or any other 
provision.

e. Nonassignability. Neither this Agreement, nor any interest herein, will be assigned, transferred, hypothecated or otherwise 
conveyed by any party without the other party’s prior written consent. 

f. Electronic Execution.  This Agreement may be executed via DocuSign, or other electronic means.  This Agreement may be 
executed in counterparts.  

g. Independent Consultation With Counsel: The parties acknowledge that each has had the opportunity to consult with 
counsel regarding the terms herein before executing this Agreement.  

18. Severability. If for any reason any provision of this Agreement shall be determined to be invalid or inoperative, the validity and 
effect of the other provisions hereof shall not be affected thereby, provided that no such severability shall be effective if it causes 
a material detriment to any party.
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FOOD & BEVERAGE SALES AGREEMENT 
 
January 7, 2022 
 
Melissa Manchester 
CSMFO   

marisa.anticevich@staff.csmfo.org 
 
Dear CSMFO: 
 

Thank you for selecting Town and Country Resort to host your event on 02/17/2022.  Pursuant to this contract, entered into as of 
1/7/2022, once accepted, CSMFO will hold the following banquet function at LAPPER, Town & Country San Diego in accordance with 
the following terms. We are pleased to reserve the use of our facilities as follows: 
 

 
FOOD AND BEVERAGE MINIMUM REVENUE REQUIREMENT:  We agree that a minimum of $5,000.00, plus service fee (currently 24%) 
and tax (currently 7.75%)  in food and beverage charges (excluding room rental,  labor, audio‐visual charges or other miscellaneous 
charges) will be generated by your event ("Minimum Anticipated Food and Beverage Revenue"). If your final attendance count should 
fall below the estimated number of guests listed above, we will be happy to advise you as to alternatives in food and beverage or 
meeting  room  space  so  that  you  can achieve  the minimum Anticipated Food and Beverage  revenue  figures. No outside  food or 
beverages of any kind can be brought into the banquet event facilities by you or any of your guests, invitees or attendees. 
 
GUARANTEED ATTENDANCE:  Though this number will not affect the Minimum Anticipated Food and Beverage Revenue figure noted 
above, the final attendance for your function must be received in writing by the catering/conference services office NO LATER THAN 
12:00PM, three (3) business days prior to the date of the function.  This will be the number for whom the Resort will prepare food for 
the function.  The Resort cannot be responsible for service, accommodations or guaranteeing the same menu items for more than 3% 
over the final guarantee.  If a guarantee is not given to the Resort by the specified time and date, the original estimated attendance 
would be considered the final guarantee.  Final menu selections must be made no later than 14 days prior to your event date.   
 
SERVICE CHARGE: A 24% service charge will be assessed to all of your bills  from  the Resort  to offset administrative expenses  for 
supervisory, sales and other banquet personnel.  
 
FUNCTION SPACE:  The Resort reserves the right to assign another room for your function in the event the room originally designated 
for your function shall be unavailable or inappropriate, with the approval of CSMFO.   
 
Hotel will provide all tables, chairs, linen, easels, trash can, and an event order will be provided after signing contracts. 
 
MENU PRICES: Though it will not affect the Minimum Anticipated Food and Beverage Revenue amount set forth above, the Resort 
will confirm specific menu item prices 60 days prior to your function, and any prices quoted prior thereto are subject to change.  In 
the event of  increased costs of commodities or menu  items, the Resort may, at  its option, make reasonable substitutions  in menu 
items. 
 
Corkage Fee: We do allow outside wine to be brought into the restaurant. Please inform your Sales Representative. Each 750 ml bottle 

is subject to a $35 per bottle corkage fee, with a (2) bottle maximum allowed.  Fridays and Saturdays outside wine is not permitted. 

Corkage is subject to prevailing tax, 18% gratuity, and 3% large party service charge. Corkage for all other product or bottle sizes will be 

approved by your sales representative on a case by case basis. 
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Cake Fee: We do allow cakes and specialty cupcakes to be brought into the restaurant. Please inform your Sales representative during 

the planning stages of the reservation. A cake fee of $3 per person will be added to your final bill. Cake Fee is subject to prevailing tax, 

18% gratuity, and 3% large party service charge. Cake Fee may be waived if the cake is provided by the restaurants preferred vendor. 

GUEST PARKING:  Validation is given at event – if needed.  
 

 
CANCELLATION:  7 or more days prior to reservation date: No cancellation fee. 7 days‐48 hours prior to reservation date: $25 per person OR 50% 

of estimated BEO charges, whichever is greater (plus 4% large party service charge). Within 48 hours of reservation date or no‐show for the 

Reservation: $50 per person or 100% of estimated BEO charges, whichever is greater (plus 4% large party service charge). 

FORCE MAJEURE: No damages shall be due for a failure of performance occurring due to Acts of God, war, terrorist act, government 
regulation, pandemic, riots, disaster, or strikes, any one of which make performance impossible. The Hotel and CSMFO shall have no 
liability for power disruptions of any kind 
 
                                                                                                     

AUDIO‐VISUAL  REQUIREMENTS,  SIGNS  AND  DECORATIONS,  VENDOR  RELATIONS  AND  LIABILITY  FOR  PERSONAL  PROPERTY:  
Resort’s on‐site audio‐visual services (AVMS) offers state‐of‐the‐art equipment and technical support staff for all conference needs.   
 
 
 

Signs and banners are not allowed  in the Resort’s public areas without prior approval by the Catering Manager.      In regard to the 
Group’s meeting space, all signs must be professionally printed and their placement and posting be pre‐approved by the Catering 
Department.  Nothing shall be posted, nailed, screwed or otherwise attached to walls, floors, or other parts of the building or furniture.  
Distribution of gummed stickers or labels is strictly prohibited.  If Group desires to hang or adhere posters, banners, flip chart paper 
or other material in meeting rooms, sleeping rooms or public space, your catering manager must be notified of this request in advance. 
Any damage to Resort as a result of not having prior approval will be billed to Group. All rigging and banner hanging requirements 
are exclusively handled by AVMS.  
 

LOADING EQUIPMENT: Equipment and meeting materials cannot be loaded into the Town & Country Foyer from the Fashion Valley 
driveway.  Please contact the Catering Manager to arrange any load‐in. 
 
INSURANCE,  INDEMNIFICATION AND SAFETY REQUIREMENTS:    If  required, at  the sole  judgment of Resort,  in order  to maintain 
adequate security measures in light of the size and nature of the Event, Group shall provide, at its expense, security personnel for the 
Event supplied by a reputable licensed guard or security agency doing business in the city or county in which the Resort is located, 
which agency shall be subject to the prior approval of Resort.  Security personnel provided by Group shall not carry weapons and are 
to coordinate with Resort’s regular security force and will concern themselves only with access to the space reserved hereunder (or 
substituted therefore), restricting their presence to those areas of the Resort premises. 
 

Group agrees to carry and maintain and provide evidence of liability and other insurance in amounts sufficient to provide coverage 
against any claims arising from any activities arising out of or resulting from the obligations which may arise or be incurred pursuant 
to or associated with this contract, and not less than the amounts set forth in the preceding section.  A certificate of insurance shall 
be  submitted  to Resort prior  to  the meeting, as noted above,  showing  that Group’s  insurance policy names Resort as additional 
insured.   
 
Damage  to  the Resort premises by  the Group or appointed contractors will be  the Group’s  responsibility.   Group will accept  full 
responsibility for any damages resulting from any action or omission of their individual attendees in conjunction with organized group 
activities.  The Resort is not responsible for any loss or damage no matter how caused, to any samples, displays, properties, or personal 
effects brought into the Resort, and/or for the loss of equipment, exhibits or other materials left in meeting rooms.   
 

The Town and Country San Diego reserves the right to approve all outside contractors hired for use by the Group in the hotel, and may 
have a  list of approved contractors and vendors.   The Town and Country San Diego must be notified  in advance of any proposed 
vendor.  The Town and Country San Diego reserves the right to advance approval of all specifications, including electrical requirements, 
form all outside contractors, and to charge a fee for outside services brought into the hotel.  The Group and/or outside contractors 
must provide proof of worker’s compensation insurance for employees who will work on Town and Country San Diego premises and 
proof of adequate general liability coverage for the Group and/or outside contractors’ activities while on Resort’s premises, and must 
comply with all other  similar  requirements  the Resort deems appropriate,  in  its  sole discretion,  regarding use of  function  space, 
facilities and use of Resort services.   
 

The Town and Country San Diego shall indemnify, defend and hold harmless the Group and its officers, directors, partners, agents, 
members  and  employees  from  and  against  any  and  all demands,  claims, damages  to persons or property,  losses  and  liabilities, 
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including reasonable attorney’s fees (collectively “claims”) arising out of or caused by the Resort’s negligence in connection with the 
provision of services or the use of the Resort facilities.  The Town and Country San Diego shall not have waived or be deemed to have 
waived, by reason of this paragraph, any defense which it may have with respect to such claims. 
The Group shall  indemnify, defend and hold harmless Resort and  its officers, directors, partners, agents, members and employees 
from and against any and all demands, claims, damages to persons or property, losses and liabilities, including reasonable attorney’s 
fees (collectively “claims”) arising out of or caused by the Group’s negligence and/or its members’, agents’, employees’, independent 
contractors’ or Exhibitors’ negligence in connection with the use of the Town and Country San Diego facilities.  The Group shall not 
have waived or be deemed to have waived, by reason of this paragraph, any defense which it may have with respect to such claims. 
 
Town and Country Resort and Group shall carry adequate property, comprehensive general liability and other insurance sufficient to 
cover the risks of the parties in the performance of this Agreement. Group agrees, at a minimum, to obtain and keep in force General 
Liability Insurance covering the event described in this Agreement with limits of not less than $1 million per occurrence and to provide 
the Town and Country San Diego with a Certificate of Insurance naming Resort as an additional insured for the event. 
 
MISCELLANEOUS PROVISIONS, DAMAGE LIMITATION AND ACCEPTANCE:  This contract is made and to be performed in San 
Diego, California and shall be governed by and construed in accordance with California State law.  By executing this agreement, 
CSMFO consents  to  the exercise of personal  jurisdiction over  it by  the courts of  the State of California and agrees  that all 
litigation regarding this contract shall be brought and maintained only  in the courts of San Diego, California. In the event of 
litigation arising  from or associated with  this  contract,  the parties agree  that  the prevailing party  therein  shall  recover  its 
attorneys'  fees  and  costs  incurred  therein.    Additionally,  should  the  Resort,  in  its  sole  discretion,  deem  collection  action 
necessary, whether prior to, during or subsequent to litigation, the entire cost of collection, including attorneys' fees, costs, 
shall be paid by Group.  This contract is the entire agreement between the parties, superseding all prior proposals both oral and 
written,  negotiations,  representations,  commitments  and  other  communications  between  the  parties,  and may  only  be 
supplemented or changed in writing, signed by a representative of the group and the Town and Country San Diego’s General 
Manager. No representative of the Town and Country San Diego has been or is authorized to make any representation, which 
varies from the express terms of this contract, though this contract may be supplemented or amended in writing.  Group may 
not assign any benefits arising under or associated in any way with this contract without prior written consent of Resort.   
 
In no event will Resort be liable for consequential damages of any nature for any reason. Further, if in the event the Resort shall have 
any liability to you (whether under this contract or otherwise), the amount of such liability shall not exceed the amount of your deposit, 
plus fifty percent (50%) of the Minimum Charge. 
 
The persons signing the agreement on behalf of Resort and CSMFO each warrant that they are authorized to make agreements 
and to bind their principals to this contract. 
 
Group agrees to conduct the function in an orderly manner and in full compliance with all applicable laws and regulations.  Group 
assumes  full responsibility  for the conduct of all persons  in attendance at the Event and  for any damage done to any part of the 
Resort’s premises during any time the premises are being used by the Group.  
 
This contract shall be deemed accepted only after  it has been signed by a representative of the group and thereafter signed by a 
representative of the Resort. Acceptance may be made by facsimile transmission and this contract may be executed in one or more 
counterparts, each of which when fully executed, shall be deemed to be an original, and all of which shall be deemed to be the same 
agreement. 
 

ACCEPTED AND AGREED TO: 
 

Melissa Manchester 
              Hotel Circle Ventures, LLC           

              Its authorized agent 

                              
                         
Melissa Manchester                              Date                                    Dezirae Chung Sales Manager        Date 
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CREDIT CARD AUTHORIZATION FORM  
 

GROUP/GUEST INFORMATION 

 
Company/Group/Guest Name:   

 
Meeting Name:      

 
Group Dates:        
 
 

CREDIT CARD INFORMATION 

 
____ AMERICAN EXPRESS         _____MASTERCARD     _____VISA          _____CARTE BLANCHE  
 
 ____DINER’S CLUB          _____DISCOVER  
 
Last four digits Credit Card Number: xxxx xxxx xxxx         Expiration Date: 
 

 

 

BILLING INFORMATION OF CARD HOLDER 

 
NAME OF CARD HOLDER: 

(PLEASE PRINT)  
 
STREET ADDRESS:     

 
CITY:             STATE:         POSTAL CODE:                

 
TELEPHONE NUMBER:   
 

Please designate if card is to be used for: 
 

Deposit   

Final Balance   

(Check the one that applies) 
 

AMOUNT TO BE CHARGED:   $ 

 

SIGNATURE/ACKNOWLEDGMENT 
By signing, I hereby authorize Town & Country San Diego to charge the credit and/or debit card listed above 

 
 
CARDHOLDER SIGNATURE:    
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GROUP ROOMS & EVENT AGREEMENT

DESCRIPTION OF GROUP AND EVENT: The following represents an agreement between MHF MV Operating VI LLC, dba Courtyard
Marriott Mission Valley/Hotel Circle, located at 595 Hotel Circle South, San Diego, CA 92108 and California Society of Municipal Finance
Officers, “Group”.

ORGANIZATION:                        California Society of Municipal Officers
CONTACT:                                   

                  Name:                         Teri Anticevich
                  Job Title:                     Conference Coordinator
                  Street Address:           808 R St STE 209 
                  City, State, Zip Code:  Sacramento, CA 95811
                  Phone Number:           951-780-7997
                  E-mail Address:           teri@staff.csmfo.org                   

NAME OF EVENT:                        CSMFO 2022 at the Town & Country

OFFICIAL PROGRAM DATES:    Monday, February 14, 2022 - Friday, February 18, 2022

GUEST ROOM COMMITMENT/GROUP ROOM RATES : The Hotel agrees that it will provide, and Group agrees that it will be responsible for
utilizing, # room nights in the pattern set forth below:

Room Type Rate Monday 2/14/2022 Tuesday 2/15/2022 Wednesday 2/16/2022 Thursday 2/17/2022 Friday 2/18/2022
Run of House $229.00 20 75 100 90 20
Total  20 75 100 90 20

*Total Room Nights: 305

TAXES: Hotel’s room rates are subject to the prevailing, applicable state and local taxes, currently totaling 12.695 %.  All taxes are subject to
change without notice. If Group is claiming tax-exempt status, then (1) Group must present all documentation required by Hotel and pay in the
manner specified by Hotel and (2) Group hereby accepts all liability and agrees to indemnify Hotel for all taxes paid and all costs incurred,
including attorney fees, if a taxing authority requires that Hotel remit tax for the room nights covered by this Agreement. 

CONCESSIONS:

Rates are available 2 days pre and post the contracted dates; subject to availability.
Rate includes complimentary wireless internet in guest rooms and meeting space. 
Overnight parking discounted to $15.00 for cars/vans.
Four (4) upgrades to One Bedroom or Two Bedroom Suites (Either or based on availability) - Group may assign suites for
complimentary use based on complimentary room night clause - each suite night equals one (1) room night.

COMPLIMENTARY ROOMS California Society of Municipal Officers will be entitled to one (1) complimentary room night for every 40 revenue-
generating room nights occupied on a cumulative basis.

CHECK IN/OUT TIME:  Our check-in time is 3:00 PM; check-out time is 11:00 AM.  All guests arriving before 3:00 PM will be accommodated
as rooms become available. Hotel’s Front Desk can arrange to check baggage for those arriving early when rooms are unavailable and for
guests attending functions on departure day.

EARLY DEPARTURE FEE: All sleeping rooms shall be subject to an Early Departure Fee equal to one night’s room rate, plus applicable fees,
taxes and assessments. Group assumes responsibility for disclosing, to all attendees of the Event, this early departure fee.

ARRIVAL DATE: Monday, February 14, 2022
The term “Arrival Date” in this Agreement refers to the earlier of the first date of the Room Block and the first of any Functions.

METHOD OF RESERVATIONS: Please check preferred method of reservation below:

____ Individual Reservations: Reservations will be made by individual attendees directly with Marriott by calling 800-321-2211 or by using
an online booking link provided by the hotel.  Each individual guest must make his or her own reservation no later than the Cutoff Date and
must identify themselves as members of the Group.  All reservations must be accompanied by a first night room deposit or guaranteed with a
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major credit card.  Individual room cancellations must be made at least 48 hours prior to the Arrival Date (by 6pm Pacific Time).  Any
cancellations or “no shows” received within the 48 hours of arrival will result in a penalty of one night’s room and tax for each room cancelled.

