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1. What were some events in history that helped shape your generation? 

Veterans 

• WWI, WWII, Pearl Harbor, ration coupon books, President Eisenhower, margarine, blackouts, 

Vatican II and how participation in the Mass changed, The Great Depression, no television, going 

from a struggling economy to a booming economy, Pope John II. 

Boomers (largest group) 

• WWII, JFK and his assassination, AIDS epidemic, Vietnam, civil rights movement, protests, 

woman’s right, threat of communism, race to space, booming economy, technology and color 

TV’s, air conditioning, changes in transportation system, one parent usually stayed home, MLK, 

Woodstock, Challenger disaster, Princess Diana, Elvis, Civil rights movement, President Nixon, 

Watergate, Cuban Missile Crisis, drug culture, woman in the workplace, Iran Contra, end of the 

draft, Uncle Sam, birth of rock and roll, McDonalds, hippies, Kent State, safely playing in the 

neighborhood, milk trucks, appliances made to last, left our homes unlocked, polio shots, 

everything closed on Sundays, Phat girl, disco, bell bottoms.  

Generation X 

• Challenger, Berlin wall, President Regan, birth of the internet, MTV, pagers, John Lennon, 

cabbage patch dolls, Cold war, Michael Jackson, big hair, word processors, type writers, boom 

boxes, .com bust, Y2K, 911, desert storm, George Bush, Mother Teresa, technology, birth of 

social media, Cable TV, Bill Clinton, Alternative rock, Latch Key kids, Divorce, Madonna, end of 

the cold war, hostage crisis, President Regan was shot, high interest rates, increase in air travel, 

roe vs. wade, remote controls, cellphones, rap music, Saturday morning cartoons.  

Xennials  

• We had a lot of the same political shapings mentioned by Generation X, OJ trial, Gulf War, 

Grunge music, Bill Clinton, transition in technology, cellphones, analog childhood and digital 

adulthood, grandparents influence, Kirk Cobain, Princess Diana, 9/11. 
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Millennials  

• Steven Hawking, Michael Jordan, Technology, Google, Amazon, Facebook, environmental 

concerns, Oregon Trail, Netflix, Latch Key kids, Globalization, instant answers (Siri, Google 

search, etc.) student loans, multiculturism, #metoo, getting blamed for everything, boy bands, 

global warming, hookup culture, 24 hour news cycle, Obama, Oprah, online gaming, War in Iraq, 

Space Jam, Ferguson, reality TV, open to talking about everything, more green and 

environmentally conscious, YOLO (you only live once), 9/11, Oklahoma City Bombing, 

Nickelodeon, Mother Theresa, Reality TV. 

 

2. What kind of work ethic does your generation have?  

Veterans 

• Loyal, Intolerant of a lack of performance, don’t complain, self-governance, workaholic, strong 

sense of responsibility and work ethic, job for life.  

Boomers 

• Loyal, strong work ethic, pride in your work, individuality and less team work, respect, 

dedication, perseverance, longevity, on time, do your best, get the job done, put in a day’s work 

for a day’s pay, not checking your cellphone, problem solvers, independent,  don’t like to 

delegate and struggle to work in groups, hard work, respect for the job, workaholics, job for life, 

pension plans, 9-5 mentality, stay the whole day, you don’t do personal business during the day, 

we don’t need affirmation for a job well done, sacrificing for our job, not as much debt to pay 

off, willing to start at an entry level and work our way up, willing to take on more, willing to 

ramp up when needed, can be team player, grateful for our jobs. 

Generation X 

• Being on time, working until the job is done, adaptability especially when it comes to 

technology, interpersonal skills, work/life balance, taking on multiple jobs in one setting, 

teamwork, never give up, multi-tasking, finish what we start, figure it out kind of people, 

resilient, we take vacations, respect institutions, reliable, planners, providing for the family but 

also wanting to be present for our families, customers are always right generation, less 

argumentative, loyal, less job hopping, more accepting of overtime, forward thinking, not afraid 

to sweat, on time, grateful, value education, respect for authority, women’s advancement in the 

workplace.  

Xennials  

• Struggled to figure out what makes us different, work/life balance, like to work smarter not 

harder, frustrated when technology is used to infringe on our personal life, value face time with 

people. 
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Millennials  

• More efficient, need for higher education, different networking avenues, more than one way to 

skin a cat, multiple job experience, YouTube ingenuity, hardworking to prove ourselves to other 

generations, pride and ownership of our jobs, like teamwork, grateful for whatever job were can 

get, innovative, multitaskers, more concerned with the outcome not the process, mission more 

than paycheck, passionate, side jobs, independent, don’t want to be boxed in, work goes 

unseen, value flexibility, take the most efficient route, see that things can be done differently, 

desire flexibility, self-help, streamlining processes. 

 

3. What are some of the primary attributes of your generation? 

Veterans 

• Patriotism, loyalty, family oriented, private, integrity, stick-to-it-ness, strong, grit, rigid, 

determined, sometimes crabby, salt of the earth. 

Boomers 

• Committed, loyal, intolerant of failure, moral compass, focused on kids’ success, like our stuff, 

charitable, focused, hardworking, American dream, open to change, independent, opinionated, 

persistent, like to lead, willing to learn new ways to do things, faith, proper decorum, can be 

close minded, hands on, hardworking, family oriented, honest, thick skinned, reliable, fix things, 

look at the big picture, rule followers, responsible, respectful, like deadlines. 

Generation X 

• Good time management, persistent, adaptable, discerning, more about relationship, proactive, 

hardworking, dependable, problem solvers, resilient, need for time off, well rounded, caretakers 

of parents and kids, traditions, relationships matter. 

Xennials 

• Flexible, jack of all trades, work smarter not harder, translator between generations, open 

minded, take a positive approach to things.  

Millennials 

• Humble, technology savvy to solve problems, looking for the best deal, innovative, look out for 

others, competitive, open to sharing, passionate, hesitant to lead without affirmation, sarcastic, 

risk takers, distracted, passionate, asks “why not”?, open and accepting, lots of focus on the 

individual, information hungry, selectively informed, want what we want now, immediate 

gratification. 
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4. What did you learn today and how can you adapt those learnings to improve hospitality here at the 

Archdiocese?  

• Judge others based on the quality of their work not the quantity of work. 

• Look at the individual, not the generational box they are in. 

• Learning about other generations and how they communicate, and approach things helps us to 

appreciate each other more as well as modify our own style of communication as we recognize 

the differences in one another. 

• This training helps us communicate better with everyone and all the different generations. 

• Understanding what motivates people helps makes it easier to work with them. 

• Diversity in the church and the different age demographics helps us to see how we can receive 

one another better.  

• This training makes us think about our own biases toward each other.   

• Understanding the reason people do things is often that they are hard wired that way not that 

they are doing it just to irritate you. 

• If you want to meet people where they are at, you need to understand not just where they are 

spiritually, but where they are generationally too and how that impacts them.  

• Once you understand how someone receives information, you can communicate with them 

better. 

• We tend to stereotype different generations. This discussion helps us to be more open to each 

other. 

• We tend to see people through our own lens not who they really are.  

• Learning what each generation values in terms of communication is very helpful. If the Veteran 

generation likes a handwritten note or a face-to-face interaction, a millennial might appreciate a 

text message or email. The willingness to see and engage in different communications styles 

shows respect and acceptance of others.  

• Be more intentional about choosing to focus more on our strengths together rather than our 

differences. 

• We are going to intentionally build cross-generational teams to be more inclusive and open to 

new ideas.  

• Rather than focus on your personal preference of communication, focus on what the receiving 

party needs. 

• We are doing ministry which means we are held to a higher standard. We represent the church 

and everything we do is under a magnifying glass. When we demonstrate hospitality to one 

another and the people we are serving, we are glorifying our Father in Heaven.  

• Becoming more open and less judgmental 

• Respect the ideas and opinions of others 

• Listen better to others. 

• Acceptance of differences and more open to ideas from other generations 

• Exercise more patience with people 

• Extend Grace to one another. Not being so offended when someone communicates in a style 

that is different than my preference.  

• Look closer at Millennials for leadership development 

• Becoming more intentional and inclusive with the different generations as we work on projects. 


