
Thursday, May 24, 2018 
11:00 a.m. - 3:30 p.m. 

Board of Directors Meeting 
San Mateo City Hall 

330 W 20th Ave. 
San Mateo, CA 94403 

Call-in: 408 638 0968 
Meeting ID: 755 919 655 

https://zoom.us/j/755919655 
*For those participating by telephone, please mute your line when not speaking.

1. Introduction
a. Welcome/Roll Call
b. Additions to Agenda

2. Consent Items 11:05 a.m. 
a. Approval of minutes from March 22, 2018
b. Financial reports from April 2018

3. Discussion/Action Items 11:15 p.m. 
a. Implementation of CSMFO-branded E-mails for Leadership and Other Uses (Damien

Charlety)
b. Technology Committee Roles & Responsibilities (Jesse Takahashi)
c. Michael Coleman Contract Update (Richard Lee)
d. CSMFO App Update (Richard Lee)
e. Update to the P&P Manual (Kate Zawadzki)
f. Budget Core Course (Scott Catlett)
g. Certification Program (Scott Catlett)
h. Don Maruska Contract Update (Laura Nomura)
i. College-Level Course Development and Certification Program (Jennifer Wakeman)
j. Changes to the Award Program and New Award Proposal (Sara Roush)
k. Final 2018 Annual Conference Reporting (Margaret Moggia/Janet Salvetti)
l. Focus Group Discussion (Kate Zawadzki/Margaret Moggia)

4. Break for lunch 12:30 p.m. 
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5. Committee Reports         1:00 p.m. 
   
a. Administration (Kate Zawadzki) 
b. Career Development (Laura Nomura)  
c. Communications Committee (Marcus Pimentel) 
d. Membership (Grace Castaneda)  
e. Professional Standards (Tim Kirby)  
f. Program (Ronnie Campbell)  
g. Recognition (Sara Roush)  
h. Technology (Damien Charlety)  
 

6. Chapter Roundtable         1:30 p.m. 
 

7. Board Member Ad Hoc Reports        1:50 p.m. 
a. Student Engagement (Jennifer Wakeman) 
b. Chapter Engagement (Steve Heide) 
c. Advocacy (Carrie Corder) 
d. Committee Roles (Jimmy Forbis) 
e. CSMFO Leadership Academy (Scott Catlett) 
f. CSMFO App (Richard Lee) 

 
8. League Policy Committee Reports      2:10 p.m. 

a. Community Service (Brad Wilkie) 
b. Environmental Quality (Kathryn Downs) 
c. Governance, Transparency & Labor (Joe Lillio) 
d. Housing, Community & Economic Development (Don Harrison) 
e. Public Safety (Robin Bertagna) 
f. Revenue & Taxation (Marcus Pimentel) 
g. Transportation, Communications & Public Works (Robin Borre) 

 
9. Officer Reports           

a. President (Margaret Moggia)        
b. Past President (Drew Corbett)       
c. President-Elect (Joan Michaels Aguilar)      

 
10. Other Items        

 
11. Future Topics  

 
12. Next Meeting – Thursday, June 28, 2:00 p.m. – 4:00 p.m.  

 
13. Adjournment by 3:30 p.m.  
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California Society of Municipal Finance Officers 
Board of Directors Meeting Minutes 

March 22, 2018 
 

In Attendance 
 

Margaret Moggia 
Drew Corbett 
Joan Michaels Aguilar 
Jennifer Wakeman 
Jimmy Forbis 
Carrie Corder 
Richard Lee 
Scott Catlett 
John Adams 
Stephen Parker 
Terri Willoughby 
Dennis Kaufman 
Matt Pressey 
Brad Wilkie 

Christy Pinuelas 
Michelle Collett 
Laura Nomura 
Ronnie Campbell 
Kate Zawadzki 
Karla Campos 
Marcus Pimentel 
Grace Castaneda 
Nitish Sharma 
Alberto Preciado 
Tori Hannah 
Melissa Dixon 
Sarah Erck 
Adam Probolsky 

Introduction 
The California Society of Municipal Finance Officers (CSMFO) Board of Directors met via 
teleconference on Thursday, March 22, 2018. President Margaret Moggia convened the meeting and 
confirmed a quorum was in attendance at 2:07 p.m. 
 
Consent Calendar 
The Board addressed the consent calendar, which included minutes from the February 2018 Board of 
Directors meeting.  Past President Drew Corbett moved to accept with the correction noted to staff 
prior to the call. President-Elect Joan Michaels Aguilar seconded. Motion carried. 
 
Program Committee Support Additional Fee 
Executive Director Melissa Dixon reviewed background on the staff support for the Program 
Committee. The Board contracted for this support at $8,625 based on 2017 conference needs. 
However, the 2018 conference needs increased by over 50% in sessions and 70% in speakers. 
Executive Director Dixon requested an amendment of the current contract to include an additional 
$2,500 to cover the unanticipated work.  
 
It was noted that SMA subcontracts much of this work to Harriet Commons. Of the additional $2,500 
that is being requested, 85% will go to Commons.  
 
President-Elect Joan Michaels Aguilar moved to approve the amendment. Richard Lee seconded. 
Motion carried. 
 
SMA Contract Amendment 
Administration Committee Vice Chair Alberto Preciado reported on the proposed amendment to the 
current SMA contract. Amendment 4 extends Amendment 3 for Program Committee support through 
the 2022 conference and includes increases for each year. Executive Director Dixon noted that the 
3.5% increase is consistent with the base contract between SMA and CSMFO and that though the 
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SMA base contract goes through 2021 this amendment covers the 2022 conference because most of 
the work is done in the year prior to the conference. Should CSMFO decide not to renew with SMA, 
Harriet would still be contracted through the 2022 conference by way of this amendment. This 
contract amendment includes a cap on the number of sessions that will be supported for the stated 
fee; if the Program Committee exceeds that number, the fee will be renegotiated. 
 
Director Carrie Corder moved to approve Amendment 4 to the SMA contract.  Past President Drew 
Corbett seconded. Motion carried. 
 
Focus Group Results 
Adam Probolsky reviewed the highlights of the focus group conducted at the 2018 conference.  
Transcripts of the group’s conversations are included in the report.  
 
Executive Director Dixon asked for clarification on how representative Probolsky believes this focus 
group is, given the small sample. He reports that though it is not necessarily representative of the 
membership as a whole, it is definitely representative of a portion of the membership. The experience 
of the different kinds of members/demographics was represented within the sample. CSMFO should 
not make major operational changes based on this group but should take the concerns as valid 
enough to look for more detail on. 
 
President Moggia noted that the questions line up with many things the Board members are currently 
working on and that the Board and Committees should take the results into account and incorporate 
them into conversations about individual initiatives. She would like to circle back to this in the May 
meeting and discuss what we’re doing to incorporate the findings, as well as discussing whether we 
need to follow up with Probolsky. 
 
CalCPA Agreement 
Executive Director Dixon provided background on the current agreement with CalCPA, which has an 
evergreen clause. Approximately 6-7 years ago, Margaret Moggia negotiated an agreement with 
CalCPA that when a CSMFO member registers for a CalCPA webinar, CSMFO gets a portion of the 
fees received. CalCPA is to send quarterly reports and checks to CSMFO in exchange for our 
marketing the webinars to our membership and sending CalCPA quarterly membership lists.  
 
CSMFO is holding up our end of the contract but there have been major administrative issues with 
CalCPA fulfilling their portion of the agreement. CalCPA has proposed a new agreement which is 
administered in a way that is in line with other organizations they partner with. This new agreement 
allows CSMFO to collect the money and pay CalCPA the percentage, rather than the opposite. 
CSMFO receives 5% when a member of both organizations registers and 20% for a registrant who is 
only a CSMFO member. If CSMFO posts the registration and attendees register through us, CSMFO 
receives 40%. And/or attendees may use a promo code on CalCPA website that if they use we get 
40%. This new agreement structure has the potential to generate more income than the current 
agreement.  
 
Director Jennifer Wakeman moved to approve the revised CalCPA agreement, to include a check-in 
by July 2019 to determine if the program administration has improved. Richard Lee seconded. 
Motion carried. 
 
League Community Services Policy Committee Representative 
President Moggia reported that Brad Wilkie will be filling the vacancy on this committee.  
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Amended 2018 Chapter Handbook 
Past President Corbett reviewed the document that Executive Director Dixon distributed after the 
board packet was sent out. Revisions include: sponsorship guideline clarifications, raffle prize costs, 
financial assistance from CSMFO, meeting registration lists for commercial attendees, presenter/host 
complimentary registrations, reimbursements for events, information sharing Google Doc. Other 
non-substantive changes related to wording were also made. 
 
Director Wakeman moved to approve the handbook as corrected. Director Lee seconded. Motion 
carried. 
 
President’s Discretionary Budget 
Past President Corbett reviewed the background of the proposed discretionary budget. He proposed a 
$2,500 budget to be utilized by the president of CSMFO for items that support the CSMFO mission. 
The President would have to report out to the Board how those funds were spent to ensure 
transparency. 
 
Director Lee moved to approve. Director Jimmy Forbis seconded. Motion carried. 
 
Increasing Membership at the County Level 
Past President Corbett reported about a meeting in September 2017 with CSAC on behalf of CSMFO 
about the organizations supporting each other. Increasing county membership in CSMFO is valuable 
for those at the budgeting and accounting level. Discussion of the current number of county members 
in CSMFO and the importance of outreach to more. 
 
Executive Director Dixon reported that we export the full membership database once a year in April. 
She will provide Corbett with a full list of county members and their contact information. Corbett 
will reach out to county members and seeing what they value, how to expand. Lee noted that we did 
issue letters in late 2016 as a part of outreach to local agencies with no membership representation. 
Those agencies were offered a free chapter meeting as an enticement. Grace Castenda offered that 
the Membership Committee will be able to add value to the outreach effort. She would like to 
coordinate to make sure there’s no duplication of efforts. 
 
Committee Reports 
Administration 
Chair Kate Zawadzki reported that the committee is waiting on contract negotiations to be completed 
before providing a full report. She will report in the May meeting on progress. Additionally, 
Zawadzki reports that there will be a fraud discussion at the next committee meeting. 
 
Career Development 
Chair Laura Nomura reported on her first call for the Career Development Committee. They’re 
kicking off the year by expanding career training. The committee has formed an ad hoc committee to 
look at a potential budgeting core class and will bring a recommendation to the board in June.  
 
The committee is also working toward developing and copyrighting training materials. A cost 
proposal to develop our own materials is in the works. The committee will bring the proposal to the 
May meeting. 
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Discussion of post-conference webinars based on popular sessions that people wanted to attend but 
weren’t able to. 
 
Additionally, the committee will be forming an ad hoc committee to solidify the Don Maruska 
contract scope by the May meeting. 
 
Technology 
Vice Chair Matt Pressey reports that the Technology Committee held a kickoff meeting in March. 
The committee has four projects this year: monitoring database upgrades, redefining committee 
member goals for the organization, the CSMFO knowledge database and CSMFO email addresses.  
 
Lee adds that the Zoom overlap issues have been resolved. Executive Director Dixon confirms that a 
second license has been purchased to avoid overlap when multiple committees want to use it at the 
same time.  President Moggia requests a QuickHit on how to use Zoom for all. Technology will 
spearhead this effort. 
 
Communications 
Chair Marcus Pimentel reports that the March magazine is in final review. The committee is excited 
about the conference issue. The May issue is also in progress. The group currently includes two 
subcommittees looking into expanding content and member engagement as well as expanding 
ISSUU’s usability. 
 
Membership 
Chair Grace Castenada reviewed the Board report requesting a membership scholarship fund. 
Reminder emails go out in March by SMA to remind members to renew or ask why people have 
opted not to renew. This proposal would establish fund of $1,650 per year to assist lapsed members 
who have had a hardship to continue their membership or be offered as outreach to non-members. An 
ad hoc group is working on refining ideas on how to encourage new members at the chapter level. As 
a pilot, this program will include categories outside of a municipal membership. Past President 
Corbett would like the committee to consider giving free memberships to students. 
 
Director Corder moved to approve the request for a $1,650 membership scholarship fund. Director 
Lee seconded. Motion carried.  
 
Professional Standards 
Board Liaison Carrie Corder reports that there was a really productive meeting at the conference for 
this committee and they have some very exciting things planned for this year.  
 
Program 
President Moggia reported that the 2019 committee is starting up next week. They will be evaluating 
the 2018 conference and beginning to move forward with 2019. 
 
Recognition 
Board Liaison Carrie Corder reported that there was a meeting on March 8. The committee has two 
new members. They had lots of discussion about the past and upcoming awards seasons. New awards 
are being discussed.  
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Chapter Roundtable 
 
 
 
Nitish Sharma reported that the Sacramento Chapter did a survey which he’ll share the results of with 
chapter chairs regarding topics and sessions this chapter is interested in at their meeting next week. 
 
Tori Hannah from Monterey shares that their April meeting is about maximizing membership. 
 
Michelle Collett from San Diego reports that they’re working on sending out a survey and will be 
having their first meeting in April.  
 
Board Member Ad Hoc Reports 
 
Student Engagement 
Director Wakeman reported that the first event of 2018 at UC Berkeley had 15-20 students. The 
presentation was a panel of CSMFO members presenting info about careers in public finance. Great 
discussion and interaction. Collected contact info for students looking for internships and/or jobs. 
CSUDH event coming up. First work group meeting in the next few weeks. Past President Corbett 
was on the panel and was very impressed with the event. He reports that it would be a good model 
for future events.  
 
Advocacy 
Director Corder reported on coordination of calendars with current members to plan the fist meeting. 
They’re taking survey info into consideration and would like to add more members to the committee. 
 
Committee Roles 
Director Forbis thanked Brad Wilkie for his help on the meeting in Pismo Beach. They had nine 
people present, most of whom were first-timers. Wilkie is trying to get that chapter going stronger 
and has surveyed the board re their roles on committees. He is also checking in with senior advisors 
and will move on to benchmarking in the next phase. 
 
CSMFO Leadership Academy 
Director Scott Catlett reported on their first call this week. They had eight attendees and are 
narrowing down some broad topics. Their focus is currently on California-specific certification, 
rather than supplementing GFOA. The committee will bring something to the Board for feedback 
later in the year. 
 
CSMFO App 
Director Lee congratulated Vanessa Portillo on their recent chapter meeting and reports that the 
Central Valley is currently looking for a Vice Chair. 
 
Discussion regarding the recent survey on listserve for use in determining the desire for a CSMFO 
app and what should be included in it if we choose to move forward. President Moggia encouraged 
folks to respond to Lee with feedback. 
 
Officer Reports 
 
President 
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President Moggia expressed thanks to all for the hard work and noted that there is a lot of work still 
ahead of us. Please be sure to respond to the invitation for the GFOA conference reception.  
Past President  
Past President Corbett reported on the first bimonthly chapter chair call. There was good discussion 
and many good ideas. Director Heide is working on an ad hoc committee for his Board assignment 
that will get underway shortly. Pilot program to provide webinar access to out of state associations 
has kicked off. Corbett will circle back later in the year for feedback and discussion of future fees. 
 
President-Elect 
President-Elect Joan Michaels Aguilar reported the Host Committee is working on next year’s 
conference and has a field trip to Palm Springs planned for next week. She will report on progress at 
the May meeting.  
 
Please note that the April meeting was cancelled due to conflict with the CMTA conference. Next 
meeting is scheduled for May 24, 2018 at 11 a.m. in San Mateo. 
 
President Moggia adjourned the meeting at 3:58 p.m. 
 
Respectfully submitted, 
 
 
 
Sarah Erck 
Deputy Director 
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 05/04/18

 Accrual Basis  California Society of Municipal Finance Officers
 Statement of Net Assets

 As of April 30, 2018

Apr 30, 18 Apr 30, 17 $ Change % Change

ASSETS

Current Assets

Checking/Savings

1005 · Bank of America

1050 · Chapter Fund Balances

1050.03 · North Coast 270.00 270.00 0.00 0.0%

1050.04 · Sacramento Valley 2,760.91 1,585.76 1,175.15 74.11%

1050.05 · East Bay (SF) 2,110.17 919.41 1,190.76 129.51%

1050.06 · Central Valley 752.81 191.14 561.67 293.85%

1050.07 · Peninsula (694.16) 1,887.87 (2,582.03) (136.77%)

1050.08 · Monterey Bay 4,129.75 4,073.87 55.88 1.37%

1050.09 · South San Joaquin 1,064.25 (23.76) 1,088.01 4,579.17%

1050.10 · Central Coast 1,481.21 10.00 1,471.21 14,712.1%

1050.11 · Channel Counties 3,991.15 5,196.64 (1,205.49) (23.2%)

1050.12 · San Gabriel Valley (615.87) (434.08) (181.79) (41.88%)

1050.13 · Central Los Angeles 1,320.08 1,146.01 174.07 15.19%

1050.14 · South Bay (LA) (658.27) 4,076.29 (4,734.56) (116.15%)

1050.15 · Desert Mountain 85.00 110.00 (25.00) (22.73%)

1050.16 · Orange County 7,726.81 7,064.98 661.83 9.37%

1050.17 · Inland Empire 10,930.67 9,323.23 1,607.44 17.24%

1050.18 · Coachella Valley 879.79 1,045.77 (165.98) (15.87%)

1050.19 · San Diego County 1,688.05 2,403.88 (715.83) (29.78%)

Total 1050 · Chapter Fund Balances 37,222.35 38,847.01 (1,624.66) (4.18%)

1005 · Bank of America - Other 100,565.90 206,771.19 (106,205.29) (51.36%)

Total 1005 · Bank of America 137,788.25 245,618.20 (107,829.95) (43.9%)

1040 · Investments LAIF 927,169.87 886,526.44 40,643.43 4.59%

Total Checking/Savings 1,064,958.12 1,132,144.64 (67,186.52) (5.93%)

Accounts Receivable

1100 · Accounts receivable 9,573.75 0.00 9,573.75 100.0%

Total Accounts Receivable 9,573.75 0.00 9,573.75 100.0%

Other Current Assets

1080 · Undeposited Funds 2,015.00 18.00 1,997.00 11,094.44%

1120 · A/R -  CSMFO Database 5,135.00 8,422.00 (3,287.00) (39.03%)

1260 · Prepaid Expense Conference

1262 · Facilities Deposits 4,656.00 4,500.00 156.00 3.47%

1264 · Conference Services 9,226.25 574.12 8,652.13 1,507.03%

1260 · Prepaid Expense Conference - Other 169.00 0.00 169.00 100.0%

Total 1260 · Prepaid Expense Conference 14,051.25 5,074.12 8,977.13 176.92%

Total Other Current Assets 21,201.25 13,514.12 7,687.13 56.88%

Total Current Assets 1,095,733.12 1,145,658.76 (49,925.64) (4.36%)

Other Assets

1500 · CSMFO/SMA Database AR 147,540.84 54,000.00 93,540.84 173.22%

 Page 1 of 22
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 05/04/18

 Accrual Basis  California Society of Municipal Finance Officers
 Statement of Net Assets

 As of April 30, 2018

Apr 30, 18 Apr 30, 17 $ Change % Change

Total Other Assets 147,540.84 54,000.00 93,540.84 173.22%

TOTAL ASSETS 1,243,273.96 1,199,658.76 43,615.20 3.64%

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

2000 · Accounts payable 0.00 49,599.58 (49,599.58) (100.0%)

Total Accounts Payable 0.00 49,599.58 (49,599.58) (100.0%)

Other Current Liabilities

2003 · A/P Other- SMA Conference 29,565.84 28,566.00 999.84 3.5%

Total Other Current Liabilities 29,565.84 28,566.00 999.84 3.5%

Total Current Liabilities 29,565.84 78,165.58 (48,599.74) (62.18%)

Total Liabilities 29,565.84 78,165.58 (48,599.74) (62.18%)

Equity

3020 · Retained earnings 871,530.07 779,157.79 92,372.28 11.86%

3100 · Net Assets-Chapters 38,847.01 38,847.01 0.00 0.0%

Net Income 303,331.04 303,488.38 (157.34) (0.05%)