____Rooming List: Group must submit a rooming list to Hotel no later than the Cutoff Date. This list must indicate the guests’ first and last
names and the arrival and departure dates. All reservations made by rooming list will be automatically held for late arrival. If guests identified
on the rooming list do not check in, Group’s Master Account will be charged for the first night of all no-shows and any sleeping room
cancellations made within 48 hours before the Arrival Date.

CUT-OFF DATE: Reservations by attendees must be received on or before January 22nd, 2022, (the “Cut-Off Date”).  At the Cut-Off Date,
Hotel will review the reservation pick up for the Event, release the unreserved rooms for general sale, and determine whether or not it can
accept reservations based on a space- and rate-available basis at the group rate after this date. 

COMMISSION: The group room rates listed above include a commission of seven percent (7%) on all utilized room nights, excluding anything
packaged into the rate such as internet, resort fee, rebate, or any other miscellaneous charges, and any rooms discounted off California
Society of Municipal Officer’s room rate, payable to Meeting & Association Management Services, Inc, with the IATA number 05-702012. 
Commission payment will be processed forty-five (45) days after California Society of Municipal Officer’s departure date. Hotel reserves the
right to deduct from any future commission payable to Meeting & Association Management Services, Inc for other events, any commission
paid in connection with this Event, if the Master Bill is not paid in full within six (6) months after the conclusion of the Event.  California Society
of Municipal Officer's agree that the commission for the booking of this Event is non-cancelable and non-transferable to any other party.  Hotel
will not be liable for any commission fee to any other entity.

SUMMARY OF ANTICIPATED REVENUE: For your information and guidance, the following chart illustrates the total potential value of your
Event. The Hotel has offered the negotiated meeting room inventory and other concessions in this Agreement based upon the total revenue
contracted, as well as additional revenue from providing additional services to your Group and your attendees at additional charge.   Any
requests for additional meeting rooms, function space and/or Food and Beverage to be added after Agreement signing will be subject to
availability and agreed upon changes would be confirmed in a written amendment to this Agreement signed by both parties.  

Summary of Revenue Anticipated by Hotel from the Event
Total Anticipated Sleeping Room Revenue $69,845
Total Anticipated Food and Beverage Revenue $0.00
Anticipated Room Rental Usage Fees $0.00
Anticipated AudioVisual Revenue $0.00
Total Anticipated Event Revenue* $69,845

* This figure does not include gratuities, taxes or fees.

BILLING ARRANGEMENTS: (Please check below)

Item To Master Individual to Pay
Room & Tax   
Incidentals   

Parking   

METHOD OF PAYMENT: Please check preferred method of payment below:

 Credit Card
 Check Payment or Purchase Order
 Direct Bill (upon approval of references)
 Wire transfer from bank

The balance for the event must be paid in full seven (7) days prior to the event’s arrival date. Any overages will be charged to the credit card
on file. All check payments must be received (10) business days prior to the event date. All check payments or Purchase Orders must have a
credit card on file for any overages.  Hotel does not accept personal checks for payment.

GROUP’S MASTER ACCOUNT:  The term “Master Account” means a running invoice that includes all amounts payable by Group to Hotel
under any provision of this Agreement.  At least forty-five (45) days before the date of the Event, Group will identify to Hotel, in writing, at least
one representative of Group who will be present on the premises of Hotel throughout the Event (each an “Authorized Representative”). 
Group hereby authorizes each Authorized Representative to incur charges to the Master Account, for example by signing banquet event
orders. 

The following individual(s), whether or not they are present at the Event, shall have authority to incur charges to the Master Account:

Names:    _______________________________________________________
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CANCELLATION: Hotel has offered the favorable sleeping room rates and other concessions in this Agreement based upon the Total
Anticipated Revenue for your Event, plus additional revenue that the Hotel anticipates we would receive from providing additional services to
the Group and your attendees at additional charge.  Group acknowledges that if it cancels or otherwise substantially abandons the Event (a
“Cancellation”), the Hotel will be harmed. Group also acknowledges that the actual amount of Hotel’s damages from any Cancellation would
be difficult to calculate. Therefore, the parties agree that if a Cancellation should occur for any reason (including Group’s relocation of the
Event to another hotel or resort), then Group shall pay Hotel, as liquidated damages and not as a penalty, the applicable amount identified
below, plus any applicable taxes (a “Cancellation Fee”).

Date of Hotel's Receipt of Written Cancellation Notice: % of Total Anticipated Revenue Amount of Cancellation Charges
Cancellation between date of signing and Dec 31st 2021 50% = $34,922   (plus applicable taxes)
Cancellation between Jan 22nd and Feb 7th 2022 75% = $52,383  (plus applicable taxes)
Cancellation between Feb 8th and Date of Arrival 100% = $69,845   (plus applicable taxes)

ATTRITION/SLEEPING ROOM PERFORMANCE: Group acknowledges that if it holds the Event, but Group and/or guests attending the Event
do not purchase the full amount of the Room Block, then Hotel will be harmed. Group also acknowledges that the actual amount of Hotel’s
damages from sale of less than the full amount of the Room Block would be difficult to calculate. Therefore, the parties agree that if the Event
is held, but less than Eighty Percent (80%) of the Total Guestroom Revenue identified in the table above is generated, then Group shall pay
Hotel, as liquidated damages and not as a penalty, an amount equal to the difference between the immediately aforementioned percentage of
the Total Guestroom Revenue and the actual guestroom revenue generated during the Event, plus any applicable taxes (the “Sleeping Room
Performance Fee”). Any Sleeping Room Performance Fee will be added to the Master Account.

IMPOSSIBILITY: The performance of this Agreement is subject to termination without liability upon the occurrence of any circumstance
beyond the control of either party – such as acts of God, war, acts of terrorism, government regulations, disaster, strikes, civil disorder, or
curtailment of transportation facilities – to the extent that such circumstance makes it illegal or impossible for the Hotel to provide, or for groups
in general to use, the Hotel facilities.  The ability to terminate this Agreement without liability pursuant to this paragraph is conditioned upon
delivery of written notice to the other party setting forth the basis for such termination as soon as reasonably practical - but in no event longer
than ten (10) days - after learning of such basis.

COMPLIANCE WITH LAW: This Agreement is subject to all applicable federal, state, and local laws, including health and safety codes,
alcoholic beverage control laws, disability laws, federal anti-terrorism laws and regulations, and the like. Hotel and Group agree to cooperate
with each other to ensure compliance with such laws.

DISPUTE RESOLUTION: In the event of dispute resolution, the non-prevailing party will pay the other’s costs and attorney’s fees.

USE OF OUTSIDE VENDORS: If Group wishes to hire outside vendors to provide any goods or services at Hotel during the Event, Hotel may,
in its sole discretion, require that such vendor provide Hotel, in form and amount reasonably satisfactory to Hotel, an indemnification
agreement and proof of adequate insurance.

SHIPPING & PACKAGES: Hotel does not have storage space for crates, pallets or large shipments. If Group will be shipping packages to
Hotel, Group must notify Hotel at least one week in advance.  Each package sent to Hotel must include the name of Group, the date of the
Event and the number of items contained in the package.  Each package should arrive no earlier than three (3) days before the date of the
Event.  Hotel reserves the right to add storage fees to the Master Account for any packages that arrive earlier.  Hotel shall have no liability for
the delivery, security or condition of the packages.  A handling and storage fee of $5.00 per box/item will be assessed if more than 3 boxes are
shipped without prior notice and/or if boxes are received more than 3 days prior to arrival/event date. The mandatory handling and storage fee
is retained by the Hotel and is not a tip, gratuity, or service charge for employees providing the handling services. Hotel will not be responsible
for any loss or damage to materials. 

FORCE MAJEURE: Either party may cancel the Event without liability to the other party upon the occurrence of any event or circumstance
beyond the control of such party, including acts of God, declared war in the United States, acts of terrorism in the city where the Hotel
premises is located, government regulations, epidemic, pandemic, disaster, strikes or civil disorder, to the extent that such event or
circumstance makes it illegal or impossible for Hotel to provide, or for groups in general to use, the premises of Hotel.  The Event cannot be
cancelled under this section because of general economic conditions, including (without limitation) any recession or governmental budget cut. 
Either party that wishes to cancel the Event pursuant to this section must provide written notice to the other party identifying the event or
circumstance that is the basis for such cancellation as soon as practicable after learning about such event or circumstance.  If the Event is
duly cancelled under this Section, then Hotel shall, within thirty (30) days after such cancellation, refund any deposits made by Group.

INDEMNIFICATION: Each party to this Agreement shall, to the extent not covered by the indemnified party’s insurance, indemnify, defend, and
hold harmless the other party and its officers, directors, agents, employees, and owners from and against any and all demands, claims,
damages to persons or property, losses, and liabilities, including reasonable attorneys’ fees (collectively, “Claims”), arising solely out of or
solely caused by the indemnifying party’s negligence or willful misconduct in connection with the provision and use of Hotel as contemplated by
this Agreement.  This paragraph shall not waive any statutory limitations of liability available to either party, including innkeepers’ limitation of
liability laws, nor shall it waive any defenses either party may have with respect to any Claim.

UNATTENDED ITEMS/ADDITIONAL SECURITY: The Hotel cannot ensure the security of items left unattended in function rooms.  Special
arrangements may be made with the Hotel for securing a limited number of valuable items.  If California Society of Municipal Officers requires
additional security with respect to such items or for any other reason, the Hotel will assist in making these arrangements.  All security personnel
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to be utilized during the Event are subject to Hotel approval.

MARRIOTT BONVOY EVENTS: Marriott Bonvoy Events provides Points or Miles to eligible Marriott Bonvoy Members who book and hold
qualifying meetings and events at Participating Properties.

Approximately ten (10) business days after the conclusion of the Event (provided that the Event is not cancelled and CSMFO 2022 at the
Town & Country has otherwise complied with the material terms and conditions of this Agreement), the Hotel will award Points or Miles to the
Member and relevant account identified below. By inserting the airline frequent flyer account information, the recipient elects to receive Miles
instead of Points.

Marriott Bonvoy Events is not available in certain circumstances, including (1) for any government employee or official booking a government
event (U.S. government event or non-U.S. government event); (2) for any employee of a state-owned or state-controlled entity (“SOE”) booking
an event on behalf of the SOE; or (3) for any other planner or intermediary when booking an event on behalf of a non-U.S. governmental entity
or SOE. Hotels in the Asia Pacific region are restricted from awarding Points or Miles to any intermediary booking an event on behalf of any
governmental entity or SOE.

GROUP MUST CHECK ONE OPTION BELOW:

� The Contact (as identified on page 1 of this Agreement or the Authorized Signer of this Agreement) is eligible to receive Points or Miles.         
                 

Member Name Teri Anticevich

Marriott Bonvoy Membership Number 386349468

*If Miles are desired instead of Points, please also provide:

Participating airline name __________________________________________________

Participating airline frequent flyer account number_______________________________                                                                                 

[OR]

�  The Contact (as identified on page 1 of this Agreement or the Authorized Signer of this Agreement) declines or is not eligible to receive
Points or Miles and hereby waives the right to receive Points or Miles in connection with the Event.  

The individual identified above to receive either Points or Miles may not be changed without such individual’s prior written consent. The number
of Points or Miles to be awarded shall be determined pursuant to the Marriott Bonvoy Terms and Conditions (the “Terms and Conditions”), as
in effect at the time of award. All Marriott Bonvoy Terms and Conditions apply. The Terms and Conditions are available on-line at
https://www.marriott.com/loyalty/terms/default.mi and may be changed at the sole discretion of Marriott International, Inc. at any time and
without notice. Capitalized terms used in this section have the meanings given to them in the Terms and Conditions.
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ACCEPTANCE: This document is an invitation by the Hotel to Group to make an offer. Upon signature by Group, this document will be an
acceptance of this offer by Group. Only upon signature of this document by all parties will this document constitute a binding agreement. 
Unless the Hotel otherwise notifies Group at any time prior to execution of this document, the outlined format and dates will be held by the
Hotel for Group on a first-option basis until December 15th 2021. If Group cannot make a commitment prior to that date, this invitation to
offer will revert to a second-option basis or, at the Hotel’s option, the arrangements will be released, in which case neither party will have any
further obligations. 

Upon signature by both parties, Group and the Hotel shall have agreed to and executed this Agreement by their authorized representatives as
of the dates indicated below.

SIGNATURES:

Approved and authorized by California Society of Municipal Finance Officers

Name:  (Print)          Melissa Manchester

Title:    (Print)          Executive Director

                              

Signature:                 ______________________________________

   

Date:                         ______________________________________

 

Approved and authorized by Courtyard Marriott Mission Valley/Hotel Circle:

                        

Name:  (Print)         Eduardo Duque

Title:  (Print)            Director of Sales and Marketing

                                               

Signature:                 ______________________________________

Date:                         _____________________________________

 

Page 5 of 5                                       Initials:______
54



 
 
 
CSMFO BOARD REPORT  
 
DATE:   January 13, 2021 
 
FROM:  Laura M. Nomura, CPA 

Career Development Committee Chair 
      
SUBJECT: Proposed Contract for Intermediate Governmental Accounting/Financial 
Reporting Course Instructor and Renewal of Certain Contracts with Terms ending December 31, 
2021 
   
Proposed Contract for Intermediate Governmental Accounting/Financial Reporting 
Course Instructor 
 
On July 25, 2019, the Board approved a contract with Irwin Bornstein (Bornstein) to perform 
instructor services for the CSMFO Intermediate Governmental Accounting/Financial Reporting 
Course (Intermediate Course). The Contract had a term beginning September 1, 2019, and 
ending August 31, 2020, with renewals for two additional years upon mutual agreement of 
CSMFO and Bornstein. His contract has been extended for both years and is due to expire 
August 31, 2022. 
 
Bornstein has expressed interest in extending his services to December 31, 2022 and would 
consider a similar arrangement of two additional years upon mutual agreement. For this reason, a 
new contract has been prepared with the new term beginning January 1, 2022 through December 
31, 2022, including the option of a two-year extension as noted above.  
 
In addition, the Career Development Committee would like to make compensation changes to 
the contract to reflect additional services being requested of Bornstein. In the past, when the 
course was “In-Person”, the course was one day for approximately 7.5 hours. Virtually we have 
found that having the course over three days at 2 ½ hours each works more effectively for our 
participants and since 2020 we have had this format. For the 2022 year, the Career Development 
Committee would like to increase the time period on each day by 30 minutes to 3 hours in order 
to respond to participant request for additional time for enhanced financial reporting topics. The 
additional time will also allow the instructor to incorporate a discussion with participants on 
material covered to reinforce learning. For these additional services, the Career Development 
Committee is proposing to increase Bornstein’s compensation from $2,500 to $2,750 per class. 
Currently there are five courses planned for 2022; therefore, the increased costs would be a total 
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of $1,250 which was incorporated into the annual budget for 2022 supported by net revenues 
provided from the CDC Program. 
 
Lastly, as in his prior contract, there is a provision for additional services for Bornstein to update 
slides and other course materials at $100 per hour not to exceed $1,500. Any charges in excess of 
$1,500 must be approved by the Career Development Chair prior to the performance of any 
work. 
 
Renewal of Certain Contracts with Term Ending December 31, 2021 
 
Many of our core course contracts that have contract terms ending December 31, 2021, include a 
clause allowing renewal for two additional years upon mutual consent of CSMFO and the 
consultant. The Career Development Committee is very satisfied with the services of the 
instructors and have reached out to seek interest to continue services for the following two years. 
All expressed interest in continuing and have begun the process of scheduling courses for 2022.  
 
Due to mutual consent between CSMFO and the consultants, the following agreements will be 
renewed for the two additional years as authorized in the original contracts dated January 28, 
2020: 
 
Table 1. Two-Year Renewal of Contracts 

 
Consultant 

 
Course 

Revised Term with 
Two Year Renewal 

Clause 
Badawi Associates Introduction to Governmental Accounting 12/31/23 
Davis Farr Investment Accounting 12/31/23 
Deborah Harper Introduction to Governmental Accounting 12/31/23 
HdL Coren & Cone Revenue Fundamentals I 12/31/23 
HdL Companies Revenue Fundamentals I 12/31/23 
NBS Revenue Fundamentals II 12/31/23 
PFM Asset Management Investment Accounting 12/31/23 
 
Recommendation: 
 
It is recommended that the CSMFO Board of Directors approve the Agreement for Professional 
Services between Irwin Bornstein and the California Society of Municipal Finance Officers. 

 
 
Attachment – Professional Services Agreement  
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CALIFORNIA SOCIETY OF MUNICIPAL FINANCE OFFICERS 

PROFESSIONAL SERVICES AGREEMENT 

 
 

This Agreement is made and effective as of January 13, 2022 between the California Society 
of Municipal Finance Officers ("CSMFO"), a nonprofit corporation located in Sacramento, 
California, and Irwin Bornstein ("Consultant"), an individual, located in Laguna Niguel, 
California. In consideration of the mutual covenants and conditions set forth herein, the parties 
agree as follows: 

 
 

1. TERM 
 

This Agreement is for professional services provided during the period beginning  
January 1, 2022 and ending December 31, 2022. The agreement may be renewed for two 
additional years upon mutual agreement of CSMFO Career Development Chair and 
Consultant. 

