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SYSTEMS THINKING 
David Linn, Superintendent 

 Years ago, when I was doing some graduate management 
studies, we examined an important case study about the dynamics 
of an assembly line.  This was the kind of line where the human 
operations were key.  Management was accustomed to the line run-
ning at a particular pace.  A certain amount of parts went in at the 

beginning and at each station.  Runners brought the necessary amount of parts to each sta-
tion.  After a certain amount of time a known amount of finished product came off the other 
end. 

 Then a new worker was added to the line.  He did the operations of his station much 
faster than the others.  He would quickly run out of the parts he needed because his runners 
could not keep up.  The next person down the line experienced a pileup of incoming prod-
uct, but worked no faster.  Someone had to be assigned to take some of that product off the 
line and put it on the floor until it could be processed, at which time it would be put back on. 

 Furthermore, while some people were able to speed up their part of the line, others 
were working at capacity all along and could not speed up.  Everyone experienced stress.  
Some workers went to the restroom and did not come back for a long time, causing a pileup.  
Others told their supervisor: “Either he goes, or I go.”  In the end, the assembly line ran no 
faster. 

 Although I have told this story badly, you can easily see the point.  Such an assem-
bly line is a system.  Any attempt to speed up the line would require a serious consideration 
of the impact on every part of the system. 

 I was led to think of this as we are wrestling with the necessary public health poli-
cies during this frightful COVID-19 pandemic.  Social distancing, canceling non-emergency 
procedures in hospitals, shutting down retail, service, and manufacturing businesses, closing 
down arts, entertainment, recreation, and resorts—the interdependencies make my head 
spin!  I am glad that my responsibility has been limited to helping our churches. 

 One specific example of a systems issue: While a few 
hospitals are in a dreadful crisis mode, especially in large cities, 
most hospitals are strangely empty.  Staff members have even 
been laid off.  The hospital management decisions which make 
perfect sense for handling the pandemic in New York City, 
northern New Jersey, and New Orleans do not fit the other parts 
of the system very well.  The result is that crucial diagnoses and 
treatments for ailments other than COVID-19 are being delayed.  
Outcomes for those patients are deteriorating. 
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DISTRICT & PRAYER CONFERENCE 

89th Annual Conference POSTPONED TO OCTOBER 
Maranatha Bible Chapel, Horseheads, NY 
Dates TBD.  All registrations, including the Women’s 
Luncheon, will be transferred to the Fall Conference. 
 

CORONAVIRUS UPDATES 
Our district website is continually being updated with 
resources and information to help navigate and lead 
during this time.  https://nedcma.org/ 
 

EMPOWER FOR WOMEN 
The District Office will continue to 
be a livestream site for Empower 
2020/2021. Enrollment is open 
now. Early bird registration is 
$800 through July 1. Visit  https://
www.empowerww.org/ for more 
information.  
 

“The primary reason I enrolled in Empower was for 
personal enrichment. I had enough margin in my life 
that the time was right for such a commitment, and I 
felt that it would enhance my effectiveness in ministry. 
What I didn't expect was how introspective this course 
has caused me to be; I've been challenged to reflect on 
and apply the truths I've learned in a very personal 
way. Empower has truly changed my heart and ex-
panded my boldness in serving God!”   ~Cindy Prahst 

OPEN CHURCHES 
SENIOR /LEAD PASTORS: 
Candor, NY 
Ithaca, NY 
New Haven, NY 
Oswego, NY 
Vorea, NY (Non-Alliance Church) 

STAFF POSITIONS: 
Albany, NY—Youth Pastor 
Rome, NY—Student Life Pastor 
Tonawanda, NY—Worship Leader/Pastor 
 

DIRECTORY UPDATE 
Jeff Cutting (Greene, NY)—
pastorjkcutting@gmail.com 
 

GREAT COMMISSION FUND 
Giving to the Great Commission Fund from our 
District Churches of $393,383 for three months 
of 2020 is 98.3% compared to the same time in 
2019.  
 

CHRISTIAN COUNSELING  
Mr. James F. Lewis, LMHC; 315-425-1943;  
2700 Bellevue Ave., Syracuse, New York 13219. 
Jim is a recognized Christian worker with the 
C&MA. 

N E D  

N O T I C E S  

Continued from previous page 

 
 As leaders, we must be intensely aware of the interconnected systems in which we minister.  
Even good decisions can have ramifications we never expected.  That was Gamaliel’s point to the 
Chief Priests of Israel when they were seeking to kill Peter and the apostles for teaching about Jesus 
in the temple in Jerusalem: “So in the present case, I say to you, stay away from these men and 
let them alone, for if this plan or action is of men, it will be overthrown; but if it is of God, you 
will not be able to overthrow them; or else you may even be found fighting against God” (Acts 
5:38-39 NASB).  To paraphrase, Gamaliel looked the power brokers in the eye and calmly said: 
“You are forgetting something as you rush to violence—God is in this system.” 

 Brother and sister, as you paddle through one tough decision after the next, often with bad or 
incomplete information, know this: God is in your system.  You are never alone.  The resources you 
can see are not your only resources.  The wisdom you have is not your only wisdom.  And the 
strength you see when you look inside yourself is not your only strength.  Help your co-laborers 
think hard about the ramifications of every decision in your system in complete reliance on this first 
fact, that God is with you. 

https://nedcma.org/
https://www.empowerww.org/
https://www.empowerww.org/
https://www.empowerww.org/classes
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 DISTRICT COMMITTEES 

Due to District and Prayer Conference being postponed to the Fall, DEXCOM made an 
executive decision to appoint all persons listed on the Report of the Committee on 
Nominations to temporarily fill the district committee openings until normal elections 
take place. Here are the updated district committee members: 

DEXCOM 
Rev. David B. Linn, Chairperson 
Rev. Adam K. Sellen, Vice-Chair 
Dr. Michael C. Gerhardt, Secretary 
Rev. Robert F. Gates, Treasurer 
Rev. Bryce D. Baldwin 
Rev. David E. Bretch 
Rev. Stephen B. Clark 
Rev. David A. Hedeen 
Rev. Andrew R. Kerr 
Mrs. Amy I. Nehlsen, CWM 
Rev. Andrew A. Sassaman 
Rev. Steven K. VanDixhorn 
 
LO&CC 
Rev. David B. Linn, Moderator 
Rev. Nicholas S. Becker, Vice-Chair 
Rev. Richard E. Sheets, Clerk 
Rev. Delbert S. Fields, Jr. 
Ms. Sally V. Fry, CWM (non-voting) 
Rev. Kurt P. Johnson 
Rev. Gregg W. Marston 
Rev. Verlyn N. Ratzlaff 
Rev. Kevin R. Robbins 
Rev. William H. Smith 
Rev. Jonathan W. Youngmann 
 
CMTeam [CHURCH MULTIPLICATION] 
Rev. Brett A. White, Secretary 
Rev. Evans J. Christian 
Rev. Daniel P. Groh 
Rev. Justin E. Morris 
Rev. Mouhannad Moses 
Rev. Levi M. Owens 
Rev. Patrick D. Tharp 
Rev. Jeffrey A. Towne 
Rev. Andrew C. Ward 
 

DDMTeam [DISTRICT DISCIPLEMAKING] 
Mrs. Lisa L. Vogan, CWM, Chairperson 
Rev. Alexander D. Banks 
Rev. James E. Bogoniewski, Jr.  
Rev. Brian R. French 
Rev. Denes F. House 
Mr. Eber D. Kinne 
Mrs. Megan N. Owens 
Mr. Reid A. Walsh 
 
EVANGELISM 
Rev. Philip R. Barner 
Rev. Kenneth P. Gies 
Mrs. Bonnie J. Koonsman  
Rev. Wayne L. Mushett 
Mr. A. Tre Reaume 
 
MISSIONS 
Rev. Greg A. Wolters, Chairperson 
Rev. Andrew M. Bashwinger 
Dr. Julia Berntson  
Mr. Stuart J. Burton 
Miss Karen E. Carlson 
Mrs. Marilyn B. Kerr 
Rev. E. Antonio “Tony” Jones 
Rev. Aaron D. Koonsman 
Rev. David J. Richter 
Mrs. Terri A. Groh, CWM (AW) 
 
RULES 
Rev. Randall R. Cross, Chairperson 
Rev. Thomas W. Cameron 
Rev. Gregg W. Marston 
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Generosity In A Time Of Uncertainty 
David M. Murphy 

Assistant to the Superintendent/Missions Mobilizer 

 On March 11, 2020, the World Health Organization announced that the 
COVID-19 virus was officially a pandemic after barreling through 114 countries in 
three months and infecting over 118,000 people. As I write this, there are nearly 3 

million confirmed cases resulting in 207,500 deaths world-wide. The United States accounts for a third of 
the global cases (1 million infected) and a quarter of total deaths (55,000). And, the impact of the virus 
does not appear to be anywhere near finished. The numbers relating to this pandemic will be higher by the 
time you read this in the District newsletter. 

