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1. ABOUT THIS PROJECT
2. SURVEY RESULTS
3. ADDITIONAL FEEDBACK



Presenter
Presentation Notes
In this meeting we are going to briefly reintroduce this project, go over the results from the June-July survey, and then do a short exercise to collect additional feedback.
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Downtown: The Gathering
Place of Your Community

e Downtown Development Authority

— A tool for funding public
improvements for communities’
central business districts, or
downtowns.

— Uses incremental property taxes from
downtown property owners


Presenter
Presentation Notes
This is a project of the Lakeview Downtown Development Authority, which most communities have for their downtowns. A community’s downtown can be considered its gathering place, or even a “front page,” meant to reflect the character of the community. That’s why DDAs are important – they use incremental property taxes from downtown properties to improve the overall downtown which encourages economic development. 


Lively Downtowns
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Lively Downtowns

Committed

Leaders
Designated

iaintainers

Community
Support

—
Y
LLl
=
O
oc
o
A
L
—
—
-
O
aa)
<

Long Term Success




This Project: Figuring out
what’s next for Lakeview

 The Village of Lakeview is a unique
community in that its downtown is
close to a lakeshore.

 We want to know: how can we
utilize this aspect to strengthen our
downtown?
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Presenter
Presentation Notes
This particular project focuses on Lakeview’s connection with the Tamarack Lake shoreline. Many communities’ main streets and downtowns do not have what Lakeview has – a lake so close to its downtown. So the big question is, how can we strengthen the connection between downtown Lakeview and the lakeshore?


The Goal: A plan that will go
into action

 The end result of this planning process is
a document that guides future projects
to improve downtown Lakeview and its
connection to Tamarack Lake.

LAKESHORE
DEVELOPMENT
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Presenter
Presentation Notes
The final result of this project is a development plan that sums up the community’s vision and lays out a framework for implementing the vision. It will include available grant and funding options, too. 
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Presenter
Presentation Notes
We kicked off this project with a survey on the project’s site. The survey was open from June 15 to July 15 and was promoted on the Village’s Facebook page as well as local news sources.  The survey had seven questions – we have printed copies of it available here if anyone wants to view them.


www.courbanize.com/lakeviewdowntown/

Explore Projects How it Works « @ coUrbanize Log In

Embracing the Lake: Connecting Downtown 4
with the Lakefront / .

Lakeview, MI

Information  Updates [l Timeline Suvey comments [B e e

@ coUrbanize
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Participation on coUrbanize is

subject to our Community
Guidelines
1/16 Qur focus area. Fun fact: the loop traced here is about a mile's walk!
e F
E
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’ !

e If you can’t make a meeting, you can learn about the project and ask
% questions on coUrbanize.

e Add comments or questions here - they go right to the project team.
 WEe’ll post all the information about the project here.
 “Follow” to receive email updates about the project.

LAKEVIEW
¥’



Presenter
Presentation Notes
The website for this project is a useful “homebase” for all updates and information, as well as feedback. Though the survey is closed, Comments are always open and public.  We also post updates and have an overall timeline of the project to keep everyone on the same page.


Ql 95 Responders!

Nearby Person Who
Is Interested in the
Project
17%

Lakeview
Business/Property

Owner
16% Lakeview Resident

67%
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Presenter
Presentation Notes
We were excited that so many people responded. For a community this size, 95 survey responses is huge. Two thirds of the responders were Lakeview residents, and the other third was split between neighbors interested in Lakeview and businesses/property owners.


Q How can we better connect Downtown Lakeview with
Tamarack Lake?

Better access (Sidewalk improvements, etc.)

More visual guides (Wayfinding signs, Landmarks,
Welcome signs, etc.)

More activity options (kayak launch, bicycling,
fishing, etc.)

SURVEY RESULTS

More events/programs (concerts, festivals, events
for kids, etc.)

R

LAKEVIEW

Other (or explain your choice)

66


Presenter
Presentation Notes
The first question looks into what kind of improvements Lakeview needs. Activity options, access, and programs stood out as the most needed. The numbers here are total votes, since the survey takers could choose more than one option. 


Q2 Comments

How can we better connect Downtown Lakeview with Tamarack
Lake?

Beach

Lake Condition

Signage

Docking

More Kid Friendly

SURVEY RESULTS

Splash Park

Walking

Boardwalk
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LAKEVIEW

Island Access

More Businesses



Presenter
Presentation Notes
For the “Other/Comments” section for this question, we heard a lot about the lake itself – desire for a swimming beach and for improvement of the lake’s quality. We’ll get more into that later.