Total Equity 1,213,708.12 1,121,493.18 92,214.94 8.22%

TOTAL LIABILITIES & EQUITY 1,243,273.96 1,199,658.76 43,615.20 3.64%

 Page 2 of 22
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 California Society of Municipal Finance Officers
 Statement of Activities

Apr 2018 Jan-Apr 18 YTD Budget $ Over Budget % of Budget Annual Budget Jan-Apr 18 Jan-Apr 17 $ Change % Change

OPERATING REVENUES

4100 · Membership Dues 13,085 232,110 213,090 19,020 108.93% 225,140 232,110 217,800 14,310 6.57%

4200 · Interest Income 3,800 6,292 5,000 1,292 125.83% 10,000 6,292 3,197 3,094 96.77%

4302 · Website Magazine Ads 12,375 58,233 56,625 1,608 102.84% 161,000 58,233 55,775 2,457 4.41%

4306 · Website Ads 0 0 0 0 0.0% 0 0 0 0 0.00%

4490 · Budget/CAFR Fees 0 450 1,500 (1,050) 30.0% 19,850 450 250 200 80.00%

TOTAL OPERATING REVENUES 29,260 297,084 276,215 20,869 107.56% 415,990 297,084 277,023 20,061 7.24%

OPERATING EXPENSES

6105 · Marketing/Membership 0 889 0 889 100.0% 5,000 889 0 889 0.00%

6106 · Storage Expense 93 261 420 (159) 62.21% 1,000 261 397 (136) 0.00%

6110 · President's Expense 258 1,137 3,100 (1,963) 36.69% 8,500 1,137 1,093 45 0.00%

6115 · Board of Directors 253 2,037 4,500 (2,463) 45.27% 7,100 2,037 2,477 (440) 0.00%

6120 · Committee/Chapter Support 0 407 4,200 (3,793) 9.68% 15,000 407 196 211 0.00%

6125 · Board Planning Session-Retreat 221 8,417 2,500 5,917 336.68% 38,500 8,417 0 8,417 0.00%

6140 · Management Services 37,371 76,300 76,074 226 100.3% 253,979 76,300 73,647 2,653 3.60%

6150 · Office Supplies 38 38 100 (62) 37.64% 300 38 118 (81) 0.00%

6155 · Merchant Fees/Bank Chgs. 2,084 17,799 10,000 7,799 177.99% 30,000 17,799 14,342 3,456 24.10%

6160 · Awards 392 392 482 (89) 81.43% 5,000 392 482 (89) 0.00%

6165 · Printing 412 815 667 148 122.24% 13,000 815 104 711 0.00%

6170 · Magazine 970 3,479 5,000 (1,521) 69.58% 15,000 3,479 2,896 583 0.00%

6175 · Postage 637 1,035 1,332 (297) 77.68% 4,000 1,035 154 880 0.00%

6185 · Telephone/Bridge Calls 410 834 700 134 119.14% 2,100 834 438 396 0.00%

6190 · Web and Technology 955 5,734 2,320 3,414 247.17% 7,000 5,734 3,464 2,270 65.55%

6200 · Travel/Staff Expenses 0 0 1,000 (1,000) 0.0% 3,000 0 0 0 0.00%

6220 · Audit & Tax Filing 0 0 0 0 0.0% 9,000 0 0 0 0.00%

6230 · Insurance 0 1,219 1,500 (281) 81.27% 2,000 1,219 1,160 59 0.00%

6240 · Taxes 0 0 6,250 (6,250) 0.0% 25,000 0 8,360 (8,360) 0.00%

6250 · Miscellaneous 0 0 0 0 0.0% 0 0 0 0 0.00%

6255 · GFOA Reception 0 0 1,500 (1,500) 0.0% 15,000 0 1,300 (1,300) 0.00%

6999 · Previous Year Adjustments 0 0 0 0 0.0% 0 0 0 0 0.00%

TOTAL OPERATING EXPENSES 44,094 120,793 121,645 (851) 99.3% 459,479 120,793 110,629 10,164 9.19%

NET OPERATING REVENUE (14,835) 176,291 154,570 21,720 114.05% (43,489) 176,291 166,393 9,897 5.95%

 Page 3 of 22
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 California Society of Municipal Finance Officers
 Statement of Activities

Apr 2018 Jan-Apr 18 YTD Budget $ Over Budget % of Budget Annual Budget Jan-Apr 18 Jan-Apr 17 $ Change % Change

PROGRAM REVENUES

4503 · Contributions and Donations 0 900 (900) 0.0% 2,000 0 0 0 0.00%

4505 · Webinar 250 1,400 675 725 207.41% 3,000 1,400 1,075 325 30.23%

4520 · Weekend Training 475 950 6,667 (5,717) 14.25% 20,000 950 (1,275) 2,225 0.00%

4570 · Intro to Government 6,150 9,075 9,575 (500) 94.78% 13,125 9,075 8,400 675 0.00%

4580 · Presentation/Fiscal Policy 0 900 (900) 0.0% 3,300 0 (150) 150 0.00%

4585 · Communication Skills 75 75 0 75 100.0% 0 75 0 75 0.00%

4590 · Intermediate Government Acct 3,450 8,850 17,150 (8,300) 51.6% 39,900 8,850 20,625 (11,775) -57.09%

4594 · CMTA/CSMFO Course 750 750 2,500 (1,750) 30.0% 3,000 750 1,859 (1,109) -59.66%

4595 · Revenue Fundamentals I 300 445 0 445 100.0% 6,000 445 0 445 0.00%

4596 · Revenue Fundamentals II 0 0 2,000 (2,000) 0.0% 6,000 0 0 0 0.00%

4597 · Developing Supervisory Skills 0 200 0 200 100.0% 10,000 200 0 200 0.00%

4598 · Leadership Skills 0 0 0 0 0.0% 10,000 0 0 0 0.00%

TOTAL PROGRAM REVENUES 11,450 21,745 40,367 (18,622) 698.04% 116,325 21,745 30,534 (8,789) -28.78%

Expense

PROGRAM EXPENSES

6494 · Webinar Expenses 0 0 0 0 0.0% 0 0 0 0 0.00%

6420 · Weekend Trainings 0 0 0 0 0.0% 25,000 0 0 0 0.00%

6430 · Intro to Government 556 556 4,960 (4,404) 11.21% 14,875 556 1,800 (1,244) 0.00%

6450 · Presentation/Fiscal Policy 0 0 0 0 0.0% 4,630 0 0 0 0.00%

6480 · Intermediate Governmental Acct. 2,397 5,885 12,729 (6,843) 46.24% 33,970 5,885 12,729 (6,843) 0.00%

6594 · CMTA/CSMFO Course Exp 0 0 0 0 0.0% 1,900 0 0 0 0.00%

6595 · Revenue Fundamental I 0 0 2,000 (2,000) 0.0% 6,000 0 0 0 0.00%

6596 · Revenue Fundamental II 0 0 2,000 (2,000) 0.0% 6,000 0 0 0 0.00%

6597 · Developing Supervisory Skills 0 421 4,120 (3,699) 10.21% 12,350 421 0 421 0.00%

6598 · Leadership Skills 0 0 4,120 (4,120) 0.0% 12,350 0 0 0 0.00%

TOTAL PROGRAM EXPENSES 2,953 6,862 29,929 (23,067) 0.68 167,075 6,862 14,529 (7,667) 0.00

NET PROGRAM REVENUE 8,497 14,883 10,438 4,445 142.58% (50,750) 14,883 16,005 (1,122) -7.01%

 Page 4 of 22
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 California Society of Municipal Finance Officers
 Statement of Activities

Apr 2018 Jan-Apr 18 YTD Budget $ Over Budget % of Budget Annual Budget Jan-Apr 18 Jan-Apr 17 $ Change % Change

OTHER Revenue

4999 · Unknown/Unallocated 0 0 0 0 0.0% 0 0 0 0 0.00%

TOTAL OTHER Revenue 0 0 0 0 0.0% (50,750) 0 0 0 0.00%

OTHER EXPENSES

6970 · One-Time Budgeted Expenses 0 0 30,000 (30,000) 0.0% 30,000 0 0 0 0.00%

6990 · Database Development 0 0 0 0 0.0% 0 0 0 0 0.00%

99950 · Ask Accountant 0 0 0

9950 · Prior Period Adjustment 0 0 0 0 0.0% 0 0 (2,004) 2,004 0.00%

TOTAL OTHER EXPENSES 0 0 30,000 (30,000) 0.0% 30,000 0 (2,004) 0 0.00%

CHAPTER REVENUE 10,225 37,606 100,000 (62,394) 37.61% 100,000 37,606 30,895 6,711 21.72%

CHAPTER EXPENSES 12,048 25,051 100,000 (74,949) 25.05% 100,000 25,051 32,777 (7,725) -23.57%

NET CHAPTER REVENUE (1,823) 12,555 0 12,555 0.0% 0 12,555 (1,882) 14,436 -767.25%

TOTAL CONFERENCE REVENUE 2,655 906,761 786,160 120,601 115.34% 786,160 906,761 825,575 81,185 9.83%

TOTAL CONFERENCE EXPENSES 14,626 807,159 829,361 (22,202) 97.32% 829,361 807,159 704,608 102,551 0.00%

NET CONFERENCE REVENUE (11,971) 99,602 (43,201) 142,803 140.96% (43,201) 99,602 120,967 (21,366) -17.66%

TOTAL NET REVENUE (20,132) 303,330 91,807 211,523 330.4% (117,440) 303,330 303,488 (158) -0.05%

 Page 5 of 22
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CSMFO BOARD REPORT  
 
Date   April 26, 2018 
 
FROM:  Technology Committee 
 
SUBJECT: Implementation of CSMFO-branded E-mails for Leadership and Other Uses 
 
Background: 
 
Currently, CSMFMO leadership uses their work or personal e-mail for all CSMFO 
communications. This creates some issues when members in leadership change employer, retire, 
or have employer-directed e-mail changes. It also creates a need to transfer ongoing items 
manually when there is a transition in leadership, with some of those happening by design each 
year. 
 
Switching leadership e-mail to a banded version (i.e., xxxxxx@csmfo.org) would solve these 
issues and also allow for a more professional look when sending official CSMFO 
communication. It would also allow for all communication to be stored in one place for archival 
and any historical research. 
 
Discussion: 
 
This proposal would provide a CSMFO-branded e-mail to most leadership positions. Members 
would then need to work with their I.T. department or e-mail provider to complete the setup. 
Implementation would be completed with the assistance of SMA staff for those who require it. 
The proposed naming convention for CSMFO-branded e-mails would be as follow: 
 

- For Officers: officertitle@cmsfo.org 
- For Committee leadership: committeename.chair@csmfo.org 
- For Chapter leadership: chaptername.chair@csmfo.org 

 
In addition, a few e-mails would be created to be used for incoming submittal requests. Initially, 
these would center around the recognition programs but could be expanded as needed, through a 
request to the Communication Committee. These additional e-mails would allow those programs 
to be managed by committee members that are not otherwise in leadership. 
 
 
Recommendation: 
Approve the implementation of CSMFO-branded e-mails for CSMFO leadership and other uses. 
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EXHIBIT 1 
List of CSMFO-branded E-mails for Leadership and Other Uses 
 
Type Title Suggested e-mail 
Officer President president@csmfo.org 

Officer President-Elect president.elect@csmfo.org 

Officer Past President past.president@csmfo.org 

Committee Administration administration.chair@csmfo.org 

Committee Career Development career.chair@csmfo.org 

Committee Communications Committee communications.chair@csmfo.org 

Committee Conference Site Selection Committee siteselection.chair@csmfo.org 

Committee Membership Committee membership.chair@csmfo.org 

Committee Professional Standards Committee standards.chair@csmfo.org 

Committee Recognition Committee recognition.chair@csmfo.org 

Committee Program Committee program.chair@csmfo.org 

Committee Technology technology.chair@csmfo.org 

Chapter Chair Central Coast Chair centralcoast.chair@csmfo.org 

Chapter Chair Central Los Angeles Chair centralLA.chair@csmfo.org 

Chapter Chair Central Valley Chair centralvalley.chair@csmfo.org 

Chapter Chair Channel Counties Chair channelcounties.chair@cmsfo.org 

Chapter Chair Coachella Valley Chair coachellavalley.chair@cmsfo.org 

Chapter Chair Desert Mountain Chair desertmountain.chair@cmsfo.org 

Chapter Chair East Bay Chair eastbay.chair@csmfo.org 

Chapter Chair Imperial County Chair imperialcounty.chair@cmsfo.org 

Chapter Chair Inland Empire Chair inlandempire.chair@cmsfo.org 

Chapter Chair Monterey Bay Chair montereybay.chair@csmfo.org 

Chapter Chair North Coast Chair northcoast.chair@csmfo.org 

Chapter Chair Northeast Counties Chair northeastcounties.chair@csmfo.org 

Chapter Chair Northwest Counties Chair northwestcounties.chair@csmfo.org 

Chapter Chair Orange County Chair orangecounty.chair@cmsfo.org 

Chapter Chair Peninsula Chair peninsula.chair@cmsfo.org 

Chapter Chair Sacramento Valley Chair sacramentovalley.chair@cmsfo.org 

Chapter Chair San Diego County Chair sandiegocounty.chair@csmfo.org 
Chapter Chair San Gabriel Valley Chair sangabrielvalley.chair@csmfo.org 

Chapter Chair South Bay Chair southbay.chair@csmfo.org 

Chapter Chair South San Joaquin Chair southsanjoaquin.chair@csmfo.org 

Other Budget Award budget.award@cmsfo.org 

Other CAFR Award cafr.award@csmfo.org 

Other Innovation Award innovation.award@csmfo.org 
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CSMFO BOARD REPORT  
 
DATE:   May 24, 2018 
 
FROM:  Jesse Takahashi, Senior Advisor 

Technology Committee   
 
SUBJECT: Role and Responsibilities of Technology Committee 
 
 
RECOMMENDATION 
That the Board review, discuss and provide direction on the attached proposed policy document 
updating the Committee’s roles and responsibilities. 
 
DISCUSSION 
In recent years, there have been some questions and discussion surrounding the role of the 
Technology Committee (TC) within CSMFO’s organizational structure. Because of the increased 
and evolving usage of various technologies in our daily work, it no longer belongs in the 
exclusive domain of a few specialized experts to maintain and manage. Rather, there are standing 
committees that are now responsible for providing or utilizing their own technology as part of 
the annual work plans for which they are responsible. For example, Career Development has 
been utilizing interactive webinars for a number of years now without the assistance of the TC. 
The recently established Communications Committee publishes an electronic magazine 
throughout the year utilizing the existing committee members. Notwithstanding, other 
technology projects may exist which require more technical expertise or specialized knowledge 
beyond the skillset of existing committee members. Consequently, the TC has been discussing 
the need to clarify the roles and responsibilities of this committee in light of the evolving 
organizational changes that have occurred in recent years. 
 
Where other committees have regular and recurring/annual tasks to complete each year, the TC 
may have an irregular number of projects to work on from year to year and some may involve 
other committees, rendering a limited role for TC members. Moreover, the basic question of who 
is expected to initiate technology projects needs to be answered. Should the driver of technology 
projects/enhancements be the Board, other committees, the TC itself or some combination 
thereof? Can or should CSMFO’s management association take over some of the responsibilities 
of the TC? 
 

16



The rather uneven assignment of work to TC members impacts the ability of the TC to attract 
and retain active committee members’ interest in the committee. It was even discussed whether a 
need still exists for the TC to continue as a permanent committee given the recent organizational 
changes.  
 
Being able to clarify the role and responsibilities of the TC should help provide better focus for 
the TC as well as the remaining committees, many of which oversee their own technology. 
 
The attached document combines some of the existing policies with updated new responsibilities 
in an attempt to provide a clearer picture of the role and responsibilities of the TC and gain a 
better understanding of how the committee should function in the future. 
 
ALTERNATIVES 
Do not approve any changes and leave existing policies as they are. 
 
FISCAL IMPACT 
None. 
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1. The Technology Committee’s primary objectives are as follows: 
a. Enhance the effectiveness and use of technology by CSMFO and its 

members in support of the organizational goals 
b. Maintain and enhance CSMFO’s website and list-serve to provide relevant 

information to our members and facilitate the exchange of information 
between members and promote the organization’s mission of training and 
development of municipal finance professionals.  

c. Serve as a research and development resource for proposals approved by 
the Board and recommend new or improved technologies, as appropriate, 
that will enhance or facilitate the organizational goals. 

d. Support the initiatives of the other committees to more effectively and/or 
efficiently gather and disseminate information to members. 

 
2. Specific responsibilities of the Committee may include: 

a. Utilizing technology to enhance CSMFO’s ability to provide services or 
information to, or for sharing among, its members. 

b. Providing direction to administrative staff regarding website updates and 
necessary maintenance. 

c. Monitoring the general membership listserv, notifying the Executive Director 
of any violations that may need to be addressed. Periodically posting 
guideline reminders to the listserv. 

d. Categorizing and organizing information postings (e.g., sample policy 
documents, best practices, etc.) on the website 

e. Establishing and maintaining a reasonable records retention policy to ensure 
only relevant documents are retained.  

f. Periodically updating the website design and enhancing navigation, search 
function capabilities and aesthetics. 

g. Coordinating with other standing committees to ensure their needs are 
addressed satisfactorily. 

h. Periodically providing updates to the Board of Directors on the Committee’s 
progress. 

i. Undertaking special projects as directed by the Executive Committee or 
Board of Directors 
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3. Committee Membership 

a. The President-Elect appoints the Committee Chair, Vice Chair and Senior 
Advisor 

b. Additional Committee members are appointed by the Committee Chair. 
c. CSMFO’s Association Management should provide at least one 

representative on the Committee, preferably the Chief Information or 
Technology Officer. 

d. In appointing Committee members, consideration should be given to those 
with knowledge of current technologies or abilities in implementing new 
technologies. Such expertise may be drawn from the commercial membership 
as well as from the general membership. 

e. The total number of Committee members should be based on the nature and 
amount of work being tasked on the Committee. The Chair may appoint 
membership on an “ad hoc” basis for specific projects of a limited duration if 
deemed necessary. 
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CSMFO BOARD REPORT  
 
DATE: May 24, 2018     
 
FROM: Coleman Contract Working Group   
      
SUBJECT: Michael Coleman Agreement  
    
 
Background: The Coleman Contract Working Group (Working Group), consisting of Richard 
Lee, Dennis Kauffman, and Steve Heide, was formed and tasked with reviewing the contractual 
agreement between Michael Coleman (MC) and CSMFO at the CSMFO Board meeting on 
February 20, 2018. The recommendations summarized below and reflected in Attachment 1 
represent a series of Working Group meetings and a brief meeting with MC: 
    

1. Term – Effective date of January 1, 2019, terminating on December 31, 2020. 
2. Scope of Services – Exhibit A 

a. Eliminate A3 CSMFO Legislative Symposium, as this event is no longer in 
existence; 

b.   Strike “within the limits outlined in Exhibit B-3” from Subsection E, as 
requested by MC; 

c. Modify Subsection H to read “Submit content to the CSMFO office for posting to 
Facebook, Twitter, Instagram, and other social media outlets in a manner 
consistent with the CSMFO Style Guide”; 

d. Modify Subsection I to read “Submit articles for the CSMFO Magazine as 
requested by the Communications Committee or other CSMFO leadership group.” 

3. Payments, Reimbursements, and Compensation – Exhibit B 
a. Retainer – Increase Base Retainer to $9,200 for 2019, and $9,600 for 2020, 

eliminate Supplemental Chapter Event Retainer. 
 

