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What is Servant Leadership?What is Servant Leadership?What is Servant Leadership?What is Servant Leadership?
Robert K. Greenleaf first coined the phrase "servant leadership“; 
however, it's an approach that people have used for centuries.

Traditional Leadership = Goal is a thriving organization

Servant Leadership = Goal is to serve others

It’s Biblical:  (Mark 10:42-45)

Jesus called them together and said, “You know that those who are 
regarded as rulers of the Gentiles lord it over them, and their high 
officials exercise authority over them. Not so with you. Instead, 
whoever wants to become great among you must be your servant, 
and whoever wants to be first must be servant of all. For even the 
Son of Man did not come to be served, but to serve, and to give his 
life as a ransom for many.”



What does Servant Leadership look like?What does Servant Leadership look like?What does Servant Leadership look like?What does Servant Leadership look like?

• Leader serves people (people do not exist to serve leaders)

• Employees needs are put first

• Power is shared

• Focused on employee growth and development = 
employees that are committed and engaged are more 
effective in meeting the mission

• Benefits are higher engagement, more trust, and stronger 
relationships with team members and other stakeholders. It 
can also lead to increased innovation.

• Servant leaders can be individuals or entire organizations as 
a cultural norm.

• Uses power and authority differently than a traditional leader



Characteristics of a Servant Leader*Characteristics of a Servant Leader*Characteristics of a Servant Leader*Characteristics of a Servant Leader*

1.Listening

2.Empathy

3.Healing

4.Awareness

5.Persuasion

6.Conceptualization

7.Foresight

8.Stewardship

9.Commitment to the growth of people

10.Building community

*Center for Servant Leadership and Larry C. Spears of The Spears Center



Table DiscussionTable DiscussionTable DiscussionTable Discussion

1. Share stories about your own experiences with

a positive leader (teacher, coach, minister,

employer, family member, etc.)

2. How well are these characteristics practiced

within the Curia?

3. How well are these characteristics practiced to

those you serve in the Archdiocese?



#1: Listening#1: Listening#1: Listening#1: Listening

The servant leader listens receptively to what is

being said and unsaid.

Listening, coupled with periods of reflection, is

essential to the growth and well-being of the

servant leader.



#2: Empathy#2: Empathy#2: Empathy#2: Empathy

A servant leader assumes the good intentions of

co-workers and colleagues and does not reject

them as people, even when they do things that

are not acceptable.

People need to be accepted and recognized for

their special and unique spirits.



#3: Healing#3: Healing#3: Healing#3: Healing

A servant leader understands that words are
powerful and have the ability to either build
people up or tear them down.

If what they want to say will not positively
contribute, they will remain silent until their
comments can be viewed as constructive
feedback.

Servant leadership is about focusing on the
needs of others, not just their feelings.



#4: Awareness#4: Awareness#4: Awareness#4: Awareness

A servant leader is aware of their internal

monologue, what’s happening in their teams, in

their departments, and among those they serve.

It lends itself to being able to view most situations

from a more integrated, holistic position.

Action comes from an awareness to see things as

they truly are and not as we wish them to be.



#5: Persuasion#5: Persuasion#5: Persuasion#5: Persuasion

A servant leader seeks to convince others, rather

than coerce compliance.

This particular element offers one of the clearest

distinctions between the traditional authoritarian

model and that of servant leadership.

The servant leader is effective at building

consensus within groups.



#6: Conceptualization#6: Conceptualization#6: Conceptualization#6: Conceptualization

A servant leader is called to seek a delicate

balance between conceptual thinking and a

day-to-day operational approach.

For many leaders, this is a characteristic that

requires discipline and practice.



#7: Foresight#7: Foresight#7: Foresight#7: Foresight

A servant leader understands the lessons from

the past, the realities of the present, and the

likely consequence of a decision for the future.

The head is required for an analytical approach,

the heart for seeking input from people, and the

gut to have the courage to fulfill the mission.



#8: Stewardship#8: Stewardship#8: Stewardship#8: Stewardship

A servant leader assumes first and foremost a

commitment to serving the needs of others.

It also emphasizes the use of openness and

persuasion, rather than control.

They understand that they are entrusted with

things they do not own.



#9: Commitment to the Growth of People#9: Commitment to the Growth of People#9: Commitment to the Growth of People#9: Commitment to the Growth of People

A servant leader believes that people have an
intrinsic value beyond their tangible contributions
as workers.

As such, the servant leader is deeply committed to
the growth of each and every individual within the
organization.



#10: Building Community#10: Building Community#10: Building Community#10: Building Community

A servant leader seeks to identify some means for

building community among those who work

within a given institution.

It suggests that true community can be created

among those who work together for a common

purpose.



SelfSelfSelfSelf----AssessmentAssessmentAssessmentAssessment



Take ActionTake ActionTake ActionTake Action

On the back of the self-assessment, write down

three ways can you exhibit servant leadership in

your role at the Archdiocese to increase

hospitality?



Servant LeadershipServant LeadershipServant LeadershipServant Leadership

Jennifer Hendrickson, MBA, BCI, CMAIJennifer Hendrickson, MBA, BCI, CMAIJennifer Hendrickson, MBA, BCI, CMAIJennifer Hendrickson, MBA, BCI, CMAI
Chief Executive OfficerChief Executive OfficerChief Executive OfficerChief Executive Officer

FaithPerceptions.com

Download presentation, resources, and feedback:

www.faithperceptions.com/STLarchdiocesewww.faithperceptions.com/STLarchdiocesewww.faithperceptions.com/STLarchdiocesewww.faithperceptions.com/STLarchdiocese