 
 

2. SCOPE OF WORK TO BE PERFORMED 
 

Consultant shall perform all tasks and successfully complete all duties described and set 
forth in Exhibit A, attached hereto and incorporated herein. 

 
 

3. DUE DILIGENCE 
 

Consultant shall at all times faithfully, competently and to the best of his or her ability, 
experience, and talent; perform all tasks described herein. In providing professional 
services, Consultant agrees to work in a manner consistent with the best interests of 
CSMFO as is required of Consultant in meeting the obligations of this Agreement. 

 
 

4. CSMFO MANAGEMENT 
 

CSMFO's Career Development Chair shall represent CSMFO in all matters pertaining 
to the administration of this Agreement including review and approval of all 
professional services performed by Consultant, but not including the power to enlarge 
the scope of work to be performed or change the compensation due to Consultant. 

 
CSMFO's Executive Director shall be authorized to act on CSMFO's behalf, and to 
execute all necessary documents related to the administration of this Agreement. 
 

5. COMPENSATION 
 

(a) CSMFO agrees to pay Consultant the following fee for professional services 
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which are specified and detailed in Exhibit A: 
 

• $2,750 per each Intermediate Governmental Accounting/Financial Reporting 
course instruction 

 
The Career Development Committee (CDC) is responsible for scheduling 
Intermediate Governmental Accounting courses and will work with the 
consultant to schedule the courses in advance by January 2022 for the calendar 
year 2022. The CDC will work with the consultant to develop an annual training 
calendar for Intermediate Governmental Accounting/Financial Reporting course 
instruction by December for the following calendar year. Up to Six (6) 
occurrences of the course may be scheduled during the one-year term of this 
contract. 

 
CSMFO or their designee, will handle all duties as outlined in Amendment 1 to 
the SMA Service Agreement relating to core course administration, including 
but not limited to advance registration, course evaluations, etc. 
 
In addition to the above stated fees, CSMFO shall provide Consultant 
reimbursement for reasonable travel and lodging expenses in conjunction with 
a scheduled course if in person training. 

  
• Additional Services - CSMFO will compensate Consultant $100 per hour to update 

the slides and other course materials used in the Intermediate Governmental 
Accounting/Financial Reporting course not to exceed $1,500. Any charges in 
excess of $1,500 must be approved by Career Development Chair prior to the 
performance of work. The updates shall be completed no later than 30 days prior 
to the first scheduled course. 

 
(b) Payments: Payment for services rendered will be made upon receipt of invoice 

and/or reimbursement request from Consultant. 
 

(c) Additional Services: Consultant shall not be compensated for services 
rendered in connection with performance of this Agreement that are in 
addition to those set forth in Exhibit A, unless such additional services are 
authorized in advance (via email) by the Career Development Chair when 
appropriations in budget are available. CSMFO Board approval will be 
required if additional budget appropriations are needed. Additional services 
will be billed separately, at month-end, net 30 days. 

 
6. SUSPENSION OR TERMINATI ON OF AGREEMENT WITHOUT CAUSE 

 
(a) Either party, may at any time, for any reason, with or without cause, suspend or 

terminate this Agreement, or any portion hereof, by serving upon the other party 
at least sixty (60) days prior written notice. If CSMFO suspends or terminates a 
portion of this Agreement such suspension or termination shall not make void or 
invalidate the remainder of this Agreement. 

 
(b) In the event this Agreement is terminated pursuant to this Section, CSMFO shall 
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pay to Consultant the actual value of the work performed up to the time of 
termination, provided that the work performed is of value to CSMFO. 
 

7. DEFAULT OF CONSULTANT 
 

(a) The Consultant's failure to comply with the provisions of this Agreement shall 
constitute a default. In the event that Consultant is in default for cause under 
the terms of this Agreement, CSMFO shall have no obligation or duty to 
continue compensating Consultant for any work performed after the date of 
default and can terminate this Agreement immediately by written notice to 
Consultant. If such failure by Consultant to make progress in the performance 
of work hereunder arises out of causes beyond Consultant's control, and 
without fault or negligence of Consultant, it shall not be considered a default. 

 
(b) If the CSMFO President or designee, after consultation with the Executive 

Committee, determines that Consultant is in default in the performance of any 
of the terms or conditions of this Agreement, the CSMFO President or 
designee shall cause to be served upon Consultant a written notice of the 
default. The Consultant shall have ten (10) days after service of said notice in 
which to cure the default by rendering a satisfactory performance. In the event 
that the Consultant fails to cure its default within such period of time, CSMFO 
shall have the right, notwithstanding any other provision of this 
Agreement, to terminate this Agreement without further notice and without 
prejudice to any other remedy to which it may be entitled at law, in equity or 
under this Agreement. 

 
 

8. OWNERSHI P OF DOCUMENTS 
 

CSMFO will own all materials produced by the Consultant and CSMFO may select 
instructors for the new course that may or may not include the Consultant. 

 
9. INDEMNIFICATION 

 
Each party agrees to indemnify, defend and hold harmless the other party, its 
directors, officers, employees, agents and volunteers, from and against all claims 
and actions and all expenses incidental to such claims or actions, based upon or 
arising out of damage to property or injuries to persons or other harmful acts 
caused or contributed to by the other party or anyone acting under its direction, 
control, or behalf. This indemnity and hold harmless agreement will not be 
applicable to any liability based upon the sole negligence of any single party. 

 
10. INSURANCE REQUIREMENTS 

 
Consultant shall maintain prior to the beginning of and for the duration of this 
Agreement insurance coverage as specified in Exhibit B, attached to and part of this 
Agreement. 
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11. INDEPENDENT CONSULTANT 
  

a) Consultant is and shall at all times remain as to CSMFO a wholly independent 
Consultant. The personnel performing the services under this Agreement on 
behalf of Consultant shall at all times be under Consultant's exclusive direction 
and control. Neither CSMFO nor any of its officers, employees, or agents shall 
have control over the conduct of Consultant or any of Consultant's officers, 
employees, or agents, except as set forth in this Agreement. Consultant shall 
not at any time or in any manner represent that it or any of its officers, 
employees, or agents are in any manner officers, employees, or agents of 
CSMFO. Consultant shall not incur or have the power to incur any debt, 
obligation, or liability whatsoever against CSMFO, or bind CSMFO in any 
manner.          
           

b) No employee benefits shall be available to Consultant in connection with the 
performance of this Agreement. Except for the fees paid to Consultant as 
provided in the Agreement, CSMFO shall not pay salaries, wages, or other 
compensation to Consultant for performing services hereunder for CSMFO. 
CSMFO shall not be liable for compensation or indemnification to Consultant 
for injury or sickness arising out of performing services hereunder. 

 
 
12. LEGAL RESPONSIBILITI ES 

 
Consultant shall remain informed of State and Federal laws and regulations which in 
any manner affect those employed by them or in any way affect the performance of 
their service pursuant to this Agreement. Consultant shall at all times observe and 
comply with all such laws and regulations. CSMFO, and its officers and employees, 
shall not be liable at law or in equity occasioned by failure of Consultant to comply with 
this Section. 

 
 
13. UNDUE I NFLUENCE 

 
Consultant declares and warrants that no undue influence or pressure is used against 
or in concert with any officer or employee of CSMFO in connection with the award, 
terms or implementation of this Agreement, including any method of coercion, 
confidential financial arrangement, or financial inducement. No officer or employee of 
CSMFO will receive compensation, directly or indirectly, from Consultant, or from any 
officer, employee or agent of Consultant, in connection with the award of this 
Agreement or any work to be conducted as a result of this Agreement. Violation of this 
Section shall be a material breach of this Agreement entitling CSMFO to any and all 
remedies at law or in equity. 
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14. ASSIGNMENT 
 

CSMFO and Consultant recognize and agree that this Agreement contemplates 
personal performance by Consultant and is based upon a determination of 
Consultant's unique personal competence, experience, and specialized personal 
knowledge. Moreover, a substantial inducement to CSMFO for entering into this 
Agreement was and is the professional reputation and competence of Consultant. 
Consultant shall not assign the performance of this Agreement, nor any part 
thereof, nor any monies due hereunder, without the prior written consent of CSMFO. 

 
 
15. ENTIRE AGREEMENT 

 
This Agreement contains the entire understanding between the parties relating to the 
obligations of the parties described in this Agreement. All prior or contemporaneous 
agreements, understandings, representations, and statements, oral or written, are 
merged into this Agreement and shall be of no further force or effect. Each party is 
entering into this Agreement based solely upon the representations set forth herein 
and upon each party's own independent investigation of any and all facts such party 
deems material. 

 
 
16. GOVERNING LAW 

 
CSMFO and Consultant understand and agree that the laws of the State of California 
shall govern the rights, obligations, duties, and liabilities of the parties to this 
Agreement. 

 
 
17. NOTICES 

 
Any notices which either party may desire to give to the other party under this Agreement 
must be in writing and may be given by personal service, delivery by a reputable 
document delivery service (with receipt showing date and time of delivery), or by U.S. 
Mail, certified mail, postage prepaid, return receipt requested, addressed to the address 
of the party as set forth below or at any other address as that party may later designate 
by notice: 
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To CSMFO: California Society of Municipal Finance Officers 
700 R Street, Suite 2000 
Sacramento, CA 95811 
Attention:  Executive Director 

 
 

To Consultant: Irwin B. Bornstein, CPA 
28241 Crown Valley Parkway, #F-484 
 Laguna Niguel, CA 92677 

 

 
18. ACCEPTANCE AND APPROVAL OF AGREEMENT 

 
The parties hereto have caused this Agreement to be executed and effective as of 
the commencement date stated herein. 

 
 
              
   _______________________________________               ___________ 

 Signature       Date 
    
   Catherine Smith 
   Interim CSMFO Executive Director 
 
 

             
 
   _______________________________________               ___________ 

 Signature       Date 
    
   Irwin Bornstein 
   Consultant 
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EXHIBIT A 
 

SCOPE OF WORK TO BE PERFORMED 
 
 
 
Consultant Agrees to Perform the Following Services for CSMFO: 

 
• Conduct courses as scheduled by CSMFO and Consultant on Intermediate 

Governmental Accounting/Financial Reporting via Zoom or In Person, as 
agreed upon with Career Development Chair 

• Prepare presentation and handout materials for all such courses scheduled 
• Present invoices for services within 30 days after completion of each class 
• Conduct any follow-up services necessary to complete each course 
• When class is in person: 

• Perform on-site registration services for such courses when class is 
in person 

• Deliver sign-in sheets for courses to CSMFO staff for preparation of 
CPE credit and invoicing of walk-in registrants 
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EXHIBIT B 

 
INSURANCE REQUIREMENTS 

 
 
 
Prior to the beginning of and throughout the duration of this Agreement, Consultant will 
maintain insurance in conformance with the requirements set forth below. 

 
1. Commercial General Liability Insurance: $1,000,000 per occurrence. 

 
2. Business Auto Coverage (if applicable): $1,000,000 per accident. 

 
Business Auto Coverage is required only if business autos are to be used in 
conjunction with performing duties under this Agreement. If Consultant or 
Consultant's employees will use personal autos in any way while performing 
duties under this Agreement, Consultant shall provide evidence of personal 
auto liability coverage for each such person. 

 
3. Workers' Compensation Coverage (if Consultant has employees) providing 

statutory benefits as required by law with employer's liability limits no less than 
$1,000,000 per accident. 

 
Insurance procured pursuant to these requirements shall be underwritten by insurers that 
are admitted carriers in the state of California with an A.M. Best rating of A- or better and a 
minimum financial size VII. 
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CSMFO BOARD REPORT  

 
Date   January 13, 2022 
 
FROM:  Scott Catlett, President Elect 
 
SUBJECT: 2022 Action Plan 
    
Background: 
 
On October 11, 2021, the CSMFO leadership met at Disneyland for the 2021 strategic 
planning session.  The session was facilitated by David Garrison from SMA.  SMA 
prepared an output document, which was shared with the Board in November.  The 
information contained in that document has been combined with the incomplete 
elements of the 2021 Action Plan to generate the attached Action Plan for 2022.  The 
action plan focuses on four areas: 
 

• Unfinished Business (from the 2021 Action Plan) 

• Innovation and the Future 

• Leadership Identification and Development 

• Communication and Organizational Effectiveness 
 
This is definitely an aggressive list of goals for CSMFO for 2022.  In my view, they are 
absolutely achievable given the many talented volunteers who serve this organization 
and the hiring of our new Executive Director.  I anticipate that there will be monthly 
check-ins on progress with those who have been assigned responsibility for a goal, and 
there will be a standing item on the agenda of each board meeting in 2022 to review 
progress and ensure that we are not falling behind. 
 
Recommendations: 
 
That the CSMFO Board of Directors: 
 

1. Approve the 2022 Action Plan as presented; and 
2. Appoint the four ad hoc committees recommended in the Action Plan. 

 
Attachment: 
 
2022 Action Plan 
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Focus Area:  Unfinished Business 
 

Goal Action Plan 
Responsible 

Parties 
Target Date for 

Completion 
Progress to Date 

1. Chapter Meeting 
Consistency and 
Quality Control 

 
1.  Define standard policy for transition and 
introduction of Chapter Chairs 
 
2.  Generate standardized evaluations for 
Chapter meetings 
 

Administration 
Committee 

July 2022  

2. Succession 
Planning 

 
1. Evaluate the current pathways to leadership and 
develop an effective outreach strategy to potential 
new leaders. 
 
2. Determine ways to inform the current leadership 
and other members about leadership opportunities, 
responsibilities, and time commitments. 
 

Executive 
Committee 

 
Executive 
Director 

January 2023 
 

 

3. Modernize 
Revenue 
Structure 

 
1. Evaluate current revenue streams. 
 
2. Determine what membership benefits should be 
included with dues. 
 
3. Determine which current membership benefits 
should be priced separately. 
 
4. Evaluate member versus non-member pricing. 
 

Finance 
Committee 

October 2022  

4. Engage New 
Agencies 

 
1. Develop a strategy to target and involve: 
 

• Small agencies 

• Large cities 

• Counties  
 
2. Develop metrics for evaluating success.  
 

Membership 
Committee 

 
Executive 
Director 

January 2023  
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Goal Action Plan 
Responsible 

Parties 
Target Date for 

Completion 
Progress to Date 

 
5. Partner with 

GFOA for 
California-
Specific 
Certification 
Program 

 

1. Work with GFOA to develop certification 
program add-on for California. 
 
2. Publicize program. 

Career 
Development 

Committee 
On Hold 

On hold pending 
GFOA action. 

6.  Enhanced 
Communications  
 

 
1. Establish standard reporting for Chapter 
Meetings to include: 
 

• Annual Conference updates 

• Information about significant CSMFO 
initiatives 

• Reminders for membership renewals 

• Call to participate in committees and 
leadership 

 
2. Implement “State of the Association” regular 
updates in the CSMFO News. 
 

Communication 
Committee 

 
July 2022  

 
7. Formalize Board, 

Committee, and 
Chapter 
Orientation and 
Metrics 

 

 
1. Develop orientation program for new Board 
members, Committee Chairs / Vice Chairs, and 
Chapter Chairs / Vice Chairs 
 
2. Develop metrics for measuring volunteer 
success and identifying deficiencies. 
 

Executive 
Director 

2023 Annual 
Conference 
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Focus Area:  Innovation and the Future 
 

Goal Action Plan 
Responsible 

Parties 
Target Date for 

Completion 
Progress to Date 

 
1. Evaluate the 

Organizational 
Structure and 
By-Laws for 
Opportunities 
for Change 

 

 
1. Evaluate and clarify, as needed: 
 

• Presidential powers 

• Executive Committee powers and duties 

• Value of Board Liaison positions 

• Value of League Policy Committee 
appointments 

• Geographic limitations on Board 
Membership and Presidency 

 
2. Evaluate by-laws and policies & procedures for 
any other deficiencies or vague language. 
 

Ad Hoc: 
 

Executive 
Committee 

& 
Select PPAC: 

 
Mary Bradley 
John Adams 
Steve Heide 

Margaret Moggia 
Laura Nomura 

January 2023  

2. Develop a Long-
Term Financial 
Plan 

 
In concert with the prior goal to evaluate the dues 
structure, develop a long-term financial plan and 
implement a standard framework for updates. 
 

Finance 
Committee 

January 2023  

3. Board Meeting 
Format 

 
Make recommendations regarding board meeting 
frequency and in-person/Zoom format. 
 

2022 President February 2022  

4. Board Meeting 
Utilization 

 
Utilize board meetings as in-depth discussions to 
“check in” on major initiatives while in progress. 
 

All Committees Continuous  

 
5. Improve 

Financial 
Reporting 

 

 
Evaluate current financial reports and make 
recommendations for improvements, including a 
focus on program-specific reporting. 
 

Finance 
Committee 

January 2023  

6. Evaluate 
Question of 
Advocacy 

 
Determine what role CSMFO as an organization and 
the President and Executive Director as individual 
representatives of the Association should play in 
advocacy.   
 

 
Professional 

Standards 
Committee 

July 2023  
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Focus Area:  Leadership Identification and Development 
 

Goal Action Plan 
Responsible 

Parties 
Target Date for 

Completion 
Progress to Date 

 
1. Better 

Engagement 
with Early 
Career Members 

 

 
1.  Identify methods to engage members who are 
early in their careers. 
 
2. Consider collecting testimonials of what CSMFO 
has done for those who are later in their careers. 
 
3. Evaluate the merits of an advisory group to 
include early career members and students that 
could provide insight to the Board and 
Committees. 
 