Discussion: MC has requested to eliminate the chapter meeting retainer included in the current 
agreement. Previous Administration Committee leadership indicated that the chapter meeting 
retainer serves to subsidize the cost of MC’s chapter meeting presentation for those chapters that 
have limited financial means. Elimination of the chapter meeting retainer would be supplanted 
by recent CSMFO Board direction to standardize and subsidize the cost of all CSMFO chapter 
meetings. 
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While MC does post to Twitter frequently, the content is not clearly branded as CSMFO nor the 
League of California Cities (LCC). The Working Group recommends that the frequency qualifier 
be removed, but incorporate compliance with CSMFO’s Style Guide for social media content 
that is specific to CSMFO. 
 
The Working Group further recommends that the frequency qualifier for article submission to 
the CSMFO Magazine be removed and modified to be on an as requested basis. 
 
MC requested that the total retainer increase by three to five percent, which is reflected in 
Exhibit B of Attachment 1. 
 
The Working Group discussed the addition of succession plan language into the termination 
provision of the agreement, MC indicated no plans to retire within the contract period, but the 
Working Group recommends consideration for a succession plan language be incorporated into 
subsequent contract negotiations/amendments. 
 
Recommendation: The Working Group recommends that the Board of Directors provide 
direction to the Administration Committee to incorporate the recommended contract 
modifications and begin negotiations with MC.  
 
Attachment – Michael Coleman Contractual Agreement - Redline 
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AGREEMENT FOR PROFESSIONAL SERVICES 

This Agreement is made and entered into as of this ____ day of  ___________, 20152018, by and 
between the California Society of Municipal Finance Officers (“CSMFO”), a nonprofit corporation located 
in Sacramento, California, and Michael Coleman, ("Consultant"), an individual located, located in Davis, 
California doing business as “Coleman Advisory Services” and “CaliforniaCityFinance.com.” 

RECITALS 

A. Consultant is specially trained, experienced and competent to perform the special services that 
will be required by this Agreement; and 

B. Consultant possesses the skill, experience, ability, background, certification, and knowledge to 
provide services according to the terms and conditions described in this Agreement; and 

C. CSMFO desires to retain Consultant to provide professional consulting on local government 
fiscal services as set forth in this Agreement. 

AGREEMENT 

CSMFO and Consultant agree that Consultant will provide consulting services to CSMFO, subject to the 
following terms and conditions: 

1. Term.  The effective date of this agreement is January 1, 20162019.  This Agreement will 
terminate on December 31, 20182020, unless extended by written mutual agreement between 
the parties. 

2. Services.  Consultant will provide to CSMFO services at the time, place and in the manner as 
described in Exhibit A.   

3. Performance of Services. Except as otherwise provided in this Agreement, the manner in which 
the Services are to be performed and the specific hours to be worked by Consultant shall be 
determined by Consultant. CSMFO will rely on Consultant to work as many hours as may be 
reasonably necessary to fulfill Consultant's obligations under this Agreement.  

4. Consultant’s means. Except as otherwise provided in this Agreement, Consultant will, at its sole 
cost and expense, furnish all facilities and equipment that may be required to furnish services 
under this Agreement. 

5. Payment, reimbursement and compensation.  CSMFO will pay Consultant for services 
performed under this Agreement at the time and in the manner set forth in Exhibit B. 

6. Relationship of Parties. The Consultant is an independent contractor with respect to CSMFO, 
and not an employee of CSMFO. CSMFO will not provide fringe benefits, including health 
insurance benefits, paid vacation, or any other employee benefit, for the benefit of Consultant. 
Consultant is exempt from backup withholding. 

7. Insurance. Consultant acknowledges Consultant's obligation to obtain appropriate insurance 
coverage for the benefit of Consultant. Consultant waives any rights to recovery from CSMFO 
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for any injuries that Consultant (and/or Consultant's employees) may sustain while performing 
services under this Agreement and that are a result of the negligence of Consultant. 

8. Indemnification.  

a. Consultant agrees to indemnify and hold harmless CSMFO from all claims, losses, 
expenses, fees including attorney fees, costs, and judgments that may be asserted 
against CSMFO that result from the acts or omissions of Consultant.   

b. CSMFO agrees to indemnify and hold harmless Consultant from all claims, losses, 
expenses, fees including attorney fees, costs, and judgments that may be asserted 
against Consultant that result from the acts or omissions of CSMFO, CSMFO's 
employees, if any, and CSMFO's agents. 

9. Licenses, Permits, Etc.  Consultant warrants to CSMFO that it has and will maintain through the 
duration of this Agreement all licenses, qualifications, permits and approvals that are legally 
required for Consultant to be engaged in Consultant’s line of work or profession. 

10. Assignment. Consultant's obligations under this Agreement may not be assigned or transferred 
to any other person, firm, or corporation without the prior written consent of CSMFO. 

11. Termination.   This Agreement may be suspended or terminated by either party without cause 
upon thirty days written notice.  Upon termination, Consultant will be entitled to compensation 
for services performed up to the effective date of termination, provided that Consultant 
presents an invoice describing all work completed and expenses incurred and turns over all work 
product and records associated with this Agreement to CSMFO. 

12. Amendments.  This Agreement may only be amended or modified by a written agreement 
signed by CSMFO and Consultant.  

13. Mediation.  Should any dispute arise out of this Agreement, the parties will meet in mediation 
and attempt to reach a resolution with the assistance of a mutually acceptable mediator.  
Neither party will be permitted to file a legal action without first meeting in mediation and 
making a good faith attempt to reach a mediated resolution.  The costs of the mediator, if any, 
will be shared equally by the parties.  If a mediated settlement is reached, neither party will be 
deemed the prevailing party for purposes of the settlement and each party will bear its own 
legal costs.   

14. No-Waiver.  The waiver of any breach or default of a specific provision of this Agreement does 
not constitute a waiver of a subsequent breach of the same or any other provision under this 
Agreement. 

15. Validity.  The invalidity in whole or in part of any provision of this Agreement will not void or 
affect the validity of any other provision of this Agreement.  

16. Survival.  All obligations arising prior to the termination of this Agreement and all provisions of 
this Agreement allocating liability between CSMFO and Consultant survive the termination of 
this Agreement.  

17. Exhibits.  Exhibits A and B are attached to this Agreement and are by this reference 
incorporated. 

18. Entire Agreement.  This Agreement represents the parties’ final mutual understanding.  It 
replaces and supersedes all prior agreements, communications and understandings, whether 
written or oral. 
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19. Contract Administration.  This Agreement will be administered by the CSMFO Executive 
Director on behalf of CSMFO.  All correspondence will be directed to or through the CSMFO 
Executive Director or his or her designee. 

20. Notices.  Any written notice will be sent to the following addresses:  

CONSULTANT: 
Michael Coleman 
CaliforniaCityFinance.com 
2217 Isle Royale Lane 
Davis, CA 95616-6616 
TEL/FAX:  530-758-3952 
MOBILE/TEXT:  530-219-3691 
EMAIL: coleman@muniwest.com        
 

CSMFO: 
Melissa Dixon 
Executive Director 
California Society of Municipal Finance Officers 
700 R Street, Suite 200 
Sacramento, CA  95811 
916.231.2137, 877.282.9183 
916.231.2141 fax 
melissa.dixon@staff.csmfo.org 

  

EXECUTED: 

CONSULTANT 
By:                                                                      
Michael Coleman 
 

CALIFORNIA SOCIETY OF MUNICIPAL FINANCE OFFICERS 
 By:                                                                         
Melissa Dixon 
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EXHIBIT A    SCOPE OF SERVICES 

I. Scope of Consultant Services.  Consultant agrees to perform the following services for CSMFO 
annually:  

A. Research, prepare and provide up to 12 session hours for training and educational 
presentations at CSMFO events as follows, as requested: 

1. CSMFO Annual Conference  
2. CSMFO Weekend Training  
3. CSMFO Legislative Symposium  
4.3. Webinars  

B. Publish handout versions of CSMFO presentations on CaliforniaCityFinance.com and on the 
CSMFO website.  

C. Attend and provide ad hoc professional advice and support to attendees at the CSMFO 
Annual Conference and CSMFO Weekend Training. 

D. Respond to CSMFO listserv inquiries related to state budget, fiscal legislation and revenue 
and taxation law, practice and history.  Provide updates on critical legislation and events of 
concern to CSMFO members. 

E. Research, prepare and provide training and educational presentations for CSMFO chapter 
meetings or events within the limits outlined in Exhibit B-3.  

F. Research, prepare, attend and provide presentations for CSMFO board meetings or events 
as requested within the limits outlined in Exhibit B-4.  

G. Submit annual written reports that describe the performance of the activities outlined 
herein. 

H. Submit weekly content to the CSMFO office for posting to Facebook, Twitter, Instagram, and 
other social media outlets in a manner consistent with the CSMFO Style Guidesocial media. 

I. Submit articles for the CSMFO Magazine as requested by the CSMFO Communications 
Committee or other CSMFO leadership group, no less than quarterly. 

II.    Scope of CSMFO Obligations to Consultant.  CSMFO is responsible for the following: 

A. Provide direction and suggestions within the scope of this agreement and consistent with 
CSMFO’s overall strategic objectives in the local government finance arena. 

B. Make CSMFO staff available for consultation on all projects. 
C. Extend complimentary full event registration to Consultant at CSMFO programs and 

meetings relevant to Consultant's responsibilities to CSMFO. 
D. Provide complimentary lodging at prevailing CSMFO rates at CSMFO conferences and 

meetings for the full duration of the event including related preconference or pre-meeting 
events. 

E. Provide complimentary commercial membership in CSMFO. 
F. Provide email address, username and password information to Consultant to facilitate 

consultant's access to CSMFO websites and internet communication systems. Periodically 
update content for relevancy. 
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G. Perform annual review of Consultant’s performance as described herein.  
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EXHIBIT B    PAYMENTS, REIMBURSEMENTS AND COMPENSATION 
CSMFO will pay Consultant according to the following provisions: 

1. Retainer.   CSMFO agrees to pay Consultant the following fee for professional services which are 
specified  in Exhibit A:  

 Base Retainer 

January 1, 2016 2019 - December 31, 20162019 $  8,4009,200 
January 1, 2017 2020 - December 31, 20172020 $  8,6009,600 
January 1, 2018 - December 31, 2018 $  8,800 

 
2. Reimbursement of Expenses.  Total reimbursable expenses under this Agreement will not exceed 

$1,000 per year without prior written authorization from CSMFO.  CSMFO will reimburse expenses 
according to the schedule below.   

a. Ground transportation.  Automobile mileage at the current Standard Business Mileage Rate 
established by Internal Revenue Service, plus tolls, parking, taxi, shuttle services, transit and 
bus fares and related gratuities. 

b. Airline.  Coach airline fares.  Whenever possible, airline tickets will be purchased at least 14 
days in advance. 

c. Meals at conferences or meetings except when meals are otherwise available as a part of 
the event.  Up to $20 for breakfast, $25 for lunch and $40 for dinner.   

d. Lodging.  Other than lodging paid by CSMFO at CSMFO conferences and meetings, up to 
$280 per night when the work requires overnight stays at sites over 60 miles from 
Consultant’s primary office or residence, whichever is closer.  

e. Conference or other event registration fees.  

3. Chapter Meeting presentations, training, or workshops.  Consultant will provide to CSMFO chapters 
up to six event days of 1 to 6 hours each at the following rates, inclusive of all expenses: 

CSMFO Chapter 
fee per event 

CSMFO Chapter fee 
per “local event” 

Chapter event at 
Annual Conference 

$600 $400 $ 0 

a. “Local event” means an event within 60 miles of Consultant’s primary office or residence 
whichever is closer and up to 2 hours in duration.  

b. Fees to be paid by Chapters for Chapter events will be billed by Consultant to and paid by 
Chapters. 

4. Board Meeting in-person attendance. At the discretion of the Board President, Consultant will 
attend in person any meeting of the CSMFO Executive Board.  This may or may not include 
presentation, training or workshop of up to 6 hours provided by Consultant. 

a. In addition to compensation listed above, CSMFO will pay consultant: 

i. $800 per day for Consultant’s Board Meeting attendance at a site over 60 miles 
from Consultant’s office, 

ii. $400 per half-day for Consultant’s Board Meeting attendance at a site within 60 
miles from Consultant’s office. 

Formatted Table
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b. CSMFO will reimburse related expenses according to the schedule below.   
i. Ground transportation.  Automobile mileage at the current Standard Business 

Mileage Rate established by Internal Revenue Service, plus tolls, parking, taxi, 
shuttle services, transit and bus fares and related gratuities. 

ii. Airline.  Coach airline fares.  Whenever possible, airline tickets will be purchased at 
least 14 days in advance. 

iii. Meals except when meals are otherwise available as a part of the event.  Up to $20 
for breakfast, $25 for lunch and $40 for dinner.   

iv. Lodging.  Other than lodging paid by CSMFO, up to $280 per night when the work 
requires overnight stays at sites over 60 miles from Consultant’s primary office or 
residence, whichever is closer.  

5. Invoices.  Consultant will submit quarterly invoices to CSMFO.  Invoices will contain the following 
information: 

a. The beginning and ending dates of the billing period. 

b. Itemized Work Description.  A detailed itemization of all charges, including: (i) the work 
performed during the billing period, referring to tasks and deliverables identified in Exhibit 
A; and (ii) the hours spent. 

c. Reimbursable Expenses.  An itemized list of reimbursable expenses will be submitted 
quarterly.  CSMFO will notify Consultant in writing of any expenses it disputes within ten 
(10) days of CSMFO’s receipt and will resolve any disputes promptly. 

6. Quarterly Payments.  CSMFO will compensate Consultant based upon invoices for services 
satisfactorily performed and, if appropriate, for authorized, reimbursable costs incurred.  CSMFO 
will pay all undisputed invoices and reimbursement lists presented by Consultant within ten (10) 
days of the receipt of such invoices.  

7. Total Compensation.  The total sum stated above in Sections 1 through 4 of this Exhibit will be the 
total that CSMFO will pay for the services to be rendered annually by Consultant under this 
Agreement.   
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CSMFO BOARD REPORT  
 
DATE: May 24, 2018     
 
FROM: CSMFO App Working Group   
      
SUBJECT: CSMFO App Progress Update  
    
 
Background: The CSMFO App was formally added to CSMFO’s 2018 Strategic Plan at the 
February 2018 Board meeting. The results from the CSMFO App SurveyMonkey, included for 
reference as Attachment 1, were presented to the CSMFO Board in March 2018. The CSMFO 
App Working Group (CAWG), which consists of Will Fuentes, Grace Castaneda, Nitish Sharma, 
and Craig Boyer, held a teleconference call on May 1, 2018. The CAWG reviewed the survey 
results and recommend that a Request for Proposals (RFP) be issued with the following draft 
scope of services and timeline. If the RFP is open to international software application 
developers, the preliminary cost estimate is up to $3,000. If the RFP is limited to domestic 
vendors, then the cost estimate is projected to be up to $40,000.  
 
Scope of Services: 
 
Develop and maintain a smart phone application native in both the Apple iOS and Android 
operating systems for the California Society of Municipal Finance Officers (CSMFO) with the 
following features: 
 

a) Registration and payment processing for various meetings and training sessions, 
including webinars, annual conference, chapter meetings, and professional development 
training sessions; registration and payment processing for new or renewing membership 
dues. 

b) Access the CSMFO member directory: 
i. Permit member to update their own contact information, including: 

i. Name 
ii. Phone Number 

iii. Email Address 
iv. Physical Address 
v. Photo/Avatar 

ii. Link phone numbers directly to phone application; and 
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iii. Link email addresses to default mail application. 
c) Access short training/informational videos aka “Quick Hits” and recorded webinars; and 
d) Send audio, video, and rich text messages to other members, with a disclaimer that all 

content is subject to a CSMFO App Fair Use Policy. 
 

Draft Timeline: 
 
June 2018 – Post RFP 
August 2018 – Close RFP, review proposals 
September 2018 – Award contract 
October to December 2018 – CSMFO App development 
January 2019 – CSMFO App Working Group provides feedback to app developer 
February to March 2019 – Developer incorporates modifications / debugging 
April to May 2019 – CSMFO App Beta testing 
June to July 2019 - Developer final revisions / debugging 
August 2019 - CSMFO App Go Live 
 
Recommendation: It is recommended that the CSMFO Board provide comments, feedback, and 
direction to the CSMFO App Working Group to move forward with issuing an RFP for CSMFO 
App development. 
 
Attachment – CSMFO App SurveyMonkey 
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82.61% 114

17.39% 24

Q1 Would you use a CSMFO App?
Answered: 138 Skipped: 0

TOTAL 138

Yes

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes

No

1 / 9

CSMFO App
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71.65% 91

68.50% 87

64.57% 82

62.99% 80

59.06% 75

54.33% 69

53.54% 68

52.76% 67

Q2 What content would be useful to you?
Answered: 127 Skipped: 11

Register for
training

Register for
annual...

CSMFO Directory

Register for
chapter...

Quick Hits
(short train...

Messaging with
other CSMFO...

Access
recorded...

Job search

Access CSMFO
Magazine

Access the
Resource Room

Contact CSMFO
leadership

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Register for training

Register for annual conference

CSMFO Directory

Register for chapter meetings

Quick Hits (short training videos)

Messaging with other CSMFO members

Access recorded webinars

Job search
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46.46% 59

40.94% 52

27.56% 35

11.81% 15

Total Respondents: 127  

# OTHER (PLEASE SPECIFY) DATE

1 Renew or apply for membership 2/28/2018 10:39 PM

2 News Alert, Advocacy, Social Media, and Sharing Relevant Articles 2/28/2018 9:36 PM

3 Maybe some sort of document sharing 2/27/2018 2:52 PM

4 Replace Guidebook for annual conference schedule? 2/27/2018 2:08 PM

5 Quick survey fuction, keyword search of old survey results, or if possible a place for members to
post News (e.g. CalPERS will shorten amortization period to 20 years) that they thought is
important for everyone to know.

2/27/2018 1:21 PM

6 listserve search 2/27/2018 1:20 PM

7 none of the above 2/27/2018 1:19 PM

8 None, since i wouldn't use an app 2/27/2018 12:47 PM

9 None - I would likely go straight to the website for the above content. 2/27/2018 12:27 PM

10 Access conference schedule 2/27/2018 12:15 PM

11 Replace Conference Guide with App 2/27/2018 12:09 PM

12 Attending CPE 2/27/2018 12:07 PM

13 None of the above 2/27/2018 12:02 PM

14 access annual conference info 2/27/2018 11:55 AM

15 I have no need to access this info from my phone 2/27/2018 11:53 AM

Access CSMFO Magazine

Access the Resource Room

Contact CSMFO leadership

Other (please specify)

3 / 9

CSMFO App
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37.01% 47

62.99% 80

Q3 Would you be interested in using the app to connect with a coach (via
video conferencing feature)?

Answered: 127 Skipped: 11

TOTAL 127

Yes

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes

No
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31.71% 39

68.29% 84

Q4 Would you be interested in serving as a tester for the beta app?
Answered: 123 Skipped: 15

TOTAL 123

Yes

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes

No

5 / 9

CSMFO App
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Q5 If you would be willing to be a beta tester, please provide your contact
information.

