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What are SMART Goals?
Specific

Who, what, where, why and how will the goal be 
accomplished?

Measurable
How will you know when the goal has been reached?

Attainable
Is it possible to achieve?

Relevant
Why are we pursuing the goal?

Timely

When will it be completed by?



AVOID

Should

Soon

Probably

ASAP

Try

Could



Example #1 of SMART Goal

By September 30, 2019, my team will go paperless by 

digitizing all current and future files. This will provide 

faster retrieval, safeguarding against paper damage, 

and remote access for the parishes.

Is it SMART?



Example #2 of SMART Goal

Increase the amount of money I can raise by holding 

more fundraisers and having more donor conversations.

Is it SMART?

Increase by 8% the amount of money I raise by June 

30, 2019 by holding two more fundraisers and having 20 

more major donor conversations. This will allow us to 

meet the projected requests for assistance.



Example #3 of SMART Goal

Start working out three days a week.

Is it SMART?

To become healthier and lower my stress, on December 

1, 2018 I will start working out for 90-minutes, three 

days a week (without fail) focusing on cardio and weight 

training at Planet Fitness and will sustain that for at 

least three months.



PASTORAL PRIORITIES FOR CURIA



PASTORAL PRIORITY #1

Strengthen Education and Faith Formation

Realign education and formation ministries to ensure 

sustainability and to ensure activities are orientated towards 

supporting parish ministries.

Help all to recognize and grow in appreciation of God-given 

gifts.



PASTORAL PRIORITY #2

Foster Evangelization and Missionary Discipleship

Review all programs and orient them towards helping 

parishes develop ministries to encourage parishioners and 

potential parishioners to encounter, grow and share their 

relationship with Jesus Christ.

Accompany all we serve.

Assist parishes in coordinating all elements of parish life and 

enriching parish ministries by offering best parish practices to 

promote missionary discipleship. 



PASTORAL PRIORITY #3

Embrace a Culture of Leadership

Ensure proper care and accountability for all resources. 

Drive collaboration, relevancy, and responsiveness based on 

internal and external feedback already received.

Develop a set of Archdiocesan metrics which we will use to 

measure success.



PASTORAL PRIORITY #4

Promote Human Dignity and Social Responsibility

Improve the culture of the Curia by implementing elements of 

radical hospitality training. 

Broaden knowledge and action supporting Catholic Social 

Teaching.



PRACTICE



Your Turn



Strengthen Education and Faith Formation

Realign education and formation ministries to ensure sustainability and to ensure 

activities are orientated towards supporting parish ministries.  Help all to recognize 

and grow in appreciation of God-given gifts.

Foster Evangelization and Missionary Discipleship

Review all programs and orientate them towards helping parishes develop ministries 

to encourage parishioners and potential parishioners to encounter, grow and share 

their relationship with Jesus Christ.  Accompany all we serve.  Assist parishes in 

coordinating all elements of parish life and enriching parish ministries by offering 

best parish practices to promote missionary discipleship. 

Embrace a Culture of Leadership

Ensure proper care and accountability for all resources. Drive collaboration, 

relevancy, and responsiveness based on internal and external feedback already 

received.  Develop a set of Archdiocesan metrics which we will use to measure 

success.

Promote Human Dignity and Social Responsibility

Improve the culture of the Curia by implementing elements of radical hospitality 

training. 

Broaden knowledge and action supporting Catholic Social Teaching.
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