 The COVID-19 virus has had a devastating impact on the economy disrupting the lives of millions 
of people in the US and around the world. Over 7 million workers in the US have already lost their jobs. 
The ripple effect will be devastating. Local churches have been compelled to engage their people in new 
ways through social media and technology. Ministry support has been affected as a result of the “stay at 
home” directives. Churches face the challenge of encouraging regular giving while collecting the financial 
support necessary to compensate staff, pay utilities, and help meet the needs of their congregation and 

community. I am not telling you anything new. You live 
this every day. 

 However, there may be an area you have over-
looked as you focus on your Jerusalem and Judea. Alli-
ance Missions giving shows a $2,000,000 shortfall 
through the end of March 2020. One might expect this to 
grow through the month of April. The National Office 
has tried to lessen the impact by reducing expenses, us-
ing financial reserves, and cutting staff positions. 
Though reducing expenses has helped, it was not 
enough. It was necessary to reduce funding by 10% for 
International Workers and National Office Staff 
(including DS compensation) supported by the GCF. 

 Please challenge your people to faithfully give to Alliance Missions. Have them visit The Alliance 
website and select “give” on the main menu bar. They will be able to choose from several types of Alli-
ance Missions giving, such as, undesignated GCF giving, and/or designated giving to CAMA, IW part-
ners, and a special project. 

 Throughout this unprecedented global pandemic, two words have been used, and perhaps over-
used: global and unprecedented. The COVID-19 is certainly a global (relating to the whole world; world-
wide) pandemic. I do not know if our experience is un-
precedented (never done or known before). Eighty-nine 
million people have died from the last 5 global pandem-
ics in the past 100 years. Perhaps it is unprecedented be-
cause in the middle of such hardship and uncertainly, a 
spirit of generosity has emerged. One can find story after 
story of people encouraging the less fortunate through 
acts of love and generosity. May I suggest that The Alli-
ance has an unprecedented opportunity for global impact 
through providing gospel access to the least reached peo-
ples of the world. Will you invest in reaching Jerusalem, 
Judea, Samaria, and the ends of the earth  today?  

 Thank you for your continued generosity in a time of uncertainty. 

https://cmalliance.org/gcd/?ref=homepage-pos0
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MISSIONS CONNECTION 
INTENTIONAL LIVING 

 If you have been a Christian for a number of years, you have probably heard 
more than one pastor or missionary challenge you to, be a missionary in your own, local 
community and context. “You don’t need to go to the other side of the world,” they will 
say, “Jesus told us to go and make disciples in Jerusalem, Judea, and Samaria, as well 
as to the ends of the earth. You can make disciples in your own Jerusalem right now!” 
 Those sorts of messages prove to be motivating in the moment, but for most of 
us, rarely produce tangible results or lasting change. The problem is that we often at-
tempt to be missionaries based on what we see missionaries doing, rather than on actu-
ally being missionaries. 
 We and our congregations see a missionary as someone who lives in a part of 
the world that is often much less comfortable than our own. We see a person or family 
who has uprooted, learned a foreign language, and adapted to foreign customs. We 
hear stories about relationships being built, and the quality of people’s lives being im-
proved. In many cases we will hear about programs built around relief efforts, education, 
and community support. And, of course, we hear the call for continued prayer and finan-
cial support for the work of sharing the gospel. 
 The disconnect emerges, because most of the things have nothing to do with ac-
tually being a missionary. Yet, many of us take what we have heard, and add a bunch of 
similar things into our schedules. We fail to recognize that these things are being done 
in order to be able to be a missionary. Being a missionary is simply sharing the good 
news about Jesus. 
 I recently visited South Asia as a participant in this year’s NED Connect Trip. The 
international workers in that place were doing many things necessary for them to be ef-
fective in that location. But once you got past what was necessary for them to navigate 
the differences in culture, language, and daily life, it was striking how very similar their 
daily lives were to our own. Our international workers go to work so they can support 
their families. They seek to excel in their jobs. They attended to home responsibilities 
and the relationships with their families. Our IW’s navigate around the activities of their 
kids and childcare. And, as they are able, they make time to reach out to their friends, 
coworkers, neighbors, and others to share Jesus. 
 As far as I could tell, the main difference between any of these IW ’s, and most of 
us, is intentionality. Our international workers have developed the mindset, a vision, and 
an action plan for sharing Jesus, where we have not. Anybody can live, work, or vaca-
tion overseas, but that does not make them a missionary. The lack of understanding the 
centrality of this intentionality is why the challenge for us to be missionaries in our own 
local context so often fails.  
 As leaders within our congregations we need to not only model this intentionality, 
but also help people develop a tangible plan of intentionality for them-
selves. Who are you targeting? What means are you developing to help 
them come to know Jesus? How are you reaching out to and praying for 
them? What is your planned frequency of contact? It is through this inten-
tionality that we can lead our congregations towards truly becoming long 
term missionaries in our own communities and contexts. 