Answered: 37 Skipped: 101

# RESPONSES DATE

1 jslobojan@surfcity-hb.org 3/6/2018 10:33 AM

2 vportillo@ci.lathrop.ca.us 3/2/2018 5:06 PM

3 gcastaneda@cityofsanmateo.org 2/28/2018 10:40 PM

4 jadams@toaks.org 2/28/2018 9:36 PM

5 Karan Reid, City of Concord, 925-671-3192, karan.reid@cityofconcord.org 2/28/2018 11:39 AM

6 Craig Boyer craig.boyer@acgov.org 2/28/2018 9:16 AM

7 Will Fuentes - Milpitas 2/27/2018 7:02 PM

8 Dennis Kauffman dkauffman@roseville.ca.us 916-774-5313 2/27/2018 6:40 PM

9 Joan Michaels Aguilar jmichaelsaguilar@ci.dixon.ca.us 2/27/2018 6:06 PM

10 Matt Pressey; mattp@ci.salinas.ca.us 2/27/2018 5:56 PM

11 william.clayton@bcvwd.org 2/27/2018 5:10 PM

12 Stephen Parker - sparker@ci.stanton.ca.us (714) 890-4226 2/27/2018 5:01 PM

13 ereyna@wrcog.us 2/27/2018 4:55 PM

14 Jennifer Wakeman, City of Lafayette, jwakeman@ci.lafayette.ca.us, 925-299-3213 2/27/2018 4:27 PM

15 Karla Campos, City of La Quinta 760-777-7073 kcampos@la-quinta.org 2/27/2018 2:58 PM

16 mshaker@applevalley.org 2/27/2018 2:52 PM

17 coffemug888@gmail.com 2/27/2018 2:17 PM

18 carriec@cvwdwater.com 2/27/2018 1:53 PM

19 karenxqhuang@yahoo.com 2/27/2018 1:22 PM

20 jstarosciak@srfecc.ca.gov 2/27/2018 1:21 PM

21 derek rampone, drampone@redwoodcity.org 2/27/2018 1:09 PM

22 skoll@sanleandro.org 2/27/2018 1:00 PM

23 Vera Whittenburg cell: 209-954-6100 2/27/2018 12:59 PM

24 Janna Bogue 805-449-2249 2/27/2018 12:59 PM

25 csafe@woodsidetown.org 2/27/2018 12:51 PM

26 Jason B. Williams, CPA; Cell: (951) 214-5747; Work Phone: (760) 373-7483; Work email:
accountant@californiacity-ca.gov

2/27/2018 12:48 PM

27 dglasser@albanyca.org 2/27/2018 12:18 PM

28 noah.daniels@cityofrc.us 2/27/2018 12:16 PM

29 andrew.thompson@cityofsanrafael.org 2/27/2018 12:16 PM

30 B_wilkie@ci.lompoc.ca.us 2/27/2018 12:11 PM

31 Steve Heide 2/27/2018 12:10 PM

32 Michael Solorza, msolorza@pico-rivera.org 2/27/2018 12:08 PM

33 Roxanne Muhlmeister, roxanne.muhlmeister@carlsbadca.gov or 760-602-2417 2/27/2018 12:05 PM

6 / 9

CSMFO App
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34 Claudia Martinez, City of La Quinta cmartinez@laquintaca.gov 2/27/2018 11:57 AM

35 6192004747 2/27/2018 11:53 AM

36 jessica.luna@westcovina.org 2/27/2018 11:51 AM

37 kscott@victorvilleca.gov 2/27/2018 11:50 AM

7 / 9

CSMFO App
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68.33% 82

28.33% 34

3.33% 4

Q6 Which smartphone platform would you use?
Answered: 120 Skipped: 18

TOTAL 120

# OTHER (PLEASE SPECIFY) DATE

1 Prefer Windows but can use iOS if necessary 2/27/2018 12:16 PM

2 Both ios and android 2/27/2018 12:12 PM

3 I'd be more inclined to use the app on an iPad 2/27/2018 11:54 AM

4 none 2/27/2018 11:53 AM

iOS

Android

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

iOS

Android

Other (please specify)
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Q7 Please share any comments that will help guide CSMFO leadership in
the development process.

Answered: 15 Skipped: 123

# RESPONSES DATE

1 If we can get the app to recognize fingerprint reader, that would be great. Or at least not require a
login with every use of the app.

3/6/2018 10:34 AM

2 I said no on Coaching (don't need it, but a cool idea!) 2/28/2018 9:37 PM

3 It's a great idea. Let's do it yesterday! Could also be great for the annual conference. 2/27/2018 7:03 PM

4 Great idea 2/27/2018 6:06 PM

5 Apps are useful, but from a technology standpoint, a responsive website will be easier and less
costly to manage.

2/27/2018 4:10 PM

6 This is a great idea! 2/27/2018 2:52 PM

7 An application, which takes memory space on your smartphone (thus making it a limited
resource), is great for interactive tasks used on a recurring basis. Based on this questionnaire, it
appears the app would be primarily focused on information delivery/access. This can be achieved
by going directly to the mobile/full CSMFO website, so in my opinion, this app would not add too
much value, assuming its primarily for information delivery. Building on the above, the conference
app is a great tool. The difference? There is a specific time period (conference duration) when the
users of the app (conference attendees) need to access specific information on a recurring basis. I
don't think a general CSMFO app would achieve the same results due to the different nature
between the two.

2/27/2018 12:50 PM

8 I think the more we utilize the most up to date technology, the more relevant we will be as an
organization. I applaud your efforts to continue to keep CSMFO up to date with the times.

2/27/2018 12:49 PM

9 User-friendly interface 2/27/2018 12:22 PM

10 I thought you were talking about the conference app. I use it for planning. 2/27/2018 12:13 PM

11 Chapter meeting location directions would be great. 2/27/2018 12:12 PM

12 Richard Lee is the best!! 2/27/2018 12:11 PM

13 It would be great to be able to attend webinars using the smartphone 2/27/2018 12:08 PM

14 I'd be happy to beta test, but I'm just not sure I would be using it enough to give you adequate
feedback.

2/27/2018 11:54 AM

15 a mobile browser friendly website would be more useful than an app. 2/27/2018 11:52 AM

9 / 9

CSMFO App
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CSMFO BOARD REPORT  
 
Date:         May 24, 2018 
 
FROM:  Kate Zawadzki, Administration Committee 
 
SUBJECT: Updates to the CSMFO Policy and Procedures Manual 

 
DISCUSSION 
 
Recent changes in the organization, as approved by the Board, prompted the revision of 
the Policy and Procedures Manual. The following list represents the substantive updates 
that are recommended to align the manual with current organizational practices: 
 
1) Section III – Division of the Professional Standards and Recognition Committee 
 
2)  Section VI – Amendment of President expense guidelines to allow a travel guest 
 
 
RECOMMENDATION  
 
It is recommended that the Board of Directors approve the amendment of the Policy and 
Procedures Manual as represented by attachment A. 
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Policy and Procedures Manual 
 

 
 

This manual is prepared for the sole purpose of providing assistance and guidance to the officers and 
members of CSMFO. Changes may be made from time to time by the Board of Directors to meet changing 
conditions. The material contained herein is supplementary to the Bylaws of CSMFO; if contradictions 
develop, the Bylaws shall prevail. 

 

I. DUTIES OF OFFICERS 
Traditionally, the offices of President and President-Elect have rotated between the southern and 
northern parts of the state. While the President is the titular head of CSMFO statewide, the President- 
Elect assumes a secondary leadership role in his or her area of the state in order to maintain the best 
possible communications between the members and the officers. 

 
As the Annual Conference also alternates between north and south, the President-Elect automatically 
becomes the Conference co-chair for that year. 
 
The Past-President automatically assumes the role of Chapter Chair liaison. 
 
The President may, from time to time, present proclamations on behalf of the organization to CSMFO 
members that are retiring from the profession, provided that said members have been members in 
good standing for at least the last three consecutive years. 
 
The Board shall annually appoint a Secretary/Treasurer to perform the duties outlined in Article III, 
Section H.4 in the Bylaws. 

 

II. BOARD OF DIRECTORS 
The membership of the Board of Directors also has been apportioned between the southern and 
northern parts of the state. It is the policy of this organization to maintain this informal balance. Board 
members are expected to serve as liaisons to select chapters within their southern or northern region. 
Board members should attend at least one meeting for each chapter so assigned. 

 

III. STANDING COMMITTEES 
 

A. Committees 
CSMFO shall have seven standing committees, as outlined below. In addition, the Board may 
decide to appoint ad hoc committees to address policy or other issues as they arise and as 
deemed necessary. 

 
 

1. Administration Committee, whose primary objectives are to: 
 

a. Review the financial statements and budget of CSMFO in coordination with the 
Executive Committee. 
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b. Review and update CSMFO Policies and Procedures as needed or 
requested. 

 
c. Undertake special projects as directed by the Executive Committee or 

Board of Directors. 
 
d. Coordinate the Odell Scholarship program with California State University 

system, conduct scholarship fundraising efforts as deemed appropriate by 
the Board, and provide an annual report to the Board. 

 
e. Administer contracts on behalf of CSMFO. Draft and execute contracts as 

directed by the Executive Committee or Board of Directors. Conduct annual 
evaluation of contractors with results to be presented at the annual Board 
retreat. 

 
 

2. Conference Site Selection Committee, whose primary objectives are to facilitate the 
Annual Conference by: 

 
a. Soliciting, pre-screening, and recommending to the Board the site for the 

Society’s Annual Conference. 
 

b. Assisting the Annual Conference Host Committee with Conference preparation, 
as requested. 

 
c. Maintaining, and updating as necessary, the Annual Conference Handbook. 

 
 

3.2. Career Development Committee, whose primary objective is to promote the 
professional development of its members by providing affordable and 
accessible training opportunities. Activities may include, but are not limited to: 

 
a. Review and/or sponsor educational programs. 
 
b. Coordinate with educational institutions in developing applicable courses. 
 
c. Coordinate with GFOA Career Development Center on programs. 
 
d. Plan and execute annual Legislative Symposium, if held. 
 
e. Coordinate coaching program and professional development services. 
 
f. Undertake special projects as directed by the Executive Committee or 

Board of Directors. 
 
 
 

4.3. Membership Benefits Committee, whose primary objectives are to: 
 

a. Solicit and encourage new members from eligible agencies and promote 
the benefits of CSMFO membership. 
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b. Solicit feedback from members on what benefits they want from their 
CSMFO membership. 

 
c. Follow-up on non-renewing members and outstanding membership 

invoices. 
 
d. Undertake special projects as directed by the Executive Committee or 

Board of  
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d. DDirectors. 
 

 
5.4. Professional Standards and Recognition Committee, whose primary objective is 

to promote the development and use of professional standards in government 
accounting and reporting, as well as recognize outstanding efforts in these 
categories. identify and analyze new or emerging professional standards for 
municipal finance. To accomplish this, the committee will: 

 
a. Review and advise the CSMFO membership on technical publications and 

issues, as needed. 
a. Disseminate information on emerging standards to the membership. 
 
b. Support content for potential new training courses. 
 
b.c. Develop suggested systems and procedures, as needed. 
 
c. Encourage the use of professional standards through award programs for 

financial reporting. 
 
d. Encourage improved techniques for budget preparation and presentation. 
 
e. Recognize excellence in financial reporting and budgeting through annual 

awards programs. 
 
f.d. Undertake special projects as directed by the Executive Committee or Board of 

Directors. 
 
 

6.5. Program Committee, whose primary objective is to set the educational content of 
the Annual Conference, including: 

 
a. Conducting calls for presentations, as the committee deems necessary. 
 
b. Working with speaker bureaus. 
 
c. Setting the schedule of classes for the conference. 
 
d. Coordinating the pre-conference sessions. 
 
e. Coordinating with speakers their materials, audio visual needs and payments 

and/or reimbursements, as necessary. 
e.  
 Assigning moderators for each session. 
f.  
 
Communicating and coordinating with the Annual Conference Host Committee as 

appropriate. 
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g.  
 

 
6. Recognition Committee, whose primary objective is to promote the highest standards 

of budgeting and financial reporting, including: 
 

a. Encourage the use of professional standards through award programs for  
financial reporting. 

 
b. Encourage improved techniques for budget preparation and presentation. 
  
c. Recognize excellence in financial reporting and budgeting through annual 

awards programs. 
 

 
 
 

7. Technology Committee, whose primary objectives are to: 
 

a. Enhance the effectiveness and use of technology by CSMFO and its member 
agencies in exchanging information, increasing productivity and enhancing 
member service. 

 
b. Maintain a CSMFO Internet presence and website to enhance membership 

benefits, provide professional information, establish relevant links and support 
continued training. 

 
c. Facilitate information sharing among members. 
 
d. Undertake special projects as directed by the Executive Committee or Board of 

Directors. 
 

8. Communications Committee, whose primary objectives are to: 
 

a. Enhance the communications between CSMFO leadership and its members 
through the CSMFO Magazine, website, email, and other common forms of 
communication. 

a.  
b. Work to ensure a common branding experience for all CSMFO members. 
b.  
c. Develop policies, guidelines and procedures related to CSMFO Magazine, 

publications and other communication materials. 
c.  
d. Coordinate with CSMFO leadership and Board on consistent messaging.  
d.  
e. Undertake special projects as directed by the Executive Committee or Board of 

Directors. 
 

B. Committee Structure 

The President shall appoint the Chair, Vice-Chair(s), Senior Advisor(s) and Board Liaison of 
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each committee. Retired members may be appointed to serve as Senior Advisors, but all 
other committee positions should be held by active municipal members, with the exception 
that commercial members may serve on Annual Conference Host Committees. To assure 
broad participation on each committee, the President shall make every effort to have 
representation from across the state where functionally practical. The Chair shall recruit 
additional committee members from among the active municipal membership. Each Chair 
shall advise the Secretary, in writing, of the names of committee members. All committee 
members are encouraged to attend various meetings and conference calls of the Board of 
Directors. 

 

C. Committee Reports 

The President may request each committee chairperson and facilitators of goals established at 
the annual planning meeting to provide a progress report on activities. The President may 
request that these progress reports be made available in time for distribution with the Board 
agenda packet. A comprehensive annual report is due by each committee chair, goal 
facilitator and policy committee appointee to the CSMFO Secretary by each January 15th for 
inclusion in the President’s Annual Report. 

 

IV. OTHER COMMITTEES 
 

A. Nominating Committee 

In accordance with the Bylaws, the President annually appoints a Nominating Committee, by 
October 1 of each year, to perform the duties prescribed in the Bylaws. The Nominating 
Committee shall consist of the President-Elect, the President, the Past President, one 
current Board of Directors member, one committee chair, 2 Chapter Chairs, and 2 
members at large (not a current Board member). The President-Elect shall chair the 
Nominating Committee. 

 
 

B. Executive Committee 

The President, Past President, and President Elect sit as the Executive Committee of  
CSCSMFO. Executive Committee responsibilities include: 
 

1.a. Preparing an annual budget for consideration and approval by Board of 
Directors 

  
2.b. Selecting recipients for Special CSMFO Awards 
  
3.c. Review monthly Revenue/Expenditure Reports and budget in conjunction with 

Administration Committee 
  
4.d. Special projects 

 
 

C. Annual Conference Host Committee 

The President-Elect shall chair the Annual Conference Host Committee for the Annual 
Conference where he or she assumes the role of President. If the Finance Director of the city 
in which the Annual Conference is being held is an active member in good standing, he or 
she should be offered the position of co-chair. If that person is not a member or turns down 
the position, the President-Elect  
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shall designate a co-chair of his or her choosing, although it is recommended that person be 
in the general vicinity of the Annual Conference host city. The chair and co-chair may 
designate as many other members of the committee as they deem necessary. 

 

D. Audit Committee 

The Audit Committee shall consist of the Executive Committee and the Board Liaison 
to the Administration Committee. The Audit Committee is responsible for all aspects of the 
audit excluding the contract, which is the responsibility of the Administration Committee. 

 

E. Other  

E. Other ad hoc committees may be formed from time to time as determined by the 
Executive e Committee or Board. 

 

V.MEETINGS 
A. Board of Directors Meetings 

A.  

The Bylaws provide for at least two Board meetings annually. There may be such other 
meetings as the President may elect. Traditionally, there have been four in-person Board 
meetings: 

 
1. In conjunction with the Annual Conference. 
2. At a Legislative Symposium in May or June. 
3. In the Fall, at a site chosen by the President-Elect. 
4. In conjunction with the League of California Cities Financial Management 

Conference in December. 
 

The President determines the agenda for each Board meeting, and the Secretary is responsible 
for e- mailing or posting on the website copies of the agenda to Board members in advance of 
the meeting. The preliminary agenda should be e-mailed to the Executive Committee The 
agenda packet should be made available on our website one week prior to the meeting so 
members may review materials. New business may be brought before the Board at the 
conclusion of the regular agenda. 
 

All Board meetings are open to all members and meeting times and places should be 
published in advance in the monthly newsletter. The Board has a policy of no smoking during 
Board meetings. 

 
B. Annual Meeting 

B.  
The Annual Meeting shall be held at the Annual Conference during one of the general sessions. 
The Annual Meeting shall be noticed as such in all promotional materials of the Annual 
Conference that provide a schedule of events. 

 
C. Strategic Goal Planning Session 

C.  
CSMFO will hold a Planning Session annually in the fall to determine the strategic objectives 
of the organization as well as the action plan for the following calendar year. CSMFO will make 
and pay for the lodging arrangements for all invited attendees; travel arrangements will be 
made and paid for by attendees individually. A team-building session for attendees only will 
be held during the Planning Session; attendees are encouraged to bring guests to the 
hosted dinner. Those invited include: Officers, Board Members, Chapter Chairs, Committee 
Officers (chairs, vice chairs, senior advisors), League Policy Committee Appointees, up to 
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three (3) Staff. 
 

VI. EXPENSE REIMBURSEMENT 
 

A. Travel Expenses 
 

1. General 

As hereby described, the President, Board members, committee chairs, committee Formatted: Justified, Indent: Left:  1.5"
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vice-chairs, members involved in GFOA activities and CSMFO appointees to League 
policy committees should seek expense coverage from their respective agencies 
first. In the event that reimbursement is not available from the agency, CSMFO 
makes some funds available for reimbursement to said persons. Funds shall only be 
made available on the reimbursement basis. Reimbursement shall be made by the 
Secretary upon presentation of proper vouchers, receipts, etc. The President shall 
approve all travel reimbursement requests for compliance with this policy and 
reasonableness, prior to reimbursement by the Secretary. 

 
Only airfare (or equivalent in the case of travel by other modes of transportation), 
airport parking, transportation to and from the airport, and overnight lodging 
expenses of CSMFO members are eligible for reimbursement from CSMFO, unless 
specifically approved by the Board of Directors. Members should plan ahead 
sufficiently to secure the least-cost travel available. Lodging expenses will be 
allowable only to the extent of permitting an individual to avoid travel between the 
hours of 11 p.m. and 6 a.m. 

 
2. President’s Expenses 

The President of CSMFO shall be entitled to reimbursement of eligible expenses not 
borne by his/her agency associated with the duties of the office, up to the amount of 
the approved annual budget for this purpose. Reimbursement for out-of-state travel 
will be limited to attendance at affiliated out-of-state associations’ annual 
conferences, the GFOA Annual Conference and the CMTA Annual Conference 
unless expressly approved by the Board. In addition to the President’s expenses, 
CSMFO will also reimburse the cost of air travel and meals for one personal guest 
to accompany the president. In the event requested reimbursement exceeds the 
approved budget, such reimbursements shall be submitted to the Board for approval. 
If the President designates another member to attend an event in his/her place, 
that individual’s eligible expenses may be submitted for reimbursement against this 
account. Travel outside the United States is limited to attendance of the GFOA Annual 
Conference only. 

 
3. CSMFO Board Member Expenses 

Subject to the annual CSMFO budget process, CSMFO Board members other than 
the President shall be entitled to reimbursement of eligible expenses not borne by 
his/her agency associated with attendance at official Board meetings, chapter 
meetings and Board retreats. The CSMFO Board shall establish a pool in the annual 
budget from which Board member reimbursements will be funded. Board members 
who will require reimbursement during the year shall notify the Secretary prior to the 
presentation of the budget. The Board of Directors shall determine the maximum 
reimbursement amount for each individual Board member for that fiscal year. 

 
4. League Policy Committee Appointee Expenses 

Subject to the annual CSMFO budget process, League Policy Committee Appointees 
shall be entitled to reimbursement of eligible expenses not borne by his/her agency 
associated with attendance at official League meetings. The CSMFO Board shall 
establish a pool in the annual budget from which committee appointee 
reimbursements will be funded. Appointees who will require reimbursement during 
the year shall notify the Secretary prior to the presentation of the budget. The Board of 
Directors shall determine the maximum reimbursement amount for each individual 
appointee for that fiscal year. 