 
Ad Hoc: 

 
 2023 President 

 
Membership Chair 

 
Student 

Engagement Chair 
 

Communications 
Chair 

 
 

January 2023  

 
2. Commercial 

Member 
Involvement 

 

 
1. Survey other state associations’ best practices. 
 
2.  Formalize recommended guidelines for when 
commercial members can serve on committees and 
whether they can serve as committee officers. 
 
3. Recommend whether commercial members 
should be allowed to serve on the Board, and if so 
in existing seats or one or more new seats. 
 

Ad Hoc: 
 

2021 President 
 

Administration 
Chair 

 
Membership Chair 

January 2023  

 
3. Define “Finance 

Officer” and 
Establish 
Criteria for 
Leadership 
Participation 

 

 
1. Evaluate whether there should be criteria to 
serve on the Board and as an Officer (e.g., Division 
Manager and above for Board and Finance Director 
for President). 
 
2. Determine whether CSMFO should also focus on 
education and member benefits for non-
professional level staff. 
 
3. Evaluate whether membership dues and benefits 
should be tiered based on a member’s position. 
 

Ad Hoc: 
 

2022 President 
 

Finance Chair 
 

Membership Chair 
 

Career 
Development Chair 

January 2023  
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Focus Area:  Communication and Organizational Effectiveness 
 

Goal Action Plan 
Responsible 

Parties 
Target Date for 

Completion 
Progress to Date 

 
1. Improve 

Communication 
Between 
Committees and 
Avoid 
Redundancy  

 

 
1.  Develop an effective means for communication 
between committees beyond just periodic calls. 
 
2. Consider making committee chair and chapter 
chair calls mandatory attendance. 
 
3. Formalize information sharing methods for the 
committees and chapters. 
 

Executive 
Committee  

 
Executive 
Director 

April 2022  

 
 
2. Improve Goal 

Setting and 
Monitoring for 
Committees and 
Chapters 

 

 
1. Develop a means for setting goals for 
committees beyond, but including, the strategic 
plan. 
 
2. Develop a formalized framework to provide 
feedback to committee and chapter officers. 
 
3. Recognize success and address failure through 
regular feedback. 
 

Executive 
Committee 

 
Executive 
Director 

October 2022  

 
3. Executive 

Director’s 
Organizational 
Assessment 

 

 
1. Assess the state of the Association and make 
recommendations relative to structure, policies, 
and procedures. 
 
2. Evaluate staffing model and make 
recommendations for change, if required. 
 

Executive 
Director 

July 2022  

4. New 
Opportunities 
for Member 
Engagement and 
Communication 

 
Evaluate opportunities for innovative 
communication between members to include: 
 

• Front porch / coffee chats on topics of 
interest 

• Specialized forums for small agencies, 
specific types of agencies, etc. 

 

Career 
Development 

Committee  
 

w/ Support from 
Communications 

Committee 

January 2023  
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CSMFO BOARD REPORT  

 
Date   January 13, 2022 
 
FROM:  Scott Catlett 
    President Elect 
 
SUBJECT: Approval of Finalized 2022 CSMFO Budget 
    
Background: 
 
At the Board’s November meeting, the draft 2022 budget was last reviewed.  The draft 
budget was approved by the Board at that time as a placeholder pending any final 
changes required as a result of the ongoing Executive Director recruitment process. 
 
With the Executive Director search process now concluded, the following changes have 
been made to the budget as approved in November: 
 

• The SMA contract budget (for management services only) has been reduced by 
$18,000 from $170,000 to $152,000.  Additional SMA costs are reflected 
elsewhere in the budget.  This reduction reflects the $6,000 anticipated credit for 
the balance of the contract through April 2022 as discussed in the Board Report 
from Marcus Pimentel on today’s agenda, as well as the assumed impact of the 
reduced scope of services for the balance of the calendar year.  An additional 
upward or downward adjustment to the budget for the SMA contract may be 
required once contract negotiations have concluded. 

• A budget line item has been added for a one-time $4,500 contract with MMM 
Management to provide as-needed consulting services to aid in the transition to 
the new Executive Director. 

• A total budget of $127,500 has been added for the cost of the new Executive 
Director position as further discussed in Marcus’ report. 

 
Additionally, two minor changes to the budget were requested by the Career 
Development Committee: 
 

• A $1,250 increase in the budget for Intermediate Government Accounting core 
course expenditures to reflect an anticipated fee increase for the course 
instructor. 
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• A reduction of $5,000 in the remaining carryover budget for the contract to 

develop the materials for the new budget core courses. 
 
With these changes, the small surplus shown in the draft budget has been replaced by 
an ongoing deficit of $108,565, which increases to $145,199 when considering one-time 
expenditures.  The projected budget surplus for calendar year 2021 will likely fully offset 
this deficit for 2022.  However, as further discussed in the output from the recent 
strategic planning session, the Finance Committee and the Board will need to take 
steps to address the ongoing imbalance between non-conference revenues and 
expenditures during the next year. 
 
Recommendation: 
 
That the CSMFO Board of Directors adopt the finalized 2022 CSMFO budget as 
presented. 
 
Attachment: 
 
Finalized 2022 CSMFO Budget 
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California Society of Municipal Finance Officers

Final Budget Detail - As of January 3, 2022

Acct

No
Account Description / Line Item Detail FY 2022 FY 2021 FY 2021 FY 2020 FY 2019 FY 2018 FY 2017

Cost Per Budget Estimated YE Budget Actual Actual Actuals Actuals

REVENUES

4100 Membership Dues

Municipal 110$              195,000$       193,000$       149,868$       194,285$       196,550$       187,365$       175,505$       

Other Gov 50$                4,000$           4,000$           2,900$           4,305$           4,050$           2,100$           1,825$           

Commercial 220$              50,000$         45,000$         33,264$         45,320$         58,080$         56,800$         52,910$         

Retired 20$                1,200$           1,200$           1,056$           1,160$           1,160$           1,320$           1,320$           

Education 20$                -$               -$               -$               -$               160$              140$              160$              

Other/Misc. -$               -$               -$               -$               -$               

   SUBTOTAL 250,200$       243,200$       187,088$       245,070$       260,000$       247,725$       231,720$       

4200 Interest Income 5,000$           5,000$           5,000$           10,338$         19,794$         26,041$         7,549$           

4302 Advertising Income

Job Board Posts 275 or 400 150,000$       150,000$       131,400$       121,325$       147,250$       130,725$       145,600$       

CSMFO Magazine Ads various 10,000$         14,000$         3,000$           1,400$           13,395$         8,028$           13,465$         

Other/Misc. -$               -$               -$               -$               (10)$               -$               

   SUBTOTAL 160,000$       164,000$       134,400$       122,725$       160,645$       138,743$       159,065$       

4490 Budget/CAFR Fees

$50 Submissions 50$                100$              100$              100$              150$              250$              150$              300$              

$100 Submissions 100$              -$               -$               -$               -$               -$               -$               -$               

$150 Submissions 150$              14,700$         14,700$         14,700$         14,700$         16,350$         16,350$         17,700$         

$200 Submission 200$              200$              200$              200$              800$              1,600$           200$              600$              

   SUBTOTAL 15,000$         15,000$         15,000$         15,650$         18,200$         16,700$         18,600$         

4501 Chapter Income 100,000$       10,000$         100,000$       9,897$           93,067$         112,433$       106,686$       

4503 Contributions & Donations

CalPSA/Odell -$               -$               -$               167$              -$               -$               -$               

CalCPA -$               -$               -$               6,424$           -$               -$               1,905$           

   SUBTOTAL -$               -$               -$               6,591$           -$               -$               1,905$           

4505 Webinar Income 25$                2,600$           2,623$           5,156$           6,156$           10,175$         4,600$           3,750$           
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California Society of Municipal Finance Officers

Final Budget Detail - As of January 3, 2022

Acct

No
Account Description / Line Item Detail FY 2022 FY 2021 FY 2021 FY 2020 FY 2019 FY 2018 FY 2017

Cost Per Budget Estimated YE Budget Actual Actual Actuals Actuals

4520 Weekend Training

Extra Hotel Night 160$              1,600$           -$               -$               -$               480$              1,600$           750$              

Commuter Rate 400$              2,000$           -$               -$               -$               2,400$           2,800$           2,800$           

Regular Rate 475$              16,625$         -$               -$               -$               12,350$         14,250$         7,600$           

Regular Rate + Hotel Night 625$              -$               -$               -$               -$               -$               -$               9,225$           

Other 75$                (215)$             

   SUBTOTAL 20,225$         -$               21,000$         -$               15,230$         18,725$         20,160$         

4570 Introductory Government Accounting 75$                21,000$         20,850$         22,000$         19,501$         19,763$         14,100$         11,550$         

4580 Fiscal Policies / Long Term Financial Planning (Paused)

$100 fee 100$              -$               -$               -$               -$               -$               -$               -$               

$150 fee 150$              -$               -$               -$               -$               -$               3,300$           2,100$           

   SUBTOTAL -$               -$               -$               -$               -$               3,300$           2,100$           

4590 Intermediate Government Accounting 150$              46,500$         44,845$         35,000$         22,650$         28,500$         20,250$         44,550$         

4594 Investment Accounting 75$                6,600$           6,450$           7,500$           7,350$           3,750$           1,725$           2,400$           

4595 Fundamentals of Tax Revenues 150$              10,500$         16,500$         7,500$           -$               6,750$           6,150$           5,600$           

4596 Fundamentals of Fees, Rates, & Charges 150$              6,150$           -$               7,500$           -$               -$               -$               -$               

4597 Developing Successful Supervisory Skills (Paused) 200$              -$               -$               5,000$           -$               4,000$           5,400$           10,200$         

4598 Successful Leadership Skills for Finance Directors (Paused) 200$              -$               -$               5,000$           -$               -$               -$               -$               

4591 Budget Modules 1-2 150$              13,500$         22,950$         15,000$         15,000$         -$               -$               -$               

Budget Modules 3-4 150$              13,500$         11,250$         7,500$           -$               -$               -$               -$               

Leadership Training Pilot 150$              4,500$           -$               -$               -$               -$               -$               -$               

Capital Assets 150$              6,000$           -$               -$               -$               -$               -$               -$               

TOTAL REVENUE 681,275$       562,668$       579,644$       480,929$       639,874$       615,891$       625,836$       
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California Society of Municipal Finance Officers

Final Budget Detail - As of January 3, 2022

Acct

No
Account Description / Line Item Detail FY 2022 FY 2021 FY 2021 FY 2020 FY 2019 FY 2018 FY 2017

Cost Per Budget Estimated YE Budget Actual Actual Actuals Actuals

EXPENSES

6105 Marketing/Membership 10,000$         10,000$         10,000$         14,037$         14,463$         5,233$           8,395$           

6106 Storage 1,000$           1,000$           1,000$           916$              1,001$           856$              864$              

6110 President's Expenses

CMTA Conference Travel 500$              -$               500$              189$              257$              225$              

WFOA Conference Travel 1,000$           -$               1,500$           675$              270$              376$              

OGFOA Conference Travel 1,000$           -$               1,500$           1,468$           644$              578$              387$              

AGFOA Conference Travel 1,500$           -$               3,000$           1,534$           1,445$           685$              

GFOA Conference 1,500$           -$               2,000$           1,549$           552$              1,306$           

Gifts/Discretionary 1,000$           3,500$           3,500$           1,027$           923$              558$              769$              

   SUBTOTAL 6,500$           3,500$           12,000$         2,496$           5,514$           3,660$           3,749$           

6115 Board of Directors

Meetings (in-person expenses) 10,000$         5,000$           5,000$           3,192$           15,174$         4,370$           3,692$           

Supplies -$               -$               100$              -$               -$               -$               

Other (business card holders in 2011) -$               -$               -$               -$               2,280$           -$               -$               

   SUBTOTAL 10,000$         5,000$           5,100$           3,192$           17,453$         4,370$           3,692$           

6120 Committee/Chapter Support

Committee Support 1,000$           1,000$           5,000$           -$               2,513$           482$              1,516$           

Student Engagement Initiative 1,000$           1,000$           5,000$           733$              -$               -$               

Chapter Support 5,000$           2,500$           10,000$         8,337$           8,752$           9,519$           1,145$           

   SUBTOTAL 7,000$           4,500$           20,000$         9,069$           11,265$         10,000$         2,661$           

6125 Board Planning Session

Lodging 20,000$         20,000$         23,000$         -$               23,807$         11,639$         10,794$         

Audio/Visual -$               -$               2,500$           -$               -$               2,295$           1,695$           

Facilitator Fee 5,000$           5,000$           4,500$           4,300$           5,000$           4,000$           4,000$           

Facilitator Travel/Expenses -$               1,500$           500$              -$               -$               -$               -$               

Staff Travel/Expenses 2,000$           3,500$           1,500$           -$               3,714$           2,136$           2,202$           

Team Building Activity 5,000$           7,000$           -$               -$               1,919$           2,196$           1,393$           

Group Dinner 8,000$           7,000$           6,500$           -$               8,425$           6,367$           4,000$           

Meals (during meeting) 10,000$         13,000$         7,000$           -$               6,738$           12,691$         2,121$           

   SUBTOTAL 50,000$         57,000$         45,500$         4,300$           49,604$         41,325$         26,205$         
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California Society of Municipal Finance Officers

Final Budget Detail - As of January 3, 2022

Acct

No
Account Description / Line Item Detail FY 2022 FY 2021 FY 2021 FY 2020 FY 2019 FY 2018 FY 2017

Cost Per Budget Estimated YE Budget Actual Actual Actuals Actuals

6140 Management Services

SMA Management Services (allocated a portion to Annual Conference) 152,000$       170,000$       170,000$       165,023$       159,442$       155,717$       150,451$       

MMM Management As-Needed Consulting 4,500$           -$               -$               -$               -$               -$               -$               

Executive Director Salary 115,000$       -$               -$               -$               -$               -$               -$               

Executive Director Benefits (SSI, Medicare, Workers Comp, Payroll Svc.) 10,000$         -$               -$               -$               -$               -$               -$               

Executive Director Education Allowance 2,500$           -$               -$               -$               -$               -$               -$               

Legal/Other (Included Harriet Commons Through 2021) 1,000$           8,600$           8,600$           6,000$           6,000$           -$               542$              

Harriet Commons 10,800$         -$               -$               -$               -$               -$               -$               

Coleman Services 24,040$         24,040$         24,040$         12,600$         21,672$         31,173$         26,101$         

6470 Webinar Program Services 50,000$         50,000$         50,000$         46,055$         93,038$         83,928$         79,028$         

   SUBTOTAL 369,840$       252,640$       252,640$       229,678$       280,152$       270,818$       256,121$       

6150 Office Supplies 250$              100$              250$              360$              68$                289$              177$              

6155 Merchant Fees/Bank Charges 30,000$         15,000$         30,000$         6,359$           20,770$         20,396$         14,642$         

6160 Awards 5,000$           5,000$           5,000$           5,080$           4,694$           4,572$           4,936$           

6165 Printing

6167 Directory 10,000$         20,000$         15,000$         20,061$         12,026$         11,096$         10,220$         

6166 Other Printing 2,000$           100$              2,000$           1,726$           3,269$           1,114$           249$              

   SUBTOTAL 12,000$         20,100$         17,000$         21,787$         15,295$         12,210$         10,469$         

6170 Magazine/CSMFO News 20,000$         10,000$         20,000$         18,449$         7,123$           15,790$         14,438$         

6175 Postage 2,000$           1,500$           2,000$           1,261$           2,292$           1,690$           3,590$           

6185 Telephone/Bridge Calls

Land Line Usage 1,500$           1,000$           1,600$           931$              907$              1,578$           1,204$           

Conference Calls -$               -$               -$               -$               -$               -$               2,779$           

   SUBTOTAL 1,500$           1,000$           1,600$           931$              907$              1,578$           3,984$           

6190 Web and Technology 35,000$         35,000$         35,000$         28,886$         36,432$         13,050$         14,522$         

6200 Travel/Staff Expenses 2,000$           -$               -$               -$               2,145$           3,434$           24$                

Staff travel not falling under another program area

6220 Audit & Tax Filing 9,500$           9,500$           9,500$           9,315$           9,570$           9,000$           8,910$           

6230 Insurance 4,000$           4,000$           5,000$           3,271$           1,769$           1,219$           1,710$           

CSMFO has Directors & Officers insurance
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California Society of Municipal Finance Officers

Final Budget Detail - As of January 3, 2022

Acct

No
Account Description / Line Item Detail FY 2022 FY 2021 FY 2021 FY 2020 FY 2019 FY 2018 FY 2017

Cost Per Budget Estimated YE Budget Actual Actual Actuals Actuals

6240 Taxes 30,000$         30,000$         30,000$         26,265$         30,490$         36,064$         32,703$         

6250 Miscellaneous -$               -$               -$               5,076$           -$               -$               -$               

6255 GFOA Reception 20,000$         -$               -$               -$               52,250$         20,390$         15,439$         

6260 Donations -$               -$               -$               175$              -$               -$               -$               

6401 Chapter Expenses 100,000$       10,000$         100,000$       12,701$         97,754$         122,627$       108,734$       

