
Updated FAQs on the Consulting Process 

 

1.  When will the congregation see a report of suggested changes from the consultants? 

Results will not be immediate, as it is indeed a process. The consultants' job is not to perform all of 

the analysis, investigation, idea generation and decision making. That is the job of the church and 

the implementation teams. The consultants act as guides, facilitators, and an expert source of 

information and sounding board that the team uses as we work through the process. The 

consultants have years of experience and training in helping churches troubleshoot and improve 

their ministries or resolve issues. Their role is that of a coach equipping us to utilize our existing 

strengths and develop new abilities needed to build the best ministry team for Trinity and the 

community. 

2.  Who makes the final decision on what changes will be implemented? 

As in the normal decision and action process within the church, the church council will be the 
primary decision making body for how we apply what is learned from our work with the consultants 
and with the implementation teams.  The SLT is composed of many congregation members who 
have served in various leadership positions or ministries, however, they are simply your 
representatives in a process intended to move Trinity forward and to better serve Christ. 
 
3.  What topics have been discussed so far with the consultants? 
 

a. In the June meetings, we began to examine and explore our values, our mission, and our 
vision for Trinity. This is very important because we can only be successful if we know what 
we value, we clearly agree on what is important, and we are of one heart and mind about 
how we will serve Christ in growing His kingdom. During this process we discovered that 
only a very small number on the SLT could quote the mission statement of Trinity. We 
learned from the consultants that a mission statement should be short, focused, easy to 
recall and clearly communicated (sounded like Trinity’s mission statement needed some 
work). There is consideration being given to updating the mission statement to one that’s 
more focused and more easily remembered. 
 

b. Have there been any “break-throughs” made by the team?  

The consultants have been very candid about their assessment of Trinity – particularly in 

contrasting us with similar churches they have worked with in their broad and extensive 

experience. They indicated that Trinity is very unique in two ways. First, they were totally 

amazed at the financial generosity of this congregation. In spite of a clear downturn in 

membership over the past 16 years, the trend of the giving has remained positive and even 

increased in the past few years. They indicated this was very exceptional. They also 

commented on the closeness, mutual respect, and gentleness of the SLT members 

throughout the process even when there were clearly some difficult and potentially divisive 

issues being discussed. They remarked several times on this aspect and indicated that with 

such an environment any obstacle could be overcome.  

 



 

4.  What is the status of the Implementation Teams? 

 A few teams have already met to begin the exploration of ideas and methods for addressing some 

of the challenges and changes we have identified. Each team's goal is to develop methods and 

propose action plans to the Church Council aimed at addressing the issues. Some issues such as 

the ones regarding facilities (i.e. - cleanliness, orderliness, state of repair, etc.) are fairly straight 

forward and may be accomplished quite quickly. Some will be much more complex and may 

require more time and resources to accomplish.  Available online is a complete list of 

Implementation Teams and members. 

5.  Are changes to the current staff part of the planned outcome or an issue being worked? 

The entire process is about setting clear goals which are consistent with our values, our mission 

and our vision for Trinity.  At some point – once the analysis, evaluation, planning, action 

development, and experimentation are complete – an assessment of facilities, resources, staff, 

ministries, and organization will be necessary to determine exactly how we will move from where 

we are to where we wish to be. Since the process is not limited in any way, except for the 

accelerated pace we have taken with the consultants to keep the costs within our budget, all 

aspects of the church are being examined. However, no specific aspect is the “target”. This is not 

about a person, a ministry, a form of worship, the church architecture, the type seats or lighting, the 

music, or the Pastor. It is about how we can be more effective for Christ and His kingdom. 

6.  Are we getting our money’s worth from the consultants?  

Here’s the short answer: yes.   

a)  To ensure that we contracted with the company best positioned to satisfy our requirements,  

we  conducted in-depth research and screening ahead of signing a contract. In the end, we 

chose a company that was more moderately priced than others, but one which was well 

recognized for experience and quality. The Malphurs Group is based in Dallas TX 

(www.malphursgroup.com). Ron and   A.J. are members of a large non-denominational 

church in the Dallas/Fort Worth area. 

 

b) For our money, we’ve been able to work with highly talented professionals who bring a 

wealth of experience to Trinity. Trinity’s SLT recognizes that stewardship is an important 

aspect in serving Christ.  Please know that, if any of the SLT felt that we were not getting 

value for our money, they would let it be known.  

 

c)  At this point, the consultants have looked at various aspects of our church including the 

formats of our worship services, attendance, finances, facilities, staffing and the like.   

They’ve offered their observations, and in the case of facilities, have provided a written 

report that highlights what they see as outsiders.  Many of the items mentioned in their 

report have or are being addressed by our staff as a matter of course and in the process of 

getting ready for Pathways on Aug 8.  But the real value of the consultants will increasingly 

http://www.malphursgroup.com/


be felt as the more complex issue of worship format is addressed and as the various 

implementation teams coalesce to lead our church forward.   

 

d)  We should all understand that the consultants will never tell us what to do. They facilitate 

the SLT meetings and they provide examples of similar situations faced by other churches.  

They tell us what has worked and not, but they leave the decision-making up to us.  We 

wouldn’t have it any other way!   

 

7.  Ok, the big question - “Worship” was mentioned as being the Number 1 “Challenge” by 
the SLT in its work with the consultants.  Are there any details that can be shared with the 
congregation on this very important challenge?   
 

a) First, with this and all other issues concerning our work with the consultants,  please be 
assured that ALL details that are discussed are to be shared with the congregation.  We will 
share that info through FAQs, question and answer sessions, information posted on social 
media, in our services, and by whatever means necessary to ensure the widest 
dissemination of information.  An informed congregation is our best chance for health and 
effectiveness as a church.                                                                                                                                                       
 

b)  With the consultants, we worked on defining the meaning of worship at Trinity. We 
examined questions like “What does the bible instruct us about worship?”  “Are we 

committed to reaching others for Christ?”  Scripture reminds us that worship begins with 
sacrifice. God is concerned with our hearts (not our choice of music).  Are we willing to 
change in order to reach this community?                                                                                                                                                   
 

c) The consultants shared based on their experience with many churches over time, that a 
“blended” service while possible, is the most difficult to execute.  That seems to be the 
experience with Trinity over the past few years.  Their data indicated that churches that 
offered a contemporary service were the most successful in reaching and connecting youth, 
young adults, and the non church-goers. 
 

d) What does this mean for Trinity? As mentioned previously, the consultants will not decide 
what we should do with respect to the services, but they will facilitate discussion on the SLT.  
The Community Outreach implementation team is working to assess needs and the fabric 
of the community. The Worship Implementation Team will meet this week and begin the 
who/why/where/when/how approach to evaluating worship at Trinity. This team will continue 
to explore worship options and will make recommendations to the Church Council for 
worship format and change implementation as needed. 
 
 

8.  How can other members of the congregation get involved? 

First and foremost, you can pray for the team members, the consultants, and our leaders. We need 

your prayers and your encouragement. Secondly, engage the SLT and Implementation Teams with 

your ideas, your questions, and your time. Third, prayerfully consider and examine your own 

thoughts about how you can serve Christ better each day. If this is our individual focus, we cannot 

fail collectively. 