 

5. GFOA Related Expenses 

It is the policy of CSMFO to encourage the involvement of its members in GFOA  
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activities. Accordingly, subject to the annual CSMFO budget process, CSMFO may 
pay a maximum of $1,000 per person to reimburse necessary eligible travel expenses 
for Active members who serve as a GFOA Executive Board member, State 
Representative or member of a GFOA standing committee to the extent that these 
expenses are not covered by GFOA or the member’s agency. The CSMFO Board 
shall establish a GFOA pool in the annual budget from which Active member 
reimbursements will be funded. Active members who will require reimbursement 
during the year should notify the Secretary of his/her expected reimbursement needs 
prior to the presentation of the budget. The Board of Directors shall determine the 
maximum reimbursement amount for each individual Active member for that fiscal 
year. 

 

B. Committee Expense 

The CSMFO annual budget also provides limited funds for committee meeting expenses, 
which includes meals or refreshments for committee meetings as well as additional expenses 
required in administering approved programs. 

 

C. Chapter Expense 

The CSMFO annual budget also provides limited funds for covering possible occasional 
deficits in chapter meetings, which are normally expected to be self-sustaining. The cost of 
postage and other miscellaneous expenses associated with the chapter meetings should be 
included in the cost of the meeting and not borne by the chapter chairs’ agency. 

 

VII. ELECTIONS 
The Nominating Committee shall strive to nominate two candidates for each vacancy of President- 
Elect and Board of Directors. The informal policy of north-south balance of representation of officers 
and directors shall be maintained whenever possible. 

 
Nominees will be expected to file a short “qualification statement” with the Secretary so that voting 
members can better identify nominees. The Secretary shall include the “qualification statements” with 
the election ballot. 

 
The “qualification statement” may contain the following information: 

1. Name as it should appear on the ballot. 
2. Formal education. 
3. Current and previous positions in California municipal government (out-of-state 

municipal experience as a finance director may be included if applicable). 
4. List of CSMFO activities. 
5. Other professional affiliations related to municipal government. 
6. A statement of the nominee’s ideas and goals for CSMFO for the upcoming term 

(limited to 300 words for the President-Elect and 200 words for Board members). 
 

Nominees shall be advised that any information other than the above will not be included in the 
published statement of qualifications. 
 
It is the policy of CSMFO that there shall be no formal “campaigning” or “electioneering.” Nominees 
shall not actively solicit votes by letter, fax, telephone or in any other manner, nor shall nominees 
allow others to solicit on their behalf. 
 
As stated in Article III, Section C of the Bylaws, the Nominating Committee shall be appointed by 
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 October 1, nomination recommendations given to the Secretary by November 1, ballots mailed to all 
active members no later than November 10, ballots returned to the Secretary by December 1, and 
ballots canvassed by the Secretary and at least one member appointed by the President by 
December 15 of each year. 

 

VIII. AWARDS PROGRAMS 
CSMFO sponsors three awards programs. 

 
A. CSMFO Financial Reporting Awards Program 

The “CSMFO FINANCIAL REPORTING AWARDS PROGRAM” is under the auspices of 
Professional Standards and Recognition Committee. The object is to recognize excellence in 
financial reporting. 
 

B. Award Program for Excellence and Innovation in Budgeting 

The “AWARD PROGRAM FOR EXCELLENCE AND INNOVATION IN BUDGETING” 
is conducted by the Professional Standards and Recognition Committee. The objectives are to 
recognize agencies with excellent and innovative budget procedures and documents and 
expose CSMFO members to these materials. 
 

C. Distinguished Services Award 

The “DISTINGUISHED SERVICE AWARD” recognizes outstanding service on the part of an 
individual to the field of municipal finance. This is the highest honor that is bestowed by the 
Society. It is not a competition, and not necessarily annual, but is given at such times as a 
person is judged deserving of the honor. Nominees may be suggested to the President, in 
confidence, who will convene an “Awards Committee” for judging. The award will consist of a 
suitable plaque, presented at the Annual Conference, along with an award of $500 to be used at 
the honoree’s discretion for training and/or educational purposes for some 
member/members of his or her staff. This award of $500 shall be established on the books of 
CSMFO as a liability in an appropriate account to be disbursed by the Secretary upon 
demand of the recipient with supporting expenditure, and any other information deemed 
necessary. The liability for that recipient shall remain open for three (3) years from the date of 
the award and any unused balance shall then revert to the surplus. If a recipient is not 
employed with a California agency, the Board shall decide the disposition of the $500 award 
after weighing all the circumstances and gaining input from the recipient. 

 

IX. ODELL SCHOLARSHIP 
Odell Scholarship 

 

The Robert Odell Scholarship created by CSMFO and administered by the California State University 
system will be conducted under the direction of the Board of Directors. It is intended that the principal 
amount be held constant at an amount adequate to ensure investment earnings are sufficient to 
provide up to eight $1,000 scholarships each year to upper division and graduate students of public 
administration with an emphasis in finance. This determination of this amount will be at the Board’s 
discretion. 

 
Recipients of the Odell Scholarship will also receive a complimentary invitation to attend the main day of 
the CSMFO Annual Conference (typically Thursday), inclusive of that evening’s banquet. It is the 
responsibility of the scholarship recipient to contact the CSMFO office no less than two (2) weeks 
prior to the start date of the conference in order to confirm attendance. If a recipient wishes to attend 
the entire conference, they may do so at the prevailing student rate (typically covers the cost of food). 
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X.MEMBERSHIP 
A. Status 

 

The Bylaws in Article II, Section A, specify the qualifications for municipal, other government 
or commercial membership classifications. Membership in CSMFO is on an individual 
basis, which allows the membership to follow the individual rather than the agency. The 
Other Government membership classification is authorized for out-of-state residents and 
other municipal/state employees not eligible for CSMFO municipal membership. 

 
B. Other Classifications of Members 

The Board may from time to time determine other membership categories within this 
classification including Honorary, Student/Professor, Retired, Complimentary and Temporary. 
The Board of Directors shall determine specific dues, if any, for each category. These 
individual categories under the “other classification” do not carry voting rights. 

 

1. Honorary. Past Presidents who are retired (not gainfully employed either in or out of 
government) will be granted honorary membership status. They will be eligible to 
receive CSMFO materials and participate in CSMFO activities. 

  

2. Student/Professor. This classification shall be open to those persons presently 
enrolled in finance, accounting or public administration studies. 

  

3. Retired. This classification is open to former municipal members who retire from public 
service. Retired members must have been a municipal member in good standing for 
at least three (3) of the previous five (5) years prior to transitioning to retired member 
status. 

  

  

4. Complimentary. This classification shall be open to those persons as determined by 
the Board and may be limited to temporary, one-year, or lifetime status. 

  

5. Temporary. Upon approval of the Secretary, a six (6) month temporary membership 
may be extended to any municipal member at the loss of employment at no fee upon 
the written request of the member. All membership rights and privileges continue 
during this period. 

C. Directory 

Annually a Membership Directory shall be published as soon after the Annual Conference as 
possible. Generally speaking, the Directory is printed in March and distributed in April. In 
order to ensure listing in the Directory, a member should pay their dues by January 1. 

 

D. Dues 

Dues shall be collected for the calendar year and membership for all members shall expire on 
December 31 of each year. 

 

1. New municipal and other government members signing up after July 1 until September 
30 will pay 50% of the current annual dues. New members who pay the full amount of 

Formatted: Indent: Left:  1", Right:  0", Space Before: 
8.95 pt, Numbered + Level: 1 + Numbering Style: 1, 2,
3, … + Start at: 1 + Alignment: Left + Aligned at:  1.07"
+ Indent at:  1.57"

Formatted ...

Formatted: Font: 10 pt, Condensed by  0.05 pt

Formatted ...
Formatted: Font: 10 pt, Condensed by  0.05 pt

Formatted ...

Formatted: Font: 10 pt, Condensed by  0.05 pt

Formatted ...

Formatted: Font: 10 pt, Condensed by  0.05 pt

Formatted ...

Formatted: Indent: Left:  1", Right:  0", Space Before: 
8.95 pt, Numbered + Level: 1 + Numbering Style: 1, 2,
3, … + Start at: 1 + Alignment: Left + Aligned at:  1.07"
+ Indent at:  1.57", Tab stops: Not at  1.24"

Formatted ...

55



dues between October 1 and December 31 shall be considered current members until 
December 31 of the following year. 

  

2. Membership dues are due on January 1 of each year, as specified in Article II, Section 
C of the Bylaws. 

  

3. Membership dues renewal notices shall be sent in November. 
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4. Membership will lapse for any person should dues remain unpaid on December 31st. 

  

5. Dues may be prorated at the discretion of the Board of Directors. 

  

6. The Board of Directors has the discretion to establish special one-time dues to 
encourage new membership. 

 

E. Use of CSMFO Logo – Discussion on Branding 

Members in good standing with CSMFO may post the CSMFO logo on their 
city/agency/company websites advertising their affiliation with our association. The CSMFO 
Board of Directors, at the discretion of the Executive Committee, reserves the right to rescind 
this privilege should the agency/company in question be deemed to conduct itself in a 
manner not in keeping with CSMFO’s standards. 

 
 
 

XI. ANNUAL CONFERENCE 
The Annual Conference usually will take place at the end of February, alternating between the 
northern and southern parts of the state. North/south designations will be determined by the Board. 
Selection of the site for the Annual Conference is by the Board of Directors, approximately two and 
one-half years in advance. Site presentations are made to the Annual Conference Committee, which 
then makes a recommendation to the Board; no site presentations are made to the Board unless 
specifically requested. The Annual Conference Committee will utilize the site selection criteria 
adopted by the Board in weighing alternative sites. 
 
The Municipal Finance Officer of the selected site’s agency or a Municipal Finance Officer from the 
geographic area shall be offered the role of Annual Conference Host Committee Co-Chair in 
conjunction with the President-Elect. The Host Co-Chairs may appoint such other persons as 
deemed necessary to the Annual Conference Host Committee. 
 
All other policies relating to the Annual Conference can be found in the Annual Conference 
Handbook, which is periodically reviewed by the Administration Committee. 

 
 

XII. ADVOCACY TASK FORCE 
A. Mission 

 

With their acknowledged expertise in administration and finance, the membership of the 
CSMFO can exert a positive shaping influence on the composition of legislation and the 
implementation of policy positions that will affect the fiscal integrity and viability of local 
governments in California. The CSMFO Board and committees should be responsive to the 
opinions of its membership and should be able to deliberate on specific issues in a timely 
manner with the goal of adopting a recommended position. The CSMFO’s adopted positions 
will be on the record and will be publicized and otherwise utilized to exert maximum influence on 
both legislators and public opinion. 

 
B. General Advocacy Policies 

 

CSMFO will develop positions on legislative issues, ballot measures and other issues that: 
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1. Involve professional standards and the public perception of local government 
financial management. 

58



 

2. Have implications for or threaten the stability of local government finances. 
 

C. Proposing Policies and Advocating Legislative Positions 
 

1. Positions for consideration may be presented to the Board through the President, 
by an individual Board member, by recommendation of any committee or advisory 
body, by a specific Chapter, or by any individual CSMFO member. The President 
will confer with his or her executive team to determine the appropriate assignment 
of a specific matter for review. 

  

2. Advocacy should be limited to legislative issues, ballot measures and 
administrative issues. There will be no advocacy for individual candidates. 
Legislative positions must necessarily be in support of CSMFO Policy 
Statements. 

  

3. Proposed policies or legislative advocacy positions should be submitted utilizing 
the following guidelines: 
 
a. Recommendations emanating from the work of a committee, task force or 

other sub-body must be conveyed to the President no later than two 
business days before a scheduled Board meeting. 

 
b. Any active CSMFO member can submit a position for consideration by the 

Board to the President not less than 14 days prior to a scheduled Board 
meeting. 

 
D. The Deliberative Process 

 

1. The President may assign a proposed issue or legislative advocacy position to an 
ad hoc committee or other designated body for review and shall request feedback 
from the general membership when feasible. Various means can be used to 
obtain a canvass of membership views including electronic mail, the CSMFO 
website, publications, and meetings. 

1.  

2. The designated body shall report its recommendations to the Board within the 
timeframe requested by the President at the time of assignment, but in no case 
longer than three months from that time. 

  

3. In considering a specific position or policy, the designated committee may request 
a presentation from the sponsor of the proposal. The committee will approve an 
issue as submitted, with amendment, reject it, or they will table the proposal for 
later consideration. If approved, the proposal will be conveyed to the President 
for submission to the entire Board. 

  

4. Any deliberations on a specific proposal, whether by a committee or the Board, 
are understood to take into consideration the diverse points of view represented 
by the membership. 
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E. Approval and Dissemination 

 

1. Upon receipt of a proposal from the President after consideration by the assigned 
committee, the Board may approve it by a simple majority of those present and 
voting, including the proxies of those Board members who cannot be in 
attendance. 
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2. If there is an urgent need to adopt a particular policy, the Board may be polled using 
appropriate electronic means, including email, facsimiles and telephone calls. In this 
case, a majority of Board membership will be necessary to adopt a policy. 

  

3. Approved policy positions shall be recorded in a manual and may be published in the 
CSMFO Magazine, on the CSMFO website and to the email group listserv at the 
discretion of the Executive Committee and/or Board of Directors. 

  

4. Approved policy positions will also be disseminated as appropriate and necessary to 
elected officials at the local, state and federal levels and to media outlets. 

  

5. Approved policy positions will be provided to the League of California Cities for 
consideration, inclusion and implementation. 

 
F. Special Circumstances and Sunset Provisions 

 

1. In the event that the Board has failed to approve a proposal within three months of the 
time that it was assigned to committee by the President, the issue will no longer be 
available for consideration. Further consideration would require the matter to be newly 
introduced. 

1.  

XIII. CHAPTERS 
Chapters of CSMFO were established to provide an opportunity for members in various regions of the 
state to meet on a regular basis and exchange ideas, discuss professional problems, and participate in 
technical presentations on a specific area of the profession. The chapters are geographically defined, 
and shall be specifically delineated in the membership directory. There are twenty Chapters of CSMFO: 

 
 

Central Coast Central Los Angeles Central Valley 

Channel Counties Coachella Valley Desert Mountain 

East Bay (S.F.) Imperial County Inland Empire 

Monterey Bay Northeast Counties Northwest Counties 

North Coast Orange County Peninsula 

Sacramento Valley San Diego County San Gabriel Valley 

South Bay (L.A.) South San Joaquin Valley  
 

Each Chapter selects an annual Chair who may appoint other members to assist in the planning and 
execution of regular chapter meetings. Chapter Chairs are encouraged to attend any or all Board 
meetings and requested to submit an annual report of chapter activity to the CSMFO Secretary by 
January 15th. The Past President acts as the Chapter Coordinator and is available to provide 
assistance. 
 
In the event that a Chapter Chair is no longer eligible for Active Municipal Member status, the Chapter will 
seek a new Chapter Chair. For the benefit of the Chapter’s continuity, the non-Municipal Member is 
encouraged to serve as a Chapter advisor until the vacancy is filled, subject to the approval of the Past-
President. 
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Each Chapter shall define its own meeting time and place, and may send local meeting notices to 
interested parties. Regular meetings of each Chapter provide the membership with opportunities for 
personal and professional development that can only be accomplished at the local level. Meeting data 
shall be forwarded to the CSMFO staff for posting to the CSMFO website and publication in the monthly 
email blast.  

62



 
CSMFO membership carries with it automatic membership in the local chapter. Chapters are not 
authorized to collect dues or to have their own newsletter. Meeting notices shall be advertised with 
a common authorized style. For more information see the “Chapter Chair Handbook”. 

 

XIV.ANNUAL BUDGET 
Annually, the Executive Committee shall prepare a proposed budget for the Society for consideration by 
the Board at the Fall Board meeting. Final Board approval of the budget shall occur at the 
December Board meeting. 
 
Disbursements of CSMFO expenses will be processed by the Secretary as long as the expenses are 
consistent with the approved budget. The Secretary must consult with the President and the 
designated Board member, or other person appointed by the Board, who co-signs checks prior to 
incurring expenses or paying expenses which are not authorized in the budget. 
 
CSMFO checks shall require two signatures for execution. CSMFO shall have as its check signers 
the current Executive Committee, comprised of the President, Past-President and President-Elect, 
and the chair of the Administration Committee. This policy shall be effective for all financial accounts 
under CSMFO’s federal tax identification number, including but not limited to checking, savings and 
investment of funds. 
 
The Board must approve any new program, in advance, that any committee wishes to launch which 
would require CSMFO financial support. The committee chair proposing the program should contact 
the President to discuss the program, who shall bring the program to the Executive Committee.  If 
there is sufficient support, a Board meeting will be scheduled to discuss the program and amend the 
budget. This meeting may be held at a defined location or through teleconferencing. 
 
The Board of Directors has the authority to amend the budget as needed. 

 
 

XV.COOPERATION WITH OTHERS 
XV  

A. Like Organizations 
A.  

It is the expressed intent of this Society to cooperate fully with similar organizations at 
intrastate, interstate and Federal levels, toward the common objective of professional 
service at all levels of government. 
 
League of California Cities. The League director representing the Fiscal Officers Department 
shall serve as an ex officio member of the CSMFO Board of Directors. 
 
As an affiliate of the League due to the relationship between the two organizations, the 
CSMFO President may appoint one representative to each of the League policy 
committees. These representatives are encouraged to provide input to the committees from 
CSMFO and to keep the CSMFO President and Board apprised of issues and actions 
being considered by the League. CSMFO will encourage the League president to appoint 
the Chair of the CSMFO Professional Standards and Recognition Committee to serve as 
a member of the California Committee on Municipal Accounting. Any active members of 
CSMFO serving as a representative may be reimbursed for travel expenses as outlined 
in Section VI. 
 
Government Finance Officers Association. Any active member of CSMFO serving as a 
member of the GFOA Board of Directors shall serve as an ex officio member of the CSMFO 
Board of Directors. Any active members of CSMFO serving as a GFOA Board member, 
State Representative or committee  member  may  be  reimbursed  for  travel  expenses  
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as  outlined  in  Section  VI. 
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B. Press 

All press inquiries should be directed to the Executive Director of CSMFO. If the inquiry is of 
a general informational nature, the Executive Director will provide the response. If the 
inquiry is requesting a "quote" or "position" on an issue the matter should be referred to the 
Executive Committee of the Board of Directors for a response. The Executive Committee 
will develop the response, and decide who will provide that response. In the event that time 
is of the essence, the President may speak on behalf of the organization, comments subject 
to confirmation by the remaining Executive Committee members as soon as is practical. 

 
Other Board Members should not provide responses on behalf of CSMFO unless 
authorized by the Executive Committee. 

 
A.C. CSMFO Policy Position 

CSMFO may receive inquiries regarding the viewpoint of the organization on an issue or 
potential policy. As a general policy, CSMFO will not respond to these requests and will 
defer to the positions of relevant statewide and national associations with active legislative 
advocacy programs, such as the League of California Cities or the Government Finance 
Officers Association. However, the Board of Directors may authorize the Executive 
Committee to write a letter of position when it is determined to be beneficial to the 
membership. 

 
 

XVI.  CSMFO MAGAZINE 
 

CSMFO publishes the CSMFO Magazine on a regular schedule, as established by the Board of Directors.  The 
Magazine is intended to be a professional publication with relevant articles related to the government 
finance profession, and will include letters from the current President, President-Elect and Executive 
Director,   l ist ing of current job opportunities, highlights from local chapters and members and 
other relevant information.   The Communications Committee will be responsible for coordinating the 
publication of the CSMFO Magazine.  The Board of Directors has adopted a separate Communication 
and Magazine Editorial Policy / Guidelines, along with an organizational style guide related to branded 
communications. 
 

 
XVII. AMENDMENTS 

The Board of Directors may make changes to this manual. Any changes shall be distributed by the 
Secretary to Officers, Board Members, Committee Chairs and Chapter Chairs. Changes may also be 
published in the newsletter and/or on the organization’s web page for the benefit of the general 
membership, if appropriate. 