6420 Weekend Training 25,000$         -$               25,000$         -$               9,658$           20,612$         15,564$         

6430 Introductory Government Accounting 5,000$           2,000$           11,000$         13,602$         14,686$         12,641$         13,819$         

6450 Fiscal Policies / Long Term Financial Planning (Paused) -$               -$               -$               -$               -$               6,522$           4,879$           

6494 Webinar Expenses -$               1,000$           -$               5,750$           -$               -$               -$               

6594 Investment Accounting -$               -$               -$               -$               1,621$           883$              2,805$           

6480 Intermediate Government Accounting 15,250$         9,894$           18,000$         9,643$           32,920$         22,070$         38,396$         

6595 Fundamentals of Tax Revenues 3,500$           750$              4,750$           -$               2,204$           819$              1,265$           

6596 Fundamentals of Rates, Fees, & Charges 3,500$           -$               5,000$           -$               3,200$           -$               -$               

6597 Developing Successful Supervisory Skills (Paused) -$               -$               6,300$           -$               360$              11,066$         11,663$         

6598 Successful Leadership Skills for Finance Directors (Paused) -$               -$               6,300$           -$               5,816$           -$               -$               

6491 Budget Modules 1-2 5,000$           4,950$           5,000$           3,000$           -$               -$               -$               

Budget Modules 3-4 5,000$           5,000$           2,500$           -$               -$               -$               -$               

Leadership Training Pilot 2,000$           -$               -$               -$               -$               -$               -$               

Education Other -$               -$               -$               -$               6,817$           -$               -$               

TOTAL EXPENSES 789,840$       498,434$       685,440$       435,598$       738,294$       673,184$       624,357$       

NET OPERATIONAL INCOME/LOSS (108,565)$      64,234$         (105,796)$      45,330$         (98,420)$        (57,293)$        1,479$           
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Final Budget Detail - As of January 3, 2022

Acct

No
Account Description / Line Item Detail FY 2022 FY 2021 FY 2021 FY 2020 FY 2019 FY 2018 FY 2017

Cost Per Budget Estimated YE Budget Actual Actual Actuals Actuals

One-Time Budgeted Expenses - Carryover (35,000)$        (65,000)$        (8,189)$          (34,152)$        (6,220)$          (7,731)$          

Budget Course Development (20,000)$        

Course Curriculum Development (5,000)$          

Anticipated One-Time Budgeted Expenses - Current Period

Learning Management System (24,000)$        

Other Income (Conference) 1,418,920$    410,105$       332,250$       1,374,153$    1,058,038$    911,040$       828,100$       

Other Expenses (Conference) 1,406,554$    252,663$       333,906$       1,328,812$    1,025,126$    848,529$       729,721$       

NET OTHER 12,366$         157,442$       (1,656)$          45,341$         32,911$         62,511$         98,380$         

TOTAL NET INCOME/LOSS (145,199)$      186,676$       (172,452)$      82,483$         (99,661)$        (1,002)$          92,128$         
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CALIFORIA SOCIETY OF MUNICIPAL FINANCE OFFICERS 

2022 LEADERSHIP SCHEDULE 

 

January 
Executive Committee:          January 5, 2022 (3:00‐4:30 p.m.) 
Board of Directors:          January 13, 2022 (2:00‐4:00 p.m.) 
 
February 
Executive Committee:          February 9, 2022 (3:00‐4:30 p.m.) 
Board of Directors:          February 17, 2022 (2:00 – 4:00 p.m.) 
 
March 
Executive Committee:          March 9, 2022 (3:00‐4:30 p.m.) 
Board of Directors:          March 17, 2022 (2:00‐4:00 p.m.) 
 
April 
Executive Committee:          April 13, 2022 (3:00‐4:30 p.m.) 
Board of Directors:          April 21, 2022 (2:00‐4:00 p.m.) 
 
May 
Executive Committee:          May 11, 2022 (3:00‐4:30 p.m.) 
Board of Directors:          May 19, 2022 (2:00‐4:00 p.m.) 
 
June 
Executive Committee:          June 8, 2022 (3:00‐4:30 p.m.) 
Board of Directors:          June 16, 2022 (2:00‐4:00 p.m.) 
 
July 
Executive Committee:          July 13, 2022 (3:00‐4:30 p.m.) 
Board of Directors:          July 21, 2022 (2:00‐4:00 p.m.) 
August 
Executive Committee:          August 10, 2022 (3:00‐4:30 p.m.) 
Board of Directors:          August 18, 2022 (2:00‐4:00 p.m.) 
 
September 
Executive Committee:          September 7, 2022 (3:00‐4:30 p.m.) 
Board of Directors:          September 15, 2022 (2:00‐4:00 p.m.) 
 
October 
Executive Committee:          October 12, 2022 (3:00‐4:30 p.m.) 
Board of Directors:          October 20, 2022 (2:00‐4:00 p.m.) 
 
November 
Executive Committee:          November 9, 2022 (3:00‐4:30 p.m.) 
Board of Directors:          November 17, 2022 (2:00‐4:00 p.m.) 
 
December 
Executive Committee:          December 7, 2022 (3:00‐4:30 p.m.) 
Board of Directors:          December 15, 2022 (2:00‐4:00 p.m.) 
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Board Meeting January 13, 2021 

To:   CSMFO BOARD 

Date:  January 7, 2022  

FROM: Marcus Pimentel, President 

SUBJECT: That the Board approves the Executive Director employment agreement, and 
provides direction regarding the SMA contract, and receives related updates 

  

 

RECOMMENDATION 
That the Board:  

• approves the employment contract with Jean M. Rousseau (Jean) for the new Executive Director 
(ED); 

• direct the Executive Committee to begin discussion with SMA for a contract amendment 
including an extension beyond April 30, 2022; and 

• accepts an update on contracts executed by the President for support for the ED recruitment 
and ED and CSMFO transition support. 

Fiscal Impact 
This action will obligate CSMFO for an estimated annualized cost of $124,985 for the ED employment 
agreement.  

Background 
Our former Executive Director’s compensation and all associated CSMFO duties and responsibilities were 
included within the SMA contract.  Upon confirmation of our former Executive Director’s intention to end her 
services with CSMFO at the end of December 2021, the Executive Committee, led by the President, began 
transition preparation with our current administrative providers, SMA, MAMS, and Harriet Commons.  These 
discussions concluded with the bulk of the Executive Director’s administrative duties to be retained by SMA or 
included within the ED job description, with MAMS absorbing services more aligned to their role.  Attachment 
F displays how the primary Executive Director duties were reallocated. 
 
On August 26, 2021, the Board approved the ED job description and pay range between $75 to $120 per hour, 
approved the appointment of the ED selection committee, and accepted the reduced scope of CPS HR for ED 
recruitment services.   The selection committee was led by President Elect Scott Catlett and included Rich Lee 
(President-Elect), Margaret Moggia (Past President and Chair of the Ad Hoc committee), Steve Heide (Past 
President), committee chairs Jennifer Wakeman and Jason Al-Imam. On September 10, 2021, the ED 
recruitment opened and was closed on October 8, 2021.  A total of 25 candidates applied.  Following three 
rounds of interviews by the selection committee, current and future board, and Past President John Adams, 
interviews concluded in Newport Beach on December 9, 2021. 

The President in support with the Executive Committee, and in compliance with CSMFO Contract Approval 
Policy, executed the following contracts, each under $5,000, in support of our ED recruitment and transition: 
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• Sloan Sakai Attorneys at Law, to review and finalize CSMFO’s draft employment agreement and 
provide general supporting documentation on treatment of the ED as an employee; 

• former Executive Director Melissa Manchester (MMM) to provide transition services and support to 
CSMFO and the new ED; and 

• MAMS to perform the former Executive Director duties of supporting the 2022 conference President’s 
dinner and VIP logistics, and providing the annual Strategic Planning support 

Analysis 
New Executive Director (ED).  The attached employment agreement for the ED incorporates the ED Job 
Description, approved by the Board on August 24, 2021, that includes some of the former Executive Director 
duties.  Upon completion of the final interviews of the ED, and successful completion of media and reference 
checks, Jean accepted CSMFO’s offer letter on December 16, 2021.  The Executive Committee finalized the 
employment agreement that was accepted in concept by Jean on January 5, 2021.  The agreement will be 
reviewed and finalized in the January 13, 2022, Board Closed Session and approved in the subsequent open 
session.  At this time of this report, it is anticipated that January 31, 2022, would be Jean’s start date.  
 
SMA. Following discussions with SMA, it was agreed that some of the former Executive Director duties would 
be retained by SMA within the existing scope of the SMA contract.  However, since some of the former SMA 
duties would now be done by the ED and MAMS, SMA would provide a $6,000 credit for the remainder of the 
SMA contract that expires April 30, 2022.  Rather than propose another amendment to reduce the SMA 
contract by $6,000, the Executive Committee recommends that the Board leaves the contract as is.  But, direct 
the Executive Committee, with support by the Administrative Committee, to negotiate an SMA contract 
amendment that provides for an extension and proposes a resolution for the $6,000 credit.   
 
Other related support contracts.  Due to the gap between the November 18, 2021, and January 13, 2022, 
Board meetings, and the need to be timely and responsive in completing the recruitment of the ED position 
and supporting the success of this transition, the President, with support by the Executive Committee, 
executed the three contracts mentioned previously.  Sloan Sakai engagement (Attachment D) provided CSMFO 
a formal opinion of the employment status of the ED (Attachment E). Sloan Sakai also provided a review of and 
suggested amendments that were incorporated into the CSMFO ED employment agreement, originally drafted 
by the Executive Committee.  This concludes Sloan Sakai services for CSMFO as labor counsel.  The agreement 
with MMM (Attachment C) has been part of the ED and CSMFO transition plan since the summer.  However, 
due to timing, and although Melissa has transitioned to other work, she has agreed to make herself available 
as requested by the ED or President at a lump sum $4,500.  The MAMS contract with CSMFO (Exhibit B) would 
be managed under the ED and was determined that these former Executive Director duties are perfectly 
aligned to the talent and duties of MAMS in their role of developing our annual conference.   
 
ATTACHMENTS 
A - CSMFO Executive Director employment agreement with Jean M. Rousseau (to be provided during the 
January 13, 2022, Board meeting) 
B - CSMFO Professional Services agreement with MAMS 
C - CSMFO Professional Services agreement with MMM 
D - CSMFO Legal Services agreement with Sloan Sakai Attorneys 
E - Sloan Sakai Memorandum – Executive Director – Employee or Independent Contractor 
F - Schedule of job duties to be assigned from former Executive Director 
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         ATTACHMENT A 

 

 

 

PLACEHOLDER FOR NEW CSMFO EXECUTIVE DIRECTOR AGGEEMENT. 

 

AGREEMENT WILL BE VIEWED DURING THE MEETING. 

 

FINAL AGREEMENT WILL BE INLCUDED AS A SUPPLEMENTAL ITEM TO THE 

ONLINE BOARD AGENDA FOR 1/13/2022 
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Agreement for Professional Services between 
Meeting & Association Management Services, Inc.  and 

California Society of Municipal Finance Officers 

California Society of Municipal Finance Officers (“CSMFO”) and Meeting & Association 
Management Services, Inc.  (“MAMS”) hereby agree that MAMS will provide professional 
services to CSMFO pursuant to the terms of this Agreement for Professional Services 
(“Agreement”). 

1. Services.  MAMS will provide to CSMFO services at the time, place and in the
manner as described in Exhibit A.

2. Payment.  MAMS will bill CSMFO and CSMFO will pay MAMS for services provided
under this Agreement at the time and in the manner set forth in Exhibit A.

3. Exhibits.  Exhibit A and Exhibit B are attached to this Agreement and by this
reference are incorporated into this Agreement.

4. Effective Date.  The effective date of this agreement is January 13, 2021.

5. Duration.  This Agreement will terminate on December 31, 2022, unless extended
by written mutual agreement between the parties.

6. Notice.  Any notices under this agreement by either party to the other may be given
by either personal delivery in writing or by mail, registered or certified, postage
prepaid with return receipt requested.  Notices must be delivered or mailed to the
following:

Teri Anticevich 
Meeting & Association Management 
Services, Inc. 
17605 Mockingbird Hill Circle 
Riverside, CA 92504 

CSMFO 
808 R Street, Suite 209 
Sacramento, CA  95811 

7. CSMFO’s Control Over Work Program. CSMFO retains all discretion and control
over the scope and implementation of MAMS’s work product.

8. Extra Work. CSMFO may request that MAMS provide additional services that are
deemed necessary for the proper completion or implementation of CSMFO’s work
product, but which the parties did not anticipate at the execution of this Agreement.
The exact scope of the additional work and the cost will be mutually agreed upon in
writing prior to MAMS commencing work.

9. Sub-Contractor(s).  If MAMS intends to sub-contract any of the services provided
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CSMFO, they are required to identify the proposed contractor(s) that will perform 
those services and their qualifications in writing to CSMFO prior to engaging 
contractor.  CSMFO retains the right to approve or reject any sub-contractors in their 
sole discretion.  

 
10. Termination.  This Agreement may be terminated by CSMFO immediately for 

cause or by either party without cause upon sixty (60) days’ written notice.  Upon 
termination, MAMS will be entitled to compensation for services performed up to the 
effective date of the termination, provided that MAMS presents an invoice describing 
such work completed and expenses incurred and has been accepted by CSMFO.  
In addition, MAMS must immediately turn over all work product and records 
associated with this Agreement to CSMFO as described in Exhibit A.  Final payment 
may be withheld until all documents have been transferred to CSMFO. 

 
11. Compliance with Laws.  Both MAMS and CSMFO will comply with all applicable 

federal, state and local laws, codes, ordinances and regulations in the performance 
of this Agreement. 

 
12. Taxes.  Except as expressly provided elsewhere in this Agreement, MAMS will be 

responsible for--and the compensation under this Agreement includes--all sales, 
use, excise, income, employment, property and any other applicable local, 
municipal, state or federal taxes, and all other governmental fees, taxes or other 
governmental charges applicable to the work. 

 
13. Records.  MAMS will maintain all books of account, invoices, vouchers, canceled 

checks and other records or documents evidencing or relating to charges for 
services and expenditures and disbursements charged to CSMFO for a minimum 
period of three years, or any longer period required by law, from the date of final 
payment to MAMS under this Agreement.  MAMS will make such records available 
for inspection or audit at any time during regular business hours, upon CSMFO’s 
request. 

 
14. Insurance Requirements.   

 
A. General Liability.  Both parties agree to maintain general liability insurance 

in an amount not less than one million dollars per occurrence for bodily 
injury, personal injury and property damage.  

 
B. Professional Liability.  Both parties will maintain professional errors and 

omissions liability insurance for protection against claims alleging negligent 
acts, errors or omissions, whether such error or omission is by the party, or 
by its directors, employees, subcontractors, or sub consultants.  The 
amount of this insurance will not be less than one million dollars on a claims-
made annual aggregate basis, or a combined single-limit per occurrence 
basis. 
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C. Workers Compensation.  MAMS will maintain workers compensation and 
employer’s liability insurance for all employees, including those whose 
primary responsibility is to implement CSMFO’s work program, in 
accordance with state and federal laws.  

 
  
15. Indemnification. Each party agrees to indemnify, defend and hold harmless the 

other party, its directors, officers, employees, agents and volunteers, from and 
against all claims and actions and all expenses incidental to such claims or actions, 
based upon or arising out of damage to property or injuries to persons or other 
harmful acts caused or contributed to by the other party or anyone acting under its 
direction, control or behalf.  This indemnity and hold harmless agreement will not be 
applicable to any liability based upon the sole negligence of any single party. 

 
16. Liability.  Contractor will be liable for such damages as may be caused by the 

negligence of the Contractor and its employees and shall not be liable for damages 
to the extent caused by the negligence of others.  Contractor will not be responsible 
for any loss, damage, or injury, bodily or to property, that may occur at any function 
held by the client, from any cause whatsoever (excluding the above), prior to, during, 
or subsequent to the period covered in this agreement. 

 
17. Impossibility of Performance. This agreement will terminate without liability to 

either party if substantial performance of either party's obligations is prevented by 
an unforeseeable cause reasonably beyond that party's control.  Such causes 
include, but are not limited to, acts of God; acts, regulations or orders of 
governmental authorities; fire, flood or explosion; war, disaster, civil disorder, 
curtailment of transportation facilities, or other emergency making it illegal, or 
otherwise impossible to provide the services or to hold the conference. 

 
18. Work Product.  All “Work Product,” which includes, but is not limited to, any report, 

plan, data, map, design, drawing, estimate, model, chart, report, study, software 
program, specification, survey, photograph, memoranda or any type of document, 
material or other work of authorship that is prepared or caused to be prepared by 
MAMS, its employees, agents and sub consultants for CSMFO under this 
Agreement, will become “work for hire” and the exclusive property of CSMFO.  To 
the extent such Work Product may not be “work for hire” under applicable law, 
MAMS hereby assigns CSMFO all rights, title and interest in and to all of MAMS’s 
rights for such work.  MAMS agrees to execute and deliver to CSMFO such 
instruments of transfer and take such other action that CSMFO may reasonably 
request, including, without limitation, executing and filing, at CSMFO’s expense, 
copyright applications, assignments and other documents required for the protection 
of CSMFO’s rights to such materials. 

