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Characteristics of Servant Leadership - Participant Feedback 
1. Listening – A servant leader actively listens to others to understand what is being 

communicated. 

• Sometimes people don’t want you to say anything all.  

• Listening can be counterproductive to what you must accomplish so having a balance of 

work/listening is important. 

• Start with listening and aligning our will with God’s will.  

• Reflecting on what is being said rather than listening to respond. 

 

2. Empathy – A servant leader assumes the good intentions of co-workers and colleagues 

and does not reject them as people. 

• Archbishop Carlson has given us so many ideas to improve – pray for each other, adoration 

and daily mass, staff enrichment. You can’t give what you don’t have. 

• Trust breaks quickly and builds slowly. So it’s very important when we are interacting with 

others to show empathy.  

• It is easier to build empathy for others when we intentionally meet more face to face, such 

as going out into the parishes.  

• Maintaining the dignity of the person even during times of giving constructive feedback. 

 

3. Healing – A servant leader understands that words are powerful and have the ability to 

either build people up or tear them down.  

• Receiving birthday cards. When you get one that is written its more meaningful. Listening to 

other people’s opinions and helps you to feel included.  

• We all get busy, but at the end of the day, we are all people and our words mater. 

• Too much negative can tear people down. There needs to be balance. 

 



4. Awareness – A servant leader is generally aware of the environment and issues 

affecting their organization and those they serve. 

• Getting out of the office and talking to the people we serve.  

• We are often very siloed an caught up in our work and what we are doing that we don’t take 

the time to walk around. 

• Have our ears open in our own parish. 

• Being aware of what is happening in the world (good and bad). 

• Bishop Rivitusso always makes it a point to work the room get to know people. 

• At the next lunch, we will try to sit with others we don’t know and get to know one another. 

• When you work with a manager who has an open-door policy – they care about more than 

just what you are accomplishing for the organization.  

 

5. Persuasion - A servant leader seeks to convince others, rather than coerce compliance. 

• Trying to understand another’s story and what they do is helpful in persuading them to go 

along. 

• Our actions, more than our words, speak louder than anything. By demonstrating how 

something has worked well for others is beneficial in persuading someone.  

• We see a mix of leaders here that some persuade and others dictate. 

  

6. Conceptualization – A servant leader is called to seek a delicate balance between 

conceptual thinking and a day-to-day operational approach.  

• When you can understand the ‘big picture’ of something it helps you to see what you do 

and how it impacts others you work with.  

 

7. Foresight - A servant leader understands the lessons from the past, the realities of the 

present, and the likely consequence of a decision for the future.  

• Some of the examples of servant leadership mentioned were from people who have 

taken their history and the feedback from the people they work with and tie those 

together. They speak with intentionality.  

• There are a lot of forward-thinking ideas being displayed in the Curia, but often there is 

a lack of communication on it.  

• We have become more parish focused, but as a Curia, we can offer keeping historical 

data from the parishes.  

• Learn about the person and situation before making decisions. 

 

 

 



8. Stewardship - A servant leader assumes first and foremost a commitment to serving the 

needs of others.  

• Openness and willingness to listen. Trust that others are doing their job. Willing to listen 

and open to explore new ideas. 

• We have a multi-level organization where some hold tightly to their departments and 

we need more synergy across the Curia. 

 

9. Commitment to the growth of people - A servant leader believes that people have an 

intrinsic value beyond their tangible contributions as workers.  

• This characteristic seems to bring everything else together. 

• Showing others that we are here to serve them. 

• If we are here to serve God, we are here to serve others. 

 

10. Building community – A servant leader seeks to identify some means for building 

community among those who work within a given institution.  

• We feel the Curio is risk adverse. 

• We believe the parishes are very open to listening, but we often have the same answer 

for them. 

• The Curia feels very siloed and its often because we don’t take the time to learn about 

others and what they are doing.  

Ideas of Servant Leadership Generated from Participants 
The general consensus of all four sessions is that servant leadership is a real opportunity for the Curia.  

• Taking time in silence to reflect.  

• Good leaders lead from their character and virtue rather than their talents.  

• Servant Leadership Ideas. 

• Put myself in other people’s shoes. 

• Listen more intently and purposely. 

• Listen to learn and understand. 

• Exhibit more patience with others. 

• Join others for lunch at staff luncheons. 

• Stop others you haven’t met and get to know them. 

• Be open to the Holy Spirit’s leading and get to know others. 

• Having each of us do a spiritual gifts inventory to help people become part of the right ministry  

• Having empathy in our communications is important especially in an email. 

• Do a self-inventory at the end of the day. How did you do? Did you treat people with empathy 

and in a healing matter? If you didn’t, have the courage to go back to the person/s and 

apologize. 



• It would be very helpful to have an org chart available to everyone to see who works where and 

how they serve. 

• Do more social events here at the Archdiocese and open it up to our neighborhood around us. 

These events would be friendly and welcoming to our neighbors. 

• Both sides need to be open to change. 

• More vacation time. 

• Taking time to understand what the other offices are doing and why they are doing it so that we 

might be able to turn something over (or take something off their plate) to create a stronger 

service to those I serve. 

• We are all told to do better, work harder, be holy, but struggle to have synergy around that. We 

need more leadership development and ways to do that. 

• CYC isn’t just sports, it’s a model to bring people to Christ. We need to have the same goal here 

in the work we are doing.  

• If we have community here at the Curia, it makes it easier to do that outside of here. Examples 

of that are brown-bag lunches, getting emails about new hires so we know who is here, feature 

a department or work that is being done, etc.   

• Archdiocese does provide opportunities to grow. We need to take more advantage of that.  

• Put yourself in other person’s shoes when they come to you with an issue. 

• More awareness of the overall Archdiocese. 

• Take more time to step back and reflect in the attitude of foresight and conceptualization and 

how it can impact the department you work in. 

• Amazingparishes.org 

• Start with people and not just the task.  

• Email newsletter to keep people in the loop of what is happening within the Curia. 

• Allow for a healthier work/life balance so that there is margin for welcoming people.  

• Create spaces in your office that are welcoming to people. 

• Roll this program out into the parishes. 

• The best leaders appreciate people and find out what others need to be successful. 

• Practice good enthusiasm. 

• If we look at the mission of the Archdiocese and truly take it to heart, we will become a more 

servant leadership organization.  

• Pray for those trying to become more servant leader oriented. 

• Step back and think how you can build people up rather than criticize them.  

• Treat all vendors and your colleagues as customers and treat them with respect.  

• Even if something isn’t your job, be willing to help others.  

• Thanking people for their contribution just because. Celebrating birthdays because you 

appreciate the person.  

• New hires are on a learning curve and showing patience would be make them feel more 

welcome. 

• Pick up the phone or go see someone in person. Introduce yourself to others.  

 

 


