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Over the last twenty-seven years at Inner City
Mission, we have lived with, laughed with, struggled
with, and ministered to thousands of individuals
and families, all of them wounded in some way
and looking for relief from their pain. Through that
process, we’ve learned a lot about the factors leading
to a joyful life or a sorrowful one.
When we first started working with the homeless,
we assumed they had the same advantages as we
did in America and could make good choices when
given the chance. They just needed a helping hand
and a place to stay while they find a decent job, save
money, and get back on their feet.
Well, we found out the opposite. Our first clue
came during a meeting we had in our shelter. We
were sitting in the living room with our residents
when I asked the question, “Do any of you have a
good memory from your past that you would like to
share?”
The room went eerily silent.
I tried again.
“It can be a birthday gift, a family outing, or
anything else you remember, like a special
Christmas.”
A woman laughed, and said, “Scott, I never got a
birthday gift. I don’t think anyone knew it was my
birthday.”
Others joined in.
“The only good memory I have was going to the drive-
in with my parents. They put me and my brother
in the trunk and warned us not to make noise or let
anyone know we were back there. If we kept real still,
we could hear the loud parts of the movie.”
“I remember my dad sending me to the Seven Eleven
to steal cigarettes for him. If I came back with a
pack, he would smile and pat me on the head. But if
I came home empty-handed…well, I won’t tell you
what happened next.”
“Yeah, my best memory was the day my stepdad got
arrested and put in jail.”
Story after story poured out, and everyone was
laughing. My face smiled, but my heart was
breaking. I had been transported to another world,
yet never left my seat.
A few days later, driving home from the mission, I
began crying for no particular reason. This happened
every day after work for several weeks. I remember
praying, asking God what was wrong with me. The
next day, a distinct thought came to me:
You’re not crying about the stories you are hearing. You’re
crying out of shame, because you’ve taken your childhood
blessings for granted.

At that moment, I knew what our residents at
the mission were missing.
With this realization, Connie and I began our
quest to truly understand homelessness. We had
already recognized that a job, a savings account,
or even a house could not keep our residents out
of homelessness. In only a matter of time, their
physical things would be gone, and they would be
back on our doorstep needing help.
Yet if we wanted to help people out of homelessness
forever, we needed to know more. So we created a
mission team that would meet weekly to discuss
and identify the differences between their life
stories and ours. In that, we discovered the four
basic universal resources that every productive
member of society has, but the homeless do not.
The homeless either lack them or cannot hold
onto them.
The first three resources are personal and specific
to each person. The fourth is an outside resource
that is available through third-party providers in the
community.
1. Relational Resources: significant, caring people

in a person’s life who become a support system
in both good times and bad. They include
parents, relatives, friends, teachers, ministers,
and mentors with whom the person relates in a
healthy, positive manner.

2. Inner Resources: the unique blend of
characteristics and traits that make up a
person’s core being, like temperament, maturity,
intelligence, reasoning, attitude, morals, values,
ethics, common-sense, perseverance, loyalty,
and creativity. Some may be genetic, but all are
nurtured and developed by significant people in
the person’s life.

3. Physical Resources: the assets a person owns
or has control of, like cash, property, housing,
vehicles, investments, bank accounts, or
anything else of monetary value.

4. Outside Resources: non-related, third-party
providers such as agencies, shelters, non-profits,
churches, or individuals that offer aid to those
in need. Neighborhood infrastructure also
falls into this category when it provides
necessary services like public transit, schools,
and stores.

In our quest to understand further, we saw how these
resources form a pyramid. We call it The Pyramid of
Stability, which is explained here:
Relational Resources sit at the bottom of the
pyramid as the foundation. They support the other
resources, and enable them to exist in a person’s

life. Directly above Relational Resources are Inner
Resources, which are the positive traits a person
carries and uses in life. These traits were developed
by the nurturing, caring people who come out of
the person’s Relational Resources. Sitting above
Inner Resources are Physical Resources which are
acquired and maintained through the good
decisions that come out of the person’s Inner
Resources.
Outside Resources come into play when a person
or family is struggling to survive in society.
Their physical needs exceed their resources.
Whether it’s poverty or homelessness, they have
a minimal amount of Relational Resources to
fall back on, and they need outside help in our
community.
The Pyramid of Stability has changed our approach.
We no longer focus on providing Physical Resources.
Yes, we take care of residents’ physical needs, but
now we focus on providing Relational Resources.
That shift has changed the average length of a
resident’s stay from ninety-seven nights to one
hundred seventy-seven nights. That’s because it takes
longer to help a person develop Relational and Inner
Resources than it does to help someone acquire
something physical.
After implementing this, we began to see
transformation in the lives of our residents.
People started finding lifelong housing stability.
One thing we know: when the Lord gave us
understanding into homelessness, Connie and I
gained an overwhelming sense of gratitude for
the blessing of resources in our lives. We now
praise God for the opportunity to see firsthand the
transformative power of his love in other people’s
lives as they develop the necessary resources for
stability.
Until next time,
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