 
19. Use of Work Product.  CSMFO will have the sole right to use any Work Product at 

its discretion without further compensation to MAMS or to any other party.  MAMS 
will provide such documents and materials to CSMFO, within 15 days upon written 
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request.  MAMS agrees not to use Work Product developed under this Agreement 
in any forum or media without CSMFO’s prior written consent. 

 
20. Governing Law. California law will govern this Agreement and all related matters.  

Any suit or action by either party will be brought in Sacramento County. 
 
21. Amendment.  This Agreement may only be amended or modified by a written 

agreement signed by CSMFO and MAMS. 
 

22. Mediation. 
 

A. Mediation.  Should any dispute arise out of this Agreement, the parties will 
meet in mediation and attempt to reach a resolution with the assistance of 
a mutually acceptable mediator.  Neither party may file a legal action without 
first meeting in mediation and making a good faith attempt to reach a 
resolution.  The costs of the mediator, if any, will be shared equally by the 
parties.  If a mediated settlement is reached, neither party will be deemed 
the prevailing party for purposes of the settlement and each party will bear 
its own legal costs.   

 
B. Mediator.  If the parties cannot agree upon any single mediator, then each 

party will designate a representative to serve on a three-person mediation 
board. The representative should be a local government official not 
presently serving MAMS or CSMFO in any official capacity.  The two 
representatives will then select a third mediator to serve on the mediation 
board.  The mediation board may determine the means in which the dispute 
is to be resolved. 

 
C. Litigation.  If the dispute remains unresolved after mediation, either party 

may pursue resolution in court. 
 
23. Attorneys’ Fees. If a party brings any court action, including an action for 

declaratory relief, to enforce or interpret the provisions of this Agreement in a court 
of law, the prevailing party is entitled to reasonable attorneys’ fees, including court 
costs, expert witness fees and discovery expenses, in addition to any other relief to 
which the party may be entitled.  Such fees may be set by the court in the same 
action or in a separate action brought for that purpose.  

 
24. Assignment.  Neither this Agreement nor any duties or obligations under this 

Agreement may be assigned by MAMS without the prior written consent of CSMFO.   
 
25. No-Waiver.  The waiver of any breach or default of a specific provision of this 

Agreement does not constitute a continuing waiver of a subsequent breach of the 
same or any other provision under this Agreement. 

 
26. Validity.  The invalidity in whole or in part of any provision of this Agreement will not 
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void or affect the validity of any other provision of this Agreement. 
 
27. Entire Agreement of the Parties.  This Agreement represents the parties’ final 

mutual understanding.  It replaces and supersedes any prior agreements, 
communications and understandings, whether oral or written. 

 
28. Counterpart Execution.  This Agreement may be executed in counterparts, and 

recorded with counterpart original signature pages; and when so executed by all 
Parties, each such counterpart will be an original document. 

 
 
EXECUTED: 
 
Meeting & Association Management 
Services Inc. 
 
Date: 
 
By: 

 
Teri Anticevich 
President 
 

 
California Society of Municipal Finance Officers 
 
 
Date:  
 
By: 
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EXHIBIT A 
SCOPE OF SERVICES 

 
MAMS has been contracted by CSMFO to perform VIP coordination and planning 
services for the California Society of Municipal Finance Officers (CSMFO).  MAMS will 
proactively coordinate its professional services with the appropriate CSMFO staff and 
CSMFO volunteers.   
 
Conference VIP Management & Logistics: 

• Sending out invitations (with assistance of the ED and SMA for invitation 

list and invitation letter) 

• Managing RSVPs 

• Making and managing hotel and dinner reservations 

• Dealing with the issues that may arise with our VIPs (out of state sister 

association guests, CMTA, GFOA, CSDA), either prior to or onsite 

Fees for this service:  $750.00 to be billed at the conclusion of the 2022 

conference. 

 

Annual 2022 Fall Leadership Planning Session:  

• All logistics for site selection (with guidance and input from the CSMFO 

President) and event planning (banquet orders, food functions, AV, etc. at 

the selected hotel) 

• Sending out attendee invitations and managing RSVPs 

• Booking of sleeping rooms 

• Booking of dinner locations and events (with the assistance of the CSMFO 

President Elect; onsite and any offsite) 

• Assisting the CSMFO President Elect/Executive Director in the agenda 

and any needed items for the facilitator 

• Onsite assistance to ensure all goes as planned and trouble shoot any 

issues that arise onsite 

 

Fees for this service:  $1,500 (commission and hotel points will also be 

received by MAMS) 

(Does not include any travel costs/hotel for conference planner, design/printing, 

travel for any site tours, if requested)  
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After MM M's services conclude, MMM will deliver all original files to CSMFO, along with any 
funds or property of CSMFO in MM M's possession. MMM agrees not to destroy any original files 
without prior written consent of CSMFO. When MM M's services conclude, all unpaid charges 

will become due and payable upon receipt of a final statement of charges to the termination 

date and after receipt by CSMFO of all materials and supplies identified above. 

7. ENTIRE AGREEMENT; MODIFICATION. With respect to the subject matter hereof, this
Agreement supersedes any and all previous negotiations, proposals, commitments, writings,
and understandings of any nature whatsoever between CSMFO and MMM. This Agreement and
all of the covenants and conditions set forth herein may be modified or amended only by a
writing duly authorized and executed by CSMFO and MMM.

8. INSURANCE AND BONDING. MMM shall obtain and maintain insurance and bonding during the
term hereof. MMM shall furnish evidence of such coverage as requested.

9. INDEMNIFICATION. MMM shall indemnify, defend, protect, and hold harmless CSMFO and its
officers, employees, volunteers and agents from and against any liability, losses, claims,

damages, expenses, demands and costs (including, but not limited to, attorney, expert witness
and consultant fees, and litigation costs) of every type and description to which it may be
subjected or put to by reason of or resulting from: (1) the performance of or failure to perform
the services specified in this Agreement or any other obligations of this Agreement by MMM or
its agents; (2) any alleged negligent act or omission of MMM, or its agents, in connection with

any acts performed or required to be performed pursuant to this Agreement. This
indemnification is effective and shall apply whether or not any such action is alleged to have
been caused in part by CSMFO as a party indemnified hereunder. This indemnification shall not

include any claim arising from the sole negligence or willful misconduct of the CSMFO or its
agents and/or employees. MM M's obligations under this indemnification provision shall survive
the termination, or completion of the services specified in this Agreement.

CSMFO shall indemnify, defend, protect and hold harmless MMM and its officers, employees, 
volunteers and agents from and against any and all liability, losses, claims, damages, e><penses, 
demands and costs (including but not limited to attorney, expert witness and MMM's fees, and 
litigation costs) of every type and description to which it may be subjected or put to by reason of 
or resulting from: (1) the performance of or failure to perform the services specified in this 
Agreement or any other obligations of this Agreement by CSMFO or CSMFO's officers, 
employees, and agents; (2) any alleged negligent act or omission of CSMFO, or its employees or 
agents in connection with any acts performed or required to be performed pursuant to this 
Agreement. This indemnification shall not include any claim arising from the sole negligence or 

willful misconduct of MMM or its employees. CSMFO's obligations under this indemnification 

provision shall survive the termination, or completion of services specified in this Agreement. 

10. EFFECTIVE DATE. This Agreement will take effect on the date approved and executed by the
Parties.
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SLOAN SAKAI YEUNG & WONG LLP BERKELEY | SACRAMENTO

1220 Seventh Street, Suite 300           Berkeley, CA 94710           O: 510.995.5800          F: 415.678.3838            www.sloansakai.com

GENEVIEVE NG

415-678-3830
gng@sloansakai.com

December 17, 2021

PRIVILEGED AND CONFIDENTIAL ATTORNEY-CLIENT COMMUNICATION

Via E-mail
marcus.pimentel@santacruzcounty.us

Marcus Pimentel, President
California Society of Municipal Finance Officers
808 R Street, Suite 209
Sacramento, CA 95811

Re: Engagement of Legal Services

Dear Mr. Pimentel:

Thank you for retaining Sloan Sakai Yeung & Wong LLP (“SSYW”), to perform legal services 
in connection with the California Society of Municipal Finance Officers.  We appreciate the 
opportunity to serve as your lawyers and look forward to continuing to work with you on this 
matter.

This letter sets forth our agreement concerning the legal services we will provide and our fee and 
expense reimbursement arrangements for those services.  Please read this entire agreement 
before signing and returning it to us.

1. Scope of Engagement. We will provide advice and counsel regarding the retention of an
Executive Director for CSMFO including advice on how to characterize the professional
relationship and assistance with creating an employment agreement.  Our work is limited to
such services. We will provide legal services for additional matters that you request of us,
provided we agree to perform that additional work.  A letter confirming such additional work
shall bring such work within the scope of this agreement.

2. Fees and Personnel.  As compensation for our services, our fees will be based on our current
standard billing rate for the personnel performing services under this agreement at the time
such services are rendered. My current hourly rate is $330 and Angela Cabral, Associate, is
$275. Our standard public sector billing rates for this matter for attorneys, paralegals and
legal assistants are attached as Attachment 1.

I will be the partner in charge of your matter[s].  However, this agreement retains the legal
services of our law firm and not of a particular attorney.  If other attorneys and/or paralegals
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are assigned to work on your matter, then current hourly rates of those individuals will be 
utilized.  Hourly rates are subject to reasonable change, usually in January of each year.

3. Billing and Payment Responsibilities. We will send monthly invoices which are due within 
30 days of receipt.  If you have any questions about an invoice, please promptly telephone or 
write me so that we may discuss these matters.  Billing is done in 1/10ths of an hour 
increments.

In addition, SSYW charges separately for certain costs incurred in the representation, as well 
as for any disbursements to third parties made on a client’s behalf. Such costs and 
disbursements include, for example, the following: travel (at the IRS rate in effect at the time 
the travel occurs), computer-assisted research, transcription, overnight delivery and 
messenger services. For major disbursements to third parties, invoices may be sent directly to 
you for payment. SSYW also bills for time spent traveling on a client’s behalf at our normal 
hourly rates.

4. Termination of Services. You may terminate our services at any time by written notice.  
After receiving such notice, we will cease providing services.  We will cooperate with you in 
the orderly transfer of all related files and records to your new counsel.

We may terminate our services at any time with your consent of for good cause.  Good cause 
exists if (a) any statement is not paid within 60 days of its date; (b) you fail to meet any other 
obligation under this agreement and continue in that failure for 15 days after we send written 
notice to you; (c) you have misrepresented or failed to disclose materials facts to us, refused 
to cooperate with us, refused to follow our advice on a material matter, or otherwise made 
our representation unreasonably difficult; or (d) any other circumstance exists in which 
ethical rules of the legal profession mandate or permit termination, including situations 
where a conflict of interest arises.  If we terminate our services, you agree to execute a 
substitution of attorneys promptly and otherwise cooperate in effecting that termination.

Termination of our services, whether by you or by us, will not relieve the obligation to pay 
for services rendered and costs incurred before our services formally ceased.

5. Insurance. During the term of this agreement, SSYW will maintain general liability and 
property damage insurance in the amount of $1,000,000; lawyers professional liability 
insurance in an amount of $2,000,000 per occurrence/$4,000,000 aggregate; consultant (non-
attorney) professional liability insurance in an amount of $1,000,000 per 
occurrence/$2,000,000 aggregate. These policies will not be canceled nor these limits 
reduced unless at least ten days advance written notice be given to you.
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6. No Guarantee of Outcome. Any comments made by us about the potential outcome of this 
matter are expressions of opinion only and are not guarantees or promises about any outcome 
or results.

7. Government Law; Venue. This agreement shall be governed by and construed in 
accordance with the laws of the State of California without regard to principles of conflicts of 
laws.  

8. Entire Agreement; Full Understanding; Modifications in Writing. This letter contains 
our entire agreement about our representation.  Any modifications or additions to this letter 
agreement must be made in writing.

9. Use of “Of Counsel” Independent Contractors. Our firm maintains agreements with 
experienced “Of Counsel” attorneys who are not employees of SSYW, but are rather 
considered independent contractors. These Of Counsel attorneys may also practice law 
separate and apart from SSYW. Of Counsel attorneys are billed at the same rate, and meet 
the same exceptional performance standards, as comparable attorneys employed by SSYW. 
By signing this letter, you are consenting to SSYW’s use of Of Counsel attorneys, if 
necessary for your representation. 

10. Document Retention/Destruction. SSYW is endeavoring to be a “paperless” law firm. To 
that goal, SSYW attempts to minimize the generation and retention of documents. As a 
general rule, SSYW does not keep “hard” copies of pleadings, discovery, correspondence, or 
other documents associated with a project unless there is a need to maintain an original. 
Instead, documents are electronically scanned and maintained on the firm’s network system. 
If you would like to have hard copies of documents forwarded to you please let us know.  
You will of course have the right to an electronic copy of any document associated with your 
matter at any time. Once our representation ends for any particular matter, SSYW’s policy is 
to maintain records for a period of five (5) years. If you wish to obtain a full copy of the 
Firm’s records for any particular project, we ask that you inform us of that desire at the outset
of the project or at its conclusion. Otherwise, any records associated with a particular project 
will be destroyed after five (5) years.

Sincerely,

Genevieve Ng
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Enclosures

cc: Billing Department

These terms are accepted and agreed to as of the date of this letter.

By: _______________________________________
Marcus Pimentel
President
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ATTACHMENT 1

Public Sector Fee Schedule

Effective January 1, 2021 to December 31, 2021

Partners: $300 - $450

Of Counsel: $265 - $385

Senior Counsel: $275 - $385

Associates: $245 - $275

Law Clerks: $185

Paralegals: $105 - $175

Analysts $95 - $135

Consultants: $160 - $275

These rates are reviewed and may be adjusted annually, generally in January of each year.
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ATTACHMENT 2

SLOAN SAKAI YEUNG & WONG LLP
STATEMENT OF FEE AND BILLING INFORMATION

The following is a general description of our fee and billing policies.  These general policies may 
be modified by the specific engagement letter or agreement to which this summary is attached.

Professional Fees. Our fees for professional services are based on the fair value of the services 
rendered.  To help us determine the value of our services, our attorneys and paralegals maintain 
time records for each client and matter.  Our attorneys and paralegals are assigned hourly rates 
which are based on years of experience, specialization, training and level of professional 
attainment.  We adjust our rates periodically (usually at the beginning of each year) to take into 
account inflation and the increased experience of our professional personnel.

To keep professional fees at a minimum, legal work that does not require more experienced 
attorneys will be performed, where feasible, by attorneys with lower billing rates.  Of course, the 
quality of the work is paramount, and we do not sacrifice quality to economy.

Before undertaking a particular assignment, we will, if requested, provide you with a fee 
estimate to the extent possible.  Estimates are not possible for some matters, however, and cannot 
be relied on in many others because the scope of our work will not be clear at the outset.  When a 
fee estimate is given, it is only an estimate; it is not a maximum or minimum fee quotation.  The 
actual fee may be more or less than the quoted estimate.

Billing and Payment Procedures. Unless other arrangements are made at the time of the 
engagement, invoices will be sent monthly.  Invoices for outside services exceeding $100 may be 
billed separately.  Occasionally, however, we may defer billing for a given month or months if 
the accrued fees and costs do not warrant current billing or if other circumstances would make it 
appropriate to defer billing.  

Our invoices contain a brief narrative description of the work performed; if requested, the initials 
of the attorney who performed the work will appear on the statement.  The invoice will include a 
line item reflecting in-house administrative costs.  The firm’s in-house administrative costs 
include duplicating, facsimile charges, telephone charges, e-mail, postage, mileage and other 
administrative expenses.
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In addition, SSYW charges separately for certain costs incurred in the representation, as well as 
for any disbursements to third parties made on a client’s behalf.  Such costs and disbursements 
include, for example, the following:  travel (at the IRS rate in effect at the time the travel occurs), 
computer-assisted research, transcription, overnight delivery and messenger services.  For major 
disbursements to third parties, invoices may be sent directly to you for payment.  SSYW also 
bills for time spent traveling on a client’s behalf at our normal hourly rates.

If you have any questions regarding an invoice, the Billing Coordinator or Accounting Manager 
is available to answer your questions.  For any unresolved matters, the Bar Association has an 
arbitration mechanism that can be used to resolve such matters.

Late Payments. Statements for services are payable upon presentation, and in all events, within 
thirty (30) days after receipt.  Occasionally, a client has difficulty in making timely payments.  
To avoid burdening those clients who pay their statements promptly with the added costs we 
incur as a result of late payments, a late charge may be assessed on statements not paid within 
thirty (30) days.  The maximum monthly late payment charge will be 1.5% per month.  In the 
unlikely event we are required to institute legal proceedings to collect fees and costs, the 
prevailing party will be entitled to reasonable attorneys’ fees and other costs of collection.
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1220 7th Street, Suite 300      Berkeley, CA 94710     O: 510.995.5800       F: 415.678.3838       www.sloansakai.com 

Memorandum 

PRIVILEGED AND CONFIDENTIAL ATTORNEY-CLIENT COMMUNICATION / 
ATTORNEY WORK PRODUCT 

To: Marcus Pimentel, President 
California Society of Municipal Finance Officers 

From: Genevieve Ng  
Angela Cabral 
Sloan Sakai Yeung & Wong LLP 

Date: January 4, 2022 

Re: Executive Director – Employee or Independent Contractor? 