SURVEY RESULTS

R

LAKEVIEW

shoreline near downtown?

Q3 Which improvements do you support for the Tamarack Lake

More Seating/Benches

Better Lighting

Public Boardwalk along Lake Drive

Fishing access to the lake

Safety improvements

Park improvements

More bicycle facilities (Paths, lanes, bike racks,
etc)

More signs or banners (Lakeview identity)

More plants or public art (visual interest)

47

39

34

18

48

49

5

34

I

66


Presenter
Presentation Notes
The next question was to gauge where interest lies in the community, and what types of specific improvements seem to be needed. Most votes went to a public boardwalk along Lake Drive, more bicycle and seating options, and park improvements.


Q3 Comments

Which improvements do you support for the Tamarack
Lake shoreline near downtown?

Lake-Condition
Boardwalk

Docking

Parking
Respect-Private-Property
Access

More-Events

SURVEY RESULTS

Trail
Garbage-Cans
Recycling-Bins

Fishing

Vending-Carts
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LAKEVIEW

Trail-Around-Lake

Playground-Improvement



Presenter
Presentation Notes
In the Other/Comments section, we again got many comments about the lake’s condition – concerns over the depth, the weeds, water quality. Boat docking and boardwalk were also mentioned. We got some specific ideas and suggestions as well, which will be helpful in the design phase of future projects.


SURVEY RESULTS

R

LAKEVIEW

Q What would you support Bollinger's lot to become in
the future?

Boat Docking

Sea Plane Docking -

Farmers Market

72

Concert/Event Venue 33
Multi-Purpose Community Center 29
Park - Playground 32


Presenter
Presentation Notes
We wanted to get an initial response on what people would like to see happen with Bollinger’s Lot. There was a lot of support for a Farmers Market, but also votes for a setup that allows for concerts and other programs. 
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Q4 Bollinger’s Lot Comments

What would you support Bollinger's lot to become in the future?

mini-putt
bicycle rakid
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Presenter
Presentation Notes
A lot of activity suggestions came up in the comments for the Bollingers Lot question. This is a wordcloud of the comments. The larger words are ones that were mentioned most in the comments. Kayak and paddle-boat rentals were a popular idea, and several people mentioned mini-golf, food trucks, and more options for families and kids. 


QS What do you value
about Lakeview that you do not
want to see change?

Small-Town
Peaceful
Small-Business
People

Nature
Quality-Services
Change is Good

Historic

SURVEY RESULTS

Park

Lake-Condition 1

Family 1

Lake 1

Community 1

% Beach 1

Parking 1

Atmosphere 1
[

— Lake-Access 1



Presenter
Presentation Notes
The next three questions were open-ended, so we did a comments analysis to see which themes were mentioned most. The main response to what people value about Lakeview is its Small Town atmosphere. This is definitely something that can be preserved and even enhanced via the lakeshore development plan. 


Q6 What would make Music in the
Park, Summerfest, and/or
Winterfest better?

Better Advertising/Communications
Parking

No Beer Tent

More Kid-Friendly

Happy with it

More Events

Lake Condition

More Activities

SURVEY RESULTS

Programming
Food

Stage Placement
Pets

Boardwalk

77

Stage Improvement

LAKEVIEW e
Pavillion

»

p’ Flea Market


Presenter
Presentation Notes
We gathered feedback on Lakeview’s existing events, because programs and events are part of what make downtowns thrive. Better communication about events was most mentioned, but parking was also a big issue. We understand that the park only has eight parking spaces and it’s difficult to find a nearby parking space for these events. 


SURVEY RESULTS
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Q7 Any other thoughts related to future

improvements to the Tamarack Lake
shoreline near downtown?

lake condition
factory
docking
walking
access
fishing
programming
restaurant
amenities
residents
complaint
clothing stores
branding
camping
natural
traffic
signage

retail

noise

dock

baby swings
kids
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Presenter
Presentation Notes
The last question was open-ended so people could give any other feedback that was on their minds.  Again, concerns over the lake’s condition were the main response to this question. Some complaints about the factory at the lakeshore and other specific ideas were also mentioned. 
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You will get three notecards. On one, write “KEEP”
On the second card, write “CHANGE”
On the third card, write “ADD”

KEEP CHANGE ADD

ﬁ ADDITIONAL FEEDBACK
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KEEP

e What do you want to be preserved, protected, or
unchanged about or in the downtown Lakeview area?