 

XVIII. MINIMUM NET ASSETS 
 

It is the CSMFO’s goal to operate the organization in a fiscally responsible and prudent manner. To 
assist in achieving this goal, the following polices are established: 

 
A. Minimum Net Assets 

The CSMFO will maintain unrestricted net assets that are equivalent to 25% of total annual 
budgeted expenditures, excluding any significant one-time costs. This represents 90 days of 
operations, and is considered the minimum level necessary to maintain the CSMFO’s 
credit worthiness and to adequately provide for: 

1. Economic uncertainties and other financial downturns such as reduced membership 
fees or other revenue shortfalls. 
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2. Contingencies for unseen operating or capital needs. 
3. Cash flow requirements. 

 
Whenever net assets exceed 50% of total annual budgeted expenditures, the Board may consider 
plans for reducing net assets, including identifying new training opportunities, expanding membership 
services or reducing membership fees. 

 
B. Balanced Budget 

The CSMFO will maintain a balanced budget. This means that: 

1. Operating revenues must fully cover operating expenditures. 
2. Ending net assets must meet minimum policy levels. 
3. Reserves may be used to fund new projects or one-time expenditures. 
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Under this policy, it is allowable for total expenditures to exceed revenues in a given year; 
however, in this situation, beginning net assets should only be used to fund capital outlays, 
start-up programs, revenue stabilization efforts, or other “one-time,” non-recurring 
expenditures. 

 

XIX. RESERVE POLICY 
 

Policy Statement: 
The primary objective of this policy is to establish an operating reserve for the California Society of 
Municipal Finance Officers (CSMFO) that will permit the organization to continue to operate during 
difficult financial times. Some examples for the use of such operating funds are: 

• Maintain current level of operations while CSMFO addresses long term solutions to 
potential operating problems. 

• Maintain current level of operations during times of temporary operating problems, such as 
timing issues with receipts. 

 
Reserve Account: 
CSMFO will maintain a reserve account that will be funded at a minimum as noted in Table 1 below. 
The reserve account will be reviewed by the Administration Committee at least annually to ensure 
that the organization is in compliance with this policy. 

 
Table 1: CSMFO Reserve Account Components 

 
Operating Reserve Component 

25% of the current year’s annual budgeted 
operating and program expenses 

Conference Reserve Component 50% of the prior year’s actual conference expenses 
 

If a shortfall occurs, a minimum of 75% of the increase in unrestricted net assets in subsequent years shall 
be added to the operating reserve until the maximum reserve balance has been achieved. 

The reserve funds will be invested in accordance with the Investment Policy adopted by the 

Board. Use of Operating Reserve: 
Any spending of the operating reserve corpus must be approved in advance by the Board. 
 
Use of Undesignated Net Assets: 
Net assets remaining over and above the Operating Reserve shall be classified as Undesignated Net 
Assets. Use of these undesignated funds shall be limited to one-time, non-operating expenses and 
require Board approval. Examples of such uses include but are not limited to the following: 
contributions to the Odell Scholarship Fund; website upgrades; conference subsidies; one-time 
expenses not budgeted such as covering the cost of a Chapter meeting or providing free webinars. 
 
Responsibilities: 
The ultimate responsibility for oversight of the operating reserve resides with the Board of Directors, who 
will establish the Reserve annually at the time of budget adoption. The Board of Directors may 
delegate this responsibility to an individual or committee at their discretion. 
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CSMFO BOARD REPORT  
 
Date   May 24, 2018 
 
FROM:  Laura Nomura, Career Development Committee Chair 
    Scott Catlett, Board Liaison to Career Development Committee 
 
SUBJECT: Proposed Format for New Core Course on Budgeting 
 
    
Background: 
 
One of the goals for the Career Development Committee in recent years has been to 
expand CSMFO’s core course offerings.  Successful additions over the last five years 
have included Investment Accounting, the two Revenue Fundamentals courses, and 
two recent additions for supervisor and manager skills training.  The Committee is now 
focusing on adding a core course on budgeting, which the Committee feels is an area 
where the membership can benefit from additional CSMFO training opportunities.  
Based on feedback received in various surveys in recent years, we believe that there is 
strong demand for such a course.   
 
Course Format 
The Committee has looked at the GFOA Budget Academy as well as graduate level 
university courses on government budgeting to determine what we believe to be the 
appropriate content for this course.  There is a balance to be found between covering 
every conceivable budget-related topic and keeping the course short enough to appeal 
to our members.  At four days, the GFOA Budget Academy is a significant time 
commitment, and some topics are covered that are ancillary to budgets while others are 
not covered that we feel should be.  Similarly, while university courses give a good 
overview of budget-related topics, they are designed for managers who may not be 
practitioners in the area of budget preparation.  We therefore worked to take the best of 
both of these programs, while crafting our own course format and content that we feel is 
the right fit for CSMFO. 
 
We believe that a two-day program consisting of four modules, subject to further 
analysis once the actual materials are developed, is the right balance between content 
and course length.  We propose that attendees be given the option to register for any of 
the modules that they wish, as each module covers unique topic areas, and all may not 
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be beneficial to every attendee.  The content is designed to build from 
introductory/simple topics that may be more relevant to entry level budget analysts, to 
more complex and advanced topics that may be more relevant to budget managers and 
finance directors.   
 
We believe that multiple instructors will likely be appropriate for this course, but CSMFO 
would develop the course materials internally and would own them, with the instructors 
hired to teach from CSMFO’s materials.  This is a model that we are gradually 
implementing in all of the core courses, to facilitate quality control and continuity as 
instructors retire or move on to other things.  We are therefore requesting the Board’s 
approval to issue an RFP to select a consultant to develop the course materials, as the 
time requirements for such an effort exceed what we can expect from volunteers.  Once 
a consultant has been identified, we would return to the Board with a contract and a 
proposed fee for approval.  Instructors would be identified later once the materials have 
been developed. 
 
Lastly, as we’ve done with other core courses we feel that it is best to avoid duplication.  
We are mindful of where this class could overlap with other core courses such as the 
Revenue Fundamentals class or the Fiscal Policies/Long Term Financial Planning 
class.  Similarly, there can be overlap with courses offered by CDIAC, CMTA, or other 
groups.  With this in mind, we plan for the materials to provide high-level overview of 
any such topics, while referring attendees to those other courses should they wish to 
learn more. 
 
Course Content 
The outline below has been developed by the Committee, and we would value input 
from the Board regarding any additional topics that should be included. 
 

1. Module 1: Foundations of Budget Management 
 

a. Overview of Budgeting in Government (context, services covered, budget 
cycle overview, ethics in budgeting, etc.) 

b. Types of Government Budgets (line item, zero-based, etc., differences 
from CAFR, one-year versus two-year, methods of handling mid-cycle 
updates for two-year budgets, etc.) 

c. Accounting for Budget Analysts (fund structure, interfund activity and cost 
recovery, what’s different in government (as it relates to the budget), role 
of reserves in the budget process) 

d. Relationship of Long-Term Financial Planning, Estimates, and Forecasting 
to the Budget (reference Revenue Fundamentals and Long-Term 
Financial Planning Courses as additional info) 
 

2. Module 2: Building the Budget 
 

a. Best Practices for the Budget Process (spreadsheets, systems, 
scheduling, deliverable management, budget versions, public meetings, 
portals, high-level policies (different from detailed policy section in Module 
4) etc.) 
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b. Personnel Budgeting (position control, salary projections, pensions, 
benefits, MOUs, etc.) 

c. Non-personnel, capital, and debt (reference CDIAC, etc. as additional 
resources) 
 

3. Module 3: Budget Documents and Reporting 
 

a. Proper Budget Document Content / Preparing the Budget Document  
b. Budget Document Challenges / Best Practices 
c. Interim Budget Reporting  

 
4. Module 4: Advanced Budget Concepts for Managers and Directors 

 
a. Legal and Policy Framework of Budgeting (state law, key policies, 

legislative approval process, balanced budget, etc.) 
b. Budget Monitoring and Management (controls, amendments, carryovers, 

mid-cycle balancing measures, etc.) 
c. Budget Communication (dealing with various stakeholders, advanced 

communications methods such as portals, conflict in the budget process, 
etc.) 

 
Next Steps 
Following feedback from the Board regarding the topics covered in this report, the 
Committee would issue an RFP to several people familiar to the CSMFO leadership 
(additional names are welcome).  After receiving responses to that RFP, the Committee 
leadership would select a recommended consultant, agree to a proposed fee, and then 
seek Board approval of a contract and fee amount to proceed with development of the 
course materials.  We would anticipate Board action on the contract in July.  Over the 
next 3-4 months, the course materials would be developed and ultimately presented to 
the Board for feedback and approval.  Recommended instructors would also be 
identified during that time, and then brought forward to the Board for approval.  If all 
goes well, the new core course could be ready for launch sometime around the 2019 
Annual Conference. 
 
Recommendations: 
 
It is recommended that the CSMFO Board of Directors: 
 

1. Provide feedback to the Committee regarding the proposed course format and 
content; 

 
2. Concur with the Committee’s recommendation that the course materials be 

developed by a paid consultant; and  
 

3. Direct the Committee to issue a request for proposals to seek a consultant to 
prepare the materials, with approval of the contract and fee to return to the Board 
in July. 
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CSMFO BOARD REPORT  
 
Date   May 24, 2018 
 
FROM: Scott Catlett, Board Member, on behalf of the Certification Program 

Working Group 
 
SUBJECT: Request for Feedback and Direction on Certification Program Concept 
    
Background: 
 
Several times in the last 10 years, concepts have been discussed for a CSMFO 
certification program, with ideas ranging from an internally-administered program to a 
partnership with a university.  Various format ideas have also been discussed, ranging 
from an in-person multi-week program or a program of university courses to an entirely 
online or written self-study program.  This year, the CSMFO President has tasked Board 
Members with various special projects in an effort to keep the Board members involved 
in moving CSMFO forward and addressing various elements of the strategic plan.  The 
Certification Program issue was assigned to me for further study with the goal of 
offering recommendations to the Board as to how to move forward, presuming that the 
Board wishes to continue to pursue such a program after reviewing and discussing the 
information contained in this report. 
 
In order to bring together ideas from a variety of members (including several with CPFO 
certification), I formed a working group comprised of the following individuals to assist in 
developing this proposal: 
 

• Margaret Moggia, West Basin Municipal Water District and CSMFO President 
• Mary Bradley, Retired Finance Director and Past CSMFO President 
• Stephen Parker, City of Stanton 
• David Persselin, City of Fremont 
• Brent Mason, City of San Bernardino 
• David Cain, Retired Finance Director 
• Dennis Kauffman, City of Roseville 
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Over the last several months, this group has met a total of four times via conference call 
to discuss various concepts and refine the proposal that is before the Board today.  We 
are seeking the Board’s input on two principal questions: 
 

1. Does the Board wish to move forward with a Certification Program?  We feel that 
we’ve developed a sufficiently detailed proposal to answer this question.  

2. If the answer to the first question is yes, what modifications, if any, would the 
Board like to see to the proposed program prior to moving forward with 
development of the curriculum and the infrastructure necessary to administer the 
program?  The Board would be involved multiple times in the future as the 
concept is further refined, but preliminary thoughts on changes would be very 
helpful. 

 
We have recognized that moving forward with this effort is a significant task, and there 
are many unanswered questions and concepts that are not yet fully developed.  We felt 
it best to bring forward to the Board our thoughts to date, to determine if and how we 
should move forward.  At the earliest, we would anticipate that the program will be ready 
for presentation to the membership at the 2020 Annual Conference. 
 
Program Format  
Our working group began its discussions with determining what the program should and 
should not be.  We agreed that CSMFO should not repeat what GFOA already does 
well with the CPFO program, while recognizing that California government finance is 
quite complex and there are significant gaps in what California finance officers need to 
know versus what is covered in the CPFO curriculum.  We also looked to other states, 
and learned that Texas, Florida, and Oregon all have certification programs, while New 
York and Virginia have significant educational programs that are not structured as 
certification programs.  You can read more about these programs here: 
 

• Texas – https://gfoat.org/certified-government-finance-officer-cgfo-committee/ 
• Florida – http://www.fgfoa.org/Training_Education/cgfo 
• Oregon – http://ogfoa.org/content.php?page=Certification 
• New York – https://www.nysgfoa.org/training/gfi 
• Virginia – https://www.vgfoa.org/page/certificate-program 

 
It is worth noting that both the Texas and Florida program are very successful, with 
more than 260 and 560 designation holders, respectively.  This may give us some 
indication of how broadly accepted and valued a well-crafted CSMFO certification 
program could be.  Attached to this report is a matrix outlining key elements of these 
two states’ programs, as well as the one offered in Oregon.  We have built upon what 
we’ve learned from these other programs as a starting point, while adding some unique 
elements that we feel would benefit our membership.  Some general thoughts about 
program format are as follows: 
 

• Coverage of non-California, general government topics should be included at a 
high level, but participants should be directed to the CPFO program and other 
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resources (such as GFOA and CSMFO core courses) should they wish to 
undertake further study in these areas. 

• The program should primarily focus on what is unique to California (described in 
the following section). 

• CPFO certification should not be a prerequisite.  Some may find value in the 
CSMFO program while not seeing value in the CPFO program. 

• We believe that there should be two levels of recognition: 
1. Certificate – completion of the curriculum, including in-person and online 

elements, would entitle a participant to receive a completion certificate. 
2. CGFO Designation – obtaining a certificate, successfully passing an 

examination (or examinations), and obtaining the required number of 
experience points (described below) would entitle a finance officer to use 
the CGFO (Certified Government Finance Officer) designation.  Texas and 
Florida have selected CGFO, but the actual designation could be 
whatever the Board feels is appropriate. 

• Certificate recipients and new designation holders would be recognized at the 
Annual Conference, in the CSMFO Magazine, and on the CSMFO website.   

• Designation holders would be required to maintain certain levels of CPE in the 
future to remain able to use the designation.  The attachment illustrates the CPE 
requirements in the other states’ programs. 

• Experience points would be calculated based on education, years working in the 
industry, participation as a CSMFO volunteer, and participation in the CSMFO 
One-On-One Coaching Program.  This is designed to ensure that designation 
holders have experience and education in addition to having passed the exam.  
A certain number of points would be required to receive the designation. 

• We believe that a mentoring component to the program has value but did not feel 
that it should be mandatory.  Participants would be encouraged to participate in 
the One-On-One Coaching Program without this being a requirement of the 
program.  Participants wishing to be paired with a coach would have one 
assigned and would receive extra experience points for participation.  They 
would also be encouraged to become coaches upon graduation from the 
program.   

• We recommend that the CSMFO staff administer the program in terms of 
registration, certificates, exams, etc., while the Career Development and 
Professional Standards Committees would jointly be responsible for the technical 
aspects of the curriculum maintenance in the future. 

• The cost to participate in the program would be designed to generally recover the 
costs of administration and of any in-person instructors.  We recommend that the 
cost of developing the materials be underwritten by available CSMFO reserves, 
consistent with other similar special initiatives of the Board recently undertaken. 

• Program duration will depend on the final course content but allowing two years 
for completion (with the possibility of requesting an extension) seems reasonable 
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unless the Board feels that the program should include significant additional 
content in non-California-specific topic areas. 

 
Course Content and Instruction Methods 
We believe that moving participants through the program in a group has merit.  We 
therefore propose that program participants begin the program in a single “class” each 
year, which would commence at the Annual Conference and end at the Annual 
Conference two years following.  There would be mandatory in-person sessions (likely 
on Tuesday) at the conference at the beginning and end of the program to discuss the 
program, cover certain topics, allow participants to network, debrief on lessons learned, 
etc.  Beyond these two in-person sessions, we have not determined whether additional 
in-person sessions are needed.  We are mindful of the need not to discourage busy 
professionals with a burdensome number of in-person sessions that may require travel.  
We therefore anticipate that additional course instruction would be through written self-
study materials, supplemented with video elements utilizing technology similar to the 
Career Development Committee’s new Quick Hits program.   
 
The Working Group has developed the following high-level outline for the program after 
reviewing the other states’ programs and the CSMFO skills matrix, as well as after 
identifying some additional topics that we felt should be included. 
 

• Key Concepts in Government Finance (high-level with references to learn more) 
– we would include limited questions on these topics on the exam 
 

1. Accounting and Financial Reporting 
2. Budgeting, Capital Planning, and Grant Management 
3. Investing, Cash Management, Revenue Collection, and Banking 
4. Debt Administration and Issuance 
5. Payroll and Human Resources 
6. Fiscal Policies  
7. Risk Management 
8. Procurement 
9. Internal Controls 

 
• Ethics for Government Finance Officers 

 
• Revenues and California-Specific Limitations, Propositions, etc. 

 
1. Overview / Limitations Under State Law 
2. Revenue Fundamentals I & II Core Courses (maybe) or Equivalent 
3. Setting User Fees and Impact Fees in California 
4. Raising New Revenues in California 

 
• Governance and the Role of the Finance Director 

 
1. Critical Elements of the Finance Director’s Role in Agency Leadership 
2. Brown Act, Public Records Act, etc. 
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3. Agenda Process 
4. Navigating the Political Landscape 
5. Promoting Financial Transparency 

 
• Other California-Specific Topics 

 
1. California Government Code Limitations on Investments 
2. SB 90 Mandated Costs 
3. Gann Limit 
4. State Controller’s Reports / Compensation Reports, etc. 
5. State Debt Reporting Requirements 
6. Establishing LLMDs, BIDs, CFDs, ADs, and Other Special Districts 
7. Procurement Requirements in California Including the Uniform Cost 

Accounting Act 
8. Understanding CalPERS Actuarial Reports and Pension Terminology 
9. State Programs and Agencies of Benefit to Finance Officers (e.g. DOF, 

LAO, CSCDA, etc.) 
10. Types of Consultants of Use to Finance Officers and Their Uses 
11. Miscellaneous Government Code Provisions Impacting Finance Officers 

 
Next Steps 
Following feedback from the Board regarding the topics covered in this report, the 
Working Group proposes issuing an RFP to several people familiar to the CSMFO 
leadership (additional names are welcome).  After receiving responses to that RFP, the 
Working Group would select a recommended consultant, agree to a proposed fee, and 
then seek Board approval of a contract and fee amount to proceed with development of 
the program materials and finalized structure.   
 
Parallel to the RFP process, we also recommend surveying the membership to gauge 
interest in the proposed program and to seek validation of the proposed program format 
and content outlined in this report. 
 
Over the next year, the course and exam materials from other states would be 
evaluated to determine if they can be used for a portion of our program, the program 
outline would be refined, additional Board feedback would be solicited, and ultimately a 
final program design and course materials would be developed.  Again, we expect this 
to be a lengthy process and anticipate launching this program no earlier than the 2020 
Annual Conference. 
 
Recommendations: 
 
It is recommended that the CSMFO Board of Directors: 
 

1. Determine whether this program should move forward, and if so provide 
feedback as to any modifications that the Board would like to see to the 
preliminary concept outlined in this report; 
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2. Concur with the use of reserve funds for the development of this program; 
 

3. Authorize the Certification Working Group to conduct a survey of the 
membership; 
 

4. Authorize the issuance of an RFP to identify a consultant to further develop the 
curriculum and program format; and  
 

5. Direct the Certification Working Group to return to the Board as soon as 
practicable with a recommended consultant, scope, and fee, as well as the 
results of the survey of the membership. 

 
Attachments: 
 

1. Matrix of Existing State Certification Programs 
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Attachment 1 

Matrix of Key Elements of Existing State Certification Programs 
 

Program Element Florida Texas Oregon 

Designation CGFO CGFO OGFOA CPFO 

Letters of 

Recommendation 

Required 

2 None None 

Education required BS/BA+ BS/BA+ No degree required 

Experience required 

Relevant degree + 3 

recent years or other 

degree + 5 recent 

years 20 hours of 

continuing education 

Point system for 

work experience, 

GFOAT experience, 

and degree(s) 

Point system for 

experience and 

education 

Code of Ethics Exam Yes No No 

Program Cost 
$50 application + 

$30/exam 

$100 application + 

$100/exam / 

$40/year renewal fee 

$50 application / 

$25/2 years renewal 

fee 

CPE 80 hours / 2 years 75 hours / 3 years 65 points / 2 years 

Org. Volunteer 

Activities Eligible for 

CPE? 