Introduction 

The California Society of Municipal Finance Officers (CSMFO) intends to hire a new Executive 
Director (“ED”) in early 2022.  CSMFO requested guidance on whether the new ED hire should 
be characterized as an employee or an independent contractor.  

Background Facts on the Executive Director Position 

CSMFO is a professional association of state, county, and local government finance officers, and 
is governed by a nine-member Board of Directors consisting of six elected board members and 
three members of the executive committee (Past President, Current President, and President-
Elect).   

Previously, CSMFO had contracted for an ED (i.e., an independent contractor) when the ED 
position was focused on the administrative operation of the organization.  Now, CSMFO is 
recruiting for a revised ED role with an expanded scope of responsibility to provide overall 
strategic and operational leadership to CSMFO.  The new ED will report to the Board of 
Directors.  The ED role will be part-time, with the ED allowed to pursue other professional, 
consulting, or teaching roles.  

Major duties of the new ED will include coordinating and assisting with the development and 
execution of strategic plans and action plans; managing CSMFO’s contracts for its association 
management company, venues, and other services; developing member outreach and education 
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and communication programs under the direction of the relevant committee; and building 
strategic partnerships with key stakeholders.  The ED will be expected to work with those key 
stakeholders to ensure CSMFO has a “voice in conversations involving target objectives of 
CSMFO and its membership.”  The ED will not: take and manage minutes; produce agendas; 
staff committee meetings; lead fundraising efforts; or engage in legislative advocacy.  

Legal Context 

California uses the “ABC Test” to significantly narrow the scope of individuals who can be 
considered independent contractors.  The ABC standard was initially articulated by the 
California Supreme Court’s decision in Dynamex Operations West, Inc. v. Superior Court 
(“Dynamex”) (2018) 4 Cal.5th 903, and later codified by the California legislature through AB 5 
and AB 2257 into the California Labor Code. (See Labor Code § 2775 et seq.) 

Prior to the Dynamex decision, California courts used a multi-prong test to determine whether an 
individual was properly classified as an independent contractor.  The core of the inquiry was 
whether the employer had the right to control the manner and means of accomplishing the result 
desired.  (Tieberg v. Unemployment Ins. App. Bd (1970) 2 Cal.3d 943, 946.)  The other factors 
included: 

• Right to discharge at will, without cause; 
 

• Whether the individual performing the services is engaged in a distinct occupation or 
business; 
 

• Whether the kind of occupation is done under the direction of the principal or by a 
specialist without supervision; 
 

• Whether the principal or the individual supplies the instrumentalities, tools and place of 
work for the person doing the work; 

 
• The length of time for which the services are to be performed; 

 
• Method of payment, whether by time or by the job; 

 
• Whether or not the work is part of the regular business of the principal; and  
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• Whether or not the parties believe they are creating an employer-employee relationship. 
 

(S.G. Borello & Sons, Inc. v. Dep’t of Industrial Relations (1989) 48 Cal.3d 341, 351.)  This is 
known as the “Borello Test.” 

The ABC Test 

Although Dynamex simplified the inquiry through the “ABC Test,” it has narrowed the spectrum 
of work that can be performed by independent contractors.  The ABC Test presumes all workers 
are employees unless and until the hiring entity can demonstrate that they are independent 
contractors.  (Dynamex, supra, at p. 29.)  Under the ABC Test, businesses may only classify 
individuals as independent contractors if the business satisfies each of the following three 
conditions: 

A. The worker is free from control and direction of the hiring entity in connection with 
the performance of the work, both under the contract for the performance of the work 
and in fact; 

 
B. The worker performs work that is outside the usual course of the hiring entity’s 

business; and 
 

C. The worker is customarily engaged in an independently established trade, occupation 
or business of the same nature of the work performed. 

 
(Ibid.; Labor Code § 2775 (b)(1).)  Each prong of the ABC Test is discussed in greater detail 
below.    

Part A:  Free from Control and Direction Both In Contract and In Fact 

If a worker is subject to – either by contract or in fact – the kind and degree of control a business 
typically exercises over its employees, then it is only logical that the individual is considered an 
employee.  (Dynamex, supra, at p. 30.)  A business does not need to control the precise manner 
or detail of the work to still be found to be an employer.   

To illustrate this point, the Supreme Court cited two examples in Dynamex to demonstrate what 
constitutes a hiring entity’s control.  In Fleece on Earth v. Dept. of Empl. & Training, the 
Vermont Supreme Court found that work-at-home knitters were not independent contractors 
because they were provided all the patterns and yarn for the children’s clothing they made. 
((2007) 181 Vt. 458.)  While they could decide how quickly to work, when to work, where they 
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worked, the end product was knitted per the specifications of the pattern.  The item could not be 
sewn, crocheted, or created in a manner proscribed by the clothing company.  The fact that the 
knitter could knit the pattern at home at midnight was no different than a pattern that had to be 
knitted at a factory between the hours of 9:00 am and 5:00 pm.  The Court contrasted this case 
with one where a worker who specialized in historic reconstruction set his own hours and 
schedule, worked without supervision, was responsible for all his supplies and tools purchased 
on his own credit card and had been offered other opportunities for his skills and expertise.  
(Great N. Const., Inc. v. Dept. of Labor (VT 2016) 161 A.3d 1207.) 

 
The control prong has been analyzed in California as a major factor under cases that preceded 
Dynamex.  The key has always been whether the individual has true control over the means and 
manner of completing the task.  This is not just when or where the work is being performed or 
whose instrumentalities are being used (although those can be factors) but whether the worker 
independently determines the methodology, means or processes as to how a project is completed 
or a goal is reached.  Supervision also argues in favor of control; providing status updates differs 
from a supervisor who directs action.    

Part B:  Outside the Usual Course of Business 

Under this prong, where workers’ roles are most clearly comparable to the roles of employees 
they would be deemed as being within the usual course of business.  (Dynamex, supra, at p. 31.)  
As examples, the Court compared electricians or plumbers hired to fix an electrical line or a 
faulty toilet at a department store to cake decorators hired on a regular basis to decorate wedding 
cakes at a bakery.  (Ibid.)  Electricians and plumbers are not a part of the department store’s 
usual course of business as the store is in the business of selling clothes and home furnishings 
whereas the bakery would normally employ decorators to decorate other bakery items.  (Ibid.)  
The cake decorators are part of the bakery’s usual business operation while the electricians and 
plumbers are not part of the department store’s usual business operations.  
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Factors to consider include whether other employees are doing the same or similar work, 
whether the contracted work is an integral part of the business rather than merely incidental1, and 
whether the business advertises for the service.2  

Part C:  Worker Customarily Engaged in an Independent Established Trade, Occupation 
or Business of the Same Nature as the Work Being Performed 

Lastly, an independent contractor is someone who has independently made the decision to go 
into business for themselves.  (Dynamex, supra, at p. 33; see also Borello, supra, 48 Cal.3d at p. 
354.)  This individual has an independent business that they have worked to legitimize through 
incorporation, licensing, promotion, advertising, or other means.  The business seeks to provide 
services to potential customers.   

This is contrasted by a business engaging with a worker who has no independent business at 
stake to avoid the financial obligations of an employer-employee relationship.  This prong is not 
met if the worker could go into business for themselves, but just has not done so yet.  In 
jurisdictions where the ABC Test is used, courts appear to strictly adhere to the requirement that 
the worker must have an actual, independent business and not simply perform similar work for 
other entities.  (See, e.g., JSF Promotions, Inc. v. Administrator (2003) 265 Conn. 413.) 

AB 2257 and Statutory Exemptions from the ABC Test 

The California legislature codified the ABC Test through AB 5, which included several 
exemptions for specific industries.  In September 2020, the legislature passed AB 2257, which 

 
1 See McPherson Timberlands v. Unemployment Ins. Comm’n (ME 1998) 714 A.2d 818 (worker who cut 
and harvested timber was found to be an employee of a timber management company even though the 
management company did not harvest trees as part of its regular course of business, but it was involved in 
contracting for the purchase and harvesting of trees and the sale and delivery of cut timber to customers); 
Mattatuck Museum-Mattatuck Historical Soc’y v. Administrator, Unemployment Compensation Act 
(1996) 238 Conn. 273 (where art instructor who taught classes at the museum was found to be an 
employee because the museum regularly offered art classes on a regular and continuing basis); Cf. Great 
N. Const., Inc. v. Dept. of Labor (Vt. 2016) 161 A.3d 1207 (historical restoration expert was not an 
employee where his work used specialized equipment and expertise not within the possession of the 
company who did general commercial and residential construction work). 
2 See Mattatuck Museum-Mattatuck Historical Soc’y, supra, 238 Conn. 273 (museum regularly produced 
brochures announcing the courses, class hours, registration fees and instructors’ names and provided 
discounts for members to enroll); Appeal of Niadni, Inc. (2014) 166 N.H. 256 (live entertainers were 
within the resort’s usual course of business as live entertainment was regularly advertised and provided). 
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re-codified the ABC Test and further clarified that, if the ABC Test cannot be applied due to an 
exemption, the Borello Test will be applied instead.  (Labor Code § 2775 (b)(3).) 

AB 2257 clarified the “professional services exemption.” (Lab. Code § 2778 (a).)  In this 
exemption, the ABC Test and the Dynamex decision do not apply to certain contracts for 
professional services.  However, “professional services” is defined under the statute to include 
only the following services: 

• Marketing, provided that the contracted work is original and creative in character. 
• Administrator of human resources, provided that the contracted work is predominantly 

intellectual and varied in character and is of such character that the output produced or 
the result accomplished cannot be standardized in relation to a given period of time. 

• Travel agent services. 
• Graphic design. 
• Grant writer. 
• Fine artist. 
• Services provided by an enrolled agent who is licensed by the United States Department 

of the Treasury to practice before the Internal Revenue Service.  
• Payment processing agent through an independent sales organization. 
• Services provided by any of the following: 

o By a still photographer, photojournalist, videographer, or photo editor. 
o To a digital content aggregator by a still photographer, photojournalist, 

videographer, or photo editor. 
• Services provided by a freelance writer, translator, editor, copy editor, illustrator, or 

newspaper cartoonist. 
• Services provided by an individual as a content contributor, advisor, producer, narrator, 

or cartographer for a journal, book, periodical, evaluation, other publication or 
educational, academic, or instructional work in any format or media. 

• Services provided by a licensed esthetician, licensed electrologist, licensed manicurist, 
licensed barber, or licensed cosmetologist. 

• A specialized performer hired by a performing arts company or organization to teach a 
master class for no more than one week.  

• Services provided by an appraiser. 
• Registered professional foresters. 
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Further, AB 2257 clarified the exemption for certain occupations from the ABC Test.  (See Lab. 
Code § 2783.) Those occupations include:  

• A person or organization who is licensed by the Department of Insurance or a person who 
provides underwriting inspections, premium audits, risk management, or loss control 
work for the insurance and financial service industries. 

• Medical providers such as physicians, surgeons, dentists, podiatrists, psychologists, or 
veterinarians. 

• State of California licensees who practice as lawyers, architects, landscape architects, 
engineers, private investigators, or accountants. 

• Securities broker-dealers or investment advisers. 
• Direct salespersons.  
• Commercial fishers working on American vessels.  
• Newspaper distributors.  
• Competition judges, including umpires or referees.  

 
For both the “professional services” exemption and the occupational exemptions, the 
determination of employee or independent contractor status for those individuals will be 
governed by the Borello Test.  (See Lab. Code §§ 2778, 2783.)  

Analysis and Recommendation 

Based on a review of the ED’s intended duties, under either the ABC or Borello tests, it is likely 
that an outside agency reviewing the situation would consider the ED an employee of CSMFO.  
The analysis below is based on our current understanding of the job duties involved in the ED 
role.  However, we recommend that CSMFO conduct its own review of the ED’s intended role to 
assess whether the arrangement meets the ABC Test.  We have attached a sample checklist the 
CSMFO may use to conduct this assessment.   

As an initial matter, it does not appear that the ED would fall under any of the statutory 
exemptions from the ABC Test.  “Executive Director,” or any similar variation thereof, is not 
one of the occupations specifically exempted from the ABC Test in Labor Code section 2783.  
Further, the type of services to be provided by the ED do not appear in the definition of 
“professional services” so as to be exempted under Labor Code section 2778.  Therefore, the 
employment status of the ED must be analyzed under the ABC Test.  

Under the ABC Test, the business entity must meet all three parts to establish the worker is an 
independent contractor.  Failure to prove any one of these three prongs “will be sufficient in 
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itself to establish that the worker is an included employee, rather than an excluded independent 
contractor.”  (Dynamex, supra, at p. 34.)   

Under the first prong of the test – is the worker free from the control and direction of the hiring 
entity in the performance of the work – the ED is likely not free from the control or direction of 
CSMFO.  The new ED will report to the Board of Directors to coordinate and execute the 
Board’s strategic plans and action plans.  Further, the ED is expected to develop member 
outreach and education and communication programs under the direction of the relevant 
CSMFO committee.  Assuming that this is a collaborative process or even if the ED creates a 
plan or strategy for the Board to review, the Board has ultimate control in directing the ED and 
has ultimate authority over the direction of the organization.  It is very likely that CSMFO is 
exerting sufficient control over the ED for the ED to be considered an employee.  While there are 
elements of the role that suggest the ED’s independence – such as managing contracts and 
establishing relationships with key stakeholders – because of the other control elements the “A” 
prong will likely not be met, and the ED will be considered an employee of CSMFO. 

The ED would also likely be considered an employee based on the second prong of the ABC 
Test – does the worker perform work that is outside the usual course of business of the hiring 
entity.  If the work is an integral part of the business rather than merely incidental, the worker is 
likely an employee.  In this case, the ED will be concentrating on work that is an integral part of 
CSMFO’s organizational goals.  The ED will be implementing strategic plans, developing 
educational programs and member outreach programs, and developing partnerships with key 
stakeholders to advance CSMFO’s goals and to give CSMFO members the ability to speak with 
stakeholders regarding important issues.  These all appear to be work that is integral to the 
functioning and/or expansion of CSMFO.  It is unlike, for example, a caterer hired for a 
conference.  Even though conferences are an integral part of the CSMFO, a caterer is not 
essential for the CSMFO to continue functioning as compared to the position of the ED, which is 
essential to CSMFO’s operations.  For these reasons, it is unlikely CSMFO would be able to 
show the ED is an independent contractor under the “B” prong of the ABC test. 

Lastly, CSMFO would have to show the ED meets the third prong of the ABC Test – is the 
worker customarily engaged in an independently established trade, occupation, or business of the 
same nature as the work performed for the hiring entity.  Although the CSMFO has indicated 
that the ED is permitted to pursue other employment opportunities, it is unclear whether the 
candidates for the ED position are already engaged in a separate, independent, and legitimized 
business providing similar services to other entities.  Given the first two prongs of the ABC test 
are unlikely to be met under the current facts, the ED would likely be considered an employee 
regardless of whether this “C” prong was met.   
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Conclusion 

For the reasons discussed in greater detail above, the least legally risky course is for CSMFO to 
retain its new ED as an employee of the organization rather than characterize the holder of the 
position as an independent contractor.  If a governmental agency such as the Employment 
Development Department were to carry out an audit, it would very likely find that the ED 
position, as currently constructed, would not meet the ABC Test and find the individual to be an 
employee.  This may result in an assessment of taxes, penalties, and interests on CSMFO.   

Please do not hesitate to contact us if you have any additional questions regarding any of the 
above information.  
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CSMFO 2021 ED DUTIES REALIGNMENT

Service/Project Current ED (new) SMA M&AMS Harriet President

/Exec 

Lead

Annual Report - compilation and editing x Lead

Annual Report - writing ED message x Lead

Annual Report - oversight x Lead

Membership Directory - oversight x Support Lead

Membership Directory - non-data pieces x Support Lead

Membership Renewal cut-off follow-up x Lead

Administration Committee support x joint joint

Career Development Committee support  Harriet Support Lead

Communications Committee support  SMA Support Lead

Membership Committee support tbd

Professional Standards Committee support tbd

Program Committee support  Harriet Support Lead

Recognition Committee support tbd

Student Engagement Committee support tbd

Technology Committee support SMA 

Board of Directors management x Lead

Board agendas/packets/minutes x Lead Support

Executive Committee management x Lead

Annual Conference Host Committee support x Support Lead

President's Dinner invitations/RSVP management x tbd Lead Support

Conference VIP management x Lead Support

Conference LIVE support x Lead Support Support Support

Leadership jacket order - annual x Lead

Chapter support (logistics) SMA  tbd Lead Support

Chapter Chairs bimonthly meeting support x Support Support Support Lead

C:\Users\cao080\Dropbox\CSMFO\_Board\2021 CSMFO\2021 meetings\BOD-2022_01-0113 (Jan 13)\Admin Contracts\ED Duty reallocation_21-0813 Pg 1 of 2
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CSMFO 2021 ED DUTIES REALIGNMENT

Service/Project Current ED (new) SMA M&AMS Harriet President

/Exec 

Lead

Committee Chairs bimonthly meeting support x Support Support Lead

Nominating Committee management x Support Lead

Board elections x Support Lead

Bylaws/policy manual amendments as necessary x joint joint joint

Board planning session - site selection x Support Support Lead

Board planning session - event planning x Support Support Lead

Development of annual strategic plan x Support Lead

Operational budget development x Support Support Lead

Membership renewal - oversight of process, review of communications, etc.x Lead

Writing articles for the CSMFO News from ED x Lead

Oversight of accounting, monthly financial review, etc. x Lead

Oversight of annual audit, taxes, etc. x Lead

Oversight of all staff/contractors  Admin Lead

Collaborating with GFOA/state organizations President  Lead

Development of a California add-on to the CPFO  CDC Lead Support

Coordinating with subject matter organizations (e.g., CalPERS, DOF, etc.)Board Lead Support

C:\Users\cao080\Dropbox\CSMFO\_Board\2021 CSMFO\2021 meetings\BOD-2022_01-0113 (Jan 13)\Admin Contracts\ED Duty reallocation_21-0813 Pg 2 of 2
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CSMFO Membership Counts

Date Prepared: 1/5/2022

Notices 

Sent

Renewals 

Received

Retention 

Rate

Variance 

from Prior 

Year

2018 2144 1691 79%

2019 2419 2029 84% 6%

2020 2446 2041 83% -1%

2021 2338 1738 74% -11% *First time the renewal count was pulled before March 31st 

New 

Members

2018 499

2019 516

2020 433

2021 480

3) Total Membership - Paid and unpaid- run on December 31st - to be used in the Annual Report.