LAKEVIEW


Presenter
Presentation Notes
The photos are just here to jog your memory/thoughts about the area




Presenter
Presentation Notes
The photos are just here to jog your memory/thoughts about the area


CHANGE

e What do you want to change about the downtown
Lakeview area? What needs transformation? What
problems need to be solved?

PR e sl i 8 " LAKEVIEW







ADD

e What do you like to add to the downtown Lakeview
area? What do you envision for its future?

LAKEVIEW







Thank You

Please call or email us with any
guestions you have.

616-364-8491

e Matt Levandoski, LLA
Landscape Architect
mlevandoski@preinnewhof.com

e Kimberly Jongsma, MUP
Urban Planner
kiongsma@preinnewhof.com

% Next meeting: Design Charrette on September 14, 6pm
See www.courbanize.com/lakeviewdowntown/ or check
Lakeview’s Facebook page for updates!
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mailto:mlevandoski@preinnewhof.com
mailto:kjongsma@preinnewhof.com
http://www.courbanize.com/lakeviewdowntown/




R-1
cuo RD
|
ISR I =TS
3
1
ML ST
=
Village Limilss
S prasion
g st
&
CLARKST. 2
S
R-3 §
& Rl
JMACOMBER ST,
| g
o e
EldiE
. HENRY)  aT § E
2 e
ES
1 ;
Z
=
4 H
E R3
! R-1

LEGEND
Lecation Wie
Map Features
Frvars
Laks
Rt - Singhs Farvly Rasidartiy
Fe2 - Wit Cienecty Rasidertial b i
Fed - Hagh Dansiy Rasideriial =
c 1 Disirit

EDGAR AVE

R-2

(ABANDONED RALROAD)

R-1

&
‘“z,

o

CUTLER RO,

R_.,LANEHW

TAMARACK LAKE

WASHNGTON AVE

PEARL st

R-2

&1 —
& >
L‘-- R-1
& & . >
rd "
%
by 55
=
o ® I

———

Village of Lakeview

MONTCALM COUNTY , MICHIGAN

Zoning Map

Prein&g}‘ewhof




‘ P ty O hi
SS showing Farcel Lines and Labels
Forest Reserve Class
Agricultural Class
Commercial Class

Residential Class

Rivers-Lakes




Public Property @ the Lake
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LAKE CONCERNS
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Biggest Concerns

Tamarack Lake’s Condition
— Weeds
— Erosion
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A Helpful Resource

ARAT .
SHO RE LINE S mnl. IMPACT ON INLAND LAKES

for Inland Lakes ol I | W s i et

vertical walls can cause erosion,

e . . A x SEAWALL also called scour, near seawalls.

TDES YOUR SHORELINE
TURTLES AND

A SIMPLE SOLUTION i
FOR LAKEFRONT e == R Al
PROPERTY OWNERS


Presenter
Presentation Notes
A lot of people stressed protecting the wildlife and nature alongside the concerns about the lake’s condition. These go hand-in-hand. We have copies of this booklet for those who are interested.  A few people mentioned sea walls in the comments, in order to stop erosion.  I talked to my marine-engineer coworker about this, since he helped design the sea wall at Heritage Landing in Muskegon. He said they are very, very expensive.


Cost of Shoreline

$20-30/linear foot.

Cost depends on num-

ber, type and size of

plants used and labor.

Cost varies depending

on materials and labor.

Costs vary Widel}r
depending on gradjng.

2 Stabilization Methods

(o=

LLl

9

Z Natural Shoreline Bioengineering Bulkheads

O (vegetation) (biologs and vegetation) (concrete)

U Installed by resident/ Installed by resident/ Installed by contractor: | Installed by

UJ contractor: contractor: $35-75/linear foot. contractor: $45-200/
ﬁ $10-15/linear foot. $15-20/linear foot. lled b}r resident. linear foot.

—

Costs do not include
backfill and some

labor.

Sources: Reston Association (www.reston.org); Coastal Systems International, Inc.; U.5. Army Corps gf Engineers.
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TIRED OF GEESE IN YOUR YARD?

Maintaining a vegetated strip
along the shore can act as a
natural deterrent for Canada
geese. Taller plants like native grasses,
wildflowers and shrubs (2-3 feet tall) along
the shore are less inviting to the geese, which

favor open expanses of manicured lawns and

unrestricted access to the lakeshore.
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MICHIGAN SEA GRANT
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Presenter
Presentation Notes
Natural Shoreline establishment would take care of several problems with Lake Tamarack, but may preclude having a “swimming beach,” at least 
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