


































































Report of the Delta Lake Executive Director 

to the 

The Northeastern District and Prayer Conference 2026 

Lockport Alliance Church, Lockport NY 

May 4-6, 2026 

“Be strong in the Lord and in the power of His might.  

Put on the whole armor of God, that you may be able to withstand 

against the devil’s schemes.” – Eph. 6:10-11 

The longer I do work I care about, the less I find myself charmed by the word (or the idea of) ‘Success”.  

In part, I think that’s because I have failed enough to know that ‘success’ is often a subjective descriptor, 

open to broad interpretation and misunderstanding – and thereby, unclear and undefined as an objective 

standard. Success seems more yoked with expectations and comparisons.  However, over the span of 

my ministry career, I have come to believe that there are other standards that demand our best in 

serving the Lord. “Be faithful” and “Be strong!”  These seem to be better qualifiers for excellence 

in leading ministry and discerning direction that leads to impact for the kingdom of God. 

Faithfulness is the essential character of God – and thus, the character He expects of His 

representatives in kingdom ministry.  Strength is the enduement that God provides that enables us to be 

faithful.  Leading well requires both traits in full measure.  Leading well commands no attention to our 

service or success.  Leading well reflects on God’s equipping us for ministry and, like a mirror, shines the 

glory back on the One who enables our service. 

Looking Back at Transition 

Since coming to this role as the interim Executive Director in February 2023, I have envisioned my role 

as a short-term steward of a ministry that was approaching its centennial.  I knew from the outset that I 

was not the ‘long term’ visionary for a new century of ministry. Initially, the Delta Lake Board of 

Directors asked me to assist with clarifying the role and initiating the search process. Over the 50-year 

span of Executive Directors at Delta Lake, the person filling that role was always someone with a long 

history of connection to the camp and/or involvement in the District. In the initial search, no such 

candidate appeared on the horizon with those relationships. Through a deliberative process, a new 

position description was formulated and approved in May 2023 (and is available upon request.) 

Over the past 3 years, Delta Lake has experienced a series of staffing changes. Special thanks to each: 

1. Helen Tracy retired in December after 13-years as Business Manager.

2. This fall we welcomed Ed Lyau as our new Bookkeeper.

3. Dawn Hulser came on board as our Housekeeping Manager in May last year.

4. Brian Powell joined our team as Director of Operations in June 2025.  His wife, Sarah, came to

work as Office Administrator in September, overseeing marketing and communications as well.

5. In March we welcomed Matt Hudson as our new Food Service Manager.

6. This summer Pat Armstrong will also be retiring and relocating after 9 years as Facilities Manager.

7. His wife, Janice Armstrong, also retired as our Haven Camp Clerk/Assistant.
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Funding and Staffing a Year-round Ministry 

My task was to direct the year-round ministries and hire the staff needed. While Delta Lake began in 

1924 as a 10-day Bible and Missionary Conference (known as the New York State Convention of the 

C&MA), it has experienced three significant changes in programming and emphasis since those early days 

in tents. From its outset, Delta Lake has always been the camp of the Northeastern District. In 1947, 

the District decided to initiate a Youth Conference for high schoolers. Over the following two decades, 

that single week expanded to six weeks of summer youth camps. In 1971, an additional week was added 

for ‘YouthHaven’ as a means of reaching young adults with developmental disabilities who would not be 

eligible to attend our regular youth camps. Since then, Haven Camps have expanded into more 

community outreach. With the construction of Main Lodge in 1974, fall and spring retreats were added 

which led to even broader opportunities and additional staffing to support a full-orbed program. The 

first full-time Executive Director – Rev. Harold Lane – was appointed in 1976 to manage this expanding 

ministry.  Additional buildings and improvements have enabled the year-round program to thrive. 
 

Today Delta Lake features a full summer schedule of camps (Family Camp, 4 to 5 weeks of Haven 

Camps, our own youth camps as well as 4 weeks of guest group youth camps). To serve that schedule 

requires hiring upwards of 70 summer staff and activating dozens of volunteers. Some serve one week; 

others serve all summer.  Some are teenagers and college students; some are adults; some retirees. We 

have been blessed with deep loyalty from returning staff and volunteers year after year. Some serve on 

the waterfront as lifeguards; others in the kitchen and dining hall; others in maintenance.  But all serve 

to fulfill our mission:  Welcoming guests to encounter Jesus. The schedule of weekend retreats 

and events continues throughout year but with a smaller staff and numerous local volunteers.  One of 

my core values in leading this ministry: You can’t minister to empty beds.   
 

Below is a chart that shows key metrics for our various groups over past four years. 