Total 

Members Municipal Commercial Student

Other 

Gov. Professor Comp. Honorary Retired

2018 2377 1947 276 18 56 1 2 2 75

2019 2654 2120 273 75 109 3 2 3 69

2020 2474 1992 221 76 107 9 2 3 64

2021 2619 2136 259 69 95 0 1 0 59

Data shown here starts with the 2018 Your Membership database.  Prior database numbers cannot be certain to be the 

1)  Notices Sent and Renewals Received - Provides a retention rate for the organization.  Count is pulled on March 1, or 

whatever the renewal period end date is.

2) New Members for the Year - tells us how many new members joined CSMFO between October 1 through September 

30.  Run on September 30th
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CSMFO Membership Committee
CSMFO Member v. Nonmember Benefits
Updated 12/21

Pricing Committee/
Benefits Member Non‐Mem Price Diff? Differential Responsible Party Notes

Annual Conference Regular Rate ‐ Government x x YES 175.00$         Host Pricing set annually by HC ‐ $470 early bird member for 2022

Annual Conference Regular Rate  ‐ Commercial x x YES 130.00$         Host Pricing set annually by HC ‐ $730 early bird member for 2022

Job Opportunities (posting) x x YES 125.00$         CSMFO/EC Discounted price for members

Annual Conference sponsorships x x NO Host Same price regardless of membership status

Awards ‐ Budget, Financial, Innovation  x x NO Recog No price differential

Core Courses x x NO CDC Same price regardless of membership status

Chapter Meetings x x n/a Past Pres No charge for virtual.  Some chapters charged lower member rate for in‐

person in past

Webinars x x n/a CDC

Currently no charge.  Announcements and emails only go to members, but 

anyone can attend.

CSMFO News x x n/a Comm Email goes to large distribution group and site is publicly accessible

Job Opportunities (viewing) x x n/a CSMFO/EC Website ‐ publicly available

Internship Posting/Viewing x x n/a CSMFO/EC Website ‐ publicly available

RFP Posting/Viewing x x n/a CSMFO/EC Website ‐ publicly available

Past Conference Presentations (2020 and prior) x x n/a CSMFO/EC Website ‐ publicly available

Vendor Yellow Pages x x n/a CSMFO/EC Website ‐ publicly available

Professional Standards Committee Highlights x x n/a Prof Stds Emailed to members only but also available on website

Quick Hits ‐ Professional Standards x x n/a Prof Stds Sent to members only but archived on website

Website Access (general) x x n/a Tech Per Justin, option exists to restrict website access to members only

CPE Certificates for Webinars x n/a CDC Members only

Coaching x n/a CDC New

CSMFO Directory x n/a CSMFO/EC Both online and hard copy for members only

Leadership Opportunities x n/a CSMFO/EC Members only

Cohort Program x n/a Member New

Mentorship Program x n/a Member New

Commerical Roundtable x n/a Member List pulled from membership database

Social Events x n/a Member Challenges, happy hours

Members Listserv/Knowledge Base x n/a Tech Members only

AVAILABLE TO MEMBERS & NON‐MEMBERS

AVAILABLE TO MEMBERS ONLY

111



CSMFO BOARD REPORT 

DATE:  January 13, 2022 

FROM: Jennifer Wakeman, Membership Committee Chair 
Alberto Preciado, Administration Committee Chair 
Steve Heide, Membership Committee Member 

SUBJECT: Incentives for Membership 

DISCUSSION 

The CSMFO Strategic Plan includes a member engagement action item to create an 
incentive for membership by developing member versus non-member pricing, and 
ensuring membership in CSMFO has value beyond what non-members receive.  This 
action item was assigned to the Membership Committee with support from the 
Administration Committee. 

Additionally, the Strategic Plan includes a fiscal sustainability action item to ensure that 
membership dues appropriately contribute to operations.  The Administration Committee, 
with support from the Membership Committee, is charged with researching the possibility 
of a different dues structure, while establishing a membership dues policy that addresses 
increasing costs of operations and keeps pace with inflation. 

Representatives from the Membership and Administration Committees recently met 
jointly to discuss these related action plan initiatives. As part of that discussion, 
Membership agreed to seek conceptual feedback and direction from the Board regarding 
member versus non-member benefits.  The attached list details those CSMFO benefits 
which are currently available exclusively to members or at a discounted member price, 
versus those generally available, without regard to membership status. 

While CSMFO has historically offered member discounts for annual conference 
registration, as well as a limited number of members-only benefits, many of CSMFO’s 
offerings are currently available for free or at member pricing, without regard to 
membership status.  For example, CSMFO charges the same fee for its budget, financial 
and innovation award programs, as well as for core courses, without regard to 
membership status.  Currently, webinars and virtual chapter meetings are free for all 
participants. 
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In contrast, GFOA charges for the vast majority of its offerings, and non-member pricing 
is often double that of member pricing.  This is true for GFOA’s budget and certificate of 
achievement in financial reporting award programs, as well as for many of GFOA’s 
webinars and courses.   
 
At this time, Membership Committee is looking for conceptual direction regarding benefits 
which should be either limited to, or provided at a discount to, members in good standing 
versus those which might be available to members and non-members alike. In short: 
 

1. Which, if any, CSMFO offerings should be available to members and non-
members alike? 

2. For non-members, should there generally be consideration of a larger fee 
differential such as that of GFOA?   

 
Additionally, as we move forward in this process, we would like to reaffirm that our 
outreach should be geared toward substantially all levels of finance staff, from clerk-level 
to department director, for cities, counties and special districts. 
 
After receiving direction from the Board, Membership Committee would anticipate further 
coordination with the Administration and Finance Committees on the larger issue of 
member dues in furtherance of the aforementioned action plan initiatives for the Board’s 
consideration. 
 
 
FISCAL IMPACT 
 
Undeterminable at this time, but not likely significant.     
 
 
RECOMMENDATION 
 
It is recommended that the Board of Directors review and discuss member and non-
member benefits, and provide direction to the Membership Committee on this initiative.  
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MEMBERSHIP COMMITTEE MINUTES 
 
Date:     Thursday, December 2, 2021 
Time:     11:00 a.m. 
Zoom:    https://us02web.zoom.us/j/85335525275?pwd=cXp6QUcwSzhmT1ZRTWZXQ3VKSGtLZz09 

or by phone +1 669 900 6833 
Mtg. ID: 853 3552 5275 
Passcode: 579107 
 
 
Agenda Items 
 

1. 2021 Action Plan ‐ Back to Basics – Member Engagement 
a. Ensure avenues for member‐to‐member connectivity 

 
i. Pilot Cohort Program Update (Margaret/Chu/Kate/Jenn) 

‐Event/activity at annual conference‐ escape room or tables at lunch 
‐End of year survey to participants 

 
ii. Continued Virtual Engagement Activities (Stephanie/Allison) 

1. Gratitude Challenge Debrief – Week before Thanksgiving 
‐advertising was an issue with this event 

2. Plans for 2022 
 

iii. Develop  a  one‐on‐one  coaching/mentoring  system  (Debbie/Margaret 
M./Heather/Jennifer U./Mark) 
1. Update on program advertising and application rollout 
2. Next steps 

‐application period is open 
‐program article going out December 8th 

 
iv. CSMFO Connect Update 
 

b. Create an incentive for membership Update (Steve/Chu/Margaret M.) 
 
i. Ensure membership in CSMFO has value beyond what non‐members receive 
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ii. Develop member vs. non‐member pricing policies 

 
1. Update 

‐Who is the audience for membership outreach?  
‐If  we  want  greater membership  of  journey‐level  or  entry‐level members, 
target decision‐makers: postcard to CMs, GMs, Councils/Boards 
‐Membership  should  be  affordable  enough  for  individuals  to  pay  for 
themselves? 
‐Develop a value statement for agencies? 
‐Tier pricing 
‐Provision of resources for staff accountants through to finance directors 

 
 

2. Commercial Member Roundtables (Mark/Aneil/Marcus) 
a. Update on mid‐December event?  12/7/21 @ 3p     => Master Calendar 

‐Reminder to be sent out by Kory 
 

3. Outreach to participating non‐members update 
a. Tracking measures? 

 
4. 2022 – Annual Conference 

a. CSMFO Booth (Debbie/Stephanie/Mark/Jennifer U.) 
b. Review Conference Swag Options 

‐Sarah will send via email by EOD tomorrow 
c. Hospitality Room (1st Time Attendees and Students) 

 
5. Other Information & Announcements 

‐Chu‐ sponsored event Tuesday night‐ invitation out soon 
 

6. Next Meeting – Thursday, January 6th at 11:00 a.m. 
 
Tabled Items: 
Member retention 

 CMTA methods of retaining members 

 tying member account updates to job postings 

 membership scholarships (harder to bring members back than to sacrifice funds upfront 
and keep their membership) 

 cleaning up bad data 

 maintaining contact with people who retire or change jobs by including a personal email 
in the CSMFO profile (renewals would go to professional and personal email addresses) 

 advertise membership  renewal  directly  to  the  agencies,  in  addition  to  the  individual 
members 

Mentorship Circles 
Better communication on virtual chapter meetings 
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MEMBERSHIP COMMITTEE MINUTES 
 
Date:     Thursday November 4, 2021 
Time:     11:00 a.m. 
Zoom:  https://us02web.zoom.us/j/85335525275?pwd=cXp6QUcwSzhmT1ZRTWZXQ3VKSGtLZz09 
or by phone +1 669 900 6833 
Mtg. ID: 853 3552 5275 
Passcode: 579107 
 
 
Agenda Items 
 

1. 2021 Action Plan - Back to Basics – Member Engagement 
a. Ensure avenues for member-to-member connectivity 

 
i. Pilot Cohort Program Update (Margaret/Chu/Kate/Jenn) 

1. Update from October Board meeting 
 

ii. Continued Virtual Engagement Activities (Stephanie/Allison) 
1. Gratitude Challenge – Week before Thanksgiving 

To be done in MoveSpring and advertised via LinkedIn or Facebook, Chandler 
to sponsor prizes 
 

2. Plans for 2022 
Likely to be quarterly events as members resume in-person 
meetings/activities 
 

iii. Develop a one-on-one coaching/mentoring system (Debbie/Margaret 
M./Heather/Jennifer U./Mark) 
1. Feedback on cohort & membership timelines 
2. Feedback on CSMFO Connect concept 
3. Program advertisement rollout this week 
4. Application submissions- December 1 thru January 7 

Discussed rollout of applications, use of social media, Mark will reach out to 
commercial members, there will also be articles in CSMFO News 
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b. Create an incentive for membership Update (Steve/Chu/Margaret M.) 
 
i. Ensure membership in CSMFO has value beyond what non-members receive 

 
ii. Develop member vs. non-member pricing policies 

 
Discussed ideas for an annual membership drive, price differentials for chapter 
meetings and webinars, subcommittee has formed with Administration 
Committee members and this group will meet the week of December 6th, 
subcommittee will report back and request feedback on their conceptual plan at 
this committee’s January 2022 meeting 

 
2. Commercial Member Roundtables (Mark/Aneil/Marcus) 

a. Debrief from October 14th meeting @ 3p 
About 20 participants at the meeting, difficult to draw attendees with the 
Monterey Chapter conflict, intend to send out invitations to these meetings 
sooner, considering a mid-December event, gift cards for participants? 

 
3. Outreach to participating non-members update 

a. Tracking measures? 
 

4. 2022 – Annual Conference 
a. New Member Session Update (Debbie/Stephanie/Mark/Jennifer U.) 

Available times for this session were Wednesday from 8-9a (before most 
attendees would arrive on site) or 9-10:15a (which would conflict with the three 
early bird sessions being offered)- decided to pass on a new member session at 
the 2022 Annual Conference- this group will work on the CSMFO booth instead 

b. Discuss Options for Conference Swag 
Several options were considered with can koozies, silicone water bottle holders, 
reusable water bottles or hats rising to the top, Sarah will provide mockups and 
lead time estimates at the December meeting 
 

5. Other Information & Announcements 
 

6. Next Meeting – Thursday, December 2nd at 11:00 a.m. 
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Tabled Items: 
Member retention 

• CMTA methods of retaining members 
• tying member account updates to job postings 
• membership scholarships (harder to bring members back than to sacrifice funds upfront 

and keep their membership) 
• cleaning up bad data 
• maintaining contact with people who retire or change jobs by including a personal email 

in the CSMFO profile (renewals would go to professional and personal email addresses) 
• advertise membership renewal directly to the agencies, in addition to the individual 

members 
Mentorship Circles 
Better communication on virtual chapter meetings 
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MEMBERSHIP COMMITTEE MINUTES 
 
Date:     Thursday October 7, 2021 
Time:     11:00 a.m. 
Zoom:  https://us02web.zoom.us/j/85335525275?pwd=cXp6QUcwSzhmT1ZRTWZXQ3VKSGtLZz09 
or by phone +1 669 900 6833 
Mtg. ID: 853 3552 5275 
Passcode: 579107 
 
Agenda Items 
 

1. 2021 Action Plan - Back to Basics – Member Engagement 
a. Ensure avenues for member-to-member connectivity 

 
i. Pilot Cohort Program Update (Margaret/Chu/Kate/Jenn) 

 
ii. Continued Virtual Engagement Activities (Stephanie/Allison) 

1. Steptember 2021 event report out 
2. November 2021 event planning 

-Gratitude Challenge to be held the week before Thanksgiving 
 

iii. Develop a one-on-one coaching/mentoring system (Debbie/Margaret 
M./Heather/Jennifer U./Mark) 
1. Update on program development  
2. Discuss cohort & membership timelines 
3. Introduce CSMFO Connect concept for feedback 

 
b. Create an incentive for membership Update (Steve/Chu/Margaret M.) 

 
i. Ensure membership in CSMFO has value beyond what non-members receive 

 
ii. Develop member vs. non-member pricing policies 

-more equal balance between government and commercial  
-consider membership by organization rather than member so that all levels of 
staff can participate over time 
-our membership focus seems to have shifted away from just finance officers 
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-potentially cover budget with increased dues 
-incremental increases to registrations / membership 
-idea of three non-member registrations to even out to one year of membership 

 
2. Commercial Member Roundtables (Mark/Aneil/Marcus) 

a. Update on October 14th meeting @ 3p 
-contact SMA to put meeting dates on the master calendar 
-conflict with Monterey Chapter meeting- move meeting on October 14th to 4pm 

 
3. CSMFO Brochure Update 

-Email feedback/edits on CSMFO brochure to Jennifer by Friday, October 22 
 
4. Outreach to participating non-members update 

 
5. 2022 – Annual Conference – General registration to open October 18th 

a. New Member Session 
-include commercial members in session 

b. Conference Swag 
-S. Erck to get information on historical price range for this item 
-Suggestions consistent with a “beach” theme needed for November meeting 
 

6. Other Information & Announcements 
a. October 12 Board Report- Pilot Cohort Program & Mentorship Program Updates 
b. Committees will go through a reorganization after the conference in February 

2022- please let Scott Catlett know if you are interest in a Chair or Vice Chair 
position 

c. Congratulations to STEPHANIE REIMER for being selected for the CSMFO 
Board!!!!! 
 

7. Next Meeting – Thursday, November 4th at 11:00 a.m. 
 
Tabled Items: 
Member retention 

• CMTA methods of retaining members 
• tying member account updates to job postings 
• membership scholarships (harder to bring members back than to sacrifice funds upfront 

and keep their membership) 
• cleaning up bad data 
• maintaining contact with people who retire or change jobs by including a personal email 

in the CSMFO profile (renewals would go to professional and personal email addresses) 
• advertise membership renewal directly to the agencies, in addition to the individual 

members 
Mentorship Circles 
Better communication on virtual chapter meetings 
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