
Physical Space
Includes: Building, grounds, 
parking lot; cleanliness, 
accessibility. Pay attention to all 
five senses. 

Your physical space is not neutral - 
it will either make people comfortable or uncomfortable.

Questions to consider:
• Is the space safe, secure, & clean?
• What are the first things people will encounter in 

each space? How do those things make people feel?
• What have I grown accustomed to that might stand 

out to visitors? (Smells, stains, dust, etc.)
• Is the space easy to navigate with clear signage?
• Is there sufficient/appropriate lighting and 

temperature control in the space?
• What are the most obvious maintenance issues?
• When was the last time the space had a fresh coat of 

paint?
• Is the decor outdated? Are displays outdated?
• Is the space handicap accessible?
• Are there comfortable places to sit?

Relational Space
Includes: Greeters, connection 
cards, introductions during 
service; intentionally welcoming 
environment.

Will visitors feel welcome and 
invited in or leave without making any connections? 
They have to get through the lobby before they can even 
experience the worship service. 

Questions to consider:
• How are visitors welcomed when they first come 

through the door? Are they noticed?
• Are regular attenders expecting visitors? Are they 

introducing themselves and making connections?
• What is the process for collecting information from 

new people? Is it working?
• How will visitors know who is talking on stage?
• What is confusing to new people? 
• Will visitors feel like outsiders or included in what’s 

happening? 

Spiritual Space
Includes: Gospel presentation, 
prayer, preparation/expectation

What you expect to happen  
usually will.

Questions to consider:
• Are you expecting God to show up? Are you 

expecting people to respond to Him?
• Are you creating space and moments for people to 

connect with God?
• Who is praying for the service, for new people to 

come, for people to experience and respond to God?
• Will a new person hear a clear presentation of the 

gospel? 
• Do any parts of the service need extra explanation 

for a new person? 
• Are the messages understandable for people with 

little to no Bible knowledge?
• Are “Christian” words explained in a way everyone 

can understand?

Digital Space
Includes: Website, social media, 
livestream, recordings; quality, 
engagement. 

Digital space is the new front door, 
but not a replacement for in person 
relationships. Assume that people will have seen your 
online presence before any other contact or attendance.

Questions to consider:
• Is the website accurate, up-to-date and made with 

visitors in mind?
• Are the important details easy to find?
• Are we taking advantage of all of the free online 

tools and resources?
• What is the quality of the content relative to other 

churches this size?
• Are there more (or younger) people that can be 

included on the team to do our best and spread out 
the workload?  

• Do our social media posts promote engagement and 
tell stories or is it one-way communication (digital 
bulletin board)?
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