 DL SUMMER CAMP SEASON 
 DL Youth Camps Haven Camps Non-C&MA/DL Guest Groups 

 Weeks Campers Income Weeks Campers Income Weeks Campers Income 
2026 Projected 3 225  $      80,000  5 120  $      70,200  5 1400  $   250,000  

2025 Actual 3 212  $      77,235  4 85  $      55,215  5 1323  $   235,499  
2024 Actual 3 227  $      81,044  3 105  $      62,925  5 1070  $   206,860  
2023 Actual 3 218  $      79,095  4 114  $      62,440  4 695  $   143,407  

          

 
DL RETREAT/CONFERENCE SEASON 

 C&MA/DL Guest Groups Haven Weekends Non-C&MA/DL Guest Groups 

 Weeks Campers Income Weeks Campers Income Weeks Campers Income 
2026 Projected 14 600  $      47,250  3 75  $      37,900  51 1500  $   230,123  

2025 Actual 14 564  $      35,955  3 70  $      35,909  40 1352  $   168,792  
2024 Actual 11 548  $      42,298  3 65  $      24,320  35 1220  $   153,674  
2023 Actual 9 496  $      37,878  3 72  $      30,230  31 679  $   121,126  
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Since the pandemic, we have seen considerable growth in both the number of guest groups and the 

number of campers. We serve diverse guest groups outside of the Alliance– from Assemblies of God 

state ministries to college campus outreaches, from youth and young adults to quilters, from family 

groups in a local churches to men from a series of inter-connected churches.  Guest groups might be as 

small as a dozen or as large as 150. 
 

Financial Overview 

DL Abbreviated Profit and Loss         
  2026 2025 2024 2023  
  Budget Actual Actual Actual  
Income      

 

 Contributions & 
Offerings $183,000 $159,130 $150,006 $186,442 

 
 District Support $30,000 $25,000 $25,000 $24,500  
 Lodging & Meals $728,413 $628,465 $631,059 $469,615  
 Facilities Usage $19,500 $53,726 $68,399 $39,952  
 Cottager/RV Leases $98,820 $92,829 $90,042 $84,226  
 Retail Sales $29,500 $27,644 $32,888 $26,912  
 Other $39,300 $107,049 $23,844 $156,236  
 Generous Brands (Net) $3,000 $14,766 $33,549 $61,138  

Total Income $1,131,533 $1,108,609 $1,054,787 $1,049,021         

Expenses      
 

 Administrative Costs $243,500 $257,027 $193,405 $175,378  
 Program Costs $103,500 $171,291 $130,975 $83,056  
 Food Service Costs $193,900 $175,809 $137,056 $139,951  
 Facilities Costs $142,100 $156,015 $184,444 $127,684  
 Retail Cost of Sales $10,500 $10,548 $13,535 $19,929  
 Insurance $89,500 $91,934 $42,589 $33,313  
 Utilities $142,500 $155,122 $114,600 $136,258  
 Employee Benefits $17,750 $24,984 $6,250 $4,797  

Interest, Depreciation & 
Amortization Costs $92,500 $96,487 $133,637 $116,704 

 
 Payroll Taxes $13,000 $12,112 $21,652 $22,514  
 Other $26,200 $31,299 $29,906 $27,497  

Total Expense $1,074,950 $1,182,628 $1,008,049 $887,081  
           

Net Profit/Loss $56,583 -$74,019 $46,738 $161,940  
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With Gratitude 

There are many who serve selflessly in the ministry of Delta Lake. Each one makes a contribution that is 

far more than monetary.  Each one touches lives in unique ways.  All I know to say is ‘THANK YOU!’ 
 

For the past 10 out of 11 years, we have hosted an annual event to reach out to persons with 

developmental and educative disabilities, known as Night To Shine.  It is sponsored nationally by the Tim 

Tebow Foundation in more than 900 sites around the world.  Locally it is co-sponsored with the Rome 

Alliance Church. The past two years we have held it at The Beeches Manor in Rome with more than 

175 guests who are crowned ‘kings’ and ‘queens’ of the ball.  It requires an equal number of volunteers 

who serve the guests.  Last year one observer expressed their profound appreciation for the effort in 

showing worth to their disabled child, commenting about how much the love of Christ radiated! 

 

Last fall a new guest group arrived for a weekend retreat.  One of the leaders came to me after the 

event and spoke of the change in their stress level and sense of God’s presence as they drove down the 

lane to camp for the first time.  She said tearfully, ‘This is holy ground!’ 

 

A cluster of cottagers sat at a campfire by one cottage last summer, reminiscing about how God has 

worked and provided in their lives – and how much Delta Lake has played a key role in their life story. 

 

On the Friday morning of Youth Camp in July, campers met at the lakeside boat dock.  More than 25 

campers stepped into the waters of baptism to yield their lives to God’s service.  One parent told me 

they drove 3+ hours that morning to experience what had become a transforming moment in the life of 

her rebellious child.  We prayed together as she trusted God for the new year ahead. 

 

We serve not for our own purposes!  Delta Lake exists not for its assets/costs!  Ministry is focused 

primarily on God at work changing lives – making old things new again! 

 

So, to each staff member and volunteer, to each Board member and cottager, THANK YOU for being a 

part of a century of touching hearts and re-directing lives to follow after God.  Only heaven knows the 

fruit that has grown and been harvested from the seeds sown in ministry at Delta Lake. 

 

In His service and yours, 

 

Rev. Stephen B. Clark, 

Executive Director 

 

Delta Lake Board of Directors 

Peter McClain, Chairman – Rev. Greg Wolters – Matt Albright – Gary Croniser – Duane Wheelend - Julie Spence 

– Kristina Cummings - Cherie Roloson – Rev. David Richter – Rev. Alex Banks – Chad Mitchell – Rev. David Linn  