Yes Yes Yes 

How long to pass exam? 3 years 4 years 4 years 

Exam materials source 
TX GFOA (now 4th 

version) 
Self-Developed N/A 

Current designation 

holders 
560+ 260+ Unknown 

Number of exams 5 5 N/A 

Exam topics 

Accounting & 

Financial Reporting 

Municipal Budgeting 

Treasury Management 

Debt Administration 

Financial 

Administration 

Accounting & 

Financial Reporting 

Budgeting  & 

Capital Planning 

Cash Management 

Debt Management 

Public Finance 

None – they require 

3 “core courses” – 3 

quarters of 

accounting, a 

governmental 

accounting class, and 

a finance course.  

They also require 

points in five 

categories achieved 

through attending 

continuing education 
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CSMFO BOARD REPORT  
 
DATE:   May 24, 2018     
 
FROM:  Jennifer Wakeman, Board Member   
      
SUBJECT: Discuss Potential for College-Level Course Development and Certification 
Program 
    
 
Background:   
 
It has been widely discussed and agreed upon that college students are minimally exposed to 
municipal accounting as a field and as a career option.  As a result, a working group for Student 
Engagement was created this year with one of the tasks being to identify opportunities for such 
engagement. 
 
Arthur College, an instructor in the Business Department of Evergreen Valley Community 
College located in San Jose, CA reached out with the suggestion of a certification program for 
college-level students.  Arthur has been a long-time full-time and part-time college instructor 
who also spent 20 years in local government, working his way to the City Managers position in 
Morgan Hill. 
 
In the 1980’s, Arthur developed and implemented a Certificate in Accounting for Governmental 
and Nonprofit Organizations program for the University of California Riverside Extension (UCR 
Extension).  The courses were: 
 
-Accounting for Governmental and Nonprofit Organizations I and II 
-Budgetary Process in Governmental and Nonprofit Organizations 
-Internal Auditing in Government and Nonprofit Organizations 
-Cost Accounting and Risk Management for Municipal Governments 
-Financial Management Control in Governmental and Nonprofit Organizations 
-Program and System Analysis for Governmental and Nonprofit Organizations and 
-Legal Aspects of Financial Reporting.   
 
This program, either all or in part, is still being used today at the UCR Extension. 
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At this time, Arthur is looking to develop a similar program for Evergreen Valley Community 
College, which would include an additional course for Treasury Management, and is asking 
CSMFO the following: 
 
Will CSMFO support the concept of this program and provide a group of members to review the 
courses and delete, modify or update the courses outlined in this report, so that the Certificate 
Program will meet the current needs of organizations utilizing government and nonprofit 
organization accounting? 
 
Recommendation:   
 
Discuss Arthur College’s proposal and provide direction. 
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CSMFO BOARD REPORT  
 
DATE:  May 24th 2018    
 
FROM:  Sara Roush, Chairperson, Recognition Committee 
      
SUBJECT: Changes to the Award Program: CAFR Award Program and Award Extensions 
    
 
Background:   
 
CSMFO currently hosts a CAFR program that is identical to the GFOA award program.  There 
are currently about 15 applicants each season.  Many of these are repeat applicants.  CAFR 
reviews are time intensive.  In years past, there has been a separate program managed at the same 
time as the budget award program, effectively splitting the committee between the 2 programs 
and dividing resources accordingly. 
 
CSMFO has previously offered extensions for late applicants to the award programs with 
extenuating circumstances based on Chairperson’s discretion.  The budget award program 
accepts final or preliminary budget numbers approved by council.  This allows applicants plenty 
of opportunity to apply for the award, even if council has not yet approved a final budget.  Over 
the past several years, the Recognition Committee has had fewer volunteers for reviews.  Many 
of the committee members end up reviewing as many as 3 budget documents directly prior to the 
annual conference.  In the past, the CSMFO annual conference has been held in February.  In 
2019, the annual conference will be in January.  This makes the review completion of any tardy 
award applicants nearly impossible to complete prior to the date of the annual conference. 
 
 
Recommendation:   
 
Staff would like to recommend either  
A. Elimination of the CSMFO CAFR Program or  
B. Adapting the CAFR program to be solely for first time applicants to prepare them for the 
GFOA award. 
 
Additionally, Staff would like to recommend eliminating all award extensions in order to 
facilitate the timely completion of all reviews. 
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CSMFO BOARD REPORT  
 
DATE:  May 24th 2018    
 
FROM:  Sara Roush, Chairperson, Recognition Committee 
      
SUBJECT: Transparency Award 
    
 
Background:   
 
There are cities/agencies in California struggling to build trust with their council and their 
communities.  These agencies could benefit from an increased transparency in their regular 
financial reporting.  As part of the CSMFO mission to promote excellence in Financial 
Management, the Recognition Committee has been addressing what efforts can be made to 
enhance transparency among local governments through the CSMFO awards program. 
 
The Recognition Committee has created a rough outline to present to the Board of Directors for 
their review and discussion. 
 

CSMFO Transparency Award 
 
The Transparency Award recognizes local governments for going above and beyond in 
their transparency efforts. The program recognizes government entities that accomplish 
the following: 
 

• Open their books not only in their traditional finances, but also in the areas of 
contracts and procurement, economic development, public pensions and debt 
obligations. 

• Provide clear and meaningful financial information not only by posting financial 
documents, but also through summaries, visualizations, downloadable data and 
other relevant information. 

•  
The Transparency Program features three levels of transparency.  All levels must 
include ease of accessibility to the public.  (i.e. website posting) 
 
Silver  
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Must complete all of the following items 
 

• Annual Financial Audit – An external auditor audits all city funds, every year, to 

validate conformity with generally accepted accounting principles (GAAP) and 

the accuracy of the financial statements. Included in this annual financial audit is 

a final report on the internal controls over financial reporting.  

• Single Audit - An independent external auditor annually validates compliance 

with requirements applicable to each major program and internal control over 

compliance in accordance with Federal Office of Management and Budget 

(OMB) Circular A-133 (federal funds received by the city and expended for 

designated purpose; multiple special revenue funds such as Community 

Development Block Grant (CDBG), Neighborhood Stabilization Program (NSP), 

and Federal Highway Grants).  

• State Gas Tax Audit - An auditing firm chosen by the State Controller’s Office 

conducts an independent audit specifically for funds under the Special Gas Tax 

Fund, Traffic Congestion Relief Fund, Proposition 1B, and other gas tax 

revenues and expenditures.  

• California State Controller’s Report – A report filed annually with the State 

Controller’s Office that is prepared by an independent external auditing firm. 

• Annual budget adoption by Council 

• Annual Capital Improvement Plan adoption 

• Quarterly investment reports to City Council 

 
 
Gold 
Must complete all items in Silver, plus the following: 
 

• Annual Financial Audit – ten years posted on the website 

• Single Audit, State Gas Tax Audit, California State Controller’s Report, Adopted 

Budget, CIP – five years posted on website 

• Quarterly budget performance reports, including a mid-year update on budget 

performance and recommended budget/position control actions.  Also posted 

online 

• Formation of a Finance Sub Committee to review budget and financial activities 
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Platinum 
Must complete all items in Gold, plus the following: 
 

• Monthly payment registers, detailing all payments by the City to all vendors, 

contractors and creditors to the City Council 

• Online financial analysis tools – such as Socrata, Open Gov, etc. 

• Employee hires, separations, promotions ratified by Council 

• Investor Relations section on the City website 

• Citizens Guide to the Budget prepared and posted online 

• Bonded Debt Summary Guide and posted online 

• Pocket Budget Book and posted online 

• Popular Annual Financial Report prepared and posted online 

• Posting of any operational audits performed 

• City Council/Political Committees Campaign Disclosure Statements and 

Statements of Economic Interest posted online 

• Posting of Exec Team contracts 

• Debt Management and Investment policies posted online 

• Special Financing District (CSD, CFD, AD, etc.) posted online 

 
 
 
Recommendation:   
 
Staff would recommend review and discussion of the rough outline for the Transparency award 
and direction from the Board of Directors regarding next steps to proceed. 
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CSMFO BOARD REPORT  
 
FROM: Teri Anticevich, Janet Salvetti, Marisa Anticevich –  

CSMFO Conference Coordinators 
 
SUBJECT: 2018 CONFERENCE UPDATE 
 
 
The 58th CSMFO Annual Conference, Mission Possible:  Collaborate – Innovate - 
Achieve, was held February 20 – 23, 2018 in Riverside, CA.  The Conference 
was chaired by Margaret Moggia, 2018 CSMFO President.  Assisting Margaret 
were the 2018 host committee and program committee.  They came together 
with a sense of purpose, knowledge of the Conference location, and a desire to 
create another top notch conference.  They served their purpose and CSMFO 
well and met the vision of the conference by collaborating, innovating and 
achieving!! 
 
CONFERENCE REPORT 
 
The last time we held a conference in Riverside, CA was 1994.  As you can 
imagine, 24 years ago our organization was much smaller as was our 
conference.  Although we do not have the attendance records for the 1999 
conference, we do have them back to 2002 when the attendance was 679 in San 
Diego. By referring to the past seven years, as listed below, you can see we 
have been constantly growing. 
 

 
 
 
 
 
 
 
 
 
 

When the conference committee began looking at locations for the 2018 
conference, we were anticipating a conference attended by 900.  Needless to 

Location Year Number Reg. (Paid) 
Anaheim 2012 909 
Oakland 2013 823 
Palm Springs 2014 878 
Monterey 2015 949 
Anaheim 2016 1,302 
Sacramento 2017 1,175 
Riverside 2018 1,329 
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say, we exceeded our space in Riverside before we even began planning the 
event.   
 
The host committee faced the challenge and made significant changes to 
General Session times, meals, use of the facility and exhibitor hours.  When we 
went on site, we were confident that our decisions would still equate to a top 
notch conference for the attendees.  I believe we accomplished the Mission. 
 
In making the changes, several new features were added to help us manage the 
space limitations.  The first time attendee reception, opening the exhibit hall with 
the reception, and the chapter networking luncheon were just a few of the new 
items.  Several of these will be incorporated into next year’s conference.   
 
Another new feature in 2018 was how we handled accommodation reservations.  
The two major hotels supporting the conference were the Mission Inn and the 
Marriott Riverside.  Both agreed to charge a nonrefundable first night deposit for 
all reservations.  While Janet Salvetti fielded many questions, ultimately we 
believe the system worked as intended with the cancellation rate in the last week 
prior to conference was down significantly.  We are recommending this process 
for all conference hotels in Palm Springs.   
 
 
FINANCIAL RESULTS 
 
Last fall the Board of Directors approved a conference budget which was 
presented with a potential deficit of $42,921. At the time we believed we fairly 
represented the estimated attendance.  
 
We are pleased to report that the conference not only made up the anticipated 
budget deficit but recognized a profit of $86,000. The primary factors which 
created a net income are:  attendance did exceed our estimate, registrations for 
the higher level exhibitor packages and management of the fixed expenditures 
reduced our potential expenses. 
 
Attached to this report is the final conference budget vs actual statement.  We 
are prepared to review any and all line items with the Board.  
 

 
SUMMARY 
 
Once again it has been a pleasure to serve CSMFO as your conference 
coordinators.  We would like to thank the Board of Directors, the Host Committee 
led by Margaret Moggia and SMA management and staff for their commitment to 
making the 2018 Annual Conference a success.  We look forward to another 
successful year as we return to Palm Springs for the 2019 Annual Conference. 
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 3:52 PM
 05/17/18
 Accrual Basis

Jan 1 - May 16, 18 Budget $ Over Budget % of Budget

Other Income/Expense
Other Income

8000 · Conference Revenue
8100 · Government Registrations

8105 · Conf-Gov-Full-Early-Non Member 7,980.00 4,080.00 3,900.00 195.59%
8106 · Conf-Gov-Full-Norm-Non Member 8,120.00 2,800.00 5,320.00 290.0%
8108 · Conf-Gov-Daily-Early-Non Member 2,475.00 1,375.00 1,100.00 180.0%
8109 · Conf-Gov-Daily-Norm-Non Member 3,300.00 3,000.00 300.00 110.0%
8110 · Conf-Gov-Full-Early-Mem 214,075.00 190,550.00 23,525.00 112.35%
8115 · Conf-Gov-Full-Norm-Mem 37,905.00 27,300.00 10,605.00 138.85%
8120 · Conf-Gov-Daily-Early-Mem 4,500.00 2,000.00 2,500.00 225.0%
8125 · Conf-Gov-Daily-Norm-Mem 3,825.00 3,375.00 450.00 113.33%
8150 · Conf-Gov-Full-OnSite-Non Member 1,330.00 1,330.00 0.00 100.0%
8155 · Conf-Gov-Full-OnSite-Mem 4,725.00 4,725.00 0.00 100.0%
8100 · Government Registrations - Other 0.00 0.00 0.00 0.0%

Total 8100 · Government Registrations 288,235.00 240,535.00 47,700.00 119.83%
8200 · Commercial Registrations

8225 · Conf-Com-Exhibitor-Addn 63,675.00 51,000.00 12,675.00 124.85%
8227 · Conf Exhibitor-Addional Daily 0.00 0.00 0.00 0.0%
8230 · Conf-Com-Full-Norm-Non Member 21,040.00 10,650.00 10,390.00 197.56%
8231 · Conf-Com-Full-Late-Non Member 0.00 3,140.00 (3,140.00) 0.0%
8235 · Conf-Com Member-Full Reg-Normal 14,145.00 18,450.00 (4,305.00) 76.67%
8236 · Conf-Com-Full-Late-Member 2,700.00 2,700.00 0.00 100.0%
8245 · Conf-Com-Daily-Norm-Mem 13,445.00 7,500.00 5,945.00 179.27%
8250 · Conf-Com-Daily-Late-Mem 1,275.00 1,275.00 0.00 100.0%
8260 · Conf-Com-Daily-Norm-Non Member 3,870.00 3,870.00 0.00 100.0%
8265 · Conf-Com-Daily-Late-Non Member 2,880.00 1,440.00 1,440.00 200.0%
8200 · Commercial Registrations - Other 0.00 0.00 0.00 0.0%

Total 8200 · Commercial Registrations 123,030.00 100,025.00 23,005.00 123.0%
8300 · Pre-Conference Registrations

Conference PreConf-SessionA 0.00 0.00 0.00 0.0%
8371 · PreConference-SessionA 4,300.00 5,000.00 (700.00) 86.0%
8373 · PreConference-Session B 5,550.00 7,500.00 (1,950.00) 74.0%
8375 · PreConference-Session C 5,550.00 7,500.00 (1,950.00) 74.0%
8300 · Pre-Conference Registrations - Other 0.00 0.00 0.00 0.0%

Total 8300 · Pre-Conference Registrations 15,400.00 20,000.00 (4,600.00) 77.0%
8400 · Spouse/Guest Fees (Full Conf) 0.00 0.00 0.00 0.0%
8465 · Board Scholarhips 0.00 0.00 0.00 0.0%
8500 · Extra Meals

8560 · Wed - Fri (indiv meal tickets) 0.00 0.00 0.00 0.0%
8565 · Banquet/After Hour Party 2,875.00 2,875.00 0.00 100.0%
8500 · Extra Meals - Other 0.00 0.00 0.00 0.0%

Total 8500 · Extra Meals 2,875.00 2,875.00 0.00 100.0%
8600 · Event Registrations

8610 · Golf 7,495.00 7,500.00 (5.00) 99.93%
8615 · Fun Run 0.00 0.00 0.00 0.0%
8620 · Tours 0.00 0.00 0.00 0.0%
8630 · Tennis 1,430.00 800.00 630.00 178.75%
8640 · Other 0.00 0.00 0.00 0.0%
8600 · Event Registrations - Other 0.00 0.00 0.00 0.0%

Total 8600 · Event Registrations 8,925.00 8,300.00 625.00 107.53%
8700 · Exhibitors Fees

8703 · Sapphire Exhibitor 15,000.00 8,000.00 7,000.00 187.5%
8705 · Platinum Package 72,000.00 66,000.00 6,000.00 109.09%
8706 · Platinum Package + Sponsorship 0.00 0.00 0.00 0.0%
8715 · Gold Package 67,500.00 45,000.00 22,500.00 150.0%
8725 · Silver Package 139,000.00 174,000.00 (35,000.00) 79.89%
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8735 · Diamond Package 40,000.00 20,000.00 20,000.00 200.0%
8736 · Diamond Jubilee Package 75,000.00 30,000.00 45,000.00 250.0%
8740 · Bronze Package 41,070.00 32,400.00 8,670.00 126.76%
8741 · Bronze Package-not for profit 0.00 1,500.00 (1,500.00) 0.0%
8790 · Exhibitor Late Pmt. Fee-All Lev 0.00 0.00 0.00 0.0%
8700 · Exhibitors Fees - Other 0.00 0.00 0.00 0.0%

Total 8700 · Exhibitors Fees 449,570.00 376,900.00 72,670.00 119.28%
8800 · Sponsorships

8835 · Non-Booth Diamond 0.00 0.00 0.00 0.0%
8836 · Non-Booth Titanium 0.00 7,000.00 (7,000.00) 0.0%
8840 · Non-Booth Platinum 0.00 5,000.00 (5,000.00) 0.0%
8850 · Non-Booth Gold 0.00 0.00 0.00 0.0%
8860 · Non-Booth Silver 4,000.00 6,000.00 (2,000.00) 66.67%
8865 · Non-Booth Bronze 0.00 3,000.00 (3,000.00) 0.0%
8870 · President's Dinner Sponsorship 5,000.00 5,000.00 0.00 100.0%
8872 · Additional Sponsorship Monies 4,800.00 7,000.00 (2,200.00) 68.57%
8880 · Daily Sponsor Registration 0.00 0.00 0.00 0.0%
8890 · Sponsorship Late Payment Fee 0.00 0.00 0.00 0.0%
8800 · Sponsorships - Other 0.00 0.00 0.00 0.0%

Total 8800 · Sponsorships 13,800.00 33,000.00 (19,200.00) 41.82%
8900 · Conference Miscellaneous

8905 · Misc Conference Income 4,610.36 4,200.00 410.36 109.77%
8910 · Cancellation Fees 0.00 325.00 (325.00) 0.0%
8900 · Conference Miscellaneous - Other 0.00 0.00 0.00 0.0%

Total 8900 · Conference Miscellaneous 4,610.36 4,525.00 85.36 101.89%
8000 · Conference Revenue - Other 0.00 0.00 0.00 0.0%

Total 8000 · Conference Revenue 906,445.36 786,160.00 120,285.36 115.3%

Total Other Income 906,445.36 786,160.00 120,285.36 115.3%
Other Expense

9000 · Conference Expenses
9100 · Food & Beverage

9105 · Tuesday-Lunch-Volunteers 1,021.92 1,200.00 (178.08) 85.16%
9110 · Tuesday-Lunch-Board Meeting 0.00 0.00 0.00 0.0%
9115 · Wednesday-Breakfast 33,355.80 36,000.00 (2,644.20) 92.66%
9125 · Wednesday-Lunch 31,768.59 41,000.00 (9,231.41) 77.48%
9130 · Wednesday-PM Break/Dessert 0.00 0.00 0.00 0.0%
9135 · Wednesday-Food-Exhibitor Recept 27,652.30 17,975.00 9,677.30 153.84%
9138 · Wednesday-Beverage-Exhibitor Re 0.00 4,500.00 (4,500.00) 0.0%
9140 · Thursday-Breakfast-Chapter Chai 1,393.09 1,540.00 (146.91) 90.46%
9143 · Thursday-Breakfast 32,200.88 36,200.00 (3,999.12) 88.95%
9145 · Thursday-Coffee Service 5,967.44 8,265.00 (2,297.56) 72.2%
9147 · Thursday-Lunch 67,905.87 74,400.00 (6,494.13) 91.27%
9148 · Thursday-PM Break 10,388.13 12,950.00 (2,561.87) 80.22%
9150 · Friday-Breakfast 23,680.86 26,100.00 (2,419.14) 90.73%
9152 · Friday-Coffee Service (Coffee 0.00 0.00 0.00 0.0%
9155 · Friday-Lunch 8,597.54 17,000.00 (8,402.46) 50.57%
9170 · Staff Room Beverage Service 0.00 0.00 0.00 0.0%
9180 · Speaker Room Beverage Service 0.00 0.00 0.00 0.0%
9190 · Exhibit Hall Beverage Service 11,937.16 0.00 11,937.16 100.0%
9195 · Water for Sessions 0.00 0.00 0.00 0.0%
9197 · Food&Beverage-Other 1,615.59 4,500.00 (2,884.41) 35.9%
9100 · Food & Beverage - Other 0.00 0.00 0.0%