Rev. Aaron D. Koonsman 
Pastor, Ballston Spa, NY 

pastoraaronkoonsman@gmail.com 
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EVANGELISM     

   CONNECTION 

Lessons from a Pandemic 
 
 
 I can only hope that by the time that you read this it will be irrelevant because the 
quarantine resulting from the COVID-19 pandemic has been lifted.  It has already affected 
Easter Sunday outreaches.  It has forced us to be creative in how to reach out to people 
while still keeping "socially distant." 
 
 There were two simple messages that I recently received that deeply moved me.  
The first message was on a note that was placed in our door by a local girl.  The girl had 
attended some of our church's outreaches to children.  As far as I know, she doesn't regu-
larly attend church anywhere.  The note was mostly addressed to my daughters.  There 
was a P.S. at the end of the letter that said, "I'm sorry if I'm bothering you.  I can't go any-
where, but a walk.  I miss my friends.  And I'm scared." 
 
 I wonder how many others in my community are also scared but aren't brave 
enough to admit it.  Jesus offers victory over fear.  "There is no fear in love.  But perfect 
love drives out fear..." (I John 4:18a).  The current situation in our nation exposes that 
fear.  "What if something happens to me?" many are asking.  We need to be even more 
persistent in presenting the hope that only Jesus Christ can provide.  I must admit that I am 
still wrestling with how to do this more effectively. 
 
 The second message was after one of my sermons that is now only available online 
because of the current restrictions on public gatherings.  I know that the comment also 
came from someone who doesn't regularly attend church anywhere.  He simply wrote, 
"Hard to understand."  I later found out that his comment was mostly about the quality of 
the recording.  I still found the comment challenging. 
 
 Have I mostly been preaching to the already saved?  It does no good for all to hear 
my message if the message isn't understood.  I not only need to work on the quality of the 
recording, but also on the clarity of the message.  The truth of Jesus Christ is profound 
enough to require a lifetime of study, yet simple enough for a child to understand.  I must 
never overemphasize one of these aspects while sacrificing the other.  Jesus was called a 
"friend of sinners."  Would they say the same thing about me? 
 
 Many look forward to the end of this quarantine so that things can 
go back to normal.  I don't.  I want things to be better than normal.  I nev-
er want to forget the lessons that God has been teaching me in the midst 
of all of this.   
 
 What has he been teaching you?  Rev. Philip R. Barner 

Pastor, Andover, NY 
psbarner@juno.com 
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KEEP PRAYING FOR INTERNATIONAL WORKERS 
Terri Groh, Alliance Women Director 

 For the past two months, you all have been busy and working hard to keep your 
church going with online services. You’ve been busy helping your church family stay con-
nected, and some days it is exhausting. 
 It’s easy to feel overwhelmed with all we have to do in these uncertain times. Yet, I 
want to encourage you not to forget our International Workers. Our district IWs have been 

sending us prayer requests each month which I have been adding to my Alliance Women’s newsletter. However, I 
would like to share these here as well this month.  

Eikosts 
 Pray for Jela ("Yell-a") and Dragica ("DRAH-geets-uh") who just received Bibles. Jela is a brand new Christian and 

Dragica is her good friend. Pray that the Lord would continue to draw these ladies to himself and his word. 
 Please pray during this month of Ramadan for our neighbors who are truly seeking to know God. Pray that Jesus 

would reveal himself to them in dreams and visions, that His name would come to their lips when they pray. 

Creative Access Workers, P&C 
 Please pray for security for our area of service. Pray against evil forces and for God's protection over people in-

cluding our team especially as borders are closed. Peace, stopping the war, ending fear. For covid-19 to end, and 
that God would be their Provider amidst worsening poverty. 

 Pray for open hearts to Jesus during Ramadan. Many mosques remain open while churches have stopped for 
covid. Pray that people will share Bible stories while respecting social distancing. For creativity in discipleship of 
new believers. 

 Pray for a good balance of family and professional responsibilities while we are isolated in the US. (for in-
stance medical education courses vs homeschooling). 