Total 9100 · Food & Beverage 257,485.17 281,630.00 (24,144.83) 91.43%
9200 · President's Dinners

9210 · Tues-Board-Presidents-Dinner 28,038.47 24,600.00 3,438.47 113.98%
9220 · Entertain-Transport-Decor-Favor 2,607.10 2,700.00 (92.90) 96.56%
9250 · Pres Dinner-Out of State Guest 4,025.95 4,000.00 25.95 100.65%
9200 · President's Dinners - Other 0.00 0.00 0.00 0.0%

Total 9200 · President's Dinners 34,671.52 31,300.00 3,371.52 110.77%
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9300 · Banquet
9310 · Thursday-Banquet-Music/Entertai 20,024.34 18,700.00 1,324.34 107.08%
9320 · Thursday-Banquet-Food/Bev 79,001.19 91,000.00 (11,998.81) 86.81%
9321 · Tursday Evening- Bev/Bar 22,242.37 19,000.00 3,242.37 117.07%
9330 · Thursday-Banquet-Decorations 2,566.23 3,000.00 (433.77) 85.54%
9340 · Thursday-Banquet-Miscellaneous 1,833.35 0.00 1,833.35 100.0%
9300 · Banquet - Other 0.00 0.00 0.00 0.0%

Total 9300 · Banquet 125,667.48 131,700.00 (6,032.52) 95.42%
9400 · Speakers/Meetings/Scholarships

9410 · Speakers-Honorarium 58,800.00 56,000.00 2,800.00 105.0%
9420 · Speaker-Expenses-Lodging 2,374.01 2,535.00 (160.99) 93.65%
9430 · Speaker-Expenses-Transportation 2,816.12 4,250.00 (1,433.88) 66.26%
9440 · Speaker-Expenses-Meals/Reg 0.00 0.00 0.00 0.0%
9445 · Speaker-Expenses-Misc 0.00 0.00 0.00 0.0%
9400 · Speakers/Meetings/Scholarships - Other 0.00 0.00 0.00 0.0%

Total 9400 · Speakers/Meetings/Scholarships 63,990.13 62,785.00 1,205.13 101.92%
9450 · Comps

9460 · Other Guests Lodging (OOS) 2,395.20 2,646.00 (250.80) 90.52%
9465 · Board Scholarships 9,718.92 9,720.00 (1.08) 99.99%
9450 · Comps - Other 674.64 676.00 (1.36) 99.8%

Total 9450 · Comps 12,788.76 13,042.00 (253.24) 98.06%
9475 · Meetings

9476 · Audio Visual and Lighting 75,574.89 86,000.00 (10,425.11) 87.88%
9477 · Taping 0.00 0.00 0.00 0.0%
9478 · General Session - Addl' product 300.00 325.00 (25.00) 92.31%
9479 · WiFi Internet 8,100.00 9,000.00 (900.00) 90.0%
9480 · Electric Power/Rigging 15,049.55 5,000.00 10,049.55 300.99%
9481 · Attendance Tracking/CPE 10,193.98 10,100.00 93.98 100.93%
9485 · Convention/Hotel Other Costs 9,188.65 5,350.00 3,838.65 171.75%
9475 · Meetings - Other 0.00 0.00 0.00 0.0%

Total 9475 · Meetings 118,407.07 115,775.00 2,632.07 102.27%
9490 · Pre-Conference Workshop

9494 · Food & Beverage 4,365.36 4,550.00 (184.64) 95.94%
9495 · Speaker Fees 4,800.00 750.00 4,050.00 640.0%
9496 · Pre-Conference-Other 0.00 0.00 0.00 0.0%
9490 · Pre-Conference Workshop - Other 0.00 0.00 0.00 0.0%

Total 9490 · Pre-Conference Workshop 9,165.36 5,300.00 3,865.36 172.93%
9500 · Exhibits

9510 · Decorator Booth Fee 13,770.00 14,155.00 (385.00) 97.28%
9520 · Signage-Exhibit Hall 1,820.99 3,000.00 (1,179.01) 60.7%
9530 · Emergency Medical (EMS) 0.00 0.00 0.00 0.0%
9540 · Security 657.50 840.00 (182.50) 78.27%
9542 · Hotel 0.00 0.00 0.00 0.0%
9545 · Miscellaneous 1,205.05 1,650.00 (444.95) 73.03%
9550 · Exhibits-Other 0.00 0.00 0.00 0.0%
9500 · Exhibits - Other 4,994.00 4,994.00 0.00 100.0%

Total 9500 · Exhibits 22,447.54 24,639.00 (2,191.46) 91.11%
9600 · Entertainment/Gifts

9610 · Conference Gifts/Attendees 40,164.37 37,500.00 2,664.37 107.11%
9620 · Speaker/Board/Committee Memento 4,868.21 5,600.00 (731.79) 86.93%
9630 · Gift Baskets (VIPs) 694.64 750.00 (55.36) 92.62%
9675 · Vendor Reception Entertainment 0.00 0.00 0.00 0.0%
9600 · Entertainment/Gifts - Other 0.00 0.00 0.00 0.0%

Total 9600 · Entertainment/Gifts 45,727.22 43,850.00 1,877.22 104.28%
9700 · Event

9732 · Tournament Expenses 7,943.10 10,500.00 (2,556.90) 75.65%
9740 · Gifts 0.00 0.00 0.00 0.0%
9750 · Other Event Expenses 0.00 0.00 0.00 0.0%
9760 · Tours 77.21 0.00 77.21 100.0%
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 Accrual Basis

9799 · Miscellaneous 48.83 0.00 48.83 100.0%
9700 · Event - Other 0.00 0.00 0.00 0.0%

Total 9700 · Event 8,069.14 10,500.00 (2,430.86) 76.85%
9800 · Printing, Copying & Administrat

9805 · Conference Marketing 5,000.00 5,000.00 0.00 100.0%
9810 · Conference Contract Services 72,419.49 64,174.00 8,245.49 112.85%
9815 · Printing 17,682.94 12,666.00 5,016.94 139.61%
9818 · Office/Telephones/Printer 276.23 1,300.00 (1,023.77) 21.25%
9820 · President Expenses 333.79 750.00 (416.21) 44.51%
9831 · Supplies-Badges-Ribbons-Etc 740.23 300.00 440.23 246.74%
9840 · Postage & Shipping 907.90 500.00 407.90 181.58%
9845 · Registration Packets 0.00 0.00 0.00 0.0%
9875 · Signage 821.76 1,750.00 (928.24) 46.96%
9880 · Bank Merchant Fees 0.00 0.00 0.00 0.0%
9890 · Conference Committee Expenses 12,011.19 11,963.00 48.19 100.4%
9895 · Staff Exp Inc. Lodging & Travel 11,522.79 11,157.00 365.79 103.28%
9800 · Printing, Copying & Administrat - Other 0.00 0.00 0.00 0.0%

Total 9800 · Printing, Copying & Administrat 121,716.32 109,560.00 12,156.32 111.1%
9000 · Conference Expenses - Other 0.00 0.00 0.00 0.0%

Total 9000 · Conference Expenses 820,135.71 830,081.00 (9,945.29) 98.8%

Total Other Expense 820,135.71 830,081.00 (9,945.29) 98.8%

Net Other Income 86,309.65 (43,921.00) 130,230.65 (196.51%)
Net Income 86,309.65 (43,921.00) 130,230.65 (196.51%)
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TRANSPORTATION, COMMUNICATION & PUBLIC WORKS POLICY COMMITTEE 

HIGHLIGHTS 

Thursday, April 12, 2018 

Sheraton Fairplex Hotel & Conference Center, 601 West McKinley Avenue, Pomona  

 

ATTENDANCE 

Members: Lindsey Horvath (V. Chair), Newell Arnerich, Sean Ashton, Timm Borden, Randy Breault, 

Ross Chun, Keith Cooke, Jim Cox, Debra Dorst-Porada, Paul Fadelli, Benjamin Fine, Alice Fredericks, 

Chris Freeland, Lakhvir Ghag, Vartan Gharpetian, Jeff Giba, Charles Herbertson, Bryon Horn, Christian 

Horvath, Linda Krupa, Valerie Kushnerov, Jeff Lee, Chin Ho Liao, Fabian Lizarraga, Jennifer Mendoza, 

Lou Munoz, Henry Nickel, Debbie Peterson, Ron Rowlett, Ali Saleh, Jay Spurgin, George Spurr,  Barb 

Stanton, Charles Swimley, Dan Talbot, Steven Vargas, Bryce Wilson 

 

League Partners:  Marc Myers 

 

Staff: Rony Berdugo, Derek Dolfie 

 

I. State Budget and Issues Briefing 
The April 2018 Policy Committee meetings began with a general session briefing and an 

introduction from Rich Garbarino, League President, Council Member, South San Francisco. 

President Gabarino gave a brief welcome highlighting the importance of the League’s 2018 

Strategic goals and thanking everyone for their attendance. He then introduced League Deputy 

Executive Director/Legislative Director, Dan Carrigg, to discuss state budget and legislative 

issues.  

 

Mr. Carrigg and Michael Coleman, the League’s Fiscal Policy Advisor, provided an update on 

the Governor’s budget. Mr. Coleman gave a brief presentation regarding the makeup of 

California’s budget and discussed the projected surplus of an estimated $6 billion.  

 

Mr. Carrigg stated that the Governor’s first commitment with additional funds is to fill 

California’s ‘Rainy Day’ reserve fund to its constitutional limit.  With several billion more in 

additional funds available, in addition to supporting additional funding to address homelessness, 

the League is making three budget requests: $100 million for disaster equipment pre-positioning; 

$100 million for the Transformative Climate Communities program; and $100 million for organic 

waste recycling infrastructure.  

 

Mr. Carrigg gave an update on the major ballot issues coming up in 2018, including the 

California Business Roundtable Initiative, which would limit the ability of cities to raise taxes 

and fees to provide essential services to their communities. He gave a background on the measure 

and stated that the League and a strong coalition of local government and labor associations are 

opposed and will continue to fight this initiative. Finally, he gave a brief overview of other 

initiatives that may be on the ballot ranging from rent control to splitting California into three 

states.   He then introduced League’s lobbyists to discuss their respective major issue areas.  

 

Rony Berdugo, Legislative Representative, discussed the League’s strategic goal of protecting 

existing transportation funding for local priorities and the ongoing SB 1 repeal effort. He 

described the League’s campaign to protect SB 1 dollars and presented cities with several ways 

they can do their part to protect the funding.  He also discussed Proposition 69, on the June ballot, 

which will ensure that the revenue created by SB 1 is constitutionally restricted for transportation 

purposes.   For cities looking to join in the League’s advocacy efforts, both to oppose any gas tax 
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repeal effort and to support the constitutional protections on the June 2018 ballot, please visit 

https://fixcaroads.com/  to learn more. 

 

Next, Jason Rhine, Assistant Legislative Director, briefed members on the issues surrounding 

affordable housing, homelessness, and land use. Mr. Rhine focused on the housing affordability 

and availability challenges throughout the state. He noted that even with the passage of last year’s  

15-bill “housing package,” housing legislation continues to be a high priority for the Legislature 

this year.   

 

Mr. Rhine discussed the League’s opposition to SB 827 (Wiener), which would exempt certain 

housing projects from locally developed and adopted height limitations, densities, parking 

requirements, and design review standards. He also discussed the large number of bills introduced 

this year that touch on nearly every aspect of the current housing law.  Also outlined were:  

HCD’s projected milestones for SB 2 and the revenue that it will generate, homelessness funding, 

the Veterans and Affordable Housing Bond Act of 2018 and No Place Like Home funding. Mr. 

Rhine went on to discuss the Joint Task Force Report on Homelessness and its findings. The 

report can be found here: Homelessness Task Force Report - Tools and Resources for Cities and 

Counties 

 

Dane Hutchings, Legislative Representative, provided an update on pensions and other labor and 

governance issues. He gave an overview of what will be happening on pensions this year and 

referenced the League’s Pension Survey Report. Mr. Hutchings stressed that cities are struggling 

with increasing costs and securing additional flexibility. He described the reality of attempting to 

find a solution to the pension issue in Sacramento and explained the League’s strategy. 

Additionally, Mr. Hutchings discussed the League’s opposition to AB 1912 (Rodriguez), which 

would apply prospective and retroactive joint and several liability to agencies who have entered 

into a JPA for all retirement related liabilities for any public retirement system. This measure 

would not just apply to CalPERS but any county retirement system as well. Mr. Hutchings also 

briefly described a CalPERS divestment bill.  

 

Erin Evans-Fudem, Legislative Representative, highlighted evolving environmental and 

community issues. She discussed the importance for cities to engage in discussions about several 

issues including organic waste recycling regulations, disaster relief and wildfire response 

legislation, offshore drilling, and clean drinking water legislation. Specifically, she discussed 

Propositions 68 and 72, which are on the June ballot. Proposition 68 is the park and water bond 

which will bring more funding to maintain parks and protect water storage and infrastructure. 

Proposition 72 would give a tax exemption to those who install a rainwater capture system on 

their property. She also elaborated on the League’s several budget requests: $100 million for fire 

prevention; $100 million for waste diversion; and $100 million for the Transformative Climate 

Communities program.  

 

With the current absence of a public safety legislative representative, Dan Carrigg provided an 

update on public safety and revenue and taxation.  Mr. Carrigg gave a brief update on the public 

safety initiative sponsored by the California Police Chiefs Association and the Grocers 

Association that attempts to address issues of chronic retail theft and violent crime. Having 

initially thought that the amount of cannabis legislation would slow down after last year, he 

reported that there are a large number of bills introduced attempting to change laws surrounding 

cannabis. He also briefly touched on drones as an emerging policy area. 

 

Mr. Carrigg continued his presentation on revenue and taxation and an update regarding some 

important initiatives that may make their way onto the November ballot. He gave an update 
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regarding tax increment tools and redevelopment. Mr. Carrigg went on to describe the various 

tools available to cities and the potential for redevelopment to come back. The League will 

continue working with Legislators to continue to expand the options for local agencies. He briefly 

discussed legislation regarding annexations and incorporations.  

 

II. Welcome and Introductions 

Members of the committee introduced themselves and welcomed all new members. The Vice 

Chair Lindsey Horvath thanked the members for their time and contributions. Vice Chair Horvath 

chaired the meeting in Chair Soria’s absence.  

 

III. Public Comment 

No public comment. 

 

IV. Ballot Measures Update 

Brandon Castillo, from Bicker, Castillo, Fairbanks, gave an update to the committee on several 

ballot measures, include Proposition 69 and the potential SB 1 repeal. Mr. Castillo then gave an 

update on the implementation of SB 1 and stressed the importance of promoting local projects in 

their communities. Mr. Castillo then discussed how cities could use the SB 1 toolkit to promote 

their local projects. He then discussed the SB 1 repeal effort and ballot measure campaign for 

Proposition 69. Mr. Castillo then took several questions from the committee. 

 

V. Legislative Update  
League staff gave an update on legislation to the committee. League staff discussed SB 833 

(McGuire) and the League’s support for the bill. SB 833 was the only bill the League had a 

position on at that time.  

 

VI. Legislative Agenda 

A. AB 1395 (Chu) State Highways. Department of Transportation. Litter Cleanup and 

Abatement. Report. 

League staff discussed AB 1395 (Chu) and explained it’s potential effects on cities. League 

staff then took questions from the committee. Then a motion to take no position on this bill 

was made and seconded. Then a substitute motion to oppose AB 1395. 

 

Committee Action: Motion to oppose the bill was made and seconded. Motion passes with 

majority support. 

 

B. AB 1999 (Chau) Local Government. Public Broadband Services. 

SB 460 (de León) Telecommunications. Universal Service. 

The committee, at the request of League staff, discussed both AB 1999 (Chau) and SB 460 

(de León) together because they touch on the issue of net neutrality and do relatively similar 

things. League staff then gave the committee an overview of the bills to and took questions. 

The committee then discussed the two bills at length, with robust debate from numerous 

members of the committee. The discussion focused on numerous things, including the 

perceived necessity to weigh in on such an important issue and concerns over altering the free 

market, missing a potential opportunity for cities to make money on public broadband, and 

the need for more information of what these bills would do to cities.  

 

Several motions were made after the committee finished their discussion. First, a motion to 

support was made and seconded. Then a substitute motion to be opposed was made and 

seconded. Next, another substitute motion to support SB 460 and an oppose position AB 

1999 was made and seconded. The last substitute motion to support SB 460 and oppose AB 
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1999 failed with majority support. Then the motion to oppose both bills failed on a 11-19 

vote. Next the motion to support both bills failed on a 15-17 vote. After these motions failed, 

the committee made a motion and seconded to watch both bills and study the issue further. 

 

Committee Action: Motion to watch both bills and study this issue and NLC’s position and 

come back to the committee in June with more information was made and seconded. The 

motion passes with majority support.  

 

C. AB 2681 (Nazarian) Seismic Safety. Potentially Vulnerable Buildings. 

League staff discussed AB 2681 (Nazarian) and explained its potential effects on cities. 

League staff also informed the committee that the bill was recently amended and the current 

analysis did not reflect the new amendments. League staff then took questions and the 

committee discussed the bill. The committee expressed concerns over implementing this bill, 

including the associated costs of implementing this bill and how more funding would be 

needed to build buildings more safely. Then the committee expressed their desire to develop 

policy on this issue, and a motion was made and seconded to have league staff come up with 

policy principals and to take no action on this bill. Then the committee made and seconded a 

motion to oppose this bill and direct league staff to come back in June to further define 

policy.  

 

Committee Action: Motion to oppose the bill and direct League staff to discuss further 

policy on this bill passed with majority support.  

 

VII. State Fire Response and Disaster Relief Draft Policy 

League staff gave a presentation on the 70 disaster relief bills that were introduced this year to 

address the wildfires and mudslides across the state. The committee discussed these bills and had 

some potential concerns with liability and negligence thresholds for utilities.  

 

VIII. State and Federal Drone Policy Update 

League staff gave a presentation on the current state of drone regulation at the local, state, and 

federal level. League staff sought feedback from the committee on draft drone policy principles 

and asked for volunteers to serve on a League drone task force to further develop the policy 

principles and potential legislation.   

 

IX. Panel Discussion: Wireless Facilities – Industry Perspectives 

League staff gave a brief overview of SB 649 (Hueso) from last year and the League’s many 

concerns with the bill and gave a brief introduction to the panelists. Marc Blakeman, Vice 

President External Affairs, AT&T and Teresa Acosta, Vice President, Madaffer Enterprises gave 

a presentation on the telecoms industry perspective on the deployment of small cells. Teresa 

Acosta, who represents Crown Castle, gave a presentation on emerging technologies including 

small cell infrastructure. Next Marc Blakeman gave a presentation on AT&T and what they are 

doing in regards to rolling out small cell infrastructure. Then both Teresa and Marc then took 

numerous questions from the committee. 

 

Next Meeting: Thursday, June 7, Sacramento Convention Center, Sacramento 
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