 Baby #3: I've had a little extra amniotic fluid which increases the chances of a premature baby, but otherwise is not 
a big deal. Pray baby will wait until the time which God has ordained. He is due July 8. (Ten weeks to go). Our 
second child was 6 weeks early so pray we would fully trust God for the unknowns. 

Dr. Renee Valach 
 Covid-19 is not yet at Bongolo, but is now in 4 of the 9 provinces of Gabon. There are 176 cases in the country 

with 3 deaths. One of the deaths was in a doctor who was a friend our Assistant Medical Director. We are prepar-
ing. I have reviewed with the nurses how to wear personal protective equipment. We did an exercise where nurses 
suited up in PPE, and I spattered green paint on them to simulate respiratory droplets. Then the nurses had to re-
move the PPE without contaminating themselves. We don't have the ability to do testing for Covid-19, and we don't 
have any of the medicines like hydroxycholoroquine. We also don't have the ability to treat patients on ventilators. 

 Pray for us as with the eventual arrival of Covid-19. 
 Pray that Gabon and Bongolo would be spared the full force of the disease as in the United States and Europe. 

The health system here is fragile. 
 Pray for our health and protection. (I am writing on Sunday, April 26, and there is a child at the hospital with high 

fever and bleeding from her mouth, eyes and skin around her eyes. Those are possible signs of hemorrhagic fever- 
like Ebola. I don't really think so, but the situation is worrisome enough that I called the appropriate authorities to 
investigate.) We need God to protect us from a lot more than just Covid. 

 Pray that we would shine God’s light to fearful people. 

Zoggs 
 Please pray for the families effected here in the DR. We are at 35 days without work and income for most. We are 

helping with food and the church is shining. 
 Pray for a bountiful harvest as we are planting seeds with this food in ground we have already tilled through years 

of evangelism.  
Thank you for keeping our International Workers before the throne! 



THE NED CONNECTION, Page 8 

 

THE NORTHEASTERN DISTRICT  

OF THE C&MA 

6275 Pillmore Drive 

Rome, NY  13440 

Phone: 315-336-4720 

Fax: 315-336-0347 
 

 

 

 

 

Contact via E-mail  

office@nedcma.org 

 
District Superintendent  

David B. Linn 

dlinn@nedcma.org 
 

Barbara S. Linn 

barb.linn@twc.com 
 

Assist. to DS/Missions Mobilizer 

David M. Murphy 

dmurphy@nedcma.org 
 

Ministry Specialist 

Sally V. Fry 

sfry@nedcma.org 
 

Executive Assistant 

Tracy M. Murphy 

tmurphy@nedcma.org 
 

Disciplemaking Specialist 

Lisa L. Vogan 

lvogan@nedcma.org 
 

District Bookkeeper 

Edward W. Lyau 

elyau@nedcma.org 
 

Alliance Women Director 

Terri A. Groh 

terrigroh@yahoo.com 

 

The NED Web 
nedcma.org 

         MAY 

5 
CMTeam Meeting via zoom, 
10:00 AM 

7 
Missions Committee Meeting 
via zoom, 10:00 AM 

25 Memorial Day—District Closed 

26 NED Connection Items Due 

 
        JUNE 

4 
Evangelism Committee 
Teleconference, 3:00 PM 

16 
DEXCOM Meeting via zoom 
10:00 AM 

22 NED Connection Items Due 

30 
LO&CC Meeting via zoom 
9:30 AM 

  

  

  

  

  

  

  

  

  

  

  

  

  

NED Office Hours 

Monday-Thursday 
8:30 AM-4:30 PM 

Friday 
8:30 AM –2:30 PM 

NED RESOURCES BULLETIN BOARD 

Calendar 

I will call upon the Lord, 
Who is worthy to be praised. 

So shall I be saved  
from my enemies, 

I will call upon the Lord. 
 

The Lord liveth and blessed be 
the rock and let the God of my 

salvation be exalted! 
 

The Lord liveth and blessed be 
the rock and let the God of my 

salvation be exalted! 

District Prayer Chain 
Lorraine Regnier 

District Prayer Coordinator 
Prayer requests will be distributed 

throughout the Northeastern District 
family by contacting Lorraine directly 

at lorregnier@aol.com 
or 518-356-1098. 

NED Connection Articles 
for the June edition are  
due by May 26, 2020. 
office@nedcma.org 

Membership Certificates 
Please contact the 

District Office at 
315-336-4720 Ext. 201 
or office@nedcma.org 

to request church  
membership certificates. 

District Bible Quizzing 
Claudine Campbell 

District Quiz Coordinator 
607-529-8879 cell 

claudine@northeasternquizzing